
 

SHARA Meeting Agenda 
October 13, 2016 

 

South Haven Area Recreation Authority  

Thursday, October 13, 2016  

3:00 p.m., South Haven Charter Township Hall  

09761 Blue Star Highway 

 

 

AGENDA 

1. Call to order 

2. Roll Call 

3. Approval of Meeting Minutes 

A. September 6, 2016 Board Meeting 

4. Approval of Agenda 

5. Interested citizens in the audience will be heard on items not on the agenda 

6. Financial Reports: 

A. Approval of SHARA finance report 

B. Authority Board will be updated on the SHARP financial statement 

7. Authority Board will be asked to consider the following approvals related to the planned 

phase 1 capital improvements for the property at 17449 77th Street, South Haven, MI, 

49090, commonly referred to as the Pilgrim Haven natural area.  The board should 

consider the following actions:  

A. Consider approval of Resolution 2016-05, a resolution approving the funding for 

development of the Pilgrim Haven Natural Area. 

B. Consider contract award to Riverworks Construction, Inc., for a total contract amount 

of $226,358, for the phase 1 capital improvements at the Pilgrim Haven Natural Area. 

8. Staff member comments 

9. SHARA Board member comments 

10. Adjourn  

 

Respectfully Submitted, 

Brian Dissette 

South Haven City Manager 
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South Haven Area Recreation Authority (SHARA) 

Special Meeting 
 

Tuesday, September 6, 2016 
3:00 p.m., South Haven Charter Township Hall 

 
 
MINUTES 
 
1. Call to Order 

 
Meeting Opened at 3:00 p.m.  

  
2. Roll Call 

 
Members Present: Dr. Robert Herrera, Mr. Dana Getman, Mr. Ross Stein 

 
Absent:   Mr. Mark McClendon, Mr. Dennis Fitzgibbon 
 
Guests:   Mr. Brian Dissette, City Manager, City of South Haven 

Mr. Tony McGhee, Abonmarche Engineering 
 
 
 

3. Approval of Meeting Minutes: 
 

March 22, 2016 Board Meeting: Motion by Getman, seconded by Fitzgibbon to 
approve the minutes as presented.  All in favor, motion carried. 
 
4. Approval of Agenda: 

 
Motion by Fitzgibbon, seconded by Getman to approve the agenda of the 
September 6, 2016 meeting.  All in favor, motion carried.  
 
5. Interested Citizens in the Audience Will Be Heard on Items Not on the 

Agenda: 
 

6. Approval of the SHARA Finance Reports:  
 
a) The board discussed the SHARA Finance Report, noting the SHARA account 

now has a balance of $118,299.61.   
 

Motion by Getman, seconded by Herrera to approve the SHARA 
finance report.  All in favor, motion carried. 
 

b) The board was updated on the SHARP account, which now has a balance of 
$39,224.50. 
 

c) The board was presented the following invoices for approval: 
 

a. Abonmarche invoice #113661: $1,243.00 

b. Abonmarche invoice #113662: $1,690.50 

c. Dickinson Wright invoice #1095089: $228.00 
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Motion by Herrera, seconded by Getman to approve the SHARA 
invoices, as presented.  All in favor, motion carried. 

 
7. SHARA Board was asked consider approval of a lease agreement between 

the Southwest Michigan Land Conservancy (SWMLC) and the South Haven 
Area Recreation Authority (SHARA) for use of the property at 17449 77th 
Street, South Haven, MI 49090, commonly referred to as the Pilgrim Haven 
natural area.   
 
Dissette provided a summary of the lease agreement and negotiation process to the 
SHARA board.  Dissette noted that the initial term of the lease is twenty (20) years.  
Dissette went on to explain the following terms: the lease provides an automatic 
renewal, provided that SHARA is not in default of its obligations under the lease.  
After the initial 20 year term, the lease then is renewed for successive three (3) year 
terms, unless either party sends written notice to end the agreement. 
 
The fee for the lease is $1.00 for the initial 20 year term, and $1.00 for the automatic 
renewals.  The lease requires that SHARA provide liability insurance for the area (and 
the proposed improvements) with a policy of not less than $5 million in total liability 
insurance.  The lease notes that if SHARA decides to provide comparable or better 
coverage, it shall first submit to SWMLC the proposed replacement insurance in order 
for SWMLC to concur with the proposed alternate policy. 
 
The lease agreement allows SHARA to use the property in a lawful manner, for the 
purpose of developing, constructing, maintaining and operating the site as a natural 
area consistent with preservation of the site.  The parties recognize the planned 
improvements will alter the current natural characteristics of portions of the property 
in order to enhance its accessibility for public use as provided in the previously 
recognized documents and they also acknowledge anticipated sources of funding for 
those planned improvements require that portions of the property be accessible to 
the public for seasonal uses.  
 

Motion by Getman, seconded by Herrera to open approve the lease agreement 
with SWMLC and SHARA for use of the Pilgrim Haven natural area.  All in favor, 
motion carried. 
 
8. Staff member comments:  

 
No comments 
 

9. Board member comments:  
 

No comments 
 

10. Adjourn 
 
Motion by Getman, seconded by Herrera to adjourn the meeting.  All in favor, 
motion carried.  The meeting was adjourned at 3:30 p.m. 
 
Respectfully submitted by, 
 
Brian Dissette  
City Manager, City of South Haven 



Date Check # Description Deposit Withdrawal Balance

116,186.77

24-Jul-15 Deposit South Haven Area Resource Council 15,000.00 131,186.77

Pilgrim Haven Contribution

31-Jul-15 Deposit Chemical Bank 5.04 131,191.81

July Interest

31-Aug-15 Deposit Chemical Bank 5.57 131,197.38

August Interest

15,010.61 0.00

14-Sep-15 1126 Septic Tank Systems Co. 255.00 130,942.38

Portable 8/27-10/22

15-Sep-15 1127 Abonmarche 3,517.75 127,424.63

Layout/Design of AYSO Fields with SHPS

30-Sep-15 Deposit Chemical Bank 5.34 127,429.97

September Interest

27-Oct-15 1128 U.S. Liability Ins. Co. 850.00 126,579.97

5 mo @ $170

30-Oct-15 1129 City of South Haven 3,724.00 122,855.97

Reimb for Pilgrim Haven Lease Dev.

31-Oct-15 Deposit Chemical Bank 5.41 122,861.38

October Interest

10.75 8,346.75

30-Nov-15 Deposit Chemical Bank 5.07 122,866.45

November Interest

1-Dec-15 1130 Abonmarche Cons;ultants 1,900.00 120,966.45

Boundary/Topographic survey/AYSO fields/thru 7/31

15-Dec-15 1131 Abonmarche Cons;ultants 5,220.75 115,745.70

Soccer Field Layout/Mtg/Bidding Docs thru 11/30

31-Dec-15 Deposit Chemical Bank 5.09 115,750.79

December Interest

10.16 7,120.75

19-Jan-16 Deposit SH Township 7,966.00 123,716.79

SHARA Support

19-Jan-16 1132 Abonmarche 1,582.25 122,134.54

Prelim Design for Water Resource Grant

19-Jan-16 1133 Abonmarche 3,236.25 118,898.29

Soccer Field Improvement Revisions/Docs/Estimates

31-Jan-16 Deposit Chemical Bank 5.00 118,903.29

January Interest

4-Feb-16 1135 Prism Science & Technology 1,650.00 117,253.29

Phase 1 Site Assessment/Lappo property

29-Feb-16 Deposit Chemical Bank 4.66 117,257.95

February Interest

7,975.66 6,468.50

21-Mar-16 Deposit City of SH 8,806.00 126,063.95

SHARA Support

28-Mar-16 1136 Abonmarche 5,526.22 120,537.73

SHARA Assessment/AYSO fields/Pilgrim Haven

31-Mar-16 Deposit Chemical Bank 5.09 120,542.82

March Interest

15-Apr-16 1137 Vredeveld Haefner LLC 2,100.00 118,442.82

Audit for Year Ended 12/31/15

30-Apr-16 Deposit Chemical Bank 7.05 118,449.87

April Interest

8,818.14 7,626.22

31-May-16 Deposit Chemical Bank 10.03 118,459.90

May Interest

13-Jun-16 1139 City of South Haven 170.00 118,289.90

Reimb. Septic Tank Inv. #57430

30-Jun-16 Deposit Chemical Bank 9.71 118,299.61

June Interest

19.74 170.00

South Haven Area Recreational Authority (SHARA)
ID # 45-2387500



718-002-277-013 Activity  as of 6/30/16

City of South Haven
SHARP Cash Receipts & Expenditures

 Bank Lease Applied to Administrative Cash 
Donations Int or Fee Expenses Payment Land Purchase Assistant Balance

Nov-02 2,650.00 2.57 2,652.57
Dec-02 100.00 2.52 2,755.09
Jan-03 1.55 2,756.64
Feb-03 1.88 2,758.52
Mar-03 1.20 2,759.72
Apr-03 1.47 2,761.19

May-03 200.00 2.04 2,963.23
Jun-03 644.00 2.84 3,610.07
Jul-03 2.46 3,612.53

Aug-03 2.13 3,614.66
Sep-03 2.67 3,617.33
Oct-03 2.85 3,620.18
Nov-03 1,000.00 5.08 4,625.26
Dec-03 2.89 4,628.15
Jan-04 10,605.00 6.91 849.00 14,391.06
Feb-04 1,933.48 11.33 290.33 16,045.54
Mar-04 5,037.00 12.53 110.35 20,984.72
Apr-04 220.00 12.21 36.25 21,180.68

May-04 1,779.35 10.66 191.91 22,778.78
Jun-04 300.00 18.75 300.00 22,797.53
Jul-04 6,170.00 20.47 4,000.00 24,988.00

Aug-04 200.00 20.55 5,250.00 19,958.55
Sep-04 98.60 22.56 1,250.00 18,829.71
Oct-04 200.00 20.74 10.35 19,040.10
Nov-04 662.00 24.38 19,726.48
Dec-04 5,000.00 24.53 24,751.01
Jan-05 5,315.51 31.65 4,522.08 25,576.09
Feb-05 34.06 25,610.15
Mar-05 4,307.93 40.80 60.00 29,898.88
Apr-05 38.93 29,937.81

May-05 67.53 30,005.34
Jun-05 1.59 41.81 30,048.74
Jul-05 40.18 30,088.92

Aug-05 40.74 30,129.66
Sep-05 426.59 49.54 30,605.79
Oct-05 85.37 7,500.00 23,191.16
Nov-05 43.30 800.00 22,434.46
Dec-05 1.59 46.81 3,000.00 19,482.86
Jan-06 46.60 2,141.50 17,387.96
Feb-06 36.99 962.24 16,462.71
Mar-06 35.94 21.00 16,477.65
Apr-06 1.65 36.51 9.85 16,505.96

May-06 23.02 296.26 16,232.72
Jun-06 351.65 18.20 7,500.00 9,102.57
Jul-06 15.18 9,117.75

Aug-06 16.99 9,134.74
Sep-06 1.65 43.09 9,179.48
Oct-06 27.12 1.35 9,205.25
Nov-06  20.69    9,225.94



718-002-277-013 Activity  as of 6/30/16

City of South Haven
SHARP Cash Receipts & Expenditures

 Bank Lease Applied to Administrative Cash 
Donations Int or Fee Expenses Payment Land Purchase Assistant Balance

Dec-06 33.55 2,500.00 6,759.49
Jan-07 76.90 2,500.00 4,336.39
Feb-07 1.65 32.17 4,370.21
Mar-07 29.94 2,897.58 1,502.57
Apr-07 101.71 20.95 1,625.23

May-07 1,923.00 18.83 2,500.00 1,067.06
Jun-07 1.71 2,594.28 (1,525.51)
Jul-07 100.00 2,541.77 (3,967.28)

Aug-07 1,050.00 2,509.65 (5,426.93)
Sep-07 2,540.34 (7,967.27)
Oct-07 1,001.71 2,552.20 (9,517.76)
Nov-07 1,000.00 2,566.53 (11,084.29)
Dec-07 106,434.00 96.05 5,115.31 90,330.45
Jan-08 5,566.12 157.92 96,054.49
Feb-08 2,600.00 4,459.77 95,896.57 (1,701.85)
Mar-08 4,515.00 2,770.16 42.99 (0.00)
Apr-08 1,380.47 2,500.95 (1,120.48)

May-08 5,500.00 1.66 4,381.18 0.00
Jun-08 1,239.27 33.38 36.47 1,076.13 160.05
Jul-08 11,700.00 35.93 11,895.98

Aug-08 100.00 2.20 42.91 9,000.00 1,285.67 1,669.60
Sep-08 5,500.00 48.75 43.68 5,000.00 905.65 1,269.02
Oct-08 650.00 2.77 74.91 976.68 870.20
Nov-08 0.49 36.93 216.65 617.11
Dec-08 10,000.00 38.28 2,318.72 198.89 8,137.78
Jan-09 90,686.47 9.26 32.24 90,000.00 799.10 8,002.17
Feb-09 350.00 6.21 68.30 699.66 7,590.42
Mar-09 1,000.00 6.70 28.14 720.97 7,848.01
Apr-09 11,090.00 10,000.00 703.21 8,234.80

May-09 2,285.00 28.12 443.95 10,047.73
Jun-09 57,601.89 11.08 1,637.29 60,245.77 287.68 5,489.96
Jul-09 62,300.00 29.92 65,000.00 2,760.04

Aug-09 71,998.00 0.43 772.50 70,000.00 3,985.97
Sep-09 7,036.66 2.45 507.50 10,517.58
Oct-09 27,906.00 1.54 446.25 37,978.87
Nov-09 9.92 473.15 37,515.64
Dec-09 3,333.34 1.91 2,780.00 38,070.89
Jan-10 5,060.00 3.86 43,134.75
Feb-10 360.00 3.44 376.26 43,121.93
Mar-10 6.81 136.32 42,992.42
Apr-10 6,435.12 3.93 581.88 48,849.59

May-10 2.62 365.00 48,487.21
Jun-10 3.63 1,956.95 46,533.89
Jul-10 1,000.00 2.33 47,536.22

Aug-10 1,000.00 2.65 827.25 47,711.62
Sep-10 105.00 3.17 47,819.79
Oct-10 5.90 47,825.69
Nov-10 100,500.00 5.03 148,330.72
Dec-10 1,666.67 9.15 40,062.29 109,944.25



718-002-277-013 Activity  as of 6/30/16

City of South Haven
SHARP Cash Receipts & Expenditures

 Bank Lease Applied to Administrative Cash 
Donations Int or Fee Expenses Payment Land Purchase Assistant Balance

Jan-11 40,500.00 9.71 8.50 150,445.46
Feb-11 8.91 40,000.00 110,454.37
Mar-11 40,100.00 5.08 15.87 150,543.58
Apr-11 14,640.00 4.34 165,187.92

May-11 4.94 14,640.00 150,552.86
Jun-11 375.00 3.90 150,931.76
Jul-11 0.95 150,932.71

Aug-11 0.53 5,000.00 145,933.24
Sep-11 100.00 1.20 4,019.03 142,015.41
Sep-11 -375.00 *  141,640.41
Oct-11 100,000.00 41,640.41
Oct-11 5.00 41,645.41
Oct-11 700.00 40,945.41
Nov-11 100.00 2.29 500.00 40,547.70
Dec-11 2.61 2,856.00 37,694.31
Jan-12 1,666.67 0.68 1,837.83 37,523.83
Feb-12 0.37 1,763.21  35,760.99
Mar-12 1.25 1,408.14 34,354.10
Apr-12 4,137.31 30,216.79

May-12 3,359.15 26,857.64
Jun-12 1.33 2,020.09 24,838.88
Jul-12 0.13 1,400.00 23,439.01

Aug-12 1,436.03 22,002.98
Sep-12 1.40 1,400.36 20,604.02
Oct-12 -0.17 -3,782.50 24,386.35
Nov-12 -0.09 24,386.26
Dec-12 1.10 24,387.36
Jan-13 24,387.36
Feb-13 24,387.36
Mar-13 1.26 24,388.62
Apr-13 24,388.62

May-13 24,388.62
Jun-13 24,388.62
Jul-13 24,388.62

Aug-13 24,388.62
Sep-13 1.32 24,389.94
Oct-13 24,389.94
Nov-13 24,389.94
Dec-13 24,389.94
Jan-14 24,389.94
Feb-14 24,389.94
Mar-14 1.38 24,391.32
Apr-14 24,391.32

May-14 24,391.32
Jun-14 1.38 24,392.70
Jul-14 24,392.70

Aug-14 24,392.70
Sep-14 1.44 24,394.14
Oct-14 24,394.14



718-002-277-013 Activity  as of 6/30/16

City of South Haven
SHARP Cash Receipts & Expenditures

 Bank Lease Applied to Administrative Cash 
Donations Int or Fee Expenses Payment Land Purchase Assistant Balance

Nov-14 24,394.14
Dec-14 9,230.00 33,624.14
Jan-15 33,624.14
Feb-15 33,624.14
Mar-15 1.44 33,625.58
Apr-15 33,625.58

May-15 33,625.58
Jun-15 33,625.58
Jul-15 15,000.00 15,000.00 33,625.58

Aug-15 33,625.58
Sep-15 1.56 33,627.14
Oct-15 33,627.14
Nov-15 3,724.00 3,724.00 33,627.14
Dec-15 2,579.49 31,047.65
Jan-16 11,360.00 95.00 42,312.65
Feb-16 42,312.65
Mar-16 42,312.65
Apr-16 42,312.65

May-16 42,312.65
Jun-16 170.00 170.00 42,312.65

 Interest Farm Applied to Administrative Cash 
Donations Earnings Lease Expenses Land Purchase Assistant Balance

775,287.05 1,917.85 20,590.00 322,601.50 424,566.51 8,314.24 42,312.65



 

 

September 14, 2016 
 
To:  SHARA Board 
From:  Brian Dissette, City Manager 
Re:  Pilgrim Haven Project Funding Request 
 
Background Information 
 
The SHARA Board will be asked  to consider  the  following actions  related  to  the planned 
phase 1 capital improvements for the property at 17449 77th Street, South Haven, commonly 
referred to as the Pilgrim Haven natural area: 
 
A) Consider  approval  of  Resolution  2016‐05,  a  resolution  approving  the  funding  for 

development of the Pilgrim Haven Natural Area. 
B) Consider contract award to Riverworks Construction, Inc., for a total contract amount of 

$226,358, for the phase 1 capital improvements at the Pilgrim Haven Natural Area. 
 
The 27 acre Pilgrim Haven property features 800 feet of frontage along Lake Michigan, located 
in South Haven Charter Township.  The property is one of the largest remaining undeveloped 
lakeshore properties in the region with a gently sloping edge to the beach, 12 acres of mixed 
deciduous forest and a 1,385 foot stretch of Dyckman Creek which runs through a healthy 
riparian  corridor  of  ecological  significance.    The  property  is  owned  by  the  Southwest 
Michigan Land Conservancy (SWMLC) and is leased to the SHARA. 
 
The  Pilgrim  Haven  natural  area  is  a  unique  property  that will  fulfill  an  array  of  public 
recreation objectives and shortcomings, many of which are defined in the South Haven Area 
Recreation Plan.  Seven decades of use as a church camp has  left areas of the property  in 
poor ecological condition.  These degraded areas are where SHARA has focused the planned 
improvements, while protecting the higher quality areas.  The project, when completed will 
include a stone/paved parking lot, signage, lighting, universally accessible concrete walk to 
the beach area and a universally acceptable “mobi‐mat” down to water's edge.  The cement 
pathway will be built to allow the City of South Haven’s beach cleaning equipment access to 
the beach area to ensure it can be maintained and cleaned (this work will only occur upon 
the request from SHARA and the South Haven Charter Township.) 
 
The  parking  area  will  include  native  plants  in  bio‐swales  and  low‐intensity,  night  sky 
complaint  lighting.   Defined  access points to the beach, environmental signage identifying 
sensitive natural features and focusing all improvements in current degraded areas will ensure 
no or very limited impact to significant natural resources on site.  SHARA will contract with City 
of South Haven and SWMLC to assist in the operation and maintenance of the project. 
 
The parking lot location was cited to create clear site lines from 18th Avenue to aid ease of 
patrol and discourage criminal activity on‐site.  The property is fenced, so access points will 
be controlled and boundaries are clear.  SHARA will manage hours of operation and contract 



 

 

with the City of South Haven’s Police Department for regular patrols. 
 
Project Phasing 
 
The project will be completed in two phases to maximize the various grants that can be secured 
to leverage local funding for the project.  The following is a brief overview of the various elements 
to be completed during each phase: 
 
Phase I:   10’ wide cement pathway to beach 
   Dune grass planting for dune stabilization 
   Crush stone parking lot 
   Site/parking lot lighting 
   Fencing 
   Mobi‐mat 
   Signage 
   Sidewalks along parking area 

 
Phase II   Pave parking lot 
   Pit Toilet (2) 
   Control Gate 
   Kayak/Canoe Rack 
   New benches 
   Landscaping 
   Additional Fencing 
 
Project Cost and Financing 
 
Phase I has been bid and four bids were received to complete the work.  The low responsive bid 
of $226,358 was  in‐line with  the engineer’s estimate  for  the project of $223,710.   Projected 
project financing for Phase I is as follows: 
 
Source  Amount 
Michigan Natural Resources Trust Fund  $50,000 
Southwest Michigan Land Conservancy  $85,000 
South Haven Charter Township/SHARA  $91,358 

TOTAL:  $226,358 
 
Currently, SHARA has a grant pending for additional funding from the Michigan Natural Resources 
Trust Fund to pay a significant portion of the Phase II costs and will be submitting a Coastal Zone 
Management Grant to also assist with covering Phase II development costs.  It should be noted 
that a total of $41,370 in costs were added to the project as a result of site plan requirements 
made  by  the  South Haven  Charter  Township  Planning  Commission,  as  part  of  the  site  plan 
approval process.  Those alterations include site lighting, a security gate, and additional fencing.  



 

 

Of this amount, $10,555 will be absorbed in the Phase I portion of the project and $30,815 will 
be absorbed in Phase II of the project. 
 
At the September 14th regular meeting, the South Haven Charter Township Board approved a 
resolution which commits to provide $91,000 of local matching funds towards the project, which 
shall  be  repaid  to  SHARA,  by  the  Charter  Township,  over  a  4  year  period  from  the  Charter 
Township’s  adopted  recreation millage.    Further,  SWMLC has  committed  to provide $85,000 
towards the capital improvement project. 
 
When completed, Pilgrim Haven will be a special place which the entire community can be proud 
of and serve as an example of what can be accomplished when various governmental units and 
community  organizations  partner  to  create  community  assets  that  will  serve  the  area  for 
generations. 
 
Recommended Action 
 
The  SHARA Board  should  consider  the  following  actions  related  to  the planned phase 1 
capital  improvements  for  the  property  at  17449  77th  Street,  South  Haven,  commonly 
referred to as the Pilgrim Haven natural area: 
 
A) Consider  approval  of  Resolution  2016‐05,  a  resolution  approving  the  funding  for 

development of the Pilgrim Haven Natural Area. 
B) Consider contract award to Riverworks Construction, Inc., for a total contract amount of 

$226,358, for the phase 1 capital improvements at the Pilgrim Haven Natural Area. 
 
Support Materials 
Resolution 2016‐06 
Engineer’s Construction Award Recommendation 
South Haven Charter Township Funding Resolution 
SWMLC Correspondence 



GRAPIDS 66640-1 423115v1 

SOUTH HAVEN AREA RECREATION AUTHORITY 
South Haven Charter Township, Michigan 

 
Resolution No. 2016-05 

 
RESOLUTION TO APPROVE FUNDING FOR DEVELOPMENT OF 

 THE PILGRIM HAVEN NATURAL AREA   

Minutes of a regular meeting of the South Haven Area Recreation Authority, South Haven Charter 

Township, Michigan, held in the South Haven Charter Township Hall, 09761 Blue Star Memorial Hwy, 

South Haven, Michigan, on __________ 2016, at _____ _.m., local time. 

PRESENT:            

            

ABSENT:             

The following resolution was offered by Board Member ____________________ and supported 

by Board Member ____________________: 

WHEREAS, the Southwest Michigan Land Conservancy (“SWMLC”) is a land trust accredited by 
the Land Trust Alliance and dedicated to the preservation of lands in Southwest Michigan; and 

WHEREAS, the SWMLC is the owner of property located in the Township of South Haven, Van 
Buren County, State of Michigan, commonly known as the Pilgrim Haven Natural Area (“PHNA”); and 

WHEREAS, the PHNA is an area comprised of varied natural resources, including a creek, bluff 
and beach located along Lake Michigan, and the PHNA would provide an ideal area for use as a public 
park, beach, open space recreational area, and related facilities; and  

WHEREAS, the South Haven Area Recreation Authority (the “SHARA”) and the SWMLC have 
entered into a Lease Agreement and an Easement describing the terms under which the SHARA will 
create, develop and operate the PHNA as a natural recreational area and on which it will construct 
facilities or improvements in a manner that will preserve the natural features and conservation values of 
the PHNA, while allowing public access to and enjoyment of the site; and 

WHEREAS, the PHNA has the potential to become the crown jewel of all parks located within 
South Haven Charter Township, and development of the PHNA will provide Township residents access to 
and enjoyment of a beautiful public beach and open space recreational facilities; and 

WHEREAS, the development of the PHNA as envisioned by the SHARA and the SWMLC will 
have the effect of increasing property values within South Haven Charter Township; and 

WHEREAS, the SHARA has arranged for a variety of funding sources to develop the PHNA as a 
public recreation resource, including $85,000 from the SWMLC and $50,000 from the Michigan 
Department of Natural Resources Trust Fund, and SHARA is required to contribute $91,000 in order to 
facilitate the development of the PHNA as a public recreation resource; and 

WHEREAS, the SHARA has reached an agreement with South Haven Charter Township (the 
“Township”) by which the SHARA will advance the $91,000 required local match and the Township will 
repay the SHARA that amount over a four year period, from Township recreational millage funds. 
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NOW, THEREFORE, BE IT HEREBY RESOLVED as follows: 

1.  The SHARA Board hereby approves the expenditure of $91,000 for the purpose of 

providing a local match for the PHNA project.   

2. The SHARA will advance the $91,000 local match for this project, which shall be repaid 

to SHARA by the Township over a four year period from the Township recreational millage. 

3. The SHARA Board hereby approves a contract between the SHARA and the Township 

which commits the Township to repayment to the SHARA of $91,000 over four years at $22,750 per year 

from the Township recreational millage, in generally the form attached with such changes as are 

approved by the Chairperson, and the Chairperson and the Secretary of the SHARA are hereby 

authorized and directed to sign the contract. 

4. All resolutions or parts of resolutions in conflict with this resolution are rescinded. 

YEAS:             

            

NAYS:             

ABSTAIN:             

RESOLUTION DECLARED ADOPTED. 

       
Mark McClendon, Secretary 
South Haven Area Recreation Authority 

CERTIFICATION 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of the South Haven Area Recreation Authority at a meeting held on __________, 2016. 

Date:  _____________, 2016      
Mark McClendon, Secretary 

       South Haven Area Recreation Authority 

    



August 31, 2016

Mr. Brian Dissette
Mr. Ross Stein
SHARA
09761 Blue Star Memorial Highway
South Haven, MI  49090

RE: SHARA
Pilgrim Haven Development Project – Phase I
Recommendation for Award

Dear Brian and Ross:

On August 26, 2016, we received four (4) bids for the Phase I of the Pilgrim Haven Development 
Project.  The project includes construction of a gravel parking area, a concrete walk for beach 
access, lighting improvements, and associated earthwork and other improvements.  

A summary of the attached bid tabulation is provided below.  

BID SUMARY

Prepared By: Total Amount
Riverworks Construction Inc. $226,358.00
Compton, Inc. $237,857.91
TJM Services LLC $239,555.05
Kalin Construction Co., Inc. $271,385.42

After review, we have found all bidders to be qualified and their bids to be properly prepared and 
responsive.   Abonmarche recommends that SHARA award to the low bidder of Riverworks 
Construction Inc. for a total awarded contract amount of $226,358.  

Should you have any questions or comments, please feel free to contact us at our office.

Sincerely,

ABONMARCHE

Jason W. Marquardt, P.E.
Senior Project Engineer

JWM/jkr



  95 West Main Street
P.O. Box 1088

Benton Harbor, MI 49023
T 269.927.2295
F 269.927.1017

www.abonmarche.com

C:\Users\jmarquardt\AppData\Local\Temp\Bluebeam Software93489504.xlsx

8/29/2016
Page 1 of 1

Project Name: Pilgrim Haven
Project Number: 15-0651
MNRTF Number:  TF14-0211

Item 1: Pathway (Site Preparation, Grading and Removals)

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Mobilization LS 1 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00
b. Stump Removal EA 3 $ 250.00 $ 750.00 $ 100.00 $ 300.00 $ 201.67 $ 605.01 $ 746.67 $ 2,240.01 $ 1,000.00 $ 3,000.00
c. Clearing AC 0.24 $ 10,000.00 $ 2,400.00 $ 3,000.00 $ 720.00 $ 69,854.73 $ 16,765.14 $ 14,000.00 $ 3,360.00 $ 8,000.00 $ 1,920.00
d. Sign, Posts, and Footings Removal, Relocate EA 1 $ 200.00 $ 200.00 $ 100.00 $ 100.00 $ 1,789.93 $ 1,789.93 $ 224.00 $ 224.00 $ 2,000.00 $ 2,000.00
e. Fence Removal, 5 Feet FT 40 $ 5.00 $ 200.00 $ 25.00 $ 1,000.00 $ 21.70 $ 868.00 $ 5.60 $ 224.00 $ 50.00 $ 2,000.00
f. Temporary Project Signage EA 1 $ 500.00 $ 500.00 $ - $ - $ - $ - $ - $ - $ - $ -
g. Silt Fence FT 800 $ 2.00 $ 1,600.00 $ 2.75 $ 2,200.00 $ 1.16 $ 928.00 $ 2.24 $ 1,792.00 $ 4.00 $ 3,200.00
h. Site Grading LS 1 $ 20,000.00 $ 20,000.00 $ 56,000.00 $ 56,000.00 $ 18,614.14 $ 18,614.14 $ 42,480.00 $ 42,480.00 $ 67,500.00 $ 67,500.00
i. Pathway, 10' wide, 6 inch thickened edge SFT 6150 $ 9.00 $ 55,350.00 $ 6.50 $ 39,975.00 $ 8.46 $ 52,029.00 $ 9.65 $ 59,347.50 $ 5.45 $ 33,517.50
j. Dunegrass Planting EA 17000 $ 1.00 $ 17,000.00 $ 0.35 $ 5,950.00 $ 0.40 $ 6,800.00 $ 0.79 $ 13,430.00 $ 2.00 $ 34,000.00
k. Restoration SYD 5200 $ 4.00 $ 20,800.00 $ 2.00 $ 10,400.00 $ 1.29 $ 6,708.00 $ 1.29 $ 6,708.00 $ 1.00 $ 5,200.00
l. Sidewalk, 6 inch (Adjacent to Parking) SFT 2208 $ 5.00 $ 11,040.00 $ 6.00 $ 13,248.00 $ 7.90 $ 17,443.20 $ 5.58 $ 12,320.64 $ 4.64 $ 10,245.12

m. Hand Railing FT 230 $ 50.00 $ 11,500.00 $ 90.00 $ 20,700.00 $ 80.58 $ 18,533.40 $ 97.39 $ 22,399.70 $ 90.00 $ 20,700.00
n. Tree Removal, 24 inch EA 4 $ 500.00 $ 2,000.00 $ 500.00 $ 2,000.00 $ 462.99 $ 1,851.96 $ 1,120.00 $ 4,480.00 $ 1,000.00 $ 4,000.00
o. SESC Measures LS 1 $ 1,000.00 $ 1,000.00 $ 1,500.00 $ 1,500.00 $ 4,277.41 $ 4,277.41 $ 2,240.00 $ 2,240.00 $ 6,000.00 $ 6,000.00
p. Check Dam EA 6 $ 500.00 $ 3,000.00 $ 400.00 $ 2,400.00 $ 326.38 $ 1,958.28 $ 280.00 $ 1,680.00 $ 1,000.00 $ 6,000.00

Total for Item 1: $ 162,340.00 $ 171,493.00 $ 164,171.47 $ 187,925.85 $ 214,282.62

Item 2: Crushed Stone Parking Lot

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Crushed Stone SFT 24200 $ 1.50 $ 36,300.00 $ 1.25 $ 30,250.00 $ 0.75 $ 18,150.00 $ 0.93 $ 22,506.00 $ 1.25 $ 30,250.00
Total for Item 2: $ 36,300.00 $ 30,250.00 $ 18,150.00 $ 22,506.00 $ 30,250.00

Item 3: Signage

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Entrance Signage ALLOW 1 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total for Item 3: $ - $ - $ - $ - $ -

Item 4: Lighting

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Wood Pole with Cree XSP Series Head EA 2 $ 2,000.00 $ 4,000.00 $ 3,000.00 $ 6,000.00 $ 2,657.45 $ 5,314.90 $ 3,360.00 $ 6,720.00 $ 3,490.00 $ 6,980.00
Total for Item 4:  $ 4,000.00 $ 6,000.00 $ 5,314.90 $ 6,720.00 $ 6,980.00

Item 5: Fence

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Fence Installation, 5 ' High FT 125 $ 30.00 $ 3,750.00 $ 23.00 $ 2,875.00 $ 22.59 $ 2,823.75 $ 22.40 $ 2,800.00 $ 8.60 $ 1,075.00
Total for Item 5:  $ 3,750.00 $ 2,875.00 $ 2,823.75 $ 2,800.00 $ 1,075.00

Item 6: Paved Parking Lot

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Concrete, 6 inch SFT 1290 $ 8.00 $ 10,320.00 $ 6.00 $ 7,740.00 $ 27.55 $ 35,539.50 $ 6.08 $ 7,843.20 $ 4.32 $ 5,572.80
b. Pavement Marking LS 1 $ 500.00 $ 500.00 $ 1,000.00 $ 1,000.00 $ 1,485.00 $ 1,485.00 $ 336.00 $ 336.00 $ 500.00 $ 500.00

Total for Item 6:  $ 10,820.00 $ 8,740.00 $ 37,024.50 $ 8,179.20 $ 6,072.80

Item 7: Beach Improvement

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Portable Beach Access Path, 6' wide EA 5 $ 1,100.00 $ 5,500.00 $ 1,340.00 $ 6,700.00 $ 1,949.49 $ 9,747.45 $ 2,016.00 $ 10,080.00 $ 2,000.00 $ 10,000.00
Total for Item 7: $ 5,500.00 $ 6,700.00 $ 9,747.45 $ 10,080.00 $ 10,000.00

Item 8: Permit Fee

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. SESC LS 1 $ 500.00 $ 500.00 $ 200.00 $ 200.00 $ 330.00 $ 330.00 $ 1,120.00 $ 1,120.00 $ 2,500.00 $ 2,500.00
Total for Item 8: $ 500.00 $ 200.00 $ 330.00 $ 1,120.00 $ 2,500.00

Item 9: MNRTF Signage

Item Description Unit
Estimated
Quantity

Engineer's Estimate Riverworks Construction Compton Inc. TJM Services Kalin Construction
Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

a. Sign and post LS 1 $ 500.00 $ 500.00 $ 100.00 $ 100.00 $ 295.84 $ 295.84 $ 224.00 $ 224.00 $ 225.00 $ 225.00
Total for Item 9: $ 500.00 $ 100.00 $ 295.84 $ 224.00 $ 225.00

Riverworks Construction Compton Inc. TJM Services Kalin Construction
Bid Summary Totals $ 223,710.00 $ 226,358.00 $ 237,857.91 $ 239,555.05 $ 271,385.42

% of Eng. Est. 101.18% % of Eng. Est. 106.32% % of Eng. Est. 107.08% % of Eng. Est. 121.31%
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APPENDIX G:  Notification of Contractor/Vendor Selection and Bid Tabulation 
Approval 

 

Michigan Department of Natural Resources - Grants Management 

NOTIFICATION OF CONTRACTOR/VENDOR SELECTION AND BID TABULATION APPROVAL 
This information is required by Authority of Act 299, P.A. 1980 as amended, for reimbursement of project costs. 

 

GRANTEE: PROJECT NO: PROJECT NAME: 

COMPLETE SECTIONS A. AND B. BELOW, AS APPLICABLE TO YOUR PROJECT 

SECTION A 

I propose to award contracts to the following contractors, after DNR concurrence with this proposed selection and in 
accordance with the procedures specified in the Development Project Procedures booklet (IC1912).   
Attached is a copy of the bid or quote tabulation.   

Contractor/Vendor Contract Amount Project Scope Item  Proposed Award Date  
1. $   
2. $   
3. $   
4. $   
 

SECTION B 

Please check all that apply: 

     Permits have been secured (DEQ, MDOT, etc.). 

   Fewer than three bids or quotes were received; attached to this Notification is written justification for the recommended 
award of the contract to the lowest bidder, including a description of the efforts taken to advertise for bids or solicit  
quotes.   

   I propose to award the bid to the second lowest bidder, upon concurrence by the DNR; attached to this Notification is 
written justification for rejecting the lowest bid. 

CERTIFICATION 

I hereby certify that the contractor(s)/vendor(s) listed in A. above was chosen for selection according to the procedures 
outlined in the Development Project Procedures booklet and the Project Agreement.  In accordance with those procedures, I 
have reviewed the qualifications of the recommended bidder, have accurately calculated the total bid price, and assert that the 
bidding was conducted as put forth in the specifications and bid documents approved earlier.  Further documentation of the 
contractor selection process will be provided upon request.  

 
   

Grantee’s Signature (REQUIRED)  Date 

Return this completed notification along with all required attachments to: 

Grants Management 
Michigan Department of Natural Resources 
PO Box 30425 
Lansing MI 48909-7925 

Upon concurrence by DNR,  
a copy of this approved 

notification will be returned  
to the Grantee 

 

FOR DNR USE ONLY: 

The Michigan Department of Natural Resources concurs with your recommendation to award the contract to 
the bidder(s) as specified in A. above 

 
    
 DNR Grant Coordinator  Date 

PR1911-1 (Rev. 07/26/2012) 

SHARA TF14-0211 Pilgrim Haven Development

Riverworks Construction Inc. 226,358.00 All Scope Items September 6, 2016

X
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Brian Dissette

From: Peter D. Ter Louw <terlouw@swmlc.org>
Sent: Monday, October 03, 2016 11:24 AM
To: Brian Dissette
Cc: Peter D. Ter Louw
Subject: SWMLC financial contribution to Pilgrim Haven Phase 1 Improvements

Brian, 
 
The Southwest Michigan Land Conservancy is a committed financial partner in support of SHARA’s Phase 1 MNRTF grant 
for Pilgrim Haven. SWMLC successfully fundraised $85,000 earlier this year, which includes $75,000 in cash and a 
$10,000 donor pledge that still needs to be collected. This funding is available as needed and upon SHARA’s request. 
 
We are all excited to get this project going. It is going to be great. 
 
Best regards, Pete 
 
 
Peter D. Ter Louw 
President & Executive Director 
Southwest Michigan Land Conservancy 
8395 East Main Street, Galesburg, MI 49053 
P 269.324.1600 
C 269.760.9848 
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