Harbor Commission

Workshop Agenda ‘
Emergency Services Harbor Coordination &
Meeting =

=

Tuesday, April 17, 2012
4:30 p.m., Council Chambers

City of South Haven

1. Call to Order

Roll Call: Chairman Jeff Arnold, Vice-Chairman Mary Stephens, Fred Jeffers, Cathy Pyle, Alan
Silverman, Daniel Strong, Greg Sullivan.

2. The Harbor Commission will hold a workshop coordinating emergency services in the harbor.

Agency Roles in South Haven Harbor
Emergency Response Coordination
Fire, Collision, Drowning

Direct Fueling

Fuel Spill Response

Other Issues

3. Adjourn
RESPECTFULLY SUBMITTED,

Paul VandenBosch
Harbormaster



Harbor Commission

Regular Meeting Agenda
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City of South Haven

Tuesday, April 17, 2012
5:30 p.m., City Hall Council Chambers

1. Call to Order

Roll Call: Chairman Jeff Arnold, Vice-Chairman Mary Stephens, Fred Jeffers, Cathy Pyle, Alan
Silverman, Daniel Strong, Greg Sullivan.

2. Approval of Agenda

3. Approval of Minutes: March 26, 2012 Meeting

4. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda
5. Financial Report

6. Strategic Plan

7. Seasonal Card and Discount Token Rates for Merchant Resale

8. Soundings and Dredging Capital Improvement Plan

9. Budget

10. Request for Review: Marina Management RFP, Marina Management Contract
Member and Staff Comments

Adjourn

RESPECTFULLY SUBMITTED,

Paul VandenBosch
Harbormaster



Harbor Commission

Rescheduled Regular Meeting Agenda

Monday, March 26, 2012
7:00 p.m., City Hall Council Chambers
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City of South Haven

1. Call to Order by Arnold at 7:00 p.m.

Roll Call:

Present: Pyle, Strong, Sullivan, Arnold
Absent: Jeffers, Silverman, Stephens

. Approval of Agenda

Motion by Pyle, second by Sullivan to approve the agenda as presented. All in favor. Motion
carried.

. Approval of Minutes: February 21, 2012 Regular Meeting

Motion by Strong, second by Pyle to approve the February 21, 2012 minutes as written. All
in favor. Motion carried.

. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda

None at this time.

. Financial Report

VandenBosch gave an overview of the financial report, noting Marina revenue, Black River
Park revenue, (pay terminal to be installed April 15), River Maintenance Fund,

(VandenBosch did soundings last week and did not find many areas of concern).

VandenBosch said the Army Corps will be coming in and doing better soundings, but
VandenBosch does not think there will not be a need for dredging to be done this spring.

. Floating Dock Request, South Side Marina

Ray VanderZee gave an overview of their jet ski excursion proposal, and stated that at their
business, they have a huge amount of demand for personal watercraft rental. According to




their research, up and down the lake and elsewhere, sending people out with a guide is the
prudent way to go. VanderZee stated that once the guides have led the people out of the
channel and straight west for quite some distance, primarily the excursions will head down to
Van Buren State Park or past the pier heads north to get a view from the water. VanderZee
noted that they plan to begin with two rental watercraft plus two staff watercraft. VanderZee
also noted that he will continue to make their watercraft available in case of emergency, for
watercraft rescue, concluding that he wants to do the rentals professionally and safely.

Sullivan asked for clarification of the use of their equipment in other areas. VanderZee noted
that he loans personal watercraft to law enforcement for search and rescue operations.
Sullivan asked if the craft will be left at the dock overnight. VanderZee said they would be
pulling the watercraft out of the water and storing them back at their store. In response to
further questioning regarding others using the dock when it is empty, VanderZee stated that
they can put a restrictor in place after their haul out so unauthorized people cannot put
inflatable or other personal craft there.

Sullivan asked how the City feels about the proposal. Arnold said the City is very interested in
the project and noted that one of City Council’s goals is economic development and
VanderZee projects that his proposal will provide about ten more jobs to the community.
Sullivan is concerned about the location, noting that Black River Park is available as a prime
location for commercial water sports. Sullivan also pointed out that this is running a private
enterprise from a public property.

Strong explained that this rental business is kind of like the concession stand on the
beaches. VandenBosch said this proposal is for a floating dock and it is not like using the City
slips for commercial business. Pyle asked if VanderZee provides the dock and VanderZee
noted that he will provide the dock.

VandenBosch said there are two considerations before the Commission tonight:
1.) Approving the location of the dock; and
2.) Approving the business.

Pyle questioned the availability of parking spots, particularly for the handicapped. VanderZee
noted that people with handicaps will be shuttled from the Motorplex. Walkup traffic will be no
problem. Strong noted that it is not that far from the City lots.

Motion by Strong, second by Pyle to approve the location of the dock.

Yeas: Strong, Pyle, Arnold
Nays: Sullivan

Motion carried.
Motion by Pyle, second by Strong to recommend the Vanderzee's proposal to City Council.

Yeas: Strong, Pyle, Arnold
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Nays: Sullivan.
Motion carried.
7. Strategic Plan

VandenBosch reviewed the changes he made in the Strategic Plan after the informal
discussion on March 20.

Discussion began on page 8 with Marketing and Communications:
0 Update contact lists.
o0 Keep up with the South Haven Harbor Facebook page
o E-mail list for easier contact with boaters

Bulletin boards at municipal marinas.

Have at North side, not sure on South side, need on Black River launch site. Provide bulletin
boards at all locations.

Pyle suggested we need to inform boaters that they can come to the Harbor Commission
meetings. After discussion, Strong suggested that the Harbor annual meeting calendar of
dates be posted. Sullivan suggested including e-mail addresses for some Harbor
Commissioners with the list. Arnold offered the use of his City e-mail for that purpose.

Strong suggested combining the bottom two items. VandenBosch suggested removing the
second one as it is duplication.

3. River Stakeholders

The items can be left as is.

VandenBosch said he will make the suggested changes and bring the draft plan to the next
meeting. At the next meeting, the Commission can prioritize them and also review the
Harbor budget.

Member and Staff Comments

VandenBosch noted that he has made coyotes cut out of plastic similar to what is used for
real estate signs at Black River Park and has donated the current ones to the City. Strong

asked if they are working. VandenBosch thinks they may be working; there do not seem to
be large numbers of geese there.

VandenBosch said the deepest water he found doing soundings was 21’ and the lowest
depth was 5’ so that was good. There may be some shallow water on the inside of bends
but most people know not to take their boats into those areas. VandenBosch noted that his
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transducer was on a small angle so he will spot-check to be sure the soundings were

accurate. VandenBosch said he only went from the launch to the lake and still has to go
upstream.

Adjourn

Motion by Strong, second by Pyle to adjourn at 7:39 p.m. All in favor. Motion carried.

RESPECTFULLY SUBMITTED,

Marsha Ransom
Recording Secretary
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City of South Haven

Marina Fund - Fund 594
For the period ended March 31, 2012

YTD 2011-12
Revenues: Month Actual Actual Adpoted Budget
State Grant $ - $ 4,194 4,194
Interest and Rents @) 5,441 10,000
Charges for Service 44,840 388,214 510,000
Other Revenue - 6,513 7,000
Total Revenues $ 44,833 $ 404,362 531,194
YTD 2011-12
Expenses: Month Actual Actual Adpoted Budget
Personnel Costs $ - $ 35,975 70,385
Supplies - 3,305 6,800
Admin/Computing/Equipment Fees 5,650 50,847 67,796
Contractual Services 9,536 56,161 84,100
Other Services and Charges 11,230 100,590 140,180
Utilities 989 20,120 32,700
Repairs and Maintenance - 3,044 14,200
Capital Outlay - 78,145 80,000
Operating Transfers Out - 25,627 25,627
Total Expenses 27,404 373,813 521,788
Depreciation - - 88,000
Total Expenses and Depreciation $ 27,404 $ 373,813 609,788
Net Fund Change $ 17,428 $ 30,549 (78,594)
Retained Earnings June 30 $ 2,026,722
Less Net Capital Assets $ (944,937)
Net Undesignated Reserves $ 1,081,786
Add Seasonal Rentals paid but not posted to income yet $ 183,324
Deduct Expenses paid in advance, not posted to expense yet
Deduct amounts owed to Marina but not yet received
Add current expenses owed but not paid yet $ 2,759
Adjusted Undesignated Reserves $ 1,298,418
Cash & Investments Balance $ 1,298,418




Marina Fund Revenue

Marina Fund Revenue
As of March 31, 2012

Fiscal Year Ending in Revenue  Operational Net
Seasonal Transient Total Expense Revenue NOTES ON OPERATIONAL EXPENSES:
2002 234,236 161,984 396,220 369,081 27,139
2003 259,840 166,084 425,924 403,463 22,461
2004 280,151 167,907 448,058 429,353 18,705 Operational Expense does not include depreciation of approximately $88,000 per year.
2005 282,245 170,944 453,189 479,287 -26,098 Operational Expenses do not include large construction expenses.
2006 300,819 173,817 474,636 517,881 -43,245 Operational Expenses do not include the annual transfer to the River Maintenance Fund
2007 343,171 170,869 514,040 471,088 42,952 of approximately $25,627 annually.
2008 368,408 168,362 536,770 493,906 42,864
2009 377,955 166,674 544,629 492,039 52,590
2010 350,635 161,584 512,219 485,399 26,820
2011 314,270 140,546 454,816 521,900 -67,084

2012 286,040 102,174 388,214 287,729 100,485

Seasonal Marina Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 58,007 147,702 34,975 42,960 23,115 -3,846 6,199 1,554 703 1,100 22,348 19,285 354,102
2008 60,795 185,520 32,325 36,210 19,130 16,761 820 50 0 6,550 26,799 900 385,860
2009 44,784 185,069 32,390 25,955 31,150 23,488 843 50 850 900 27,990 1,000 374,469
2010 13,035 218,460 41,530 20,235 5,050 20,692 0 434 350 200 29,812 1,000 350,798
2011 43,222 157,210 38,473 31,230 12,498 -158 800 1,950 400 1,100 17,625 8,865 313,215
2012 31,810 178,650 44,840 0 0 0 0 0 0 0 0 0 255,300
Transient Marina Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 8,528 11,494 39,340 56,647 48,986 10,983 1,553 -41 0 177,490
2008 0 0 0 11,657 8,957 29,620 53,315 53,501 11,385 630 0 0 169,065
2009 0 0 0 11,972 10,994 24,877 55,645 39,835 22,176 1,301 0 0 166,800
2010 0 0 0 8,445 9,029 25,154 52,730 40,107 8,654 1,299 0 0 145,418
2011 0 0 0 373 16,162 21,221 47,565 41,459 12,635 515 0 0 139,930
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0



Black River Park Revenues

Black River Park Revenue
As of March 31, 2012

Fiscal Year Seasonal Transient BoatLaunch &  Seasonal Revenue Operational Net
Ending Dock Dock Parking fees Launch Permit Total Expense Revenue Note: Operational Expense does not include depreciation of approximately
2007 84,563 9,480 42,544 10,471 147,058 90,412 56,646 $46,000 per year.
2008 96,484 11,143 37,896 10,053 155,576 97,145 58,431 Operational Expenses do not include large construction expenses.
2009 93,239 9,240 37,261 11,922 151,662 99,992 51,670 Operational Expenses do not include the annual transfer to the
2010 84,432 9,249 38,478 10,183 142,342 90,883 51,459 River Maintenance Fund of approximately $5,500 annually
2011 66,393 8,658 42,038 3,859 120,948 113,430 7,518
2012 47,024 7,886 38,084 1,297 94,291 76,771 17,520
Boat Launching & Parking Fees Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 1,289 4,160 7,725 13,459 7,941 5,917 1,808 0 0 42,299
2008 0 0 0 831 2,768 5,172 11,030 10,046 4,709 2,170 0 0 36,726
2009 0 0 0 370 3,378 5,558 10,738 7,704 8,311 812 0 0 36,871
2010 0 0 0 527 6,102 4,284 13,972 11,844 2,799 2,186 0 0 41,714
2011 0 0 0 126 4,301 6,870 19,145 10,345 7,373 1,221 0 0 49,381
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0
Launching - Seasonal Permit Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 2,261 4,157 2,749 1,453 0 0 0 0 0 10,620
2008 0 0 0 1,885 3,743 2,972 1,620 0 0 0 0 0 10,220
2009 0 0 0 2,770 4,924 2,608 640 0 0 0 0 0 10,942
2010 0 0 0 1,370 7,158 1,015 1,546 0 75 0 0 150 11,314
2011 0 0 0 610 75 1,403 1,222 0 0 75 0 0 3,385
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0
Seasonal Dock Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 9,140 27,530 6,155 11,695 12,270 5,762 0 0 250 400 5,200 4,787 83,189
2008 7,940 45,315 9,400 11,905 12,675 -1,388 0 0 200 2,000 5,009 1,655 94,711
2009 6,865 41,215 7,085 9,125 4,990 15,095 0 0 0 0 5,000 0 89,375
2010 3,740 30,265 19,680 11,325 15,585 -1,163 1,650 0 0 0 4,650 2,369 88,101
2011 6,550 22,995 3,740 7,215 8,505 8,720 727 3,707 0 1,680 2,175 4,670 70,684
2012 3,995 20,485 0 0 0 0 0 0 0 0 0 34,065
Transient Dock Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 169 1,303 1,986 3,988 2,672 984 0 0 0 11,102
2008 0 0 0 329 1,562 1,609 2,571 2,904 1,204 303 0 0 10,481
2009 0 0 0 0 483 1,776 2,444 3,796 1,332 0 0 0 9,831
2010 0 0 0 0 748 930 2,657 2,479 746 0 0 0 7,560
2011 0 0 0 0 818 1,958 4,492 2,190 1,181 23 0 0 10,662
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0



Black River Park Revenues

Black River Park Revenue
As of March 31, 2012

Fiscal Year Seasonal Transient BoatLaunch &  Seasonal Revenue Operational Net
Ending Dock Dock Parking fees Launch Permit Total Expense Revenue Note: Operational Expense does not include depreciation of approximately
2007 84,563 9,480 42,544 10,471 147,058 90,412 56,646 $46,000 per year.
2008 96,484 11,143 37,896 10,053 155,576 97,145 58,431 Operational Expenses do not include large construction expenses.
2009 93,239 9,240 37,261 11,922 151,662 99,992 51,670 Operational Expenses do not include the annual transfer to the
2010 84,432 9,249 38,478 10,183 142,342 90,883 51,459 River Maintenance Fund of approximately $5,500 annually
2011 66,393 8,658 42,038 3,859 120,948 113,430 7,518
2012 47,024 7,886 38,084 1,297 94,291 76,771 17,520
Boat Launching & Parking Fees Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 1,289 4,160 7,725 13,459 7,941 5,917 1,808 0 0 42,299
2008 0 0 0 831 2,768 5,172 11,030 10,046 4,709 2,170 0 0 36,726
2009 0 0 0 370 3,378 5,558 10,738 7,704 8,311 812 0 0 36,871
2010 0 0 0 527 6,102 4,284 13,972 11,844 2,799 2,186 0 0 41,714
2011 0 0 0 126 4,301 6,870 19,145 10,345 7,373 1,221 0 0 49,381
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0
Launching - Seasonal Permit Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 2,261 4,157 2,749 1,453 0 0 0 0 0 10,620
2008 0 0 0 1,885 3,743 2,972 1,620 0 0 0 0 0 10,220
2009 0 0 0 2,770 4,924 2,608 640 0 0 0 0 0 10,942
2010 0 0 0 1,370 7,158 1,015 1,546 0 75 0 0 150 11,314
2011 0 0 0 610 75 1,403 1,222 0 0 75 0 0 3,385
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0
Seasonal Dock Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 9,140 27,530 6,155 11,695 12,270 5,762 0 0 250 400 5,200 4,787 83,189
2008 7,940 45,315 9,400 11,905 12,675 -1,388 0 0 200 2,000 5,009 1,655 94,711
2009 6,865 41,215 7,085 9,125 4,990 15,095 0 0 0 0 5,000 0 89,375
2010 3,740 30,265 19,680 11,325 15,585 -1,163 1,650 0 0 0 4,650 2,369 88,101
2011 6,550 22,995 3,740 7,215 8,505 8,720 727 3,707 0 1,680 2,175 4,670 70,684
2012 3,995 20,485 0 0 0 0 0 0 0 0 0 34,065
Transient Dock Revenue Calendar Year
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2007 0 0 0 169 1,303 1,986 3,988 2,672 984 0 0 0 11,102
2008 0 0 0 329 1,562 1,609 2,571 2,904 1,204 303 0 0 10,481
2009 0 0 0 0 483 1,776 2,444 3,796 1,332 0 0 0 9,831
2010 0 0 0 0 748 930 2,657 2,479 746 0 0 0 7,560
2011 0 0 0 0 818 1,958 4,492 2,190 1,181 23 0 0 10,662
2012 0 oL 0 0 0 0 0 0 0 0 0 0 0
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City of South Haven

River Maintenance Fund - Fund 296
For the period ended March 31, 2012

YTD 2011-12
Revenues: Month Actual Actual Adpoted Budget
Assessments $ - 15,216 $ 16,000
Interest and Rents (6) 1,307 1,500
Other Revenue - - -
Operating Transfers In - 41,174 41,174
Total Revenues $ (6) 57,697 $ 58,674
YTD 2011-12
Expenditures: Month Actual Actual Adpoted Budget
Operating Supplies $ - - $ 500
Contractual Services - - -
Repairs and Maintenance - - -
Capital Outlay - - 10,000
Total Expenditures $ = = $ 10,500
Net Fund Change $ (6) 57,697 $ 48,174
Prior Year End Fund Balance June 30 10,260
Estimated YTD Fund Balance 67,957
Cash & Investments Balance 67,957

NOTE: Transfers in reflects DDA=10,000, Marina=25,627 & BRP=5,547
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HARBOR COMMISSION STRATEGIC PLAN
March 26, 2012 Comments and Changes

Mission Statement

In the performance of it duties the Harbor Commission shall remain committed to the
continuous improvement of the Black River Harbor by taking a long term view of the
harbor's capacity, it's navigability, it's value to the community, and it's use by both public
and private interests, and shall assure the health, safety and enjoyment of the harbor by
providing recommendations for its maintenance and operation.

Goals and Objectives

A. Safety and Navigation

1. Dredging Needs of the Harbor

Assess the river conditions and prepare to perform maintenance dredging as
necessary.

Develop a checklist that outlines the steps to be used in assessing the need for
dredging and the process of dredging.

Maintain valid permits for maintenance dredging.

Dredging is one element of a comprehensive Black River maintenance program that
must be ongoing.

Develop recommendations for maintaining ingress and egress to the harbor, including
adequate depth at the pierheads.

Apply for any grant funding or other funding that becomes available for harbor dredging
or other safety improvements.

2. Electrical Utilities

Encourage all marinas and private slips to upgrade their electrical wiring if they are
making any electrical improvements.

3. Fueling of Marine Vessels




The Commission has identified the direct fueling of boats as a major safety concern and
has developed the following action steps to educate the public and enforce the laws
regarding direct fueling:

« Work with marina managers and commodores to have signs posted clearly
explaining how and where boaters may fuel their boats.

* Develop an educational campaign that can be used in local schools, boater
safety classes, in the newspaper and other outlets.

» Enlist support of the Van Buren County Sheriff Marine Patrol along with SHAES
and South Haven Police to educate boaters on the dangers and laws regarding
direct fueling. Encourage warnings before citations and fines.

» Send a letter to the State expressing concern and requesting a statement on the
back of the Marina Operating Permit (MOP) stating: “Direct Fueling is against the
law and can lead to revocation of this MOP”.

* Provide the fire code letter from the SHAES Executive Director to marinas.

4. Emergency Services

Promote a close working relationship with the Sheriff Marine Patrol, Coast Guard, Coast
Guard Auxiliary, South Haven Police Department and South Haven Area Emergency
Services. Meet at least annually to discuss mutual issues related to harbor safety.
Review procedures to respond to fuel and contaminant spills.

Encourage agencies to maintain oil absorbent equipment to manage emergencies.

5. Erosion and Contaminants

Work with the DEQ, DNR, Drain Commission, farmers and other entities to ensure
proper procedures are followed to reduce erosion and contaminants in the river in the
City and upstream from the City.

Support testing for E. coli and work to resolve any related issues.

6. Harbor Traffic Flow and Safety

Identify ways to improve traffic flow especially on weekends and during special events

Ensure that the channel between the harbor lines is kept clear of natural obstructions,
anchored boats and barges, and all new docks and headwalls.

Add a light to the bridge that will signal to boaters when the bridge is closing.

7. Public Access




Support public access and use.
Explore installation of a mast hoist for people launching sail boats at the boat launch.
Traffic at the launch area can be dangerous, identify safety improvements.

8. Signage

Evaluate the current signs and upgrade/remove as necessary. Locate signs
strategically so as not to block valued views.

Increase the number of No Wake signs, including adding signs at the bridge and at the
Southside Marina.

B. Municipal Marina Facilities

1. Municipal Marina Facilities

Promote quality facilities at all municipal marinas.

The Southside Marina has excellent facilities (showers and restrooms, lounge and
meeting rooms, picnic areas, etc) for its boaters. Similar quality facilities should be
provided to all other Municipal Marinas.

The City should move forward expeditiously with the construction of a new facilities
building at the Northside Marina. Support use of grant funding to replace the existing
facility.

The City should upgrade and expand the restroom/shower facilities at the Museum and
Black River Park Marinas, adding a lounge area. These are likely to be long term
projects.

At Black River Park Marina and the Museum Marina, add a roof and screen walls to the
new deck. All facilities should be handicap accessible. Boaters should be surveyed
first to determine if this meets their needs.

Promote availability of bicycles for boater use at the municipal marinas.

C. Infrastructure

1. Develop a Capital Improvement Plan

A capital improvement plan should be developed for each of the marinas. The Harbor
Commission should review the plan and identify projects that it would like to see
completed. The plan should include a budget and timeline for such improvements.



Annually review the River Maintenance capital improvement plan.

2. Dinghy Docks and Paddle Craft Facilities

Fully support the Pedestrian, Bicycle and Paddle Plan which was adopted by the City
Council on 2/16/2009. Improve existing dinghy docks and access at the Dyckman
bridge.

http://www.south-haven.com/csh%20folder/csh/Pages/Communications/PlansReportsStudies.html

Clean out and trim Celery Pond creek to create a small craft launch site and dinghy
dock.

Add a dinghy dock at the Museum Marina.

Try to design dinghy docks so they would be usable for a river launch service if one
becomes available.

3. Harborwalk
Complete the Harborwalk to include signage, lighting, benches, landscaping etc.

Find and analyze the original plan for the Harborwalk to determine if the plan has been
fully implemented. If it has not continue implementing the plan.

Improvements are needed on the public easements through Mariner’s Dockage and
Pier's End Cove.

Complete Harborwalk to create a unified concept by adding better way finding signs,
paving materials, improve interpretative plaques etc.

Encourage a cooperative maintenance agreement between the City and the Michigan
Maritime Museum.

4. Green Space/Views

The Commission recommends that the city retain and acquire, when available,
adequate public space along waterfronts. These areas should be maintained and
developed for open green space and public access.

5. Former Street Garage

Add a sea wall extension and dinghy dock at the former street garage, encouraging
natural sea walls.


http://www.south-haven.com/csh%20folder/csh/Pages/Communications/PlansReportsStudies.html

D. Planning

1. Future Development and Impact on Safe Navigation

The Harbor Commission supports a detailed Harbor study that would update existing
material from the 2001 Smith Group JJR report. To accomplish this we need to hire a
competent and professional consultant to determine the capacity of the Black River
Harbor and to provide guidance for future policy and decision making with a 10 year
outlook.

The South Haven City Council should authorize a forward looking study of our Harbor to
determine if additional slips and/or services are needed. Is our Harbor at capacity
(defined as its ability to safely handle its current usage)? If not, how many additional
boats can it handle given its current configuration? Are additional slips needed? If so,
where should they be located? If it is at capacity based upon current configuration, are
there modifications that would permit increased capacity?

Consider funding a comprehensive professional study. The study should look at where
are we and where do we want to be in the next 5 to 10 years. This study should be
delayed at this time due to the unusual economic conditions until a certain level of
economic normalcy returns to the harbor. In the interim, contact area schools, colleges
and universities seeking their help with acquiring accurate data on size, quantity and
frequency of use of vessels using the Black River. Analyze the new numbers from the
study with a focus on the last paragraph on page 4 of the JUR memorandum of
4/23/2001 which discusses the capacity of the river based on channel widths.

Additionally the needs assessment should look at existing facilities to determine if they
currently serve our needs, how they could be modified to best serve our needs today
and what needs to be changed to best serve our future needs?

A process needs to be defined, created, promoted and followed setting development
goals and criteria based on consideration of our harbor size, location and boating and
community concerns.

Continue to monitor and provide guidance on the new waterfront park extension east of
the Steelheader’s fishing wall and its impact on safety and navigation

Any additional waterfront development or development affecting the waterfront must be
scrutinized very carefully, both before, during and after the planned construction. In
advance of any construction the impact upon the harbor (which includes the Black River
to the City limits) by the project as well as the proposed methods of construction of the
project (remember Sherman Hills) must be carefully examined and evaluated. The
impact on boat traffic (if, for example, additional slips are proposed) and the impact
upon navigation must be evaluated. Of concern is erosion of soils flowing into the river
caused by poor and unsupervised developments.



As proposals for the development are presented, the Harbor Commission will consider
issues of need, safety, navigational hazards and environmental concerns and make
appropriate recommendations.

2. Development Approval Role

All projects using harbor maintenance funds and all developments along the river
should come before the Harbor Commission for their recommendation.

Participate in any discussion regarding the Celery Pond property.

The Harbor Commission should have a role in any changes that affect marinas, river or
harbor.

3. Natural Environment Preservation

Allow for innovative development without totally eliminating the vegetation and public
access in the Black River around the present canoe launch area.

We need to be proactive on waterfront development for example Sherman Hills. The
City needs to determine how the river needs to be protected when a development is
proposed.

Work with DNRE and other entities regarding environmental issues for the entire Black
River Watershed.

Encourage all marinas to achieve Clean Marina Status.

4. Effects of Development and Loss of Marine Services

Assess whether we have adequate marine services in the harbor, including fueling, haul
out, storage, marine repair service, marine parts and supply, dockage (seasonal and
transient) and pump out facilities. If some services appear to be lacking, encourage
private businesses to provide them. If private businesses are unable to provide the
services or stop providing needed services, consider municipal services.

E. Funding

1. Ongoing Dredging Project Funding
Investigate other sources of revenue for dredging.

Recommend an increase from 3% to 6% of marina revenues set aside for the River
Maintenance budget.



Recognize the need for additional funding for dredging and allocate some of the tax
collection from the increased assessments of property and homes on the river for
dredging.

Request funding from the DDA to allocate toward harbor maintenance.

Determine if the current method of calculating special assessments for dredging is
equitable and or if changes are needed.

2. Capital Improvement Plan

The Commission duties include an annual review of this plan along with the Black River
Maintenance document. As part of that review recommendations must be made in a
timely manner.

3. Harbor Budget Policies

It is the duty of the Commission to review and make recommendations to the annual
River Maintenance, Marina Fund and Black River Park budgets in a timely manner so
they can be considered during the budget adoption process of the City Council.

All assessment categories should identify a budget and funding mechanism. Consider
for example:

» Future waterfront developments should be specifically assessed for their impact
on the harbor.

» Establish a broad based assessment (as broad as possible) to fund the
maintenance of the harbor.

» Analyze the current income from the operation of the Municipal Marinas and
Public Launch site to get a full understanding of the usage and to determine an
appropriate contribution to harbor maintenance.

F. Marketing and Communication

1. Emergency Communication

Be in a position to communicate safety information for ongoing and emergency issues
with marina owners, managers and users. Develop ways to communicate safety
information with boaters.

Establish an email list for contact with boaters and harbor stakeholders.

Install bulletin boards at the boat launch.

2. Marina Management




Evaluate management of municipal marinas.

There needs to be more communication with transient and seasonal boaters using
marina facilities and the boat launch. Create and distribute feedback cards to survey
customer service and desired amenities. Do customer satisfaction surveys on a regular
basis and conduct appropriate follow up.

Include welcome packages with information on the City and local businesses, gifts and
coupons. Inform boaters where they can rent bicycles and vehicles.

Install informational bulletin boards at all municipal marinas to inform boaters and the
public of events, phone numbers, tourist information etc.

Improve on-going staff training.
Encourage development of a marina and harbor marketing plan on an annual basis.

The Commission needs to schedule annual meetings at the marinas to hear concerns
and suggestions for improvements of services.

3. River Stakeholders

Communicate with the City and its boards and commissions as well as the DEQ, DNR,
Drain Commission, farmers, boaters etc. to ensure we maintain a high quality harbor,
including water quality issues.

Promote the Clean Marina program to harbor marinas and as a marketing approach for
the harbor.

Use bulletin boards at marinas and boat launch to post Harbor Commission meeting
schedule, agendas and Harbor Commission contact information.

4. Survey and Feedback Procedures

Survey boaters and slip owners to determine what services they want and how it should
be provided. Gather feedback and implement changes on dredging and other issues.

Survey all boaters, slip owners and marina owners regarding river maintenance and
safety issues. Use an email list to inform and listen to river stakeholders.



March 30, 2012

TO: Brian Dissette

FR: Paul VandenBosch

RE: Black River Park Seasonal Cards and Discount Tokens, Sale by Businesses

The City of South Haven would like to allow local business to offer for sale Black River Park
seasonal cards and discount tokens for the boat launch.

A seasonal card allowing access to the boat launch for one year is $100.

Discount tokens allowing one entrance per token are available at 10 tokens for $50.

Staff proposes that the City would charge a business 90% of the full price of the card or
token.

Pyle's Porthole has expressed an interest in sale of cards and tokens. Other businesses
could also participate, if they are interested.

This will make it easier for fishermen and boaters to purchase the cards and tokens. Pyle's
Porthole is open during the early morning when many fishermen arrive, so it is more
convenient for the boat launch customers.

Staff recommendation:

Authorize a 10% discount on the sale of seasonal cards and discount tokens to businesses
which resell the cards and tokens to customers.
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Black River Soundings

Dyckman Bridge to Lake Michigan |
City of South Haven, M| :
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Conditions on 3/22/2012
9AM-12PM

Holland Gauge 4.4" Above LWD

Lake Michigan Water Elevation: 577.5 IGLD85
Bridge Clearance Gauge: 11.8'




Black River Soundings

Dyckman Bridge to City Limits
City of South Haven, Ml
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Conditions on 4/2/2012
Time: 11AM
Wind Conditions: Windy out of SE

Holland Gauge 4.1" Above LWD

Lake Michigan Water Elevation: 577.5 IGLD85
Bridge Clearance Gauge: 11.8'




LAKES MICHIGAN-HURON WATER LEVELS - APRIL 2012

2010 201 2012
| APRIMAY [ JUN | JUL | AUG | SEP | OCT [NOV | DEC| JAN | FEB|MAR | APR | MAY [ JUN | JUL | AUG | SEP | OCT [NOV |DEC)JAN | FEB | MAR | APR|MAY | JUN | JUL | AUG | SEP
1986 1986
19861 19861 1984 1986 19861 19861 1984 1986 19861 19861 1986
1986 1986 1986
1986 aar 1986 aar 1986
1986 LIEAAY |jbb 1986 LAY Ijbb 1986 L AAY)
1987 1981
100 | 1006 10ars | 1006
1986 tJob 1386 | tJob
—— — L ——
~ | ~ | ~
U ~ U ~ Al e
el S 7 S ”” N
) T — vt — T — vt
P =
N
SN / anfNREREESS 4
e —
CHART DATUM 577.5 FEET ™.0 JETERS) / i —
S ——— togd 1954 1964 1961 195 toge 1954 1964 1961 1954
ES MICHIGAN-I EAARETTY
1952 EAANE Y H RTT TRy R LY
rJUJ 1'J04 |3b4
LEGEND — -
-— b -_— m == =
LAKE LEVELS AVERAGE ** - — -

= 1985
RECORDED —_— MAXIMUM ** 198 ———— 973 1973
l--. 1934 -
PROJECTED .."llnnn“ MINIMUM = 1936 —— 19 1934

**¥ Average., Maximum and Minimum for period 1918-2011
23




HARBOR COMMISSION
OF THE CITY OF SOUTH HAVEN
COUNTIES OF VAN BUREN AND ALLEGAN, MICHIGAN

RESOLUTION NO. 02-2012

A RESOLUTION REQUESTING FUNDING FOR THE
DREDGING CAPITAL IMPROVEMENT FUND

Minutes of a regular meeting of the Harbor Commission of the City of South Haven, Allegan and
Van Buren Counties, State of Michigan, held in the City Hall, 539 Phoenix Street, South Haven, Michigan,
on April 17,2012, at 5:30 p.m., local time.

Present, Boardmembers:

Absent, Boardmembers:

The following preamble and resolution were offered by Boardmember and supported
by Boardmember

WHEREAS, the property value of boat slips depends on navigable access to Lake Michigan; and,
WHEREAS, boaters are an important part of the tourism base for the City of South Haven; and,

WHEREAS, the South Haven Harbor and boats moving on the harbor are an attraction to other
tourists; and,

WHEREAS, the safety and reputation of South Haven Harbor depends on adequate water depth for
navigation; and,

WHEREAS, a capital plan is in place which, if adequately funded, will maintain the depth of the
Black River as a navigable waterway; and,

WHEREAS, in the past, response to shoaling in the navigable portion of the river has been done as
a response to emergency conditions; and,

WHEREAS, events of shoaling and boats running aground damage the reputation of the South
Haven Harbor and cause a safety hazard; and,

WHEREAS, all 1018 private boat slips in the South Haven Harbor are included within the
boundaries of the Downtown Development Authority; and,

WHEREAS, the Downtown Development Authority has included Municipal Waterway
Improvements and Clearing Obstructions in its Development Plan, and,
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WHEREAS, the Downtown Development Authority approved a $10,000 payment to the River
Maintenance Fund in Fiscal Years 2010-2011 and 2011-2012.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Harbor Commission of the City of South Haven hereby thanks the Downtown
Development Authority for their financial support to the River Maintenance Fund.

2. The Harbor Commission of the City of South Haven hereby requests that the Downtown
Development Authority approve a contribution to the River Maintenance Fund in the
amount of $10,000 in Fiscal Year 2012-2013, and commit to a continuing annual
contribution in the same amount in the future to fund a River Maintenance Capital

Improvement Plan.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED.

Paul VandenBosch, Harbormaster
CERTIFICATION

STATE OF MICHIGAN )
) ss.
COUNTY OF VAN BUREN)

I, Paul VandenBosch, the duly qualified and acting Harbormaster of the Harbor Commission of the
City of South Haven, do hereby certify that the foregoing is a true and complete copy of a resolution
adopted by the Board at a meeting held on April 17, 2011, the original of which is on file in the office of the
Harbormaster. Public notice of said meeting was given pursuant to and in compliance with Act No. 267,
Public Acts of Michigan, 1976, as amended.
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IN WITNESS WHEREQOF, I have hereto affixed my official signature this April 17, 2011.

Paul VandenBosch, Harbormaster
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South Haven Harbor Capital Improvement Plan
Black River Maintenance Fund
Fund Projection
1 2
2009-2010  2010-2011

Beginning Cash -73,745 -59,572

REVENUES
Dredging Assessments 17,525 17,525
Transfer from Municipal Marina* 20,148 20,551
DDA Contribution 0 0

Special Assessments

REVENUES TOTAL 37,673 38,076
EXPENSES
Sonar 1,000
Signage 1,000
Lighting/Reflectors 500
Construct Dinghy Docks 10,000 10,000
Maintain Dinghy Docks
Debris Removal / Misc 1,000 1,000
Spot Dredging 10,000 10,000
Sedimentation Trap Dredging 20,000
Channel Dredging
EXPENSES TOTAL 23,500 41,000
ANNUAL BALANCE 14,173 -2,924
FUND BALANCE -59,572 -62,495

* 2% Annual Increase

3
2011-2012

-62,495
17,525

20,962
0

38,487

10,000

1,000
10,000

21,000
17,487

-45,008

4
2012-2013

-45,008

17,525
21,381
0

38,907

1,000
10,000

11,000

27,907

-17,102

27

5
2013-2014

-17,102

21,809
0
200,000

221,809

1,000
500

5,000
1,000
200,000
207,500
14,309

-2,793

6
2014-2015

-2,793

22,245
0

22,245

1,000

1,000
21,245

18,452

7
2015-2016

18,452

22,690
0

22,690

1,000
10,000

11,000
11,690

30,142

8
2017-2018

30,142

23,144
0

23,144

1,000
10,000
20,000
31,000

-7,856

22,286

9
2019-2020

22,286

23,607
0

23,607

1,000
10,000

11,000
12,607

34,892

10
2020-2021

34,892

24,079
0
200,000

224,079

1,000
500

5,000
1,000
200,000
207,500
16,579

51,471
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South Haven Harbor Capital Improvement Plan
Black River Maintenance Fund
Fund Projection
Actual Actual
1 2
2009-2010  2010-2011

Beginning Cash -73,745 -28,102

REVENUES
Interest Income 2,836 2,123
Dredging Assessments 15,770 16,773
Transfer from Black River Park 4,171 4171
Transfer from Municipal Marina 15,438 15,438
DDA Contribution 0 10,000

Special Assessments
REVENUES TOTAL 38,215 48,505

EXPENSES
Operating Supplies 326 277
Other Contractual Services 136
Sonar
Signage
Lighting/Reflectors
Construct Dinghy Docks
Maintain Dinghy Docks
Debris Removal / Misc 0
Spot Dredging 9,730
Sedimentation Trap Dredging
Channel Dredging

EXPENSES TOTAL 326 10,143
ANNUAL BALANCE 37,889 38,362
FUND BALANCE -28,102 10,260

Approved
Budget
3
2011-2012
10,260
1,500
16,000
5,547

25,627
10,000

58,674

500

10,000

10,500
48,174

58,434

Proposed
Budget
4

2012-2013
58,434
1,309
16,000
5,547

25,627
10,000

58,483

500

10,000

10,500

47,983

106,417
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Projected
5
2013-2014

106,417

5,547
25,627
10,000

100,000

141,174

1,000
500

5,000

200,000
206,500
-65,326

41,091

Projected
6
2014-2015

41,091

5,547
25,627
10,000

41,174

0
41,174

82,265

Projected
7
2015-2016

82,265

5,547
25,627
10,000

41,174

0
10,000

10,000
31,174

113,439

Projected
8
2017-2018

113,439

5,547
25,627
10,000

41,174

0
10,000
0
10,000

31,174

144,613

Projected
9
2019-2020

144,613

5,547
25,627
10,000

41,174

0
10,000

10,000
31,174

175,787

Projected
10
2020-2021

175,787

5,547
25,627
10,000

100,000

141,174

1,000
500

5,000

200,000
206,500
-65,326

110,461



April 4, 2012

To: Paul

From: Robin Abshire
Subject: Budget

| have spoke with Wendy regarding the budget for part time wages. She has
informed me that last year from the time we opened the marinas until the new
fiscal year; $29,300 was spent in the marinas and $17,700 for Black River Park.

In your email you have indicated that we have $18,355 remaining for the marinas
and $15,112 for Black River Park.

With a slight reduction in man power hours at Black River Park, we can work
within the remaining budget.

As for the other marinas, one of the major changes in effect for 2012 is the
maintenance man will only be working 20 hours per week. This is a 50%
reduction in hours for one of the highest paid employees. This equals
approximately $3500 less for the total calendar year.

Additionally what | propose is to close the marinas earlier than last year.
Last year we closed at either 9, or 10 pm, depending on the volume of traffic.
This year | would recommend closing at 8, assuming the facility is not full with
customers. Unfortunately, | cannot calculate the savings this will create.

However, unique to this year, 2012, we are hosting the Queens Cup and for that
whole weekend, it will require staff to be present 24 hours around the clock. This
will be a first in the history of the marinas.

In past years, if a particular line item fell short in the budget, a budget transfer
would occur, I’'m not sure if this is an option.

The only other thing we can do is to have a meeting with Wendy to discuss this in
greater detail and see if there are other options that | haven’t considered.
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Marina Revenue and Operation Expense

South Haven Municipal Marina
Revenue vs Operation Expense

2008 2009 2010 2011
Marina Fund Revenue 579,882 568,325 552,308 497,785
Marina Fund Operations 493,905 492,038 485,397 511,034
Balance 85,977 76,287 66,911 -13,249
Black River Park Revenue 162,643 157,563 146,539 137,111
Black River Park Expense 146,320 149,167 162,589 158,193
Balance 16,323 8,396 -16,050 -21,082

Both Operations, Balance 102,300 84,683 50,861 -34,331
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MARINA FUND SUMMARY 2011-12
as of 3.29.12 Cur Year
2007-08 2008-09 2009-10 2010-11 2011-12 07/11-03/12 2011-12 Projected Budget [2012-13 2013-14
PriYear 4 PriYear3 PriYear 2 Pri Year Cur Year Cur Year BALANCE Proposed Fut Year 2
Acct No Account Description Actual Actual Actual Actual Original Budget Projected Budget LEFT FOR FY 2012 |Budget Budget
594-000-566-005 STATE GRANT - - 13,399.39 156.25 550,000.00 4,194.36 | 4,194.00 (0.36) 789,774.00 Move grant from 12 to 13
594-000-608-000 OTHER FEES 2,798.27 3,655.03 4,065.00 4,093.00 3,000.00 1,820.00 3,000.00 1,180.00 3,600.00
594-000-645-000  SALES 4,258.54 4,087.45 4,429.53 3,854.51 4,000.00 3,146.92 4,000.00 853.08 4,000.00
594-000-665-000 INTEREST INCOME 31,448.07 10,724.21 16,797.09 13,619.58 10,000.00 5,441.00 10,000.00 4,559.00 10,000.00
594-000-665-250 INTEREST INCOME - DDA 3,979.23 4,101.39 865.96 - - - - - -
594-000-665-594 MARKET VALUE ADJUSTMENTS - - - 6,100.11 - - - - - audit related
594-000-667-003 SEASONAL DOCK RENTAL 368,407.50 377,954.50 350,634.50 327,624.05 350,000.00 286,040.00 350,000.00 63,960.00 350,000.00
594-000-667-004 TRANSIENT DOCK RENTAL 168,361.76 166,673.99 161,583.69 140,732.90 160,000.00 102,174.11 160,000.00 57,825.89 160,000.00
594-000-690-000 SUNDRY-MISC OPERATING REVENUE 569.00 1,128.49 533.43 1,605.31 - 1,545.80 - (1,545.80) 1,500.00
594-000-699-401 TRANSFER IN - CAPITAL PROJ 401 - - - - - - - - -
REVENUES 579,822.37 568,325.06 552,308.59 497,785.71 1,077,000.00 404,362.19 531,194.00 126,831.81 1,318,874.00 148.2848%
594-776-703-000  SALARIES & WAGES - FULL-TIME 40,147.97 41,476.67 4,919.21 6,515.05 9,549.00 524.80 9,549.00 9,024.20 4,597.00
594-776-704-000 SALARIES & WAGES - PART-TIME 43,548.31 44,496.12 47,935.49 55,352.07 48,403.00 30,067.03 48,403.00 18,335.97 48;403.00 Wendy Hochstedler:
594-776-708-000 OVERTIME - FULL-TIME - - 224.25 61.80 - - - - Revenues to collect yet
594-776-709-000  OVERTIME - PART-TIME 30.56 170.44 - 364.08 65.00 102.94 65.00 (37.94) 65.00 L"u;"geeett pRisced
594-776-710-000 HEALTH/DENTAL INSURANCE 3,522.27 4,005.93 922.03 1,296.17 1,980.00 121.10 1,980.00 1,858.90 670.00
594-776-710-001 PAYMENT IN LIEU OF INSURANCE 1,440.00 1,530.00 127.50 - - - - -
594-776-712-000 'WORKERS COMPENSATION 2,778.72 2,271.38 3,228.34 1,293.08 1,639.00 1,096.80 1,639.00 542.20 1,730.00
594-776-713-000 PAYROLL TAXES 6,817.92 6,706.10 4,422.26 4,741.89 4,361.00 2,347.01 4,361.00 2,013.99 4,054.00
594-776-713-001 UNEMPLOYMENT COMPENSATION 3,308.01 3,137.34 3,424.53 4,004.55 4,188.00 1,701.93 4,188.00 2,486.07 2,551.00
594-776-713-002  LIFE & DISABILITY INSURANCE 536.74 615.11 54.89 84.32 97.00 12.92 97.00 84.08 24.00
594-776-714-010 CAR ALLOWANCE 1,928.80 843.52 168.70 - - - - - -
594-776-716-000 EMPLOYER MERS CONTRIBUTIONS - - 197.80 - 103.00 - 103.00 103.00 24.00
594-776-727-000  OFFICE SUPPLIES 703.32 683.42 793.27 917.49 500.00 636.37 900.00 263.63 900.00
594-776-729-001 OTHER CLOTHING & SUPPLIES 1,175.50 21.48 306.00 361.20 400.00 118.00 400.00 282.00 400.00
594-776-741-000 OPERATING SUPPLIES 4,956.59 7,262.98 7,273.34 9,612.84 5,200.00 2,508.08 5,200.00 2,691.92 5,200.00
594-776-742-000 SMALL TOOLS - 276.66 977.88 396.12 300.00 42.53 300.00 257.47 300.00
594-776-748-000 MOTOR FUEL 32.75 252.02 - 3.19 - - - - -
594-776-801-000 PROFESSIONAL/CONSULTING FEES 2,889.00 4,396.92 82.00 688.00 1,300.00 8,529.40 9,100.00 570.60 1,000.00 FY 12 includes audit 7800
594-776-802-000 OTHER CONTRACTUAL SERVICES 39,093.05 33,011.97 70,093.45 77,385.17 70,000.00 39,015.81 70,000.00 30,984.19 75,000.00
594-776-803-000 CREDIT CARD FEES - - - 4,968.11 5,000.00 2,687.13 5,000.00 2,312.87 15,000.00 10000 for reserv sys fees
594-776-850-000 TELEPHONE 3,680.25 2,733.60 2,055.14 1,912.13 2,000.00 2,304.97 3,000.00 695.03 3,000.00
594-776-855-000 POSTAGE 5.42 - 13.95 - 100.00 - 100.00 100.00 100.00
594-776-860-000 TRAVEL/CONFERENCES/TRAINING 1,353.26 3,316.26 374.50 490.40 500.00 669.79 700.00 30.21 700.00
594-776-870-000 PAYMENT IN LIEU OF TAXES 25,400.00 26,162.00 26,162.00 26,947.00 26,350.00 19,762.48 26,350.00 6,587.52 26,350.00 5% of Rev 527,000.00
594-776-900-000 PRINTING/PUBLISHING 15.78 160.49 83.68 62.85 6,000.00 91.95 6,000.00 5,908.05 6,000.00
594-776-921-000  UTILITIES - ELECTRIC 19,500.39 21,670.57 21,166.71 18,654.39 20,000.00 11,804.14 20,000.00 8,195.86 20,000.00
594-776-922-000  UTILITIES - WATER & SEWER 8,674.42 12,691.87 12,337.58 10,821.83 11,000.00 6,978.16 11,000.00 4,021.84 11,000.00
594-776-923-000  UTILITIES - GAS 1,674.64 1,365.54 1,879.86 1,376.99 1,700.00 1,337.70 1,700.00 362.30 1,700.00
594-776-931-000  REPAIRS/MAINT-BLDS & STRCTRES 6,428.17 5,948.65 2,645.49 9,638.07 11,000.00 1,385.82 11,000.00 9,614.18 -
594-776-932-000  REPAIRS/MAINTENANCE - OTHER 402.41 1,374.09 1,959.54 7,176.69 1,400.00 1,535.50 2,000.00 464.50 -
594-776-933-000 REPAIRS/ MAINTENANCE - EQUIP 1,566.51 2,703.85 833.57 1,436.55 1,200.00 122.49 1,200.00 1,077.51 1,200.00
594-776-941-000 MOTOR POOL FEES 1,614.00 1,662.00 1,712.00 1,797.00 1,800.00 1,350.00 1,800.00 450.00 1,844.00
594-776-942-000 INFORMATION SERVICES FEES 4,532.00 4,600.00 5,713.00 5,713.00 5,713.00 4,284.76 5,713.00 1,428.24 5,713.00
594-776-944-000 BUILDING LEASE 111,230.00 100,830.00 103,327.80 100,830.00 100,830.00 75,622.50 100,830.00 25,207.50 100,830.00 8402.5x12
594-776-957-000 CONCESSION EXPENSE 2,796.00 3,229.50 3,212.00 3,298.20 3,000.00 1,938.40 3,000.00 1,061.60 3,500.00
594-776-958-000  SUBSCRIPTIONS/MEMBERSHIPS 30.00 227.50 245.00 265.00 200.00 - 200.00 200.00 200.00
594-776-964-000 BOATERS REFERRAL BONUS 200.00 (200.00)
594-776-968-000 DEPRECIATION EXPENSE 97,259.02 99,115.98 99,806.01 92,286.05 98,000.00 - 88,000.00 88,000.00 90,000.00 per schedule
594-776-969-101 ADMIN FEES - GENERAL FUND 42,272.00 43,540.00 44,846.00 51,353.00 51,353.00 38,514.77 51,353.00 12,838.23 51,353.00
594-776-969-111  POLICE DEPART FEES-GEN FUND 9,024.00 9,295.00 9,574.00 8,930.00 8,930.00 6,697.49 8,930.00 2,232.51 8,930.00
594-776-975-000 BUILDINGS/ADDS/IMPROVEMENTS - - - - - 17,688.04| 20,000.00 2,311.96 - Secant for WIFI at marina 11097-No bud
594-776-975-011 NORTH SIDE MARINA UPGRADE 3,538.01 253.14 - - 1,100,000.00 60,457.36 60,000.00 (457.36) 1,628,400.00 Check budget for project
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594-776-979-001  YARD EQUIPMENT - - 1,500.00 - - - - - - _
594-776-980-000  OFFICE EQUIPMENT & FURNITURE - - 798.98 - - - - - . _
OPERATIONS 493,905.79 492,038.10 485,397.75 511,034.28 1,604,161.00 342,258.17 584,161.00 241,902.83 2,120,738.00 263.0400%
594-965-999-204  OPER TRANS OUT-STREET FUND - - - - - . N _ -
594-965-999-296  OPER TRANS OUT - RIVER MAINT 14,146.00 15,977.00 15,438.00 15,438.00 25,627.00 25,627.00 25,627.00 - 21,080.00 - 4%ofrev 527,000.00
594-965-999-401  OPER TRANS OUT - CAP PROJ FUND - - - - - . N _ -
TRANSFERS OUT 14,146.00 15,977.00 15,438.00 15,438.00 25,627.00 25,627.00 25,627.00 - 21,080.00 -17.7430%
GRAND TOTAL EXPENDITURES 508,051.79 508,015.10 500,835.75 526,472.28 1,629,788.00 367,885.17 609,788.00 241,902.83 ,141,818.00 251.2398%
NET INCOME (LOSS) 71,770.58 60,309.96 51,472.84 (28,686.57) (552,788.00) 36,477.02 (78,594.00) (115,071.02, 22,944.00) ‘é‘;e f;dnyse"'sog‘ ;':d ler:

RETAINED EARNINGS 1,943,826.15 2,004,136.11 2,055,608.95 2,026,922.38 1,948,328.38 in C‘;ur od thru 6.30.12

that are included in
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BLACK RIVER PARK FUND SUMMARY 2011-12
as of 3.29.12 Cur Year
2007-08 2008-09 2009-10 2010-11 2011-12 07/11-03/12 2011-12 Projected Budget |[012-13 2013-14
Pri Year 4 Pri Year 3 Pri Year 2 Pri Year Cur Year Cur YTD Cur Year BALANCE Proposed Fut Year 2
Acct No Account Description Actual Actual Actual Actual Original Budget Actual Projected Budget LEFT FOR FY 2012 [Budget Budget
545-000-608-000 OTHER FEES 680.00 25.00 - - - - - -
545-000-645-000 SALES 1,137.70 857.00 478.63 614.75 500.00 505.00 500.00 (5.00 500.00
545-000-653-000 BOAT LAUNCHING & PARKING FEES 37,895.80 37,261.24 38,478.00 42,038.00 38,000.00 38,084.00 40,000.00 1,916.00 40,000.00
545-000-653-001 LAUNCHING-SEASONAL PERMIT 10,053.00 11,922.00 10,183.00 3,859.00 10,000.00 1,297.00 10,000.00 8,703.00 10,000.00 Wendy Hochstedler:
545-000-665-000 INTEREST INCOME 3,249.01 2,282.62 835.31 356.83 500.00 192.37 500.00 307.63 500.0 Eer‘]’g;‘?r gﬁa‘c’gfd Vet
545-000-667-003 SEASONAL DOCK RENTAL 96,483.50 93,239.25 84,432.00 79,119.85 85,000.00 47,024.47 85,000.00 37,975.53 85,008700 budget
545-000-667-004 TRANSIENT DOCK RENTAL 11,142.75 9,240.25 9,249.00 8,471.00 10,000.00 7,886.25 10,000.00 2,113.75 1000.00
545-000-667-016 LEASE AGREEMENT - MILLER 2,002.14 2,704.35 2,785.48 2,517.61 2,500.00 - 2,500.00 2,500.00 2,500.00
545-000-690-000 SUNDRY-MISC OPERATING REVENUE - 32.10 97.58 134.40 - 59.40 - (59.40 -
REVENUES 162,643.90 157,563.81 146,539.00 137,111.44 146,500.00 95,048.49 148,500.00 53,451.51 148,500.00 0.0000%
545-776-703-000 SALARIES & WAGES - FULL-TIME 13,578.53 14,873.48 3,058.77 2,378.66 2,398.00 586.72 2,398.00 1,811.28 1,557.00
545-776-704-000 SALARIES & WAGES - PART-TIME 29,041.62 31,863.86 31,915.13 32,502.29 34,988.00 19,875.20 34,988.00 15,112.80 35,291.00
545-776-708-000 OVERTIME - FULL-TIME - 81.35 38.05 113.91 69.00 57.78 69.00 11.22 69.00
545-776-709-000 OVERTIME - PART-TIME - 6.11 - 694.49 145.00 960.45 145.00 (815.45 145.00
545-776-710-000 HEALTH/DENTAL INSURANCE 1,253.69 1,651.34 752.55 647.82 456.00 116.73 456.00 339.27 402.00
545-776-710-001 PAYMENT IN LIEU OF INSURANCE 480.00 510.00 4250 - - - - -
545-776-712-000 WORKERS COMPENSATION 1,533.88 1,431.50 1,792.39 908.02 1,182.00 708.96 1,182.00 473.04 1,208.00
545-776-713-000 PAYROLL TAXES 3,397.36 3,616.10 2,794.67 2,720.17 2,876.00 1,642.10 2,876.00 1,233.90 2,819.00
545-776-713-001 UNEMPLOYMENT COMPENSATION 1,660.34 1,763.33 1,886.68 1,753.74 2,415.00 720.60 2,415.00 1,694.40 1,501.00
545-776-713-002 LIFE & DISABILITY INSURANCE 188.45 211.88 24.64 28.26 19.00 4.42 19.00 14.58 14.00
545-776-714-010 CAR ALLOWANCE 643.01 281.18 56.24 - - - - - -
545-776-716-000 EMPLOYER MERS CONTRIBUTIONS - - 65.94 - 21.00 - 21.00 21.00 15.00
545-776-727-000 OFFICE SUPPLIES - 166.50 - 6.99 200.00 - 200.00 200.00 200.00
545-776-729-001 OTHER CLOTHING & SUPPLIES 132.00 11.48 314.00 - 300.00 - 300.00 300.00 300.00
545-776-741-000 OPERATING SUPPLIES 1,350.77 2,606.46 2,144.72 2,764.93 1,400.00 1,104.54 2,200.00 1,095.46 2,200.00 bud too low
545-776-742-000 SMALL TOOLS - 116.81 339.98 175.31 200.00 - 200.00 200.00 200.00
545-776-748-000 MOTOR FUEL 140.25 216.41 357.25 490.55 200.00 324.08 500.00 175.92 500.00 bud too low
545-776-801-000 PROFESSIONAL/CONSULTING FEES 150.00 1,088.00 5,190.60 1,125.00 500.00 - 500.00 500.00 500.00
545-776-802-000 OTHER CONTRACTUAL SERVICES 7,962.97 3,459.25 25,534.09 22,040.74 24,000.00 9,489.90 24,000.00 14,510.10 24,000.00
545-776-803-000 CREDIT CARD FEES - - - 1,533.96 1,200.00 1,444.09 2,000.00 555.91 2,000.00 bud too low
545-776-850-000 TELEPHONE 1,073.29 990.14 1,099.41 1,160.54 750.00 1,203.62 1,200.00 (362 1,200.00 bud too low
545-776-855-000 POSTAGE - - - - 100.00 - 100.00 100.00 100.00
545-776-860-000 TRAVEL/CONFERENCES/TRAINING 148.92 617.84 24.00 241.20 250.00 - 250.00 250.00 250.00
545-776-870-000 PAYMENT IN LIEU OF TAXES 7,025.00 7,231.00 7,648.00 7,877.00 7,325.00 5,493.74 7,325.00 1,831.26 7,250.00 5% of Rev 145,000.00
545-776-900-000 PRINTING/PUBLISHING 56.80 - - - 100.00 - 100.00 100.00 100.00
545-776-921-000 UTILITIES - ELECTRIC 2,510.21 2,620.40 2,589.31 2,527.41 2,600.00 1,783.87 2,600.00 816.13 2,652.00
545-776-922-000 UTILITIES - WATER & SEWER 2,712.14 347773 4,670.09 4,653.37 4,000.00 3,148.75 4,500.00 1,351.25 4,500.00 bud too low
545-776-923-000 UTILITIES - GAS 339.14 352.36 342.24 488.49 400.00 382.83 550.00 167.17 550.00
545-776-931-000 REPAIRS/MAINT-BUILDS & STRCTRE 506.59 1,319.44 404.77 1,510.10 1,000.00 835.33 1,000.00 164.67 1,500.00
545-776-932-000 REPAIRS/MAINTENANCE - OTHER - 555.07 248.25 1,082.96 500.00 112.50 500.00 387.50 500.00
545-776-933-000 REPAIRS/MAINTENANCE - EQUIP 3,379.47 488.22 824.50 1,484.65 7,000.00 - 7,000.00 7,000.00 7,000.00
545-776-942-000 INFORMATION SERVICES FEES 1,463.00 1,500.00 1,863.00 1,863.00 1,863.00 1,397.25 1,863.00 465.75 1,863.00
545-776-957-000 CONCESSION EXPENSE 508.00 655.00 685.00 584.00 700.00 116.80 700.00 583.20 700.00
545-776-958-000 SUBSCRIPTIONS/MEMBERSHIPS 295.00 147.50 145.00 165.00 - - - - -
545-776-968-000 DEPRECIATION EXPENSE 49,176.12 49,176.13 49,172.49 45,853.35 50,000.00 . 46,000.00 46,000.00 46,000.00 per schedule
545-776-969-101 CHARGES FOR SERV - GEN FUND 11,710.00 12,061.00 12,423.00 14,991.00 18,818.00 14,113.49 18,818.00 4,704.51 18,818.00
545-776-969-111 CHARGES FOR SERV - GF - POLICE 3,904.00 4,021.00 4,142.00 3,827.00 3,827.00 2,870.24 3,827.00 956.76 3,827.00

545-776-974-005

LAUNCHING/PRKNG CONST-GRNT PRJ
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545-776-974-006 SEAWALL IMPROVEMENT/GRANT PRJ - - - - - - - - - -
545-776-974-007 FISHERIES TRUST GRANT PROJECT - - - - - - - - - -
545-776-975-000 BUILDINGS/ADDITIONS/IMPROVE - - - - 3,500.00 8,165.00 22,353.00 14,188.00 - - parking terminals 18853
545-776-975-001 RETAINING WALL/IMP PROJECT - - - - - - - - - -
545-776-980-000 OFFICE EQUIPMENT & FURNITURE - - - - 150.00 - 150.00 150.00 - -
OPERATIONS 146,320.55 149,167.87 162,589.26 158,193.91 175,452.00 76,658.99 193,305.00 116,646.01 169,731.00 -12.1952%
545-965-999-296 OPER TRANS OUT - RIVER MAINT 4,215.00 4,171.00 4,171.00 4,171.00 5,547.00 5,547.00 5,547.00 - 5,800.00 - 4% of Rev 145,000.00
545-965-999-401 OPER TRANS OUT - CAP PROJ FUND - - - - - - - - -
TRANSFERS OUT 4,215.00 4,171.00 4,171.00 4,171.00 5,547.00 5,547.00 5,547.00 - 5,800.00 4.5610%
GRAND TOTAL EXPENDITURES 150,535.55 153,338.87 166,760.26 162,364.91 180,999.00 82,205.99 198,852.00 116,646.01 175,531.00 -11.7278%
NET INCOME (LOSS) 12,108.35 4,224.94 (20,221.26) (25,253.47) (34,499.00) 12,842.50 (50,352.00Q (63,194.50)| (27,031.00)

RETAINED EARNINGS 697,492.36 701,717.30 681,496.04 656,242.57 605,890.57 578,859.57 |Wendy Hochstedler:

Expenses to be
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Report Criteria:
Account.Acct No = All
Account Detail

2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request

MARINA FUND
ACTIVITY 594-000
594-000-566-005 STATE GRANT 0 13,399 156 4,194 4,194 4,194 789,774
594-000-566-006 STATE - PUMPOUT GRANT PROGRAM 0 0 0 0 0 0 0
594-000-608-000 OTHER FEES 3,655 4,065 4,093 3,000 1,820 3,000 3,600
594-000-645-000 SALES 4,087 4,430 3,855 4,000 3,147 4,000 4,000
594-000-665-000 INTEREST INCOME 10,724 16,797 13,620 10,000 5,441 10,000 10,000
594-000-665-250 INTEREST INCOME - DDA 4,101 866 0 0 0 0 0
594-000-665-395 INTEREST INCOME - DDA 0 0 0 0 0 0 0
594-000-665-594 MARKET VALUE ADJUSTMENTS 0 0 6,100 0 0 0 0
594-000-667-003 SEASONAL DOCK RENTAL 377,955 350,635 327,624 350,000 281,315 350,000 350,000
594-000-667-004 TRANSIENT DOCK RENTAL 166,674 161,584 140,733 160,000 102,174 160,000 160,000
594-000-667-016 LEASE AGREEMENT - MILLER 0 0 0 0 0 0 0
594-000-676-008 UTILITY REIMB-MARITIME MUSEUM 0 0 0 0 0 0 0
594-000-678-395 LOAN PAYMENT - DDA 0 0 0 0 0 0 0
594-000-690-000 SUNDRY-MISC OPERATING REVENUE 1,128 533 1,605 0 1,546 0 1,500
594-000-699-401 TRANSFER IN - CAPITAL PROJ 401 0 0 0 0 0 0 0

ACTIVITY 594-000 Totals: 568,324 552,309 497,786 531,194 399,637 531,194 1,318,874
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2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request

MARINA FUND

OPERATIONS

594-776-703-000 SALARIES & WAGES - FULL-TIME 41,477 4,919 6,515 9,549 525 9,549 4,597
594-776-704-000 SALARIES & WAGES - PART-TIME 44,496 47,935 55,352 48,403 30,067 48,403 48,403
594-776-708-000 OVERTIME - FULL-TIME 0 224 62 0 0 0 0
594-776-709-000 OVERTIME - PART-TIME 170 0 364 65 103 65 65
594-776-710-000 HEALTH/DENTAL INSURANCE 4,006 922 1,296 1,980 121 1,980 670
594-776-710-001 PAYMENT IN LIEU OF INSURANCE 1,530 128 0 0 0 0 0
594-776-712-000 WORKERS COMPENSATION 2,271 3,228 1,293 1,639 1,097 1,639 1,730
594-776-713-000 PAYROLL TAXES 6,706 4,422 4,742 4,361 2,347 4,361 4,054
594-776-713-001 UNEMPLOYMENT COMPENSATION 3,137 3,425 4,005 4,188 1,702 4,188 2,551
594-776-713-002 LIFE & DISABILITY INSURANCE 615 55 84 97 13 97 24
594-776-713-005 LIFE INSURANCE 0 0 0 0 0 0
594-776-713-006 SHORT TERM DISABILITY 0 0 0 0 0 0 0
594-776-714-010 CAR ALLOWANCE 844 169 0 0 0 0 0
594-776-716-000 EMPLOYER MERS CONTRIBUTIONS 0 198 0 103 0 103 24
594-776-727-000 OFFICE SUPPLIES 683 793 917 900 636 900 900
594-776-729-001 OTHER CLOTHING & SUPPLIES 21 306 361 400 118 400 400
594-776-741-000 OPERATING SUPPLIES 7,263 7,273 9,613 5,200 2,508 5,200 5,200
594-776-742-000 SMALL TOOLS 277 978 396 300 43 300 300
594-776-748-000 MOTOR FUEL 252 0 3 0 0 0 0
594-776-801-000 PROFESSIONAL/CONSULTING FEES 4,397 82 688 9,100 8,529 9,100 1,000
594-776-802-000 OTHER CONTRACTUAL SERVICES 33,012 70,093 77,385 70,000 39,016 70,000 75,000
594-776-803-000 CREDIT CARD FEES 0 0 4,968 5,000 2,687 5,000 15,000
594-776-850-000 TELEPHONE 2,734 2,055 1,912 3,000 2,035 3,000 3,000
594-776-855-000 POSTAGE 0 14 0 100 0 100 100
594-776-860-000 TRAVEL/CONFERENCES/TRAINING 3,316 375 490 700 670 700 700
594-776-870-000 PAYMENT IN LIEU OF TAXES 26,162 26,162 26,947 26,350 19,762 26,350 26,350
594-776-900-000 PRINTING/PUBLISHING 160 84 63 6,000 92 6,000 6,000
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2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request

MARINA FUND
OPERATIONS (Cont.)
594-776-921-000 UTILITIES - ELECTRIC 21,671 21,167 18,654 20,000 11,804 20,000 20,000
594-776-922-000 UTILITIES - WATER & SEWER 12,692 12,338 10,822 11,000 6,978 11,000 11,000
594-776-923-000 UTILITIES - GAS 1,366 1,880 1,377 1,700 1,212 1,700 1,700
594-776-931-000 REPAIRS/MAINT-BLDS & STRCTRES 5,949 2,645 9,638 11,000 1,386 11,000 0
594-776-932-000 REPAIRS/MAINTENANCE - OTHER 1,374 1,960 7,177 2,000 1,536 2,000 0
594-776-933-000 REPAIRS/ MAINTENANCE - EQUIP 2,704 834 1,437 1,200 122 1,200 1,200
594-776-941-000 MOTOR POOL FEES 1,662 1,712 1,797 1,800 1,350 1,800 1,844
594-776-942-000 INFORMATION SERVICES FEES 4,600 5,713 5,713 5,713 4,285 5,713 5,713
594-776-944-000 BUILDING LEASE 100,830 103,328 100,830 100,830 75,623 100,830 100,830
594-776-957-000 CONCESSION EXPENSE 3,230 3,212 3,298 3,000 1,938 3,000 3,500
594-776-958-000 SUBSCRIPTIONS/MEMBERSHIPS 228 245 265 200 0 200 200
594-776-959-002 SHAES CONTRIBUTION 0 0 0 0 0 0 0
594-776-964-000 BOATER REFERRAL BONUS 0 0 200 0 200 0 0
594-776-968-000 DEPRECIATION EXPENSE 99,116 99,806 92,286 88,000 0 88,000 90,000
594-776-969-101 ADMIN FEES - GENERAL FUND 43,540 44,846 51,353 51,353 38,515 51,353 51,353
594-776-969-111 POLICE DEPART FEES-GEN FUND 9,295 9,574 8,930 8,930 6,697 8,930 8,930
594-776-975-000 BUILDINGS/ADDS/IMPROVEMENTS 0 0 0 20,000 17,688 20,000 0
594-776-975-011 NORTH SIDE MARINA UPGRADE 253 0 0 60,000 60,457 60,000 1,628,400
594-776-979-001 YARD EQUIPMENT 0 1,500 0 0 0 0 0
594-776-980-000 OFFICE EQUIPMENT & FURNITURE 0 799 0 0 0 0 0

OPERATIONS Totals: 492,039 485,399 511,233 584,161 341,862 584,161 2,120,738
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2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request
MARINA FUND
OPERATING TRANSFERS OUT
594-965-999-204 OPER TRANS OUT-STREET FUND 0 0 0 0 0 0 0
594-965-999-296 OPER TRANS OUT - RIVER MAINT 15,977 15,438 15,438 25,627 25,627 25,627 21,080
594-965-999-401 OPER TRANS OUT - CAP PROJ FUND 0 0 0 0 0 0 0
OPERATING TRANSFERS OUT Totals: 15,977 15,438 15,438 25,627 25,627 25,627 21,080
MARINA FUND Totals: 60,308 51,472 ( 28,885) ( 78,594 ) 32,148 ( 78,594 ) ( 822,944 )

Report Criteria:
Account.Acct No = All
Account Detail

38



CITY OF SOUTH HAVEN Budget Worksheet with lines for current year proj & dept req Page: 1

March 31, 2012 (3/12)

Report Criteria:
Account.Acct No = All
Account Detail

2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request
BLACK RIVER PARK FUND
ACTIVITY 545-000
545-000-566-002 STATE GRANT-LAUNCH/PARK 0 0 0 0 0 0 0
545-000-566-003 FISHERIES TRUST GRANT 0 0 0 0 0 0 0
545-000-608-000 OTHER FEES 25 0 0 0 0 0 0
545-000-645-000 SALES 857 479 615 500 505 500 500
545-000-653-000 BOAT LAUNCHING & PARKING FEES 37,261 38,478 42,038 40,000 38,084 40,000 40,000
545-000-653-001 LAUNCHING-SEASONAL PERMIT 11,922 10,183 3,859 10,000 1,297 10,000 10,000
545-000-665-000 INTEREST INCOME 2,283 835 357 500 192 500 500
545-000-665-395 INTEREST INCOME - DDA 0 0 0 0 0 0 0
545-000-667-003 SEASONAL DOCK RENTAL 93,239 84,432 79,120 85,000 46,624 85,000 85,000
545-000-667-004 TRANSIENT DOCK RENTAL 9,240 9,249 8,471 10,000 7,886 10,000 10,000
545-000-667-016 LEASE AGREEMENT - MILLER 2,704 2,785 2,518 2,500 0 2,500 2,500
545-000-678-296 LOAN REPAYMENT 0 0 0 0 0 0 0
545-000-690-000 SUNDRY-MISC OPERATING REVENUE 32 98 134 0 59 0 0
ACTIVITY 545-000 Totals: 157,563 146,539 137,112 148,500 94,647 148,500 148,500
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2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request

BLACK RIVER PARK FUND

OPERATIONS

545-776-703-000 SALARIES & WAGES - FULL-TIME 14,873 3,059 2,379 2,398 457 2,398 1,557
545-776-704-000 SALARIES & WAGES - PART-TIME 31,864 31,915 32,502 34,988 19,875 34,988 35,291
545-776-708-000 OVERTIME - FULL-TIME 81 38 114 69 58 69 69
545-776-709-000 OVERTIME - PART-TIME 6 0 694 145 960 145 145
545-776-709-001 OVERTIME - PART-TIME 0 0 0 0 0 0 0
545-776-710-000 HEALTH/DENTAL INSURANCE 1,651 753 648 456 63 456 402
545-776-710-001 PAYMENT IN LIEU OF INSURANCE 510 43 0 0 0 0 0
545-776-712-000 WORKERS COMPENSATION 1,432 1,792 908 1,182 709 1,182 1,208
545-776-713-000 PAYROLL TAXES 3,616 2,795 2,720 2,876 1,633 2,876 2,819
545-776-713-001 UNEMPLOYMENT COMPENSATION 1,763 1,887 1,754 2,415 717 2,415 1,501
545-776-713-002 LIFE & DISABILITY INSURANCE 212 25 28 19 3 19 14
545-776-713-005 LIFE INSURANCE 0 0 0 0 0 0
545-776-713-006 SHORT-TERM DISABILITY 0 0 0 0 0 0 0
545-776-714-010 CAR ALLOWANCE 281 56 0 0 0 0 0
545-776-716-000 EMPLOYER MERS CONTRIBUTIONS 0 66 0 21 0 21 15
545-776-727-000 OFFICE SUPPLIES 167 0 7 200 0 200 200
545-776-729-001 OTHER CLOTHING & SUPPLIES 11 314 0 300 0 300 300
545-776-741-000 OPERATING SUPPLIES 2,606 2,145 2,765 2,200 1,105 2,200 2,200
545-776-742-000 SMALL TOOLS 117 340 175 200 0 200 200
545-776-748-000 MOTOR FUEL 216 357 491 500 324 500 500
545-776-801-000 PROFESSIONAL/CONSULTING FEES 1,088 5,191 1,125 500 0 500 500
545-776-802-000 OTHER CONTRACTUAL SERVICES 3,459 25,534 22,041 24,000 9,490 24,000 24,000
545-776-803-000 CREDIT CARD FEES 0 0 1,534 2,000 1,444 2,000 2,000
545-776-850-000 TELEPHONE 990 1,099 1,161 1,200 1,065 1,200 1,200
545-776-855-000 POSTAGE 0 0 0 100 0 100 100
545-776-860-000 TRAVEL/CONFERENCES/TRAINING 618 24 241 250 0 250 250
545-776-870-000 PAYMENT IN LIEU OF TAXES 7,231 7,648 7,877 7,325 5,494 7,325 7,250
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2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request

BLACK RIVER PARK FUND
OPERATIONS (Cont.)
545-776-900-000 PRINTING/PUBLISHING 0 0 0 100 0 100 100
545-776-921-000 UTILITIES - ELECTRIC 2,620 2,589 2,527 2,600 1,784 2,600 2,652
545-776-922-000 UTILITIES - WATER & SEWER 3,478 4,670 4,653 4,500 3,149 4,500 4,500
545-776-923-000 UTILITIES - GAS 352 342 488 550 346 550 550
545-776-931-000 REPAIRS/MAINT-BUILDS & STRCTRE 1,319 405 1,510 1,000 835 1,000 1,500
545-776-932-000 REPAIRS/MAINTENANCE - OTHER 555 248 1,083 500 113 500 500
545-776-933-000 REPAIRS/MAINTENANCE - EQUIP 488 825 1,485 7,000 0 7,000 7,000
545-776-942-000 INFORMATION SERVICES FEES 1,500 1,863 1,863 1,863 1,397 1,863 1,863
545-776-957-000 CONCESSION EXPENSE 655 685 584 700 117 700 700
545-776-958-000 SUBSCRIPTIONS/MEMBERSHIPS 148 145 165 0 0 0 0
545-776-968-000 DEPRECIATION EXPENSE 49,176 49,172 45,853 46,000 0 46,000 46,000
545-776-969-101 CHARGES FOR SERV - GEN FUND 12,061 12,423 14,991 18,818 14,113 18,818 18,818
545-776-969-111 CHARGES FOR SERV - GF - POLICE 4,021 4,142 3,827 3,827 2,870 3,827 3,827
545-776-974-005 LAUNCHING/PRKNG CONST-GRNT PR 0 0 0 0 0 0 0
545-776-974-006 SEAWALL IMPROVEMENT/GRANT PR. 0 0 0 0 0 0 0
545-776-974-007 FISHERIES TRUST GRANT PROJECT 0 0 0 0 0 0 0
545-776-975-000 BUILDINGS/ADDITIONS/IMPROVE 0 0 0 22,353 8,165 22,353 0
545-776-975-001 RETAINING WALL/IMP PROJECT 0 0 0 0 0 0 0
545-776-980-000 OFFICE EQUIPMENT & FURNITURE 0 0 0 150 0 150 0

OPERATIONS Totals: 149,165 162,590 158,193 193,305 76,286 193,305 169,731
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Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request

BLACK RIVER PARK FUND

OPERATING TRANSFERS OUT

545-965-999-296 OPER TRANS OUT - RIVER MAINT 4,171 4,171 4,171 5,547 5,547 5,547 5,800

545-965-999-401 OPER TRANS OUT - CAP PROJ FUND 0 0 0 0 0 0 0

OPERATING TRANSFERS OUT Totals: 4,171 4,171 4,171 5,547 5,547 5,547 5,800
BLACK RIVER PARK FUND Totals: 4,227 ( 20,222) ( 25,252) ( 50,352) 12,814 ( 50,352) ( 27,031)

Report Criteria:
Account.Acct No = All
Account Detail
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CITY OF SOUTH HAVEN Budget Worksheet with lines for current year proj & dept req Page: 1
March 31, 2012 (3/12)

Report Criteria:
Account.Acct No = All
Account Detail

2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request
RIVER MAINTENANCE FUND
ACTIVITY 296-000
296-000-566-000 STATE GRANT-DREDGING 0 0 0 0 0 0 0
296-000-665-000 INTEREST INCOME 0 0 1 0 ( 2) 0 0
296-000-665-001 INT INCOME - SPECIAL ASSESS 41 2,836 2,123 1,500 1,309 1,500 1,500
296-000-672-000 SPECIAL ASSESSMENTS - 2000 0 0 226 0 0 0 0
296-000-672-500 DREDGING ASSESSMENTS 17,484 15,770 16,773 16,000 15,216 16,000 16,000
296-000-690-000 MISC OPERATING REVENUE 0 0 1,774 0 0 0 0
296-000-699-250 OPERATING TRANS IN-DWTN DEV 0 0 10,000 10,000 10,000 10,000 10,000
296-000-699-545 TRANSFER IN-BLACK RIVER PARK 4,171 4,171 4,171 5,547 5,547 5,547 5,800
296-000-699-594 OPER TRANS IN - MARINA 15,977 15,438 15,438 25,627 25,627 25,627 21,080
ACTIVITY 296-000 Totals: 37,673 38,215 50,506 58,674 57,697 58,674 54,380
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CITY OF SOUTH HAVEN Budget Worksheet with lines for current year proj & dept req Page: 2
March 31, 2012 (3/12)

2008-09 2009-10 2010-11 2011-12 March 2012 2011-12 2012-13 FY 2012-2013
Pri Year 3 Pri Year 2 Prior Year Current Year Current YTD PROJECTED Initial PROPOSED Department Head
Acct No Account Description Actual Actual Actual Budget Actual Budget Budget Request
RIVER MAINTENANCE FUND
RECREATION
296-774-741-000 OPERATING SUPPLIES 0 326 277 500 0 500 500
296-774-802-000 OTHER CONTRACTUAL SERVICES 0 0 136 0 0 0 0
296-774-932-000 REPAIRS/MAINTENANCE - OTHER 0 0 0 0 0 0 0
296-774-974-006 DREDGING 31,920 0 9,730 10,000 0 10,000 10,000
RECREATION Totals: 31,920 326 10,143 10,500 0 10,500 10,500
RIVER MAINTENANCE FUND Totals: 5,753 37,889 40,363 48,174 57,697 48,174 43,880

Report Criteria:
Account.Acct No = All
Account Detail
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SOUTH HAVEN MARINA MANAGER
INDEPENDENT CONTRACTOR AGREEMENT

This South Haven Marina Manager Independent Contractor Agreement is made as of August 1, 2009,
between the City of South Haven, a Michigan municipal corporation, the principal business address of
which is 539 Phoenix Street, South Haven, MI 49090 (the “City”), and Ms. Robin Marie Abshire,
operating under the company name Step In Services, Inc., whose address is 7263 Drew Lane, South
Haven, MI 49090.

RECITALS
A. The City seeks to contract with an independent contractor to serve as its Marina Manager.
B. Having served as the City’s Leisure Services Director and Harbormaster for the past eleven years,
Ms. Abshire has the experience and expertise the City is seeking.
C. Ms. Abshire is willing to contract with the City as an independent contractor to serve as the City’s
Marina Manager according to the terms and conditions of this Agreement.
TERMS AND CONDITIONS
In exchange for the consideration in and referred to by this Agreement, the parties agree as follows:
Article I

Independent Contractor

1.1 Engagement. The City hereby engages Ms. Abshire, and Ms. Abshire accepts the engagement, to
provide the services referenced under Article II below as an independent contractor for the compensation
and upon the terms and conditions set forth in this Agreement.

1.2 Independent Contractor. Ms. Abshire is an independent contractor while performin g the services
under Article II of this Agreement for the City. Ms. Abshire is not an employee, servant, agent of, or a
partner, or joint venture with the City. The City shall provide an IRS Form 1099 to Ms. Abshire for all
compensation it pays to Ms. Abshire for each applicable tax year. Ms. Abshire shall be solely responsible
for federal, state or local taxes, including payroll, social security and withholding taxes from amounts the
City pays Ms. Abshire for her services. The City shall have no tax responsibility for amounts it pays to
Ms. Abshire for services performed by Ms. Abshire. Ms. Abshire shall not be entitled to any workers’
disability compensation, unemployment compensation, medical insurance or life insurance coverage, any
paid holidays, social security, profit sharing, pension, retirement or any other benefits from the City
which are available to employees of the City. Ms. Abshire acknowledges that her arrangement with the
City under this Agreement is contractual and is terminable at will by either party.

Article II
Services

2.1 Duties and Responsibilities. In accordance with the City’s generally accepted operating practices
and policies of which Ms. Abshire is aware due to her previous employment as the City’s Marina
Manager, the parties agree on the services to be performed by Ms. Abshire as follows:

(a) Ms. Abshire shall serve as the Marina Manager of the City, and shall perform the duties of
such position as directed, required and permitted by state law, the City Charter, the City’s Code
of Ordinances, the City’s operating policies and procedures, and the directions of the City
Manager.

(b) Ms. Abshire’s work shall be subject to the terms and conditions of this Agreement. Ms.
Abshire shall fulfill her duties in an efficient and conscientious manner, exercising her discretion,
judgment and authority in the best interests of the City and in compliance with all applicable
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laws, rules, regulations, orders and directives of any agency or official of competent jurisdiction
and under the general oversight and direction of the City Manager.

(c) This Agreement specifies the services to be performed by Ms. Abshire. Ms. Abshire is free
to determine and arrange the time and manner of performance of such services within the overall
schedules established by the City.

(d) As the City’s Marina Manager, Ms. Abshire shall be responsible for the management of the
City’s Northside, Southside, Museum, and Black River Park Marinas (collectively, the
“Marinas”). Management of the Marinas shall include the following responsibilities:

(1) Recommending to the City Manager individuals for employment as part-time
Marinas staff.

(2) Assisting the City Manager with the hiring of part-tithe Marinas’ staff, including
reviewing applications and assisting with interviews.

(3) Creating and managing work schedules for part-time Marinas® staff.
(4) Preparing biweekly payroll timesheets in accordance with City personnel policies.

(5) Administering the seasonal boater contracts, including securing payment and
signatures.

(6) Maintaining and administering the waiting list for seasonal docks as necessary.

(7) Subject to the approval of the City Manager, managing all financial transactions
involving the Marinas, including reservations and credit card processing for the sale of
goods and services.

(8) Preparing monthly reports to the Michigan Department of Natural Resources in
accordance with state laws, rules, regulations, and permits or licenses.

(9) Ensuring that all Marinas’ facilities, structures and property, including the docks and
vehicle parking lots, are maintained in good repair and in a structurally sound and
sanitary condition. The existence of graffiti shall constitute an unsanitary condition.

(10) Supervising the winterizing of the Marinas’ facilities in accordance with the City’s
policies and procedures.

(I1) Ensuring that the Marinas restroom facilities are maintained in a clean and sanitary
condition through the removal of trash and the emptying of the trash receptacles, the
sweeping and mopping of the restroom floors as necessary to keep them free of sand, dust
and grime, the cleaning and sanitizing of all toilets, showers, sinks, mirrors, and counter
surfaces, and the re-stocking of all restroom supplies, including bathroom paper, soap and
towels.

(12) Ensuring that the Marinas’ property areas, including lawns and landscaping, are
maintained in a clean and sanitary condition.

(13) Subject to the approval of the City Manager, administering vending contracts
related to the operation of the Marinas, including garbage removal, landscaping, vending
and ice machines.

(14) Overseeing the installation and removal of the dinghy dock.

(15) Subject to the approval of the City Manager, preparing budgetary requests for the
Marinas.
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(16) Other duties she and the City Manager agree are germane to the operation and
management of the Marinas.

2.2 Attire. Although not a City employee, Ms. Abshire shall wear shirts provided to her by the City
that bear the City’s logo identifying her as a representative of the City while in the performance of her
duties under this Agreement.

2.3 Work Product. All reports, work sheets, plans, tables, supportive data, documents, and other
materials, whether produced or stored on paper, electronically or otherwise, which are produced by Ms.
Abshire in the course of and for the purpose of performing services for the City according to this
Agreement are the property of the City. The City may obtain copies of any of this material on paper,
electronic disk, or any other format requested by the City which Ms. Abshire is capable of producing, and
the City shall pay the nominal cost of reproducing such documents in the requested format. Except to the
extent disclosure is required by applicable law, Ms. Abshire shall not disclose her work product to any
third party without the City Manager’s prior approval. The requirements of this paragraph shall survive
the expiration or termination of this Agreement.

24 Liability Insurance. The City may obtain and maintain liability insurance which provides
coverage for Ms. Abshire for her good faith acts in the performance of her duties under this Agreement at
the same levels that it provides for City department heads.

2.5 Compliance with Laws. Ms. Abshire will serve as the City’s Marina Manager and will manage
the Marinas in accordance with generally accepted operating practices for persons in similar positions and
maintain compliance with applicable laws, rules, regulations, ordinances, orders, permits, and licenses
required by any governmental agency of competent jurisdiction. In addition, Ms. Abshire shall be
responsible for obtaining and maintaining all required permits, licenses and other approvals relating to the
Marinas and her responsibilities as Marina Manager under this Agreement.

2.6 Assistance by City Staff. Subject to approval by the City Manager, City employees, including
public works, police and fire employees, shall be made available to aid Ms. Abshire in the performance of
her responsibilities under this Agreement during normal City business hours upon her request. The City
Manager shall approve such requests for assistance if deemed reasonable.

2.7 Computer and Cell Phone. Ms. Abshire shall be responsible for providing a lap top computer
equipped with Microsoft Word, Excel, Access, Powerpoint, Publisher, and Adobe Acrobat 8 Professional
software software, and a cellular phone equipped with basic voice services, at her sole cost and expense,
for use in the performance of her responsibilities under this A greement.

2.8 Equipment. Except as otherwise provided under this Agreement, the City shall provide Ms.
Abshire with the equipment necessary to perform her responsibilities under this Agreement.

29 Alternate Employment. Nothing within this Agreement shall preclude Ms. Abshire from
providing services to other clients she obtains, except where providing such services interferes with Ms.
Abshire’s ability to fulfill her obligations and to perform her responsibilities under this Agreement.

Article III
Compensation and Payment

3.1 Compensation.

(a) The City shall pay Ms. Abshire $54,000 per year during the term of this Agreement for her
services in equal, monthly installments on the 15™ day of each month. The City shall pay a bonus
of $2,000 for each year during the term of this Agreement when the City observes an increase in
observed boat days by 3% or more in total municipal transient rentals over the previous three
consecutive year average, as accouinted in the annual City of South Haven Municipal Marinas
transient activity report.
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(b) Ms. Abshire’s compensation does not include insurance coverage, pension benefits, paid
holidays, vacation pay, sick leave, or any other benefits provided to employees of the City. Ms.
Abshire agrees she is not eligible for such benefits.

(¢) Ms. Abshire shall be responsible for all costs or expenses incurred in the performance of her
responsibilities under this Agreement unless the payment of such cost or expense received prior
approval by the City Manager.

Article IV
Term and Termination

4.1 Term. This Agreement shall begin on the date first stated above and remain in effect until the
earlier of October 31. 2012, or the termination date set according to Section 4.2 below.

4.2 Termination. This Agreement may be terminated by the City Council or Ms. Abshire upon 30
days written notice. Prior to termination, the City shall first notify Ms. Abshire that it is considering such
action and the date and time of the City Council meeting at which such action will initially be considered
so that Ms. Abshire may address the City Council.

43 Effects of Termination. Upon termination of this Agreement, neither party shall have any further
obligations, except for: (i) obligations occurring prior to the date of termination, and (i) obligations or
promises made in this Agreement which is expressly made to extend beyond the term of this Agreement.
Upon receiving the City’s notice of termination not requested by or agreed to by Ms. Abshire, Ms.
Abshire shall immediately discontinue all services (unless the notice directs otherwise). Upon payment
for services accepted by the City, Ms. Abshire shall deliver copies of all data, reports, summaries, and
such other materials she has accumulated in performing her obligations under this Agreement, whether
completed or in the process.

Article V
Miscellaneous

5.1 Indemnification. To the extent permitted by law, the City (defined for purposes of this paragraph
to include the City’s officers and employees) and Ms. Abshire shall indemnify each other, and hold each
other harmless, from any demand, claim, judgment, award, legal proceeding, or loss of any kind arising
from or pursuant to this Agreement, except where caused by negligence or wrongdoing of the City or Ms.
Abshire. The requirements of this paragraph shall survive the expiration or termination of this Agreement
for a period of 3 years.

5.2 Assignment Prohibited. Ms. Abshire may not assign this Agreement or its rights, privileges,
duties, or obligations without the City’s prior written approval.

5.3 Interpretation. This is the entire agreement between the parties as to its subject matter. This
Agreement may not be modified except in writing signed by the parties (in the case of the City, such
modification shall require City Council approval). Its interpretation shall not be affected by any course of
dealing. The captions are for convenience and form no part of this Agreement, but the recitals are an
integral part of this Agreement. This Agreement shall be construed as if it were mutually drafted.

5.4 Publication, Reproduction and Use of Material. The City shall have unrestricted authority to
publish, disclose and otherwise use, in whole or in part, any reports, data or other materials prepared
under this Agreement. The requirements of this paragraph shall survive the expiration or termination of
this Agreement,

5.5 Governing Law. To the extent permitted by law, jurisdiction and venue pertaining to any action
arising from or pursuant to this Agreement shall be with the state courts in Van Buren County, Michigan.

5.6 Notice. Any notices shall be made in writing to the addresses first written above or such other
addresses as indicated by notice and shall be made by personal delivery or by postage prepaid United
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States first-class mail and shall be deemed completed when actually received or, if by first-class mail,
three business days after mailing.

The parties have signed this Agreement as of the date first above written.

CITY OF SOUTH HAVEN
VK% Ay [ Cﬁ&a&&ﬂi %7‘)/: //// é ; L—p
Dorothy Applefﬁrd Mayor ~~ / obin Mane Abshire

N ]f@/?%ﬂﬂ

) Amanda organ Clerk

5808056.4 26369/105142 49



RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

Request for Proposal
Management Services 2013-2015
South Haven Municipal Marina
City of South Haven
South Haven, Michigan

Request for Proposals
Issued May 1, 2012

Respond By:
2:00 pm, Tuesday, July 31, 2012

Offered By:

City of South Haven
539 Phoenix Street
South Haven, MI 49090
(269)-637-0775 desk
(269)-637-5319 fax
www.south-haven.com
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RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

Request for Proposal — Management Services
City of South Haven Municipal Marina

Index

1. South Haven Municipal Marina — Overview
1.1 Intent
1.2 Location

2. Description and Condition of Property
2.1 North Side Marina

2.2 South Side Marina

2.3 Museum Marina

2.4 Black River Park Marina

2.5 Black River Park Boat Launch

2.6 Other Services

2.7 Gratis Slips

2.8 Festivals and Special Events

2.9 Construction

3. Conditions

3.1 Term of the Contract

3.2 Areas of Operation

3.3 Independent Contractor Status
3.4 Insurance Requirements

3.5 Slip Fees

3.6 Compliance with Agreements

4. Management Responsibilities and Requirements
4.1 General Marina Operation Tasks

4.2 Hours of Operation and Staffing

4.3 Supplies, User Fees, Taxes and Assessments
4.4 General Repairs and Maintenance

4.5 Books and Reports

4.6 Annual Financial Review

4.7 Marketing

4.8 Safety and Security

4.9 Public Restrooms

4.10 Inspection

4.11 Quality Assurance

4.12 Evaluation Procedure

4.13 End of Season / Start of Season
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RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

4.14 Representation at Boater Meetings

4.15 Customer Service and Operation Standards
4.16 Compliance with State and Federal Statutes
4.17 Environmentally Responsible Operation

4.18 Emergency Response and Preparedness Plan
4.19 Exterior Signage

4.20 Reservation Policy

4.21 Festival Cooperation

4.22 Provide policy/procedure recommendations
4.23 Payments to City

5. Submission Requirements

5.1 Offeror's Qualifications Cover Letter
5.2 Statement of Experience

5.3 References

5.4 Proposal Narrative

5.5 Fee Proposal

5.6 Proposal Cover Sheet

6. Procedures and Deadlines

6.1 Submittal Procedures and Deadline
6.2 Forms and Terms of Contract

6.3 Negotiations

6.4 Evaluation Criteria

6.5 Contract Award

6.6 Contact Information

6.7 Attachments

Attachments

Proposal Cover Letter

Marina Aerial Photos and Diagrams

2012 Schedule of Fees

Previous Marina Manager Contract
Expenditure and Revenue Reports
Centralized Reservation System Contract
Grant in Aid Agreements

Marina Brochure
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South Haven Municipal Marina, South Haven, Michigan
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RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

1. South Haven Municipal Marina — Overview

1.1 Intent

The City of South Haven is requesting proposals for an operating agreement
from qualified firms to manage the South Haven Municipal Marina and Boat
Launch as an independent contractor for the period 2013 to 2015 (three boating
seasons). The City's objectives are to attract the boating public to visit South
Haven, to maintain an attractive marina facility that is clean, safe and which is
operated and maintained to promote a sustainable boating environment and
provide revenue for long term riverfront improvements.

Although the City is open to all proposals, it is expected that an independent
contractor agreement will be entered into with a corporation for management of
the City's four marinas and boat launch facility, with the contractor receiving a fee
for services from the City.

1.2 Location

South Haven is located on Lake Michigan, between Saugatuck and St. Joseph
harbors. The South Haven Municipal Marina is located just inside the Black
River Channel, about one half mile from Lake Michigan.

The marina operation includes four separate marina areas on both sides of the
Black River, the South Side, North Side, Museum and Black River Park marinas.
There is also a boat launch facility at Black River Park. The South Side marina is
located on Water Street, the North Side and Museum marinas are located on
Black River Street, and Black River Park marina is located on Dunkley Street.
Please see the attached aerial photo in the appendix for locations.

The South Haven Municipal Marina is within easy walking distance between

downtown South Haven and public Lake Michigan beaches. The marina has
easy access to Lake Michigan, about a half mile within the pierheads.
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South Haven Municipal Marina, South Haven, Michigan
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RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

2. Description and Condition of Property

North Side Marina

Number of Slips

97

Construction Much of the marina was reconstructed in 2004. A
new bathhouse/office facility is planned for
construction in 2012-2013

Condition Excellent

Material Wood piers and docks, some steel piers and docks,
concrete walkways

Draft 6 feet plus

Electric Dual 50 amp and quad 30 amp service to each slip
on a pedestal. New in 2004

Water New in 2004, excellent condition

Parking One space per seasonal boater, about 50 designated
spaces. Additional public parking spaces to north of
site.

Restroom Three bathroom stalls each in mens and womens
restrooms. Four showers. Facilities are dated but
adequate, showers not ADA compliant. New
restrooms, lounge and office are proposed to be
constructed in Spring, 2012.

Office A small office is adjacent to the restroom facility.

Other Amenities

Covered picnic area under a pavilion, open deck
area at the end of the dock in the Horseshoe, fish
cleaning station.

North Side Marina Slip Number of Slips
Inventory
30 foot 28
35 foot 11
40 foot 6
45 foot 11
50 foot 19
55 foot 9
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South Haven Municipal Marina, South Haven, Michigan

60 foot

13

Total

58
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South Haven Municipal Marina, South Haven, Michigan

South Side Marina

10

59



RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

2.2South Side Marina

South Side Marina

Number of Slips

34 slips plus 330 feet of headwall (about 8 additional
boats)

Construction About 12 years old

Condition Good

Material Wood piers and docks

Draft 6 feet plus

Electric Dual 30 amp, installed in 2001, good condition. Some
replacement work needed.

Water Good condition.

Parking Eight parking spaces for seasonal boaters. Public
parking to the west of site.

Restroom Three bathroom stalls each in mens and womens
restrooms for boaters. Handicap accessibility. Four
shower stalls. Two unisex bathrooms on west side of
building for public. Good condition.

Office The main office is located at this marina. This office

is in excellent condition and is used as the
reservation hub.

Other Amenities

A boater's lounge is adjacent to the office, with
laundry room. There is a waterfront deck and a
covered picnic area, which is open to the public. A
dinghy dock is located to the west of the facility. A jet
ski excursion operator maintains a floating dock on
the west side of the deck, near the dinghy dock.

South Side Marina Slip
Inventory

Number of Slips

30 foot

1

N

35 foot

40 foot

45 foot

50 foot

=N 0 O

11
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South Haven Municipal Marina, South Haven, Michigan

Head Dock 8 (330 feet)

Total 44

12
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Museum Marina

13
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RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

2.3Museum Marina

Museum Marina

Number of Slips

26 slips plus 300' broadside dockage (about 8
additional boats)

Construction Much of the marina was constructed in the early
1990's.

Condition Good

Material Wood piers and docks

Draft 6 feet plus, some slips with less draft, but they are
adequate for motorboats.

Electric Dual 30 amp, installed in 2001, good condition.

Water Good condition.

Parking One space per seasonal boat slip. Additional public
parking spaces to north of site.

Restroom Two unisex bathrooms, two showers, good condition.

Office No office on site.

Other Amenities

Adjacent to Maritime Museum, character vessels,
Stanley Johnston Park.

Museum Marina Slip Number of Slips
Inventory
40 foot 26
Broadside 300 feet (about 8 boats)
Total 34

14
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South Haven Municipal Marina, South Haven, Michigan

Blak River Park Marina

15
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RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

2.4Black River Park Marina

Black River Park
Marina

Number of Slips

58

Construction Much of the marina was constructed in 2005.

Condition Excellent

Material Wood piers and docks

Draft 4 feet, shallow draft vessels only

Electric Dual 30 amp installed in 2001, good condition.

Water Water service to each slip. Water service new in
2004.

Parking One space per seasonal boater. Free parking
adjacent to slips. Slips 1-20 are inside the boat
launch gate, boaters obtain free pass.

Restroom Excellent condition, two bathroom stalls each in the
mens and womens restrooms. Handicap
accessibility. Four shower stalls. Restrooms are
located at the boat launch office.

Office The boat launch office serves as the office for this

marina.

Other Amenities

There is a roofed picnic area at the east end of the
marina. There is a fish cleaning station at Black
River Boat Launch. There is a free nonmotorized
(canoe/kayak) launch.

Black River Park Slip Number of Slips
Inventory
24 foot 20
30 foot 38
Total 58
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South Haven Municipal Marina, South Haven, Michigan

2.5Black River Park Boat Launch:

The boat launch facility has 10 launch ramps and 149 trailer parking spaces. An
office, rest room and fish cleaning station are located at this facility. There is an
automatic entry gate which takes cash and credit cards. The pay terminal and
gate will be upgraded to a new installation in 2012.

2.6 Other Services
A pump out facility is located at the North Side marina. A $5 fee is charged per
pump out. The equipment is older but functional.

Wireless Internet: is available at all marinas except Black River Park. There is a
subscription fee. The service is provided by Air2Access.

Trash Removal: there are dumpsters located at all marinas.

Vending Machines: there are ice and soft drink vending machines at the North
Side, South Side and Black River Park.

Decks and common areas: there is a covered pavilion and an open deck area at
the North Side marina. These areas are for boater's only. The South Side
marina has a boater's lounge/lobby which is reserved for boaters, and a large
waterfront deck and covered picnic space which are open to the public.

A jet ski excursion operator maintains a floating dock to the west of the South
Side Marina deck, and may use a table on the deck or under the roof of the west
end of the South Side Marina building.

2.7 Gratis Slips
There are five slips provided to local organizations at no charge.

Law Enforcement slips: At the Museum Marina, Slip #1 is reserved for the
Conservation Officer, and Slip #2 is reserved for the County Sheriff water patrol.
These slips are provided at no charge.

Sea Scouting slip: Slip #16 at the Museum Marina is reserved for the Sea
Scouts. This slip is provided at no charge.

Coast Guard Reserve slips: Slips #91 and #92 at the North Side Marina are
reserved for Coast Guard Reserve vessels. These slips are provided at no
charge.
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2.8 Festivals and Special Events

A number of festivals and special events occur during the summer season.
Frequently these festivals draw boaters to South Haven and fill marina slips,
however some festivals may impact marina operations and/or require use of slips
and head wall for festival activities at no charge.

Harborfest: Harborfest occurs in early June. The South Side marina provides 2
complimentary slips for the dragon boats. In addition some of the headwall
space is used for dragon boat staging. The streets are closed to parking at the
South Side marina. The event is in close proximity to the marina and uses the
deck and picnic area. Typically the marina is full during Harborfest.

Steelheaders Tournament: The tournament occurs in May. Typically the
Steelheaders reserve the entire South Side marina and use the South Side
headwall and riverfront deck for their tournament.

The Independence Day Fireworks brings many people to the South Haven
waterfront. Please note that this event may or may not be scheduled on the date
of July 4. Traffic will be heavy and parking will be difficult to find. There will be
heavy boat traffic after the fireworks.

Blueberry Festival: The Blueberry Festival occurs in August and effects the
South Side marina. Water Street is closed to traffic and parking. The festival
events, including amplified music into the evening, are in close proximity to the
South Side marina. The music acts use the Boater's Lounge as a changing area.

Classic Wooden Boat Show: This event uses slips at the Museum marina, and
occurs in mid-July. A number of slips are reserved for wooden boats. The event
is sponsored by the Michigan Maritime Museum, and the management firm is
expected to coordinate dockage with the Museum.

Tall Ship festivals have occurred in the past, although none are currently planned
for the near future. These festivals require use of the head dock for character
vessels. Docks will be used by the public to view and board ships. There is
typically at least 6 months notice that a festival will occur.

There is a weekly Thursday night concert at the west end of the South Side
Municipal Marina. This event uses the covered picnic area and the open area of
Riverfront Park to the west.

Character vessels may seek dockage at the municipal marinas, and often seek a

reduction in docking fees. The management contractor may elect to waive or
reduce his portion of the fee, and the City Council may elect to waive or reduce
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its portion of the fee.

State or federally owned vessels occasionally seek dockage at the marina.
Typically these are NOAA or DNR vessels requesting short term dockage of less
than a few days These vessels receive complimentary dockage.

Queen's Cup Sailboat Race: A sailboat race starts in Milwaukee and ends in
South Haven. The South Side and Museum Marinas are reserved for this event
on June 29 and 30. This race may end in South Haven again in upcoming years.

2.9 Construction

The North Side Marina restroom and office building is planned for reconstruction
starting in October, 2012. The City hopes to schedule the work to be completed
prior to April 15, 2013. The construction will begin with demolition of the North
Side Marina building and will affect access to and operation of the North Side
marina starting in October, 2012.

20

69



South Haven Municipal Marina, South Haven, Michigan

RFP for Management Services 2013-2015

(0~ =94 9405

S3aNLlvad LIS HLIM
NVid ¥0074

/
/
/
/
/

{

TIdVW .51

xﬁam i
o1 374 1993 WO

North Side Marina Site Plan

21

70



RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

SOUTH HAVEN
MICHIGAN

Scale 1-10.000
SOLUMDINGS 1N FEET

South Haven Harbor, Nautical Chart

22

71



RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

3. Conditions

3.1 Term of the Contract

The initial term of contract will be for three years unless notice is given by either
the City or management contractor to terminate the annual extension. Notice to
terminate the annual extension of the contract shall be provided by October 15 of
the year preceding the extension.

3.2 Areas of Operation

Please see attached aerial photos of the following facilities:
North Side Marina

South Side Marina

Museum Marina

Black River Park Marina

Black River Park Boat Launch

3.3 Independent Contractor Status

The relationship between City and management contractor is to be one of
independent contractor, not employer/employee. Marina personnel are to be
employed by the City of South Haven, and the contractor shall hire, manage and
supervise City employees. The management contractor firm shall be a
corporation.

3.4 Insurance and Indemnification Requirements

The Offeror shall obtain and maintain all necessary and appropriate insurance policies
covering its negligent and wrongful acts, including the following:

a. For any employees working for the Offeror, Workers’ Compensation Insurance
including Employers’ Liability Coverage, in accordance with all applicable statutes of the
State of Michigan.

b. Commercial General Liability Insurance on an “Occurrence Basis” with limits of
liability not less than $1,000,000 per occurrence and $3,000,000 aggregate for Personal
Injury, Bodily Injury, and Property Damage.

c. Commercial General Liability Insurance shall include an endorsement stating
that the following shall be Additional Insureds: The City of South Haven, all elected and
appointed officials, all employees and volunteers, all boards, commissions, and/or
authorities and board members, including employees and volunteers thereof.

d. Cancellation Notice: The Insurance coverage described above, shall include
an endorsement stating the following: “It is understood and agreed that Thirty (30) days

Advance Written Notice of Cancellation, Non-Renewal, Reduction, and/or Material
Change, Ten (10) days for non-payment of premium, shall be sent to: Risk Manager,
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City of South Haven, 539 Phoenix St, South Haven, Ml 49090.

e. The Licensee shall provide copies of all insurance policies upon the City's
request, together with copies of certificates of insurance showing the premiums to be
fully paid.

The management contractor and City shall indemnify each other, and hold each
other harmless, from any demand, claim, judgment, award, legal proceeding, or
loss of any kind arising from or pursuant to this Agreement, except where
caused by negligence or wrongdoing of the City or management contractor.

3.5 Slip Fees

Slip fees are set annually by the City Council and are subject to the Michigan
State Waterways Commission minimum fee schedule. The management
contractor shall apply the City Council approved slip fees to all customers.

3.6 Compliance with Agreements

The management contractor shall operate the marina in a way which remains in
compliance with the marina operating permit, grant in aid agreement and
centralized reservation system contract with the state, which are included as
attachments to this document.

4. Management Responsibilities and Requirements

The management contractor will operate the property and its facilities in a
manner in accordance with the highest standards achievable consistent with the
expressed plan, instructions and/or policies of the City of South Haven.

4.1 General Marina Operation Tasks

Typical marina operations tasks include but are not limited to:

Supervising marina staff

Compliance with established human resources policies of the City of South
Haven

Preparing, sending and receiving seasonal boater contracts, payments and
deposits

Training of marina staff, marina procedures

Operating point of sale equipment

Managing reservation system

Safety and emergency planning, training

Slip assignment and boater registration

Docking and boater assistance

Seasonal Slip reservation

Transient Slip reservation

Maintaining slip waiting lists

Radio contact with arriving boaters
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Posting weather reports

Cleaning of restrooms and showers

Mowing and cleaning of grounds

Gardening of flowerbeds and landscaping

Trash removal

Collection of fees and charges

Cash management and deposit

Credit card charge capabilities

Removal of floating debris

Enforcement of dock improvement policy (dock boxes, ladders, etc.)
Evict boat owners as necessary, remove boats
Maintenance of sewage pump out system
Marketing

Attending boat shows for promotion of the marina

4.2 Hours of Operation and Staffing

Hours of operation shall be set by mutual agreement between the City and
management contractor. A manager shall be on site during hours of operation.
When the manager is absent, the operation shall be under direction of a
substitute who shall be an adult and capable of managing operations.

There shall be an after-hours contact person available by phone, and the phone
number shall be posted on site.

4.3 Supplies, User Fees, Taxes and Assessments

Operational supplies are to be procured by the management contractor and paid
for by the City. User fees, including utilities and refuse removal, are to be paid by
the City.

4.4 General Repairs and Maintenance

The management contractor shall keep the property in good order and shall
make or manage all repairs which are the obligations of the City to slipholders
including, but not limited to, interior and exterior cleaning, landscaping, painting,
decorating, carpentry, and other normal maintenance and repair work. All dock
areas shall be inspected weekly and maintained in a safe condition. All utilities
serving the docks and slips shall be inspected weekly and maintained. The
management contractor will arrange for and document an annual inspection of
marina electrical systems by a licensed electrician.

4.5 Books and Reports
A monthly report shall be provided by the management contractor to the City
including but not limited to the following:

Revenue

Expenses
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Financial variance report against budget — monthly / year to date
Slip Occupancy, historical comparison
Traffic volume, historical comparison
- Marketing promotions
Non-routine expenses
Capital Improvements
Insurance claims
Litigation
« Maintenance expenses
- Safety and environmental incidents

The City uses the State of Michigan reservation system and point of sale
customer management system, which may be used to generate revenue and
occupancy reports.

4.6 Annual Financial Review

An independent review of the marina financial records is required. The
management contractor must agree to cooperate with the auditing firm hired by
the City.

4.7 Marketing and Customer Satisfaction

The management contractor shall proactively and creatively market the boating
opportunities at the marina. The management contractor is to prepare and
implement a marketing plan for the marina. The management contractor shall
develop a website as well as printed material that describes the services and
facilities available at the marina. Organizing and promoting events to increase
revenues is the responsibility of the management contractor. The management
contractor shall work jointly with the City, as needed, to develop and implement
marketing strategies that promote City events to the financial benefit of the
management contractor.

The management contractor will maintain a list of customer contact information,
including email addresses. The management contractor will develop and issue
customer satisfaction surveys to gauge marina performance and to assist in
improving marina operations. The contents of customer satisfaction surveys are
subject to City review and approval prior to issuance. The customer satisfaction
survey results will be provided to the City.

4.8 Safety and Security
Management contractor is to have a written safety and security plan for all
operating facilities.

4.9 Public Restrooms
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Restrooms at the west end of the South Side Marina, and at Black River Park are
to be open to the public. Cleaning of restrooms are the responsibility of the
marina staff as supervised by the management contractor.

4.10 Inspection
Marina facilities are to be open to inspection by City representatives during
operating hours and at other times upon reasonable notice.

4.11 Quality Assurance

The management contractor shall include procedures to measure employee
performance, customer satisfaction and level of performance of contract
requirements. A survey of seasonal and transient customers shall be done at
least annually.

4.12 Evaluation Procedure

A method of evaluating the management contractor's performance will be
developed by the City in coordination with the contractor, which specifies goals
and measurable objectives.

4.13 End of Season / Start of Season
At the end of the season, the contractor is required to winterize and prepare the
marina for the down season. The management contractor shall maintain the
marina during the down season and prepare it for re-opening of the next boating
season. End of season preparations include:
Shut off electric power
Shut off water, blow out lines
- Stack picnic tables
- Secure South Side Marina with chain link fence (provided by City)
- Strap down covers on pedestals
Similar end of year preparations as needed

4.14 Representation at Boater Meetings
The management contractor shall organize and attend meetings of slipholders
and customers several times during the boating season.

4.15 Customer Service and Operation Standards

The management contractor will operate the facility in a good, orderly, safe,
clean, sanitary, and sightly condition, so as to provide high quality facilities and
services to its customers and to maximize the earning of the underlying property.

4.16 Compliance with State and Federal Statutes
The management contractor will ensure that the facility is in compliance with all
federal and local laws and regulations regarding the operation and managment of
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the property.

4.17 Environmentally Responsible Operation

The management contractor shall take positive action to minimize negative
effects on the natural environment. This shall include having a written
procedures manual for responding to environmental incidents (spills, leaks,
clean-ups, disposal).

4.18 Emergency Response and Preparedness Plan

The management contractor shall take appropriate measures to identify potential
emergency situations and develop a plan of action for responding to the same.
This requirement relates to potential medical, fire, and other emergency
situations that threaten the health, safety and welfare of persons.

4.19 Exterior Signage

Changes to exterior signage must meet applicable codes and ordinances, and
must be approved by the City prior to application for building permit, and prior to
installation.

4.20 City Reservation Policy

The method of taking reservations and holding funds for reservations must follow
a written reservation policy approved by the City. Any changes to the reservation
policy must have prior approval by the City and shall be in writing.

4.21 Festival Cooperation
The management contractor shall cooperate and coordinate with festival
activities as outlined in 2.8.

4.22 Provide Policy/Procedure Recommendations
The management firm may identify policies and procedures which could be
improved and may notify City regarding suggestions for improvement.

4.23 Daily Deposits
Receipts shall be deposited in the City's bank on a daily basis.

28

77



RFP for Management Services 2013-2015
South Haven Municipal Marina, South Haven, Michigan

5. Submission Requirements

5.1 Offeror's Qualifications Cover Letter
The offeror shall submit a cover letter signed by an individual authorized to bind
the proposmg firm. The letter shall include the following information:
General Firm Information
Contact Information
Corporate and ownership structure
Name and contact information of the individual authorized to represent the
company and in what capacity
Principals of the firm
List of the management personnel specifically assigned to the Marina
Firm's years in business
Memberships in trade/business associations

5.2 Statement of Experience
The offeror shall submit a statement of experience that summarizes the firm's
experience managing marinas. In addition, the offeror shall provide a narrative
hlghllghtlng prior management experience in the areas listed below:
Resumes and description of experience of key personnel
Marina size, location, amenities, maintenance program and type of
operation
Customer service
Staffing policies
Financial reporting and management systems
Safety and security
Marketing
- Community involvement
Environmental protection and compliance
Safety plan/employee training

5.3 References

The offeror shall provide reference letters as well as contact information from at
least 3 references for whom similar or comparable services have been
performed.

5.4 Proposal Narrative

The offeror shall provide the approach it will take to the management of the
South Haven Municipal Marina. The approach should meet or exceed the scope
of work outlined in this RFP. The narrative shall include an explanation of the fee
proposal. The proposal shall include a statement of the offeror's proposed
marketing activities for the marinas.
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5.5 Fee Proposal
Each offeror shall propose a fee for management services on an annual basis.

The fee to be paid to the management contractor may be based on a lump sum,
a percentage of revenue, or a combination of the two.

The City will entertain alternative fee proposals and incentive payments. The
offeror shall clearly state what is covered by each alternative fee proposal and
which expenses the management contractor expects the City to cover.

Fee proposals are subject to negotiation and further clarification prior to entering
into a marina management contract.

5.6 Proposal Cover Sheet
The offeror shall include a copy of the attached Proposal Cover Sheet (see the
last page of this document).
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6. Procedures and Deadlines

6.1 Submittal Procedures and Deadline

Proposals submitted in response to the RFP shall completely and concisely
address each of the requirements specified within the RFP. Firms interested in
providing a proposal for operation and maintenance of the South Haven
Municipal Marina should submit five (5) paper copies of the proposal packet, or
one pdf copy to the following address:

Paul VandenBosch

Project Manager

City of South Haven

539 Phoenix Street

South Haven, M| 49090
pvandenbosch@south-haven.com

The deadline is 2:00pm, Tuesday, July 31, 2012.

6.2 Forms and Terms of Contract

The selected contractor will be required to enter into a management contract for
the services provided. The form of the contract will more fully describe the terms
of the contractual relationship between the City and the selected offeror. An
example contract with the current marina management firm is available in
Attachment A.

6.3 Negotiations

All proposals are intended to be the basis of negotiation. The City of South

Haven reserves the right to:

« Cancel this solicitation or reject all proposals submitted
Accept any proposal or alternate as submitted without negotiations
Accept or negotiate with all proposals submitted which fall within a competitive
range
Require revisions to, corrections of, or other changes to any proposal
submitted as a condition to its being given any further consideration
Reject submissions that contain conditions and/or contingencies that in the
City's sole judgement make the submission indefinite, incomplete, non-
responsive or otherwise unacceptable for award
Waive minor irregularities in any submission provided such waiver does not
result in an unfair advantage to any proposer

- Reject the submission of any proposer that has submitted a false or
misleading statement
Select for negotiation only the overall best proposal or alternate submitted, as
determined by the City
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Negotiate with one or more of the proposers in any manner it deems fit (such
negotiations may be concurrent or sequential as the City deems fit)
Following the conclusion of any negotiations solicit the best and final offer
using an appropriate procedure

Reopen negotiations after the best and final offer procedure if it is in the City's
best offer to do so.

No proposer shall have any rights against the City arising at any stage of the
solicitation from any negotiations that take place, or from the fact that the City
does not select a proposer for negotiations. Proposers are advised that in no
event will the City reimburse the proposer for the cost of bid preparation, lost

profits or consequential damages of any kind by virtue of the City not selecting a
proposer to perform the work under this RFP.

6.4 Evaluation Criteria
Proposals will be evaluated on the following criteria:

Revenue and income enhancement

Customer service experience and references
Enhance number of visitors

Protection of City's assets

Operational capability of the proposer

Proposer experience

Management capability

Personnel qualifications

Ability and track record

Understanding of marina operations as reflected in proposal narrative
Understanding of marina maintenance requirements
Marketing strategy

6.5 Contract Award

The City reserves the right to award a contract to other than the proposer offering
the highest revenue to the City. The contract resulting from this solicitation shall
be awarded to the qualified proposer whose proposal the City has determined to
be the most advantageous to the City, based on negotiation and the evaluation
criteria.
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6.6 Contact Information
All questions related to this RFP should be directed to:

Paul VandenBosch

Project Manager

City of South Haven

539 Phoenix Street

South Haven, MI 49090
269-637-0775 desk
269-637-2516 fax
pvandenbosch@south-haven.com

6.7 Attachments

Proposal Cover Letter

Marina Aerial Photos and Diagrams

2012 Schedule of Fees

Previous Marina Manager Contract
Expenditure and Revenue Reports
Centralized Reservation System Contract
Grant in Aid Agreements

Marina Brochure
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Management Services Proposal — South Haven Municipal Marina
Proposal Cover Sheet

The undersigned proposes to manage the following marinas and facilities:
South Side Marina

North Side Marina

Museum Marina

Black River Park Marina

Black River Park Boat Launch

The City desires to pay a marina manager for the above services.

The undersigned hereby proposes to manage the facilities for a lump sum annual fee of

$uUSD

(Please write the amount in text here)
Please note that alternative proposals, such as a percentage of revenue or combination of lump
sum and percentage of revenue will be considered, and such proposals should be clearly written
in the narrative.

This proposal submitted in the name of:

Company:

Street Address:

City, State, Zip:

Signed:

Name (printed):

Title:

Phone:

Fax:

Email:
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Attachments

South Side Marina Map

North Side Marina Map
Museum Marina Map

Black River Park Map

Marina Rate Resolution

Marina Discounts

Marina Manager Contract
Marina Financial Report, March 2012
Reservation System Agreement
Grant in Aid Agreement
Municipal Marina Brochure
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http://south-haven.com/pvandenbosch/Marina_RFP/15%20MunicipalMarinaBrochure.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/14%2020110405%20North%20Side%20Marina%20Waterways%20Agreement.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/13%20Reservation%20System%20Agreement.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/08%20Marina%20Financial%20Report%20Feb%202012.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/07%20Marina%20Manager%20Contract.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/06%2020120222%20Marina%20Discounts.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/05%20CC%20Res%2011-51.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/04%20Black_River_Park_Marina_map.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/03%20Museum_Marina_map.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/02%20Northside_Marina_map.pdf
http://south-haven.com/pvandenbosch/Marina_RFP/01%20Southside_Marina_map.pdf
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