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Introduction

South Haven's Downtown Streetscape Master Plan was developed in close collaboration with the
Downtown Development Authority (DDA), city staff, and the general public. The intent was to create a
plan that addresses local needs in a proactive manner. Throughout the planning process a series of work
sessions and public meetings were held to learn about the city’s needs and desires, and to develop
concepts and alternatives before a final plan was adopted. The plan illustrated herein was prepared with
the following goal in mind:

The Goal (End Result):

South Haven’s downtown district will be a
unique, attractive, and functional space with
astrong image tied to the City’s waterfront
location that will serve the needs of
permanent residents and visitors alike. The
downtown will provide excellent facilities for
pedestrians, bicyclists, and motorists that
complement one another.

In order to fulfill this goal, a set of objectives
were defined which can be seen as the
conditions that must be present to reach the
goal. These objectives, which can be seen as
the ingredients of the plan, are outlined
below:

1. Develop a complete system of decorative
light fixtures throughout the downtown
district to create a safe and attractive
environment.

2. Make landscaping improvements to
provide shade, soften parking areas, and
better define the limits of the downtown
district.

3. Develop additional downtown parking that is both attractive and convenient to serve peak seasonal
needs.

4. Develop a comprehensive system of street furniture (i.e. benches, litter receptacles, planters, bike
racks, etc.) to make the downtown district more attractive and accommodating to visitors.



5. Make stronger physical and visual linkages between downtown and the waterfront, the surrounding
neighborhoods, the Kal-Haven Trail, and the Broadway Street corridor.

6. Develop additional bicycle facilities to improve connections to the Kal-Haven Trail and encourage
use of the downtown district.

7. Develop additional restroom facilities downtown to serve the needs of visitors.

8. Improve the appearance of private buildings and signs in the downtown district which serve as a
backdrop for public streetscape improvements.

9. Develop a system of attractive holiday lighting and decorations that draws attention to downtown
and promotes longer visitor stays.

With these objectives in mind, specific design concepts were developed for review by the DDA. These
concepts are illustrated in the following section.
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Design Concepts

In order to fulfill the objectives outlined above, specific design proposals were made in the plans, which
are described below. These proposals can be seen as the building blocks that, when implemented, will
satisfy the objectives of the plan.

Objective 1: Decorative Light Fixtures

The City’s existing investment in decorative
light fixtures will be expanded as part of the
plan to better define downtown’s limits and
make stronger connections to the
waterfront. The existing black pendant
style light fixtures have a nautical feel that
complements the downtown’s waterfront
location, and these lights will continue to be
used in streetscape improvements. Specific
lighting proposals to be implemented
include the following:

a. Decorative light poles and fixtures to
match the existing downtown lighting
will be installed along Broadway,
Williams, Kalamazoo and Huron
Streets, to better define the limits of the
downtown core.

b. Additional lighting will be installed at key intersections/decision points to draw attention to
these areas and welcome visitors to downtown.

c¢.  Clusters of decorative light fixtures with attached banners will be installed at the
Broadway/Phoenix Street intersection to draw attention to the main entrance to downtown.

Objective 2: Landscaping Improvements

During the planning process there was considerable discussion about the value of street trees and
problems with bird droppings at certain locations. The existing dense pear trees on Phoenix
Street provide attractive space for bird nesting, and it was decided that the first step in correcting
this problem would be to prune the trees to provide less protective cover for birds. Long term
when Phoenix Street is reconstructed these trees will likely be replaced.



The planting of additional street trees to provide shade and create a more human scale in the
downtown environment was determined to be a worthy objective that should be pursued.
Potential varieties of street trees were discussed which fall into three categories that are outlined
below. In each category a list of acceptable trees is provided.

Large Trees for use in Tree Grates
o Autumn Gold Ginkgo
o Shademaster or Skyline
Honeylocust
Frontier EIm
o Green Vase Zelkova

Large Trees for Use in Curb Lawns
o Greenspire Linden

Redmond Linden

Bloodgood London Planetree
Sweet Gum

Red Sunset Maple

O O O O

Small Street Trees

o Norwegian Sunset Maple
Redspire Pear

Cleveland Select Pear
Ivory Silk Tree Lilac
Evelyn Hedge Maple

o O

O

While final tree selections have not been made, the trees listed above are appropriate urban street
trees that could improve downtown'’s appearance while withstanding the rigors of the urban
environment. Specific landscaping proposals to be implemented include the following;

The existing shade trees will be trimmed and thinned to improve their shape and appearance and
reduce the protective cover for bird nesting. When Phoenix Street is reconstructed, these trees

will likely be replaced.

New street trees will be planted along Broadway Street to reduce the scale of the street and make
it friendlier for users.

Low plantings will be installed at corner “bump-outs” and islands to provide interest at these
highly visible areas.

Where insufficient landscape bed space is available, decorative planters will be installed.



Objective 3: Additional Parking

C.

The provision of additional parking to serve peak use needs is seen as an important objective.
The plan looks at ways to add parking in an attractive, cost-effective way. One technique utilized
is the restriping of some streets to allow angle parking. This change permits the addition of
approximately 78 spaces in the downtown district without the expense of constructing new
parking lots. Specific parking proposals to be implemented include the following;

A portion of Williams Street will be reconstructed to allow the construction of additional angle
parking spaces east of Center Street.

Where permitted by road widths, angle parking will be added to existing streets (i.e. Kalamazoo,
Quaker, and Huron Streets).

A new public parking lot will be constructed at the northeast corner of Kalamazoo and Huron
Streets. This lot will add thirty-one (31) spaces to the downtown parking count.

Objective 4: Street Furniture

A variety of street furniture styles (benches, litter receptacles, bike racks, etc.) were reviewed in
the work sessions with the DDA and in the final analysis, it was decided to continue the use of the
City’s existing black metal litter receptacle. This led to
the selection of a complementary metal bench and bike
rack, all of which fit well with the downtown light fixture,
creating a strong, well-coordinated image. Specific street
furniture proposals to be implemented include the
following:

Durable black steel benches will be installed at street
corners, Dyckman Park, and other gathering places
throughout the downtown district to provide areas for
resting. These benches will visually compliment the city’s
existing steel litter receptacles and create a unified
appearance.

Bike racks will be installed at City Hall, the proposed
Huron Street parking lot, and other public spaces
throughout the downtown district to encourage bicyclists
to stop and visit downtown businesses.




Objective 5: Linkages

Creating strong linkages between downtown features and the surrounding neighborhoods and
the waterfront is an important objective of the plan. This involves creating stronger internal links
between downtown destinations (i.e. City Hall and Dyckman Park), building better connections
between downtown and surrounding features (i.e. an improved connection to the waterfront at
the Old Harbor Village), and making connections to regional features (i.e. improving the
Harborwalk to facilitate connections to the Kal-Haven Trail). Specific proposals to improve
downtown linkages include the following:

a. Broadway Street will be reconfigured with three (3)
traffic lanes, bike lanes in the street, and parallel
parking on both sides of the road. This “road diet”
concept will calm traffic, provide for better pedestrian
crossings, and facilitate bicycle traffic connections
between downtown destinations.

b. Curb “bump-outs” will be constructed at corners with
adjoining parking (i.e. Phoenix Street, Broadway
Street, Center Street, and Williams Street) to calm
traffic, shorten pedestrian crossing distances, and
provide space for landscaping at these highly visible
intersections.

c¢. Brickstreet crosswalks will be constructed at major
pedestrian crossings to make strong visual and
physical links across streets and signal to vehicles that
they are in a pedestrian zone.

d. The existing downtown entry island and sign will be
relocated eastward to make a stronger visual link
between downtown and the Broadway Street
corridor.

e. The Williams Street Harbor Walk will be widened to provide better access along the waterfront
and create a stronger link to the KalHaven trail.

f. When the entry island and sign are relocated, a new pedestrian crosswalk will be constructed that
directly links City Hall to Dyckman Park and the Farmer’s Market.

g Anexpanded pedestrian gathering space with curb bump-outs will be constructed at Center
Street/Old Harbor Village to connect the downtown core with the waterfront.



Objective 6: Bicycle Facilities

Because of the close proximity of the Kal-Haven
Trail, the development of downtown bicycle
facilities is an important component of the plan.
The plan calls for bike lanes and/or signed bike
routes on perimeter roads to form a continuous
loop around downtown. In addition, bike racks
will be installed at public parking lots and open
spaces along the bike loop to encourage bicyclists
to stop and visit downtown businesses.

a. Striped bike lanes will be added to Broadway
Street as part of the proposed “road diet” road
reconfiguration.

b. Signed bike routes will be developed on Williams,
Kalamazoo, and Huron Streets to form a
continuous bike loop around the downtown
district.

c. Additional bike racks will be installed in public
spaces to encourage bicyclists to stop and visit
downtown businesses.

Objective 7: Additional Restrooms

Because of high seasonal demand, the addition of restroom facilities in downtown is seen as a
necessity. Because the east side of downtown is already served by restrooms in City Hall and the
Visitor’s Bureau, the west side of downtown is targeted for the development of a public restroom.
Specific restroom facilities to be provided include the following:

a. A new restroom building will be constructed at the proposed Kalamazoo/Huron Street parking
lot. As conceived, this restroom will also include a shelter for bus users.

Objective 8: Private Building Improvements

Developing programs to improve the appearance of private buildings in the downtown district
will provide an attractive backdrop for the DDA’s investment in public streetscape
improvements. Special emphasis should be given to the core downtown area and decision points
(i.e. the Phoenix/Broadway intersection) where a strong first impression can be made.



a.

Objective 9: Holiday Lighting

Prepare a facade/sign study of downtown businesses that illustrates the potential to improve the
look of buildings and signage that will complement the downtown’s historic buildings. This study
could be used as a marketing tool to promote private investment in building improvements.

Develop a low-interest loan
program to help finance private
investment in downtown facade
and signage improvements.

Developing a reliable, attractive,
and affordable system of
decorative holiday lighting to
promote winter use of the
downtown district is one of the
DDA's objectives. The DDA
believes that holiday lighting and
displays can provide another
opportunity to introduce
downtown to passersby that
would not normally visit
downtown.

Following the pattern of recent efforts, tree trunks at key locations will be wrapped with efficient
LED lights to provide attractive ground level lighting. Select tree canopies will also be decorated
with” icicle” lights to create an interesting sparkle effect.

A program to promote the lighting of private storefronts/windows will be developed to expand
the impact of holiday lighting without direct public costs.
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Project Implementation and Costs

A project of this size and cost will typically be implemented in phases
to coordinate with other projects (i.e. proposed Phoenix Street
reconstruction) and as funding sources become available. The
following construction cost opinions break down costs by project area
so that phasing plans can be developed by the DDA. These costs are
based on past experience with similar projects and include a 10%
contingency to compensate for unforeseen expenses.

The most likely sources for funding the streetscape improvements are local dollars (i.e. Tax Increment
Finance Authority -TIFA- Funds) and Transportation Enhancement - TE — Grants (a Federal program
administered by the Michigan Department of Transportation - MDOT). The allocation of TIFA funds is
a local decision that will be balanced with other competing city projects. The Federal TE Grants are
evaluated by MDOT based on a variety of factors, including the following;

Financing The minimum local matching funds must be 20% of the total project |
costs, however historically grant recipients have allocated an average
match of 32%.

Public Input Projects receiving high levels of public input during the planning process

Zublic Input | ) ghig p p gthep gp

typically get higher ranking.

Coordinated Efforts Projects paired with other infrastructure work (i.e. the Phoenix Street
reconstruction) or that are part of a larger community development
program get higher scores.

Maintenance A strong plan that outlines maintenance tasks and funding improves the
project’s likelihood of funding,

Previous TE Funding The amount of TE investment granted in previous years, the timeliness
of implementation, and the maintenance of previous projects all factor
into the evaluation of project funding.

The Downtown Streetscape Improvements would fall into MDOT’s “Transportation Aesthetics”
category, and would appear to be competitive considering their ranking criteria. Factors such as design
creativity, location in historic downtowns, the accomplishment of multiple goals (i.e. traffic calming,
pedestrian safety, non-motorized transportation), and projects that receive input and support from
citizens are used by MDOT to evaluate grant applications.



owntown Streetscape

Master Plan

South Haven, Michigan

Appendix




Opinion of Probable Costs

The following Opinion of Probable Construction Costs were prepared based on past experience with

similar projects and do not include exact quantities or work scope items because topographic/utility

surveys were not prepared as part of this study. To compensate for some of the unknown factors that

may effect construction costs, a 10% contingency has been included in each project area subtotal.

Phoenix Street Improvements

Item Qty. Qty. Unit Price Total
Tree removal 51 EA $ 250.00 S 12,750.00
Saw cut pavement 1,500 LF $ 200 $ 3,000.00
Concrete Pavement 4" Sidewalk 35,000 SF $ 075 $ 26,250.00
Remove Concrete Drive 225 SF $ .00 $ 225.00
Remove Brick Pavers 2,950 SF $ 200 $ 5,900.00
Miscellaneous Removals 1 allowance $ 500000 $ 5,000.00
Remove and Replace Curb and Gutter 3,400 LF $ 2000 $ 68,000.00
Storm Drainage 1 allowance $ 50,000.00 $ 50,000.00
Mill and Resurface Road 6,500 SY $ 1000 S 65,000.00
Brick Pavers w/ Conc. Base 17,250 SF S 1500 $ 258,750.00
6" Conc Drive Entrance 225 SF $ 6.00 $ 1,350.00
4" Concrete Walk 26,525 SF $ 400 $ 106,100.00
Concrete Banding for Pavers 830 LF $ 1500 $ 12,450.00
Deciduous Trees 3" Cal. 68 EA $ 450.00 $ 30,600.00
Landscape Beds 6,100 SF $ 400 $ 24,400.00
Irrigation System 1 allowance $ 40,000.00 $ 40,000.00
Site Furniture 1 allowance $ 3500000 $ 35,000.00
Tree Grates 39 EA $ 800.00 $ 31,200.00
Light Poles 10 EA $ 4,500.00 $ 45,000.00
Electrical Service 1 allowance $ 10,000.00 $ 10,000.00
Subtotal Phoenix Street Improvements $ 777,850.00
Plus 10% contingency $ 70,150.00
Total Phoenix Street Improvements $  848,000.00



Opinion of Probable Costs

Williams Street Improvements

Total

[tem Qty. Qty. Unit Price
Sawcut pavement 1,770 LF $ 200 $ 3,540.00
Remove Concrete Pavement 4" Sidewalk 5,800 SF $ 075 $ 4,350.00
Remove Asphalt Pavement 4,125 SF $ 075 % 3,093.75
Remove and Replace Curb and Gutter 1,300 LF $ 2000 $ 26,000.00
Brick Pavers w/ Conc. Base 3,320 SF $ 1500 $ 49,800.00
Concrete Banding for Pavers 200 LF $ 1500 $ 3,000.00
Deciduous Trees 3" Cal. 33 EA $ 450.00 $ 14,850.00
Landscape Beds 425 SF $ 400 $ 1,700.00
[rrigation System 1 allowance $  20,000.00 $ 20,000.00
Site Furniture 1 allowance $ 3500000 $ 35,000.00
Tree Grates 9 EA $ 800.00 $ 7,200.00
Light Poles 29 EA $ 4,500.00 $ 130,500.00
Electrical Service 1 allowance $ 2000000 $ 20,000.00
Subtotal Williams Street Improvements $ 319,033.75
Plus 10% contingency $ 31,966.25
Total Williams Street Improvements $  351,000.00
Master Plan Site Improvements
Item Qty. Qty. Unit Price Total
Deciduous Trees 3" Cal. 119 EA $ 450.00 $ 53,550.00
Light Poles 64 EA $ 4,500.00 S 288,000.00
Electrical Service 1 allowance $ 40,000.00 $ 40,000.00
Miscellaneous Sidewalk Repairs 1 allowance $ 80,000.00 $ 80,000.00
Miscellaneous Curb and Gutter Repairs 1 allowance $ 15000.00 $ 15,000.00
Site Furniture 1 allowance $ 75000.00 $ 75,000.00
Annual Seasonal Holiday Lighting
(including Equipment & Maintenance Costs) 1 allowance $  20,000.00 $ 20,000.00
Subtotal Master Plan Improvements $ 571,550.00
Plus 10% contingency $ 57,450.00
Total Master Plan Improvements $  629,000.00
Total Project $ 1,828,000.00
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