Downtown Development Authority

Workshop Meeting Agenda
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City of South Haven

Wednesday, June 5, 2013
Noon, Northside Municipal Marina Clubhouse

MISSION STATEMENT: The Downtown Development Authority (DDA) is to be a leader in
helping to fulfill the City of South Haven Municipal Plan; through planning, funding, and
development of projects within the DDA District which promote, encourage and contribute to
the overall economic growth and development of the community.

1. Call to Order
2. Roll Call
3. Approval of Agenda

4. DDA will be asked to review/discuss logo designs from Lambrix Design Inc. for the
Phoenix Street Improvement Project.

5. DDA will be asked to review the HarborWalk interpretive markers program as it relates
to the DDA District.

6. Adjourn

RESPECTFULLY SUBMITTED,

Deb Davidson
DDA Director

South Haven City Hall is Barrier-free and the City of South Haven will provide the necessary reasonable auxiliary aids
and services for persons with disabilities, such as signers for the hearing impaired and audio tapes of printed
materials being considered at the meeting to individuals with disabilities at the meeting upon seven (7) days notice to
the South Haven City Clerk. Individuals with disabilities requiring services should contact the City Clerk by writing or
calling South Haven City Hall at (269) 637-0700.
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| Downtown Development Authority

DDA will be asked to review/discuss logo designs from Lambrix Design Inc.
for the Phoenix Street Improvement Project.

w‘ Agenda Item 4
——

The DDA Board is being asked to review the designs from Lambrix Design Inc. — graphic artist
and marketing firm — for the Phoenix Street Improvement Project.

Background Information:

The DDA has a budget of $10,000 per year for economic development purposes, including
development of materials for business attraction, business retention, and communications
before/during/after capital improvement projects. Lambrix Design Inc. has been contracted to
create materials to assist businesses with the Phoenix Street Improvement project. Owners
Nancy and Dave Lambrix have created four designs for your review. The designs include a logo
and slogan to be used on signage, flyers, brochures, etc. for the main purpose of demonstrating
that South Haven downtown is open for business during construction. It is an awareness
campaign to assist in the downtown economics during a challenging time. The DDA and City will
use the chosen logo/slogan and it is anticipated that downtown businesses, the Chamber of
Commerce and the Visitors Bureau will also jump on the bandwagon. The campaign is meant to
be fun, quirky and to draw attention to South Haven with the underlying meaning that “We are
still open!”

| purposefully have not included the concept designs in this plan so that each one can be
explained and viewed as a group.

Recommendation:
The DDA Board of Directors should come to a consensus on one design.

RESPECTFULLY SUBMITTED,

Deb Davidson
DDA Director

Downtown Development Authority
Staff Report
June 5, 2013
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w‘ Agenda Item 5

N DD_A will be asked to revic_aw f[he HarborWalk interpretive markers program
=== asit relates to the DDA District.

The DDA Board of Directors will be presented with the HarborWalk interpretive marker design
concept and an update of the marker program. The Board will be asked to consider sponsorship
of a marker.

Background information:

As a City Staff person, not DDA Director, | am undertaking the project to replace the
HarborWalk interpretive markers. | am working with Patti Montgomery of the Maritime Museum,
John Marple and the Historical Association. As occurred in the original program, the markers will
be sponsored by groups and/or individuals. There will be approximately 14 markers but
discussion has taken place to include additional markers. Proposals have been sent to sign
companies and a company (Revolution Design) has been found that will construct the markers
at the most economical cost - $800 per marker. Originally, a company quoted a cost of $2500
per marker. The current process that will be used on the “sign panel” is much improved from the
original process when the markers were constructed in the early 90’s. You have probably
noticed the cracking on the current markers, making it very difficult to read. The process
proposed for the new sign panels consists of aluminum composite material with full digital print
including anti-graffiti laminate.

| am asking the DDA to consider sponsorship of one marker that would represent the downtown.
The language has yet to be written but it would include the history of the downtown.

Please note that the $800 sponsorship would be expensed as “Streetscape” in the $125,000
2013-14 budget.

Recommendation:
The DDA should discuss and consider sponsorship of an interpretive marker on the HarborWalk
that represents the downtown history.

Attachments:

$125,000 2013-14 Budget

HarborWalk map

Photos (2) of current HarborWalk interpretive marker
Concept design of HarborWalk interpretive marker
Marker sketch with dimensions

Photos (2) of Revolution Design sign sample
RESPECTFULLY SUBMITTED,

Deb Davidson
DDA Director

Downtown Development Authority
Staff Report
June 5, 2013
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City of South Haven Downtown Development Authority

DDA FY 2012-2013 BUDGET FOR THE $125,000 ACCOUNT

FY 2013-14 FY 2013-14
Expenses BUDGET ACTUAL

RESTROOMS at HURON/KALAMAZOO $ 4,000.00
Utilities-water/sewer
Utilities-electric

STREETSCAPE $ 5,000.00
MARKETING $ 10,000.00
HAZARD ELIMINATION $  25,000.00

PROFESSIONAL/CONSULTING FEES

OTHER CONTRACTURAL SERVICES $ 7,000.00
SNOW REMOVAL $ 5,000.00
HOLIDAY LIGHTING PROGRAM $ 5,000.00

downtown tree lighting at intersections

LANDSCAPING $ 4,500.00
Landscape contractor

DREDGING $ 10,000.00

Total expenses
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