Local Development Finance Authority

Regular Meeting Agenda

Monday, March 14, 2016
4:00 p.m., Council Chambers

D

City of South Haven

1. Call to Order
2. Roll Call

Chairman Art Bolt, Thomas Erdmann, Eugen Gawreliuk, Mike Henry, Robert Herrera,
Stephanie Timmer, Andy Klavins, Doug Schaffer, Christine Valentine

3. Approval of Agenda

4. Approval of Minutes — December 14, 2015

5. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda
6. Financial Report

7. Economic Development Report

8. 220 Aylworth — Bohn Building - Payment Request

9. General Comments

10. Adjourn

RESPECTFULLY SUBMITTED,

Kate Hosier
Secretary, Brownfield Redevelopment Authority

SOUTH HAVEN CITY HALL IS BARRIER FREE AND THE CITY OF SOUTH HAVEN WILL PROVIDE
THE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES FOR PERSONS WITH
DISABILITIES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED
MATERIALS BEING CONSIDERED AT THE MEETING TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING UPON SEVEN (7) DAYS NOTICE TO THE SOUTH HAVEN CITY HALL.




Local Development Finance Authority

Regular Meeting Minutes

Monday, December 14, 2015
4:00 p.m., Council Chambers
South Haven City Hall
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City of South Haven

Call to Order by Valentine at 4:07 p.m.
Roll Call

Present: Erdmann, Dotson, Gawreliuk, Henry, Schaffer, Timmer, Valentine
Absent: Bolt, Herrera, Klavins

Also present: Jack McCloughan, Economic Development Director; Brian Dissette, City
Manager; Kate Hosier, Deputy City Clerk

Approval of Agenda

Motion by Dotson, second by Gawreliuk to approve the December 14, 2015 regular meeting
agenda as presented.

All in favor. Motion carried.
Approval of Minutes — November 9, 2015 Regular Meeting

Motion by Timmer, second by Erdmann to approve the November 9, 2015 regular meeting
minutes as written.

All'in favor. Motion carried.

Interested Citizens in the Audience Will be Heard on Items Not on the Agenda
None at this time.

Financial Report

Dissette reviewed the financial report, noting the breakdown of LDFA 1, LDFA 2 and LDFA 3
and their fund balances.

Erdmann inquired whether the fairly substantial capital project in LDFA 1 is related to the
Bohn property. Dissette responded that he will have to check VandenBosch’s notes but
believes the capital project is related to the Kalamazoo Street reconstruction.
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Regular Meeting Minutes
DRAFT

Motion by Henry, second by Schaffer to approve the financial report as submitted.
All'in favor. Motion carried.
7. Economic Development Report

Jack McCloughan, Economic Development Director, reported on recent economic
development activities.

8. Overton Demolition Invoices
a. Overton Baseline Environmental Assessment Completion
Dissette noted we have four (4) invoices and one change order to consider, explaining that
the change order was related to the demolition contractor finding a tunnel that contained
asbestos related material which was covered so was unknown at the time of the bids being
taken.
Valentine suggested that the invoices be considered individually.

1. Abonmarche/Eco Demolition: Application #2, in the amount of $98,706.15

Motion by Henry, second by Dotson that invoice for Application #2 by Abonmarche/Eco
Demolition in the amount of $98,706.15 be approved.

All in favor. Motion carried.

2. Villa Environmental Consultants: Invoice #51630 dated November 25, 2015 for
$1,500.00 related to on-site final testing/final clearance review.

Motion by Henry, second by Erdmann to approve Invoice #51630 for $1,500.00 by Villa
Environmental Consultants.

All in favor. Motion carried.
3. Villa Environmental Consultants: Invoice #51631 dated November 25, 2015 for
$3,300.00 related to drum removal/PCB Cleanup/Asbestos Removal Specification and

Management.

Motion by Dotson, second by Gawreliuk to approve the invoice #51631 by Villa
Environmental for $3,300.00.

All in favor. Motion carried.

4. Terra Contracting: Invoice #21113 dated November 17, 2015 for $8,909.00 to
remove/dispose of PCB oil and drum disposal.

Motion by Gawreliuk, second by Erdmann to approve Invoice #21113 by Terra
Contracting for $8,909.00
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9.

10.

All in favor. Motion carried.

The board considered details of the change order for asbestos removal by Abonmarche/Eco
Demolition, with disposal costs estimated at $10,000 to $15,000 depending on the volume of
fill to be removed containing the material. Dissette recommended that a change order be
authorized with a not to exceed amount of $15,000.

Motion by Dotson, second by Erdmann to approve the change order for $10,000 to $15,000,
not to exceed $15,000, for removal and disposal to an approved land fill of transite panels
containing asbestos.

All in favor. Motion carried.
General Comments

Henry requested an update on the demolition and environmental cleanup being done at the
former Overton site. Dissette updated the board regarding the city taking possession without
the costs of environmental cleanup being placed on the shoulders of the community.
Underground cleanup has commenced. The contractors may move onto the site in early
spring. As he knows more he will notify the entire board.

In response to a question from Valentine Dissette said Abonmarche has completed the
survey of the Bohn property and there are substantial expenses for this board or a potential
buyer to consider. Dissette noted the city has received an offer on the property contingent
on some improvements and Dissette will be sitting down with Abonmarche and the potential
buyers to go through the requested improvements and what they mean line by line.

Within the time of the survey being done there has been other interest in the property.
Dissette noted the city will work to achieve a win-win situation with all parties.

Discussion ensued regarding the use, job numbers and related issues to which Dissette
responded that the prospective buyers have indicated they intend to do light manufacturing
at some point.

There was discussion regarding the offer including water, sewer and six hundred (600) amp
service being contingencies. Valentine said the money is important, but job creation is more
important for the purpose of this board. Dissette has already told them that the board is
willing for flexibility on price along with a clear vision for the site. Erdmann encouraged
thinking about the potential for employment with all prospective buyers.

Valentine asked if there were any other questions or comments.

Dotson: Noted that he has resigned from the South Haven Board of Education and will be
taking a position with the Village of Blissfield; expressed his appreciation for the commitment
of these boards; the benefit to him from this experience and noted that it has been a
privilege to work with the board members, City Manager Dissette and Economic Director
Jack McCloughan. Congratulations were extended by the board members.

Adjourn

Motion by Erdmann, second by Dotson to adjourn at 4:30 p.m.
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All in favor. Motion carried.
RESPECTFULLY SUBMITTED,

Marsha Ransom
Recording Secretary



City of South Haven
Local Development Finance Authority
For the period ended February 29, 2016

LDFA #1 LDFA #2 LDFA #3
Revenues
Property Tax Captures 204,552 34,822 55,349
Interest Income 1,920 1,541 5,518
Land Sales -
Other Revenue  State PPT reimb - - -
Other Transfers In - - -
Total Revenue 206,472 36,363 60,866
Expenditures
Economic Liaison 10,160 11,176 12,548
Administrative Costs - - -
Professional Fees 6,447 - -
Contractual Services 16 - 1,089
Capital Projects 88,265 - -
General Fund Administration - 20,000 23,333
Transfer to Building Authority Debt Service - 8,656 -
MEDC Loan Payments 13,604
Transfer to St. Joe Project Debt Service 80,000 - -
Other Transfers Out - - -
Total Expenditures 184,889 39,832 50,575
Year-to-Date Fund Gain/(Loss) 21,583 (3,470) 10,292
Cash and Investments
Cash 347,687 42,726 80,994
Certificates of Deposit 262,850 -
Other Financial Investments 180,098 123,914 486,631
Total 790,635 166,640 567,626
Land Assets - 345 Kalamazoo St 5.19 acres $ 46,710 Mkt Value per assessor
Land Assets - 1391 Kalamazoo St 1.54 acres $ 36,729 Mkt Value per assessor
220 Aylworth Ave 13.22 acres $ 118,980 Mkt Value per assessor
1280 Kalamazoo St. 3.48 acres $ 31,320 Mkt Value per assessor
LDFA Debt Obligations
St. Joe Projects Bonds - Final Maturity - May 2027 $120,000/Year

DPW Relocation Bonds - Final Maturity - Nov. 2021
MEDC Loan -0% Interest - Final Payment - April 2016

$13,990 Average/Year

$27,208/Year

Page 2 of 5
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m ) ABONMARCHE o
Architecture

- T Confidence By Design Land Surveying
Marina/Waterfront

Development Services
Landscape Architecture

Bohn Building Study Report
Final Application for Payment
Summary Description

March 8, 2016

Outstanding application for payment is for balance of payment due. Study was completed
and submitted to the City Manager on February 4, 2016. Study included consultants for roofing
inspection, heating and ventilation, weatherization of building’s fire suppression system, and
environmental consultant for testing/sampling interior for mold and lead. Study summarized
building deficiencies and probable costs to correct.

Information in study to be shared with a potential buyer of the property.

95 West Main Street 750 Lincoln Way East 361 First Street 3177 Willowcreek Road 503 Quaker Street 413 Teal Road Suite B 318 South Shore Drive
Benton Harbor, Ml 49022 South Bend, IN 46601 Manistee, MI 49660 Portage. IN 46368 South Haven, Ml 49090  Lafayette, IN 47905 Battle Creek, Ml 49014
269.927.2295 574,232.8700 269.637.1293 219.850.4624 269.637.1293 765.607.4474 269.753.0088

www.abonmarche.com

U:\ABC Meetings\ABC\LDFA (Local Dev Finance Auth.)\Agendas\LDFA Agendas 2016\03-14-2016 LDFA Agenda\2016-03-08 summary description for payment.docx
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CITY OF SOUTH HAVEN
Aitn: Brian Dissette
539 Phoenix Street

South Haven, Ml 49090-1499 . INVOICE
No. 113310
02!1512016

15-0851 220 Alyworth - Bohn Building

I Project Manager:  Jeffrey M. Saylor

Original Study 100% Complete
Amount Due: $ 186.75

Additional Study Assessment 100% Complete
Amount Due: $ 7,750.00

{Original Fee Amount:- $ 2,200.00)
(Original Fee Previously Billed: $ 2,013.25)
(Original Fee this Invoice: $ 186.75)
(Original Fee Remaining: $ 0.00)

{Additional Study Assessment Fee: $7,750.00)
{Additional Fee Previously Billed: $ 0.00)
{Additional Fee this Invoice; $ 7,750.00)
(Additional Fee Remaining: $ 0.00)

Invoice Amount $7,936.75

All invoices are due upon receipt. After 30 days, interest of 1.5% per month will be added to any unpaid balance.

If, upon receipt of an invoice from Abonmarche, the client has any questions, or if there are any discrepancies in the invoice, the Client
shall identify the issue in writing within ten (10) days of its receipt. If no written objection Is made within the ten (10) day period, any such
objection shall be deemed waived,

Please remit io Abonmarche Consultants, In¢.

PO Box 1088
Benton Harbor, Ml 49023

25 West Mdain Street 361 First Stregt 503 Qudket Street 750 Lingolr Way East 3177 Willowereek Road
Benton-Harbor, Ml 45022 ‘Manistes, MI 49660 Souih:Haven, Ml 49090 ‘South Bend, IN 46601 Portage, IN 46348
26%.927.2295 2317231198 269.437.129% : 574.232.8700 219.850.4624

Fax 269:927.4639 Fox 231.723.1194. Fax 269.927,1017 Fak:574251.4440 Fax 219,850,425

www.abonmarche.com



3
~

Linked Invoice Transactions - Abonmarche Consultants, Inc.
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Inveice No.: 113310 Invoice Date: 2/15/2016 Transaction ID: 72118
Transaction Employee/Vendor Labor/Expense Code ' Date Markup - Effort
15-0851.100 Preliminary Study
‘ Professional Services $ 186.75
15-0851.101 Additional Services
. Professional Services $ 2,920.00
15-0851.960 Outside Services )
Total Fire Protection $ 862.50
Future Construction of SWMI, Inc. $ 287.50
BDN $ 3,680.00
Total Purchases - $ 4,820.00
Total for Invoice No. 113310 $ 7,936.75
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