
 

 

City Council 
 
 

Regular Meeting Agenda 
 
Monday, May 4, 2015 
7:00 p.m., Council Chambers 
 
 
 

 
 

1. Call to Order  
 
2. Invocation – Moment of Silence 

 
3. Proclamation for Arbor Day 2015. 

 
4. Roll Call 

 
5. Approval of Agenda 
 
6. Consent Agenda: Items A thru E (Roll Call Vote Required) 

(All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted by one 
motion. Unless requested by a Council Member or a citizen, there will be no separate discussion on these items. If discussion 
is required regarding an item, that item will be removed from the Consent Agenda and considered separately.) 

A. Council will be requested to approve the City Council Minutes of April 20, 2015. 
B. Bills totaling $633,770.93 for the period ending May 3, 2015 be approved and forwarded 

to the Clerk and Treasurer for payment. 
C. Council will be asked to award the contract for demolition of 317 Hogan’s Alley to SC 

Environmental Services in the amount of $28,641 plus $27 per foot for removal of 
asbestos pipe insulation. 

D. Council will be asked to approve the proposal from Villa Environmental Consultants for 
Due Care Plan Sampling at 229 Elkenburg Street (Overton Building) in the amount of 
$8,600.00. 

E. Council will be asked to receive the following administrative reports and approved 
minutes to be placed on file: 
1) 01-26-2015 BPU Minutes 
2) 03-17-2015 Harbor Commission Minutes 
3) 03-17-2015 LHBM Minutes 
4) 03-30-2015 BPU Minutes 
5) 03-30-2015 ZBA Minutes 
6) 04-02-2015 SH Housing Commission Minutes 
7) 04-13-2015 BPU Special Meeting Minutes 
8) 04-21-2015 LHBM Minutes 

 
If a member of the public wishes to address any of the following items listed on the agenda they will be given a 
chance to speak prior to Council discussing the item. They will be given up to 5 minutes to address their concerns. 

 
 

NEW BUSINESS 

City of South Haven 



 

South Haven City Hall is Barrier-free and the City of South Haven will provide the necessary reasonable auxiliary aids 
and services for persons with disabilities, such as signers for the hearing impaired and audio tapes of printed 
materials being considered at the meeting to individuals with disabilities at the meeting upon seven (7) days notice to 
the South Haven City Clerk. Individuals with disabilities requiring services should contact the City Clerk by writing or 
calling South Haven City Hall at (269) 637-0750. 

7. Council will be asked to listen to updates from South Haven Hospital/Health System’s 
various projects. 
 

8. Council will be asked to approve the following special event applications: 
 

A. Council will be asked to consider Special Event 2015-08, The North Shore 
Elementary 5K/Field Day, on June 2, 2015 from 9:30 a.m. to 1:30 a.m. 
 

B. Council will be asked to consider Special Event 2015-10, The Break the Ice 5k 
and Kid’s Frosty Dash, on February 6, 2016 from 8:00 a.m. to 12:00 p.m. 

 
9. Council will be asked to consider a commercial tour boat proposal for the city’s South 

Side Marina and approve Resolution 2015-16, South Side Marina Tour Boat. 
 

10. Council will be asked to take the following action regarding the Belgravia Demolition: 
 
A. Hold a public hearing on the Brownfield Plan; 

 
B. Approve the Resolution 2015-19, a resolution authorizing agreements and 

actions to enable environmental remediation at the Factory Condominium site.  
 

11. Council will be asked to approve the re-hiring of Donna Jordan, a family member of a 
Council member. 

 
12. Council will be asked to consider the approval of the site plan for Phase II, Central 

Lofts. 
 

13. Council will be asked to consider approval of Resolution 2015-20, a resolution setting 
a public hearing date for the Fiscal Year 2015-16 Budget. 

 
14. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

(You will be given up to 5 minutes to address your concerns.) 
 
15. City Manager’s Comments 
 
16. Mayor and Councilperson’s Comments 

 
17. Adjourn 
  
RESPECTFULLY SUBMITTED, 

 
Brian Dissette, City Manager 



Proclamation 
 

WHEREAS, in 1872, Arbor Day, a special day set aside for the planting of trees, 
was first celebrated in Nebraska; and 
 
WHEREAS, South Haven’s City forest is part of a larger natural system that 
reaches from sea to sea and is integral to our region’s water quality; and 
 
WHEREAS, our urban forest includes a diversity of trees that grace our city and 
provide habitat for wildlife, soften hardscapes, clean our air, protect water quality, 
and ensure that everyone can experience natural beauty where we live, work and 
recreate; and 
 
WHEREAS, the City of South Haven recognizes that our urban forest is a 
necessity and is an integral part of the city’s infrastructure and ecosystems; and 
 
WHEREAS, we are committed to provide resources to maintain and enhance the 
urban forest; and 
 
WHEREAS, people of all ages and backgrounds, enjoy the shade and respite 
offered by our City tree canopy. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City of South Haven does 
hereby proclaim April 24, 2015 as the 143rd anniversary celebration of  
 

ARBOR DAY 
 

in the City of South Haven. I urge all Citizens to celebrate Arbor Day and to 
support efforts to protect our trees and woodlands and, further, I urge all citizens 
to plant trees to gladden the heart and to promote the well-being of this and 
future generations. 
 

 
 

              

       Robert G. Burr, Mayor 
       City of South Haven, Michigan 
 
       Presented this 21st day of April, 2015. 



 

City Council 
 
 

Regular Meeting Minutes 
 
Monday, April 20, 2015 
7:00 p.m., Council Chambers 
 
 
 

 

 
1. Call to Order by Mayor Burr at 7:00 p.m. 
 
2. Invocation – Father Michael Ryan – Epiphany Episcopal 

 
3. Roll Call 

 
Present:  Fitzgibbon, Klavins, Kozlik Wall, Patterson, Gruber, Arnold, Burr 
Absent:  None 
 

4. Approval of Agenda 
 

Moved by Fitzgibbon to approve the agenda.  Seconded by Arnold. 
 
Voted Yes: All.  Motion Carried. 

 
5. Consent Agenda: Items A thru H (Roll Call Vote Required) 

 

Moved by Patterson, Seconded by Kozlik Wall to approve the Consent Agenda as follows: 
 

A. Council will be requested to approve the City Council Minutes of April 06, 2015. 
B. Bills totaling $1,116,842.70 for the period ending April 19, 2015 be approved and 

forwarded to the Clerk and Treasurer for payment. 
C. City Council will be asked to approve changes to the Dyckman Avenue Reconstruction 

project and resurface Brockway Avenue from North Shore Drive to the cul-de-sac and 
authorize the City Manager to execute Change Order No. 3 in the estimated amount of 
$150,852.97. 

D. City Council will be asked to approve a proposal from West Michigan Waterproofing LLC 
for soil stabilization of the seawall at Ellen Avery Park in the amount of $27,100.00 

E. City Council will be asked to approve a modification to the Engineering Services 
Agreement for the Bascule Bridge Rehabilitation Project in the amount of $50,131.18. 

F. City Council will be asked to approve a License Agreement for a Projecting Sign for 426 
Phoenix Street by Beachwalk Properties. 

G. City Council will be asked to approve the following sign requests: 
1) Council will be asked to approve the following public property sign request for Old 

Time Baseball at Kid’s Corner 
2) Council will be asked to approve special event sign request for National Day of 

Prayer. 
H. Council will be asked to receive the following administrative reports and approved 

minutes to be placed on file: 
1) 01-12-2015 BRA Minutes 

City of South Haven 
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2) 01-12-2015 LFDA Minutes 
3) 03-05-2015 Planning Commission Minutes 
4) 04-06-2015 Airport Authority Minutes 
5) July 2014 Board of Review Minutes 
6) March 2015 Board of Review Minutes 

 
A Roll Call Vote was taken: 

  Yeas: Fitzgibbon, Klavins, Kozlik Wall, Patterson, Gruber, Arnold, Burr 
  Nays: None 
 

Motion carried.  
 

NEW BUSINESS 
 
6. Council will be asked to consider the application from Stephanie Timmer for 

appointment to the Local Development Finance Authority and Brownfield 
Redevelopment Authority. 

 
Motion by Gruber, Seconded by Fitzgibbon to appoint Stephanie Timmer to the Local 
Development Finance Authority and the Brownfield Redevelopment Authority. 
 
Voted Yes: All.  Motion Carried. 

 
7. Council will be asked to consider Resolution 2015-18: a resolution addendum to the 

Utility Policy Adjusting Water & Sewer Availability Fees to cap the availability fee to 
$250,000. 

 
Background Information: 
 
In January of 2007, City Council adopted the Public Utilities Rules, Regulations and Policies 
as Resolution 2007-04.  This resolution permits the assessment of a one-time availability fee 
for new water and sewer services to be utilized to offset a proportional cost of the existing 
capital investments for those parts of the water and/or sewer system(s) which provide 
service jointly to all users of the utilities.  The resolution also permits the availability fees to 
be changed from time to time as recommended by the Board of Public Utilities and 
approved by City Council. 
 
Since 2007, availability fees for new connections have been assessed on a Residential 
Equivalent Unit (REU) basis.  Council adopted a schedule of Residential Equivalent Units for 
various land uses.  This schedule is based on historic usage data for various land uses.  
The total availability fee is calculated by selecting the appropriate land use from the 
schedule to calculate the total Residential Equivalent Units for the new customer.  Most new 
customers are single family residential and are assessed an availability fee based on 1.0 
REU.  Other land uses are typically assessed more than 1.0 REU. 
 
City Council last reviewed and updated the availability fees on June 15, 2009 with the 
approval of Resolution 2009-33.  Availability fees for new water system connections are 
$5,750 per REU and for new sewer system connections are $3,956 per REU. 
 
On April 13, 2015, the Board of Public Utilities held a special meeting to discuss availability 
fees.  The purpose of the discussion was to review changes to the availability fee structure 
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to place a combined total cap of $250,000 on water and sewer availability fees.  The cap is 
needed to ensure that the City can be competitive in attracting new businesses to locate in 
South Haven.  Without the cap, various businesses that desire to locate in South Haven 
could see total availability fees in excess of $1,000,000.  This creates an undue hardship for 
those businesses that typically results in their desire to locate in an alternate jurisdiction.  
After discussion, the Board of Public Utilities passed a motion recommending that Council 
pass a resolution amending the utility policy by capping the total combined availability fees 
for new water and sewer services at $250,000. 
 
The attached draft resolution rescinds Resolution 2009-33 and replaces it with a similar 
resolution containing language related to the availability fee cap.  If approved by Council, 
staff will continue to utilize the REU schedules to calculate availability fees for new 
connections.  However, if the total availability fee exceeds $250,000, the amount will be 
fixed at a not to exceed amount of $250,000.  The language also permits an integrated 
development with a single building to qualify for the rate cap, even if there are multiple 
customer connections within that building.  Multi building developments will still be required 
to have a separate water and sewer service to each building and will be assessed separate 
availability fees for each building. 
 
Staff has worked with the City’s legal counsel in development of the language contained 
within the Resolution. 

 
Moved by Patterson to adopt Resolution 2015-18: A resolution to include an addendum to 
the utility policy adjusting water & Sewer Availability Fees.  Seconded by Klavins. 
 
Voted Yes: All.  Motion Carried. 

 
8. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

 
Bruce Covey, 7067 105th Avenue, Casco Township – Asks council to consider including 
Pickleball courts in city parks to accommodate a growing number of Pickleball participants 
as it is the fastest growing sport in the U.S.  

 
9. City Manager’s Comments 
 
10. Mayor and Councilperson’s Comments 

 
Klavins:  no comment 
Patterson:  Enjoyed Pickleball comments and thanked the clergy for their statements 
Fitzgibbon:  no comment 
Kozlik Wall: no comment 
Arnold:  no comment 
Gruber:  no comment 
Burr:  Received a thank you card regarding handicap kayak ramp 

 
11. Adjourned  

 
Motion to Adjourn by Kozlik Wall, Seconded by Fitzgibbon. 
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RESPECTFULLY SUBMITTED, 
 
 
 
 
Kate Hosier, Deputy City Clerk 
 
Approved by City Council: DRAFT 
 



PREPAID CURRENT TOTAL

101-GENERAL FUND 5,385.88$          57,819.08$           63,204.96$        

202-MAJOR STREET FUND -$                   383.33$                383.33$             

203-LOCAL STREET FUND -$                   -$                      -$                   

204-STREET FUND 31,939.25$        3,000.00$             34,939.25$        

226-GARBAGE/REFUSE FUND 30,742.30$        65.00$                  30,807.30$        

250-DOWNTOWN DEVELOPMENT 2.00$                 492.62$                494.62$             

251-LDFA #1 -$                   -$                      -$                   

252- LDFA #2 -$                   -$                      -$                   

253-LDFA #3 -$                   -$                      -$                   

260-BROWNFIELD AUTHORITY -$                   -$                      -$                   

265-NARCOTICS UNIT 800.70$             -$                      800.70$             

266-POLICE TRAINING -$                   -$                      -$                   

296-RIVER MAINTENANCE -$                   -$                      -$                   

363- CAPITAL BOND -$                   -$                      -$                   

370- BUILDING AUTHORITY #2 -$                   -$                      -$                   

371-CAPITAL BOND DEBT SERV -$                   -$                      -$                   

372-WATER PLANT FUND -$                   -$                      -$                   

395-DDA DEBT SERVICE -$                   -$                      -$                   

396- DDA DISTRICT #2 -$                   -$                      -$                   

401-CAPITAL PROJECTS -$                   -$                      -$                   

402-CAPITAL PROJECTS #2 -$                   80,341.28$           80,341.28$        

466- PAVILION AND ICE RINK -$                   -$                      -$                   

545-BLACK RIVER PARK 215.63$             11.32$                  226.95$             

577-BEACH FUND 170.30$             134.35$                304.65$             

582-ELECTRIC FUND 12,453.87$        128,325.64$         140,779.51$      

591-WATER FUND 3,256.53$          17,472.41$           20,728.94$        

592-SEWER FUND 208,297.70$      15,156.38$           223,454.08$      

594-MUNICIPAL MARINA 506.45$             4,297.39$             4,803.84$          

636-INFORMATION SERVICES -$                   25,016.09$           25,016.09$        

661-MOTOR POOL 370.44$             6,914.99$             7,285.43$          

677-SELF INSURANCE -$                   -$                      -$                   

703-TAX FUND -$                   -$                      -$                   

718-TRUST & AGENCY 200.00$             -$                      200.00$             

750-EMPLOYEE WITHHOLDING -$                   -$                      -$                   

TOTAL 294,341.05$      339,429.88$         633,770.93$      

MAY 5, 2015
CITY OF SOUTH HAVEN



CHECK DISBURSEMENT REPORT FOR CITY OF SOUTH HAVEN 1/5Page04/29/2015 09:02 AM
User: whochstedler
DB: South Haven

CHECK DATE FROM 04/24/2015 - 04/24/2015

AmountGL #DescriptionPayeeCheck #BankCheck Date

36.55 592-559-933-000REPAIRS/MAINTENANCE - EQUIPAUTOPARTS CENTER50687104/24/2015
241.45 661-450-741-003REPAIR & MAINT SUPPLIES50687

278.00 

774.42 592-002-201-00031-SEWER CAP IMP-CITBOATYARD BASIN50688104/24/2015

410.00 582-002-202-000DEPOSIT REFUND ELECBULLISS, CONSTANCE L50689104/24/2015

44.99 101-301-802-000OTHER CONTRACTUAL SERVICESCANNEY'S WATER TREATMENT50690104/24/2015

32.06 582-001-040-00001-ELECTRIC USAGECOTTON BAY50691104/24/2015
77.22 582-002-201-00019-ENERGY OPT SURCHA50691

241.53 591-002-201-00020-WATER PLANT REPLA50691
174.83 592-002-201-00031-SEWER CAP IMP-CIT50691

525.64 

69.00 582-558-860-000TRAVEL/CONFERENCES/TRAININGDALE CLAYTON50692104/24/2015

381.44 101-265-802-000OTHER  CONTRACTUAL SERVICESDOMESTIC LINEN-KALAMAZOO50693104/24/2015

49.32 101-265-850-000TELEPHONEFRONTIER50694104/24/2015
675.74 101-301-850-000TELEPHONE50694
58.39 101-804-931-000REPAIRS/MAINT-BUILDS & STRUCTR50694

783.45 

164.70 265-301-729-001OTHER CLOTHING & SUPPLIESGERALD KIRSCH50695104/24/2015

136.68 582-001-040-00001-ELECTRIC USAGEGILLMAN, LINDA L50696104/24/2015
11.51 582-002-201-00003-ELEC READY TO SER50696

148.19 

200.00 594-000-667-003SEASONAL DOCK RENTALJOE BETKE50697104/24/2015

36.00 101-301-900-000PRINTING/PUBLISHINGKEVIN WILDEY50698104/24/2015

179.18 582-001-040-00001-ELECTRIC USAGELEWIS, DAVID D50699104/24/2015
18.66 582-002-201-00003-ELEC READY TO SER50699

197.84 

641.75 582-001-040-00001-ELECTRIC USAGELING, JENNIFER J50700104/24/2015

81.84 582-001-040-00001-ELECTRIC USAGEMASHBURN, SHAINA L50701104/24/2015
8.12 582-002-201-00019-ENERGY OPT SURCHA50701

25.12 591-002-201-00024-WATER CAP IMP-CIT50701
18.62 592-002-201-00037-SEWER CAPITAL REP50701

133.70 

121.75 101-276-741-000OPERATING SUPPLIESMENARDS50702104/24/2015
176.47 101-446-741-000OPERATING SUPPLIES50702
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User: whochstedler
DB: South Haven

CHECK DATE FROM 04/24/2015 - 04/24/2015

AmountGL #DescriptionPayeeCheck #BankCheck Date

25.20 101-447-741-000OPERATING SUPPLIES50702
91.70 101-751-741-000OPERATING SUPPLIES50702
56.91 582-558-741-000OPERATING SUPPLIES50702

125.95 591-558-741-000OPERATING SUPPLIES50702
13.87 591-559-742-000SMALL TOOLS50702
65.95 592-559-933-000REPAIRS/MAINTENANCE - EQUIP50702

145.79 592-570-933-000-0054REPAIRS/MAINTENANCE - EQUIP50702

823.59 

579.11 101-265-923-000UTILITIES - GASMICHIGAN GAS UTILITIES50703104/24/2015
75.29 101-276-923-000UTILITIES - GAS50703

497.77 101-301-923-000UTILITIES - GAS50703
183.65 101-751-923-000UTILITIES - GAS50703
118.53 101-804-923-000UTILITIES - GAS50703
36.74 545-776-923-000UTILITIES - GAS50703

1,389.28 582-558-923-000UTILITIES - GAS50703
173.66 591-558-923-000UTILITIES - GAS50703

2,423.64 591-559-923-000UTILITIES - GAS50703
173.66 592-558-923-000UTILITIES - GAS50703

1,454.15 592-559-923-000UTILITIES - GAS50703
259.43 594-776-923-000UTILITIES - GAS50703

7,364.91 

75.00 582-558-860-000TRAVEL/CONFERENCES/TRAININGMICHIGAN MUNICIPAL ELECTRIC50704104/24/2015

73.73 582-001-040-00001-ELECTRIC USAGEOCKERMAN, MICHALE S50705104/24/2015
30.27 582-002-201-00003-ELEC READY TO SER50705

104.00 

2.00 250-729-900-000PRINTING/PUBLISHINGPAT'S PRONTO PRINT50706104/24/2015
170.30 577-751-900-000PRINTING/PUBLISHING50706

172.30 

50.00 661-450-935-000REPAIRS/MAINTENANCE - VEHICLESPRI MAR PETROLEUM INC50707104/24/2015

238.50 265-301-860-000TRAVEL/CONFERENCES/TRAININGQUALITY SUITES50708104/24/2015

397.50 265-301-860-000TRAVEL/CONFERENCES/TRAININGQUALITY SUITES50709104/24/2015

54.31 582-001-040-00001-ELECTRIC USAGERED BARN HOLDING LLC50710104/24/2015
53.68 582-002-201-00003-ELEC READY TO SER50710

107.99 

65.52 101-001-070-000DUE FROM SHAESRELIABLE DISPOSAL INC #64650711104/24/2015
134.75 101-265-802-000OTHER  CONTRACTUAL SERVICES50711

30,742.30 226-528-802-000OTHER CONTRACTUAL SERVICES50711
178.89 545-776-802-000OTHER CONTRACTUAL SERVICES50711
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User: whochstedler
DB: South Haven

CHECK DATE FROM 04/24/2015 - 04/24/2015

AmountGL #DescriptionPayeeCheck #BankCheck Date

58.88 591-559-802-000OTHER CONTRACTUAL SERVICES50711
171.23 592-559-802-000OTHER CONTRACTUAL SERVICES50711
47.02 594-776-802-000OTHER CONTRACTUAL SERVICES50711

31,398.59 

213.00 101-301-741-000OPERATING SUPPLIESROD'S PRINTS & PROMOTIONS50712104/24/2015
200.00 718-002-277-002DEPOSIT-CRIME PREVENTION50712

413.00 

252.67 582-002-201-00003-ELEC READY TO SERSHELTON, PATRICIA50713104/24/2015

287.59 582-002-201-00003-ELEC READY TO SERSHERMAN, SHEILA J50714104/24/2015

78.99 661-450-741-003REPAIR & MAINT SUPPLIESSOUTH HAVEN SMALL ENGINES50715104/24/2015

7.45 101-301-850-000TELEPHONEUPLINK SECURITY LLC50716104/24/2015

38.01 101-265-850-000TELEPHONEVERIZON WIRELESS50717104/24/2015

120.00 592-558-802-000OTHER CONTRACTUAL SERVICESWASHEGESIC, RONALD & SUSAN50718104/24/2015

13.50 591-002-201-00020-WATER PLANT REPLAWILLIAMS, KELLEY-RAY J50719104/24/2015

22.99 101-276-741-000OPERATING SUPPLIESWOLVERINE HARDWARE50720104/24/2015
38.94 101-446-741-000OPERATING SUPPLIES50720

136.03 101-751-741-000OPERATING SUPPLIES50720
41.75 582-558-741-000OPERATING SUPPLIES50720

180.38 591-558-741-000OPERATING SUPPLIES50720

420.09 

31,939.25 204-446-801-000-4891PROFESSIONAL/CONSULTING FEESABONMARCHE CONSULTANTS INC50721104/24/2015
110,889.07 592-558-801-000-0180PROFESSIONAL/CONSULTING FEES50721
33,624.39 592-558-973-000-4890SEWER SYSTEM CONSTRUCTION50721
6,951.85 592-558-973-000-4891SEWER SYSTEM CONSTRUCTION50721
7,960.35 592-558-973-000-4919SEWER SYSTEM CONSTRUCTION50721
18,970.00 592-558-973-000-4920SEWER SYSTEM CONSTRUCTION50721
8,436.84 592-558-973-000-4921SEWER SYSTEM CONSTRUCTION50721
3,371.25 592-558-973-000-5030SEWER SYSTEM CONSTRUCTION50721
3,743.75 592-558-973-000-5031SEWER SYSTEM CONSTRUCTION50721
2,780.25 592-558-973-000-5032SEWER SYSTEM CONSTRUCTION50721
1,389.00 592-558-973-000-5033SEWER SYSTEM CONSTRUCTION50721
7,045.75 592-558-973-000-5034SEWER SYSTEM CONSTRUCTION50721

237,101.75 

1,613.84 101-446-802-000OTHER CONTRACTUAL SERVICESLAWN BOYS INC50722104/24/2015
2,319.90 582-558-802-000OTHER CONTRACTUAL SERVICES50722
6,152.76 582-558-988-000-0175ELECTRICAL SYSTEM CONSTR50722

10,086.50 



CHECK DISBURSEMENT REPORT FOR CITY OF SOUTH HAVEN 4/5Page04/29/2015 09:02 AM
User: whochstedler
DB: South Haven

CHECK DATE FROM 04/24/2015 - 04/24/2015

AmountGL #DescriptionPayeeCheck #BankCheck Date

        120.00 OTHER CONTRACTUAL SERVICES592-558-802-000
    110,889.07 PROFESSIONAL/CONSULTING FEES592-558-801-000-0180
        967.87 UTILITY BILLS PAYABLE592-002-201-000
      2,423.64 UTILITIES - GAS591-559-923-000
         58.88 OTHER CONTRACTUAL SERVICES591-559-802-000
         13.87 SMALL TOOLS591-559-742-000
        173.66 UTILITIES - GAS591-558-923-000
        306.33 OPERATING SUPPLIES591-558-741-000
        280.15 UTILITY BILLS PAYABLE591-002-201-000
      6,152.76 ELECTRICAL SYSTEM CONSTR582-558-988-000-0175
      1,389.28 UTILITIES - GAS582-558-923-000
        144.00 TRAVEL/CONFERENCES/TRAINING582-558-860-000
      2,319.90 OTHER CONTRACTUAL SERVICES582-558-802-000
         98.66 OPERATING SUPPLIES582-558-741-000
        410.00 ACCOUNTS PAYABLE582-002-202-000
        739.72 UTILITY BILLS PAYABLE582-002-201-000
      1,199.55 ACCOUNTS RECEIVABLE582-001-040-000
        170.30 PRINTING/PUBLISHING577-751-900-000
         36.74 UTILITIES - GAS545-776-923-000
        178.89 OTHER CONTRACTUAL SERVICES545-776-802-000
        636.00 TRAVEL/CONFERENCES/TRAINING265-301-860-000
        164.70 OTHER CLOTHING & SUPPLIES265-301-729-001
          2.00 PRINTING/PUBLISHING250-729-900-000
     30,742.30 OTHER CONTRACTUAL SERVICES226-528-802-000
     31,939.25 PROFESSIONAL/CONSULTING FEES204-446-801-000-4891
         58.39 REPAIRS/MAINT-BUILDS & STRUCTR101-804-931-000
        118.53 UTILITIES - GAS101-804-923-000
        183.65 UTILITIES - GAS101-751-923-000
        227.73 OPERATING SUPPLIES101-751-741-000
         25.20 OPERATING SUPPLIES101-447-741-000
      1,613.84 OTHER CONTRACTUAL SERVICES101-446-802-000
        215.41 OPERATING SUPPLIES101-446-741-000
        497.77 UTILITIES - GAS101-301-923-000
         36.00 PRINTING/PUBLISHING101-301-900-000
        683.19 TELEPHONE101-301-850-000
         44.99 OTHER CONTRACTUAL SERVICES101-301-802-000
        213.00 OPERATING SUPPLIES101-301-741-000
         75.29 UTILITIES - GAS101-276-923-000
        144.74 OPERATING SUPPLIES101-276-741-000
        579.11 UTILITIES - GAS101-265-923-000
         87.33 TELEPHONE101-265-850-000
        516.19 OTHER  CONTRACTUAL SERVICES101-265-802-000
         65.52 DUE FROM SHAES101-001-070-000

--- GL TOTALS --- 
294,341.05 TOTAL OF 36 CHECKSTOTAL - ALL FUNDS
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User: whochstedler
DB: South Haven

CHECK DATE FROM 04/24/2015 - 04/24/2015

AmountGL #DescriptionPayeeCheck #BankCheck Date

        200.00 DEPOSIT-CRIME PREVENTION718-002-277-002
         50.00 REPAIRS/MAINTENANCE - VEHICLES661-450-935-000
        320.44 REPAIR & MAINT SUPPLIES661-450-741-003
        259.43 UTILITIES - GAS594-776-923-000
         47.02 OTHER CONTRACTUAL SERVICES594-776-802-000
        200.00 SEASONAL DOCK RENTAL594-000-667-003
        145.79 REPAIRS/MAINTENANCE - EQUIP592-570-933-000-0054
        102.50 REPAIRS/MAINTENANCE - EQUIP592-559-933-000
      1,454.15 UTILITIES - GAS592-559-923-000
        171.23 OTHER CONTRACTUAL SERVICES592-559-802-000
      7,045.75 SEWER SYSTEM CONSTRUCTION592-558-973-000-5034
      1,389.00 SEWER SYSTEM CONSTRUCTION592-558-973-000-5033
      2,780.25 SEWER SYSTEM CONSTRUCTION592-558-973-000-5032
      3,743.75 SEWER SYSTEM CONSTRUCTION592-558-973-000-5031
      3,371.25 SEWER SYSTEM CONSTRUCTION592-558-973-000-5030
      8,436.84 SEWER SYSTEM CONSTRUCTION592-558-973-000-4921
     18,970.00 SEWER SYSTEM CONSTRUCTION592-558-973-000-4920
      7,960.35 SEWER SYSTEM CONSTRUCTION592-558-973-000-4919
      6,951.85 SEWER SYSTEM CONSTRUCTION592-558-973-000-4891
     33,624.39 SEWER SYSTEM CONSTRUCTION592-558-973-000-4890
        173.66 UTILITIES - GAS592-558-923-000



INVOICE REGISTER REPORT FOR CITY OF SOUTH HAVEN 24/27Page: 04/29/2015 09:00 AM
User: whochstedler
DB: South Haven

EXP CHECK RUN DATES 05/05/2015 - 05/05/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

05/05/2015whochstedlerCELL PHONES
NO699.01 699.01 05/05/201504/10/2015VERIZON WIRELESS45009

9743744665

389.39 TELEPHONE101-265-850-000
71.33 TELEPHONE582-558-850-000
27.11 TELEPHONE591-558-850-000
27.11 TELEPHONE592-558-850-000
28.76 TELEPHONE592-562-850-000

109.29 TELEPHONE592-569-850-000
46.02 TELEPHONE592-570-850-000

04/27/2015whochstedlerTELEPHONE
NO353.55 353.55 05/05/201504/12/2015VERIZON WIRELESS45112

9743889275

353.55 TELEPHONE101-301-850-000

04/27/2015whochstedlerCELL PHONES 886568152-00001
NO917.39 917.39 05/05/201504/12/2015VERIZON WIRELESS45125

04/12/15

671.50 TELEPHONE101-265-850-000
123.03 TELEPHONE577-751-850-000
28.66 TELEPHONE582-558-850-000
47.10 TELEPHONE591-558-850-000
47.10 TELEPHONE592-558-850-000

1,969.95 1,969.95 Total for vendor 002792 - VERIZON WIRELESS:

Vendor 002799 - VILLAGE MARKET:

05/05/2015whochstedlerFUEL CHARGE LESS GAS TAX ADJ
NO45.78 45.78 05/05/201504/03/2015VILLAGE MARKET45010

002045470924

45.78 MOTOR FUEL582-558-748-000
45.78 45.78 Total for vendor 002799 - VILLAGE MARKET:

Vendor 002883 - WEST MICHIGAN DOCUMENT:

05/05/2015whochstedlerSHREDDING SERVICE
NO45.00 45.00 05/05/201504/10/2015WEST MICHIGAN DOCUMENT45011

47742

45.00 OTHER CONTRACTUAL SERVICES101-301-802-000
45.00 45.00 Total for vendor 002883 - WEST MICHIGAN DOCUMENT:

Vendor UB REFUND - WHITE, ROBERT:



INVOICE REGISTER REPORT FOR CITY OF SOUTH HAVEN 25/27Page: 04/29/2015 09:00 AM
User: whochstedler
DB: South Haven

EXP CHECK RUN DATES 05/05/2015 - 05/05/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

04/29/2015whochstedlerUB deposit refund for account: 303
NO310.00 310.00 05/05/201504/29/2015WHITE, ROBERT45128

04/29/2015

310.00 DEPOSIT REFUND ELEC582-002-202-000
310.00 310.00 Total for vendor UB REFUND - WHITE, ROBERT:

Vendor 002936 - WINKEL'S COMMUNICATION INC:

05/05/2015whochstedlerEQUIPMENT INSTALLATION
NO279.65 279.65 05/05/201503/02/2015WINKEL'S COMMUNICATION INC45016

3414

279.65 OTHER CONTRACTUAL SERVICES591-558-802-000
279.65 279.65 Total for vendor 002936 - WINKEL'S COMMUNICATION INC:

340,704.54 340,704.54 # of Invoices:             156  # Due:   156           Totals:
(1,274.66)(1,274.66)# of Credit Memos:           4  # Due:     4           Totals:

339,429.88 339,429.88 Net of Invoices and Credit Memos:



INVOICE REGISTER REPORT FOR CITY OF SOUTH HAVEN 26/27Page: 04/29/2015 09:00 AM
User: whochstedler
DB: South Haven

EXP CHECK RUN DATES 05/05/2015 - 05/05/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

--- TOTALS BY FUND ---
57,819.08 57,819.08 101 - GENERAL FUND

383.33 383.33 202 - MAJOR STREET FUND
3,000.00 3,000.00 204 - STREET FUND

65.00 65.00 226 - GARBAGE/REFUSE FUND
492.62 492.62 250 - DOWNTOWN DVLP AUTHORITY

80,341.28 80,341.28 402 - CAPITAL PROJECTS FUND 2
11.32 11.32 545 - BLACK RIVER PARK FUND

134.35 134.35 577 - BEACH FUND
128,325.64 128,325.64 582 - ELECTRIC FUND
17,472.41 17,472.41 591 - WATER FUND
15,156.38 15,156.38 592 - SEWER FUND
4,297.39 4,297.39 594 - MARINA FUND
25,016.09 25,016.09 636 - INFORMATION SERVICES FUND
6,914.99 6,914.99 661 - MOTOR POOL FUND

--- TOTALS BY DEPT/ACTIVITY ---
305.20 305.20 001 - ASSETS
749.06 749.06 002 - LIABILITIES
184.90 184.90 101 - CITY COUNCIL
137.97 137.97 191 - ELECTIONS

80,551.79 80,551.79 202 - CITY TREASURER
19,260.52 19,260.52 210 - LEGAL & PROFESSIONAL

57.18 57.18 215 - CITY CLERK
141.30 141.30 227 - PERSONNEL

25,016.09 25,016.09 258 - DATA PROCESSING
11,079.51 11,079.51 265 - BUILDINGS & GROUNDS

436.76 436.76 294 - CATV BROADCASTING
5,362.33 5,362.33 301 - POLICE

55.99 55.99 371 - BUILDING INSPECTIONS
20,881.46 20,881.46 446 - HIGHWAYS & STREETS
6,914.99 6,914.99 450 - EQUIPMENT MAINTENANCE

383.33 383.33 474 - TRAFFIC SERVICES
65.00 65.00 528 - WASTE/REFUSE DISPOSAL

134,882.72 134,882.72 558 - OPERATIONS
14,449.02 14,449.02 559 - TREATMENT

67.31 67.31 561 - ADMINISTRATION
7,866.40 7,866.40 562 - LIFTSTATIONS- CASCO TOWNSHI
1,329.40 1,329.40 565 - OPERATIONS - COVERT

832.50 832.50 566 - TREATMENT - CASCO TWP
356.78 356.78 567 - TREATMENT - SH TWP
109.29 109.29 569 - LIFSTATIONS - SOUTH HAVEN T
46.02 46.02 570 - LIFTSTATIONS - CITY
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User: whochstedler
DB: South Haven

EXP CHECK RUN DATES 05/05/2015 - 05/05/2015
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

--- TOTALS BY DEPT/ACTIVITY ---
292.62 292.62 729 - DOWNTOWN DEVELOPMENT

2,790.73 2,790.73 751 - PARK DEPARTMENT
4,308.71 4,308.71 776 - OPERATIONS

515.00 515.00 804 - MUSEUMS
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MEMORANDUM 
 
To:  Brian Dissette, City Manager 
  Roger Huff, PE, DPW Director 
  Deb Davidson, DDA Director 
 
From:  Larry Halberstadt, PE, City Engineer 
 
Date:  April 28, 2015 
 
Subject: Demolition of 317 Hogan’s Alley 
 
Background Information 
 
In 2013, the Downtown Development Authority acquired the vacant building at 317 Hogan’s 
Alley.  This building formerly housed Barr’s Printing.  The intention of the acquisition was to 
provide additional space for expansion of the Huron Street Parking Lot.  Due to the Phoenix 
Street reconstruction project, the DDA was not able to fund removal of the building or 
construction of additional parking in 2014. 
 
At a workshop held in January, the DDA discussed a variety of projects that they would like to 
see completed in the next few years, including the Huron Street Parking Lot addition.  The 
discussion at that time centered on the possible need to add public restrooms to the project.  
Although the DDA has not yet made a firm decision on adding restrooms, they did indicate a 
desire to move forward with removal of the existing building.  At a February 2015 special 
meeting, the DDA hired Abonmarche Consultants to assist with preparation of bid documents 
and oversight of building demolition and temporary site restoration. 
 
Abonmarche prepared bid documents and public bids were solicited.  The low bidder is SC 
Environmental Services of Lansing, Michigan in the amount of $28,641.  The bid also includes a 
unit cost for removal of asbestos piping insulation in the amount of $27/linear foot.  The total 
length of asbestos piping insulation removal cannot be determined until the building floor slab is 
removed to reveal the pipe chase beneath the building floor. 
 
It is anticipated that the contractor will be able to mobilize and complete the demolition prior to 
Memorial Day.  After demolition, the site will be graded and seeded.  Construction of parking 
and building improvements will be approved under separate contract in the future. 
 
 
 
 
 
 
 

Department of Public Works 

City of South Haven 

DPW Building  1199 8th Ave.  South Haven, Michigan  49090 

Telephone (269) 637-0737  Fax (269) 637-4778 
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Recommendation 
 
City Council should award the contract for demolition of 317 Hogan’s Alley to SC Environmental 
Services in the amount of $28,641 plus $27 per foot for removal of asbestos pipe insulation. 
 
Attachments 
 
Abonmarche Letter of Recommendation 
Bid Tabulation 
 



 

  
30%

PCW

April 13, 2015 
 

Ms. Deb Davidson 
City of South Haven 
539 Phoenix Street 
South Haven, MI  49090 

 
RE: City of South Haven 
 317 Hogan’s Alley/Baars Building Demolition Project 

 Recommendation for Award 
 
Dear Deb: 
 

On April 10, 2014, we received two (2) bids for 317 Hogan’s Alley/Baars Building Demolition Project.  
The project includes the demolition of the Baars Building along with utility disconnects and site 
restoration.   

 
A summary of the attached bid tabulation is provided below.   
 
BID SUMMARY 

 Prepared By:        Total Amount 
 SC Environmental Services      $28,641.00 
 JMB Demolition, LLC       $39,390.00 
 

After review, we have found all bidders to be qualified and their bids to be properly prepared and 
responsive.   

 
Abonmarche recommends that the city award to the low bidder of SC Environmental Services for 
a total awarded contract amount of $28,641.00.   

 
Should you have any questions or comments, please feel free to contact us at our office. 
 
Sincerely, 

 
ABONMARCHE 
 

 
Jason W. Marquardt, P.E. 
Senior Project Engineer 
 
JWM/jkr 



  95 West Main Street

P.O. Box 1088

Benton Harbor, MI 49023

T 269.927.2295

F 269.934.7146

www.abonmarche.com

CONTRACTOR:

SC Environmental 

Services

JMB Demolition, 

LLC

LOCATION: Lansing, MI Zeeland, MI

Base Bid:  $28,641.00 $39,390.00

Asbestos Piping Removal Unit Cost $27/ft. $10/ft.

Bid Bond Yes Yes

Affidavits Completed Yes Yes

Notes:

City of South Haven

317 Hogan's Alley / Baars Building Demolition

Friday, April 10, 2015 at 2:00 p.m.

Project No. 15-0129

C:\Users\jmarquardt\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\V8976RI1\15-0129 Bid OpeningTab.xlsx

4/10/2015
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April 29, 2015 
 
 
TO: Brian Dissette 
 
FR: Paul VandenBosch 
 
RE: Overton Building Environmental, Additional Work  
 
 
In preparation for the Overton Building demolition project, the City had environmental testing 
done.  After the City Attorney reviewed the environmental testing results, she requested 
additional information. 
 
The attached proposal is a response to the additional information requested by the City 
Attorney.   
 
The City Attorney is still reviewing this proposal.  Because this project is time sensitive, staff is 
requesting approval of the proposal on May 4 so that testing may be scheduled.  If the City 
Attorney requests additional items beyond the scope of this proposal, staff may request 
approval of those items separately.  Approving this proposal will get the sampling project 
started. 
 
Recommendation: 
 
Approve the proposal from Villa Environmental Consultants for Due Care Plan Sampling at 
229 Elkenburg Street (Overton Building).   
 
 





 

 

Board of Public Utilities 
 

 
Regular Meeting Minutes 

 
Monday, January 26, 2015 
4:00 p.m., DPW Conference Room 
1199 8th Avenue 

                                         City of South Haven 

 

 
1. Call to Order by Stickland at 4:00 p.m. 

2. Roll Call 

Present:  Burr, Henry, Overhiser (ex-officio), Roberts, Stein (ex-officio), Winkel, Stickland 

Absent:   Rose (ex-officio) 

Also present:  Hochstedler, Finance Director; Halberstadt, City Engineer 

3. Approval of Agenda 

Motion by Burr, second by Henry to approve the January 26, 2015 Regular Meeting Agenda 

as presented. 

All in favor. Motion carried. 

4. Approval of Minutes – December 18, 2014 Special Meeting 

 

Motion by Roberts, second by Henry to approve the December 18, 2014 Special Meeting 

Minutes with corrections, 

 

All in favor. Motion carried. 

 
5. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

None at this time. 

REPORTS 

6. Cost of Energy from Indiana-Michigan Power Company (AEP) 

A. 2014 Billings – All Charges 
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Burr commented on the PJM (PJM Interconnection LLC) charges and noted the cost of 
transmission is going up and will continue going up. “When we look at the cost of energy, 
our costs are going to be going up because of transmission charges,” Burr stated. Stickland 
commented that it is an unregulated cost while Burr noted that we need to be aware that at 
some point we may have to address these charges. Halberstadt noted that in a recent 
meeting he got some information regarding increases in certain categories. Burr explained 
that the cost of energy from Indiana & Michigan may not go up but these additional charges 
will. After a question from Roberts, Halberstadt noted that reportedly the costs will be 
passed on to those who will benefit from the new improvements.  
 

7. Financial Reports 

A. Electric Fund – Financial Report for period ending December 31, 2014 
B. Electric Fund – Review of Percentage Billed 
C. Electric Fund – Capital Projects 
D. Water Fund – Financial Report for period ending December 31, 2014 
E. Water Fund – Review of Percentage Billed 
F. Sewer Fund – Financial Report for period ending December 31, 2014 

 
Hochstedler noted that the Meijer adjustment that we worked out is included in the numbers 
in the electric reports. Burr stated that he is proud of Hochstedler for finding that $2,000,000 
that we were looking for last month. Hochstedler pointed out that the adjustment covers the 
time period from September until July; “Meijer paid the whole thing at once so these figures 
reflect that.” 
 
In response to a question by Stickland about capital outlay, Hochstedler noted that 
Department of Public Works building improvements are in the budget. Stickland then 
inquired whether those figures are also in the water and sewer funds, to which Hochstedler 
responded, “No, one hundred percent (100%) is in the Electric Fund.” Discussion ensued 
regarding the water and sewer funds having almost no reserves; none of the funding is 
coming from the General Fund; with Stickland commenting that each fund needs to pay for 
itself and we don’t want to start changing that policy.”  
 
Henry commented that if it is a short-term budget maneuver he would not worry too much 
about it and if, when the money actually starts being allocated, it is assigned to the correct 
fund. Halberstadt pointed out that staff is still in the planning stage; when the time comes 
staff could work with Stickland to allocate the money correctly. Huff and Halberstadt agreed 
with Stickland’s stance. Halberstadt said, “Once the plans are developed, look at the office 
space and determine what time is spent on which department.” Stickland noted he is not as 
concerned about the dollar amount as he is on process. Stickland noted some recent 
projects have had written agreements to be sure the money comes from the right fund. 
Henry noted that the project might need to be down-sized if the other funds cannot come up 
with the money. 
 
After a question from Roberts on page eleven (11) of the packet, Electric Fund Capital 
Project showed the funds have been allocated to the projects so things can be kept track of. 
Hochstedler explained the way the budget is designed, noting that this page is just a portion 
of a larger worksheet, provided at the board’s request.  

 
8. Unresolved Issues Report 
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Huff noted that some items have been completed and removed from this report.  

9. Quarterly Outage Report 

Huff pointed out the first and second pages which is the comparison between years and 

indicates that outages caused by tree contact from 2013 to 2014 are down thirty-nine 

percent (39%). It was also noted that outages caused by animal contact are up.  

 

Stickland asked if the city’s Arborist, is still following the plan he explained to the board. Huff 

indicated that he works by grid. Stickland said the premise was to go in and look at the type 

of trees and cut the trees that grow fastest and leave the others for two (2) or three (3) years 

later. Huff responded that internally staff is talking about getting some additional specific 

circuits cut.  

 

Burr commented on the Ridgewood development and the emergency tree trimming that had 

to be done. Huff noted that the city had three crews working in there at once. Burr noted that 

if there had been a five year plan staff would have stumbled onto the fact that that area had 

not gotten trimmed.  

 

Burr pointed out the area by the State Park on the provided map and is curious if there is 

another problem on 77th Street. Stein commented that Syndicate Park is in that area and it is 

heavily wooded. Burr wondered if it is old secondary and stated that something is going on 

and he would like it to be checked. 

 

10. SAW Grant Project Progress Report 

Huff noted this is Abonmarche’s first monthly report. There has been a lot of administrative 

work delineating the work to be done by the city and the part to be done by Abonmarche. 

Field inventory work is pretty much complete; Ryan Bosscher is working to implement those 

findings into our system and checking for accuracy. Manhole inspection, televising, are all in 

pilot status to get a baseline of costs. Huff noted that this is a three (3) year project so there 

is a lot of administration at the front end to set our path.  

 

Burr asked whether we are going to replace the water and sewer on North Shore Drive. 

Halberstadt explained that there are two parallel water mains on North Shore Drive and staff 

wants to eliminate the old four (4) to five (5) inch water main and replace all of the sewer 

lines.   

 

Burr questioned the paragraph on page thirty-eight (38) where it was indicated that the city 

will return later to assign GPS coordinates. Halberstadt noted that there will be some 

manholes that are not easily identified; there will be some of them that will need to be 

revisited, but not all of them. Burr asked what the accuracy of Abonmarche’s GPS is to 

which Halberstadt responded that staff was told it is survey-grade. Burr asked if they have 

their own survey team and Halberstadt said yes. 
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Roberts asked whether the city has to notify Abonmarche if the scope of the project is 

changed and if there is a contingency. Huff said he does not believe there is a contingency; 

there is a grant administrator from the state and each item has a separate amount. There 

will be detailed invoicing.  

 

Discussion ensued regarding the detail of the project which is not included in this report. 

Halberstadt said this is extremely detailed project and he commends Oosting for sticking 

with it and getting it done and noted that staff is more than happy to share any of the details 

with you and explain the component of the SAW grant that is city-funded. Halberstadt noted 

that City Manager Dissette is suggesting using in-kind services rather than cash to provide 

the match. This means a lot of administrative work by staff as they will have to keep track of 

their time to be sure it is being billed to the grant. Halberstadt said it is good that city staff is 

involved in the asset management, because they will have to maintain the assets down the 

road. 

 

NEW BUSINESS 

11. Board will be presented information concerning a billing correction for the Meijer 
store. 

 
Huff noted that the billing error was brought to the city’s attention by the Meijer department 
that keeps track of their usage and billings. “They noted that this new store was not using 
the amount of electricity that is normal for a store of that size. The multiplier being used 
should have been six hundred (600), not sixty (60) kWh (kilowatt hours), which amounted to 
$220,000 being unbilled. The City Utility billing office worked with Meijer and the city has 
received a check for full payment.  
 
Huff noted that during investigation of the incident, it was found that the original work order 
was created on November 13, 2014 and our trained Department of Public Works Electric 
Meter Worker started a scheduled vacation on November 14. A senior electric department 
lineman did the work and did not know that there was a current transformer on the upper 
side of the cabinet and that tag shows a multiplier of ten (10). Corrective measures, 
disciplinary counseling, and a new metering policy has been established, which is attached. 
Only the qualified electric meter worker will perform final meter registering. If the Electric 
Meter Worker is not available, the Electrical Superintendent shall consult with a qualified 
outside company. The Public Works Director and the Electrical Superintendent shall perform 
a final inspection of all new metering equipment containing CTs and PTs to verify the 
metering multipliers. Huff also noted that the Electric Department is in the process of a 
system wide audit to be sure all meter registration is correct. A metering field representative 
from Power Line Supply has been contracted to provide technical assistance with the audit. 
 
Huff said it is not often that the city gets a new service that big. Henry commented, “Isn’t it 
wonderful to have good organization like Meijer to work with?” Halberstadt agreed that 
Meijer has to be given all the credit for bringing the error to the city’s attention. 
 
Discussion ensued regarding having some kind of procedure where the billing department 
does a check at the very end. Burr noted that on high-low bills here there is not really a 
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system that kicks out bills that look out of sync and asked, “Can we tie something over to the 
Billing Department so there is a last check?” After further discussion, Huff suggested making 
it a requirement that the work order gets attached to the paperwork going to billing.  
 
Stickland said he was pretty sure the billing department does have a high-low check on it 
which was corroborated by Hochstedler. Halberstadt noted that it certainly helps to have 
multiple eyes look at things. Discussion ensued regarding a practical way to ensure that 
checks happen. 
 

12. Board will be asked to review alternatives for repainting of the water tower located in 
the I-196 Industrial Park. 

 
Halberstadt explained the repainting of the water tower out by Wal-Mart in the business 
park. Suggested the board discuss the current exterior appearance and whether the board 
wants to change anything about the way it was painted. Burr said the logo looks like a 
postage stamp; suggested just put the lettering “South Haven” and do away with the logo.  
 
Halberstadt said the reasoning behind the two-tone paint job, which Dixon pointed out, is 
that the area on the bottom of the bowl gathers condensation, which can cause mold to 
grow, and a darker color helps to disguise that.  
 
Burr asked whether the LDFA (Local Development Finance Authority is going to pay for the 
painting to which Hochstedler responded that it is in the budget. Halberstadt added that he 
will be presenting this to the LDFA. Burr suggests seeing what the LDFA thinks. Roberts 
also said to eliminate the logo; Halberstadt noted it will save money to eliminate the logo, 
while the two-tone paint job does not seem to require an extra cost. 
 

13. Public Works Director Comments 

A. The February 23, 2015 meeting will be cancelled due to lack of quorum.  The next 
meeting is scheduled for March 30, 2015.   

 
14. Board Member Comments 

Roberts:  Questioned the $1.00 fee for looking up utility accounts on the website and that 

he thinks you can look up anyone’s utility bill. Hochstedler will look into it. 

Burr:  No comment. 

Henry: Spoke about Judge Brickley now being the chief judge of the court.  

Overhiser: No comment.  

Stein: No comment. 

15. Adjourn 

Motion by Winkel, second by Burr to adjourn at 5:21 p.m. 
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All in favor. Motion carried. 

 

RESPECTFULLY SUBMITTED, 

Marsha Ransom 
Recording Secretary 



Harbor Commission 
 

 
Regular Meeting Minutes 

 
Tuesday, March 17, 2015, 5:30 p.m.  
Council Chambers, South Haven City Hall 
 

                                        City of South Haven 

 

 
 

1. Call to Order by Arnold at 5:30 p.m.  
 

Present: Reineck, Stephens, Sullivan, Arnold 
Absent:  Pyle, Stegeman, Silverman 
 

2.  Approval of Agenda  
 

Motion by Stephens, second by Sullivan to approve the February 17, 2015 Regular Meeting 
Agenda. 
 
All in favor. Motion carried. 

 
3.  Approval of Minutes:  February 17, 2015 Regular Meeting 
 
 Motion by Reineck, second by Stephens to approve the February 17, 2015 regular meeting 

minutes as written. 
 

All in favor. Motion carried. 
 
4.  Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 
 
     There were none.  
 
5.  Marina Reports 
 

VandenBosch reviewed the Marina Reports, noting year-to-date revenue, expenses and 
cash and investment balances. 

 
6.  Tour Boat 
 
    VandenBosch introduced the item by pointing out that he has put together a staff report and 

resolution and at the last minute had included a proposal by Abonmarche Engineering to 
design and bid improvements to make possible the dockage of vessels in the expansion area 
indicated. VandenBosch also noted that at this time, looking at the Abonmarche proposal, 
and at what we are proposing to do, VandenBosch requested the removal of the 
Abonmarche proposal. The reason is that city staff thinks the installation of electric pedestals 
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and installation of railings and gates can be done in-house if this is approved. Therefore, 
VandenBosch wanted to be up front regarding the resolution, that staff is not recommending 
the approval of the Abonmarche proposals in the resolution at this time.  

 
 VandenBosch gave an overview of the request before the Harbor Commission. “We have a 

tour boat that would like to rent space from the South Side Marina; the west end of the deck 
area, which is a public deck area.” VandenBosch noted that staff is not asking in any way to 
take away the public access to this deck; that should continue, but the marina would like to 
use that area as a headwall/marina dockage and the city has a request to use the west forty 
(40) feet of that for a tour boat. That request is from Chad Bard of IT-IL-DO Charters, LLC, 
the same company that leases a slip from the city for charter fishing.   

 
 VandenBosch explained that whether this area is used as transient marina or used for the 

tour boat we have to apply to the Department of Environmental Quality (DEQ) for a permit to 
expand our marina; for the tour boat, we would have to also go to the Department of Natural 
Resources (DNR) for permission to allow a commercial use in an area of the marina that is 
designated for transient use. VandenBosch indicated that he does not foresee any problem 
with obtaining those permissions, but it is a step that has to be gone through. 

 
  To clarify his reasons for not recommending the Abonmarche proposal, VandenBosch 

pointed out to the Commissioners the handout prepared by the city’s GIS Tech, showing the 
harbor, with the red lines indicating the harbor lines. VandenBosch indicated that this map is 
not a survey, but it does make it clear that the harbor lines run right up against the dock that 
is under discussion. What that means is that it is very possible that pilings will not be able to 
put in the water, which was part of the original proposal. “If you look at Abonmarche’s 
proposal, they indicated $4,500 to do the survey and identify the location of the harbor lines.” 
VandenBosch noted.  “That seems quite expensive when instead of that staff can just use the 
existing deck, installing electric pedestals and cutting gate openings in the railing that can be 
closed.” VandenBosch pointed out that this would be a relatively simple process and not 
something that we would not need to get Abonmarche involved with.  

 
 VandenBosch suggested that as the Commission looks through the packet we do have a 

proposal from IT-IL-DO Charters; we have been following our city’s commercial use policy 
which was looked at by Harbor Commission and approved by City Council. The description of 
the boat is 40’ by 14’; a United States Naval Launch boat, pictures are included in the packet, 
as well as a license agreement on page twenty-six (26) drawn up by the city attorney based 
on previous license agreements the city has and which Chad Bard has had a chance to 
review.  

 
 VandenBosch also indicated that he has included an application for a Department of 

Environmental Quality (DEQ) permit but would remove any reference to installation of spring 
pilings, based on his previous explanation, which reduces the request to use an existing deck 
area, installing electric pedestals and creating gated openings in the railings.  

 
 VandenBosch suggested that the Commission hear from Chad Bard regarding his proposal 

and pointing out that the resolution prepared for you could be used, recommending the 
striking of any reference to the proposal from Abonmarche. VandenBosch also clarified that 
while the resolution is for Harbor Commission, it is a recommendation to City Council; this is 
a City Council decision. If recommended by the Commission, VandenBosch would just 
remove the Abonmarche proposal and send it City Council absent that reference. 
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 In response to VandenBosch’s request for questions, Stephens asked, “What would be the 

public benefit of allowing public dock space in a prime location in the city harbor?” While 
asking that Bard also address this question, VandenBosch did say that it would be a public 
attraction for visitors and residents, a way to get outdoors, to get out on the water even if one 
does not own a boat, indicating that those would be general benefits of having a tour boat 
operation. 

 
 Stephens asked the cost of the DEQ and Department of Natural Resources (DNR) permits, 

to which VandenBosch responded that the DEQ is five hundred dollars ($500) and that he 
does not believe there is a cost associated with the DNR approval.   

 
 Reineck noted that the Commission has discussed having something like this within the past 

year; this proposal is on a smaller scale, a little more realistic. Following the same line of 
reasoning, Reineck also commented that scaling the project back so it is not so extensive to 
prepare for such a thing goes along with that same line of reasoning and that if this endeavor 
does not work, because the agreement is for just one year, the improvements to the head 
dock could be used for other purposes. Discussion ensued regarding supporting tourism by 
allowing a different venue than the sailboat to get people out on the water. 

 
 Sullivan questioned VandenBosch whether the jet ski rental license had been renewed to 

which VandenBosch responded that the jet ski rental was not there last year and did not 
come back for renewal. 

 
 Sullivan expressed his concerns with using such a great location for a commercial entity, 

noting that there could be times when the forty or so passengers would be in that location, 
perhaps competing with other boaters for that space; would like to keep that area as pristine 
as possible. 

 
 Chad Bard, IT-IL-DO Charters. Stated that this boat is going to do a lot for this town and 

provide another way besides the sailboat to get out on the water. Sullivan responded that he 
is in favor of the tour boat but his opposition is the location. Bard noted that the license 
agreement is written in favor of the city; Bard has agreed to move his boat if the city needs 
him to and the lease is a year-to-year lease so “if it doesn’t work out the lease is only for a 
year.”  

 
 Arnold reminded that the location at the South Marina deck has been noted as bad due to 

storm surges and questioned whether the plan is to keep the boat there full time. Bard 
responded, “Yes, the boat is built like a tank; has cleats on it; is all reinforced fiberglass,; 
fireproof; no wood in the boat; built to Navy specifications to be dropped off boats and right 
itself; it’s very study and strong. I’m going to have a rubber rail on it and we shouldn’t have 
any problems with that.” 

 
 Stephens questioned what Bard is planning to protect the docks from damage by the boat, to 

which Bard, explaining how the dock is constructed, stated he did not see that there would be 
any problem of that nature. Stephens noted that surges when the wind is from the west or 
northwest are significant and her experience with having the Friends Good Will docked there 
in the past is that there could be damage to the dock. Bard responded that if that appeared to 
be a problem, which he does npt think it will, he could always move the boat to an alternate 
location. In response to Stephen’s questions of whether he has an alternate location, Bard 
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said while he does not have a specific site in mind, he is sure he could find an alternate 
location.  

 
 Stephens brought up several more questions regarding congestion during festivals and other 

events; whether granting this request would result in the public perception of favoritism, 
whether there were other accessible sites and having a boat docked in the Federal channel. 
Bard responded that others have the same opportunity to make a similar request; that 
anyone could but he is the one who is going through the steps to do this and the city will 
benefit from the amount of money it will cost Bard to dock his boat there; that he believes it’s 
going to be good for the tourists, for the townspeople, thinks it’s a win-win. Stephens stated 
the location is her main concern.  

 
 Arnold noted that there does not seem to be any favoritism involved, that he likes the idea 

and sees it as similar to the previous request by the jet ski business. Arnold also noted that if 
the Commission chooses not to recommend Bard’s proposal, the marina manager could rent 
space out for pleasure boats that come in. Arnold’s question, to VandenBosch, was whether 
there is concern of slipping something over the harbor lines, such as the discussion we had 
when Joe Wiltgen came forward with his proposal for Admiral Jack’s. VandenBosch stated 
that he would not recommend building anything into the harbor beyond the harbor lines, 
noting that staff had discussed adding a piling, and stated that the city enforces other 
developers to stay on their side of the harbor lines so cannot expect any different treatment.  
VandenBosch explained, in response to Arnold’s question about City Council’s approval of 
engineering last evening that the approval was for preliminary engineering to determine 
whether it is possible to extend the dock toward Lake Michigan, not closer to the harbor lines, 
with appropriate measure for surge protection and wave attenuation. After a question from 
Arnold, regarding potential changes in that area violating an agreement with Bard, 
VandenBosch noted that any such changes are probably years down the road. 

 
 Sullivan questioned whether the boat will be over the harbor line to which VandenBosch 

responded that the boat will be, but it is acceptable for boats to be beyond the harbor line. 
Sullivan then asked whether the Federal harbor lines are the same as the city harbor lines. 
VandenBosch noted that the Federal Harbor lines in South Haven are defined as the line to 
which the Army Corps used to dredge, and it is acceptable for boats to be docked there. 
Discussion ensued regarding the legality of boats being docked within that area and whether 
that is a Coast Guard issue, with Stephens saying she will check into it and requesting that 
VandenBosch do so also.   

 
 Sullivan asked for details about the type of boat and refueling, which Bard described as a 

single engine diesel which he would refuel at All Seasons Marine or the Yacht Club. 
 
 Gary Horton, President, Michigan Maritime Museum. Elaborated on the museum as a non-

profit, serving the public, with several boats that go upriver or out on the lake, each having a 
historical background, and noted the short season in which to support keeping a museum 
going. Noted that it is seldom that the boats are loaded to capacity.  

 
 Patti Montgomery-Reinert, Director, Michigan Maritime Museum. Expressed appreciation for 

Bard’s goal of getting people out on the water, noting that is one of the museum’s missions. 
Pointed out that Bard’s pricing is less than the museum’s pricing, which is very carefully set 
to cover maintenance and care for the tall ship and other vessels, to keep them safe and a 
quality exhibition to the public as well as being a boat ride. Montgomery-Reinert also pointed 
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out the education piece of the museum’s mission, noting that while their price is a little higher 
than Bard’s proposes they are also able to get kids out on the water for a lower price due to 
their price structure. Montgomery-Reinert noted that the city was very good to us (the 
museum) last year when we faced water depth issues, and let us dock the Friends Good Will 
in that same spot Bard is proposing to use. Montgomery-Reinert stated, “That’s a prime 
location and the museum could step forward and say we would like to dock there, too.” 
Montgomery-Reinert also pointed out that with the passengers with tickets on their vessels, 
they incur issues with restrooms and parking, and if Bard has forty-nine (49) passengers 
going out five (5) times a day, that’s around two hundred fifty (250) people; there are going to 
be issues with restrooms and parking, something that she has not heard mentioned. 
Montgomery-Reinert reiterated her support for getting people in boats out on the water, but 
also listed concerns with having places for tall ships and other boats to dock, even though 
that has not been possible due to low water levels in the recent past. Finally, Montgomery-
Reinert promoted the museum’s excitement in bringing a historic Cost Guard boat to the 
harbor and asked the commissioners to consider some of these other things as they look 
forward to see if there is a way to help each other, for the museum to partner, because of the 
age and history of the boat Bard is proposing to bring into the harbor.  

 
 Bard quoted his charter buddy, noting “There’s enough to go around for everybody,” and 

stated, “When there’s nobody in town, nobody’s busy and when everybody is in town, 
everybody is busy.” Stated that he understands the museum feeling threatened because of 
his business, but stated that he is not trying to take anything from anyone, or from Friends 
Good Will. Bard asked, “Am I going to refer people to Friends Good Will?” and stated, “Of 
course! I refer people to Friends Good Will daily on my charter boat when I’m fishing.” Bard 
feels that he will just be contributing a way for more people to get out on the water; while 
understanding that the museum is feeling threatened that his business will take away from 
Friends Good Will. Bard also remarked that if he remembers correctly, the Friends Good Will 
was never parked where he is proposing to put his boat, that it was on the headwall that is 
already used, and as far as he can recall that nothing has ever been docked there.”  

 
 Stephens asked if there is an electric post where Bard is proposing to be, and after learning 

that there is not, commented that she believes Bard is correct.  
 
 Sullivan asked if Bard has planned a route where he will be taking the boat to which Bard 

responded that he has talked to some of the realtors about taking groups out to view houses 
from the lake. In response to another question from Sullivan, Bard said he could take the 
boat up the river if the lake was too rough, but noted that his thought is more to go by the lots 
and million dollar houses that are listed for sale to allow people to see them from a different 
perspective and to take people by the clay formations out there near 107th.  Bard responded 
to another question from Sullivan explaining that he will be doing coastal tours, within about 
two (2) miles out and no more than twenty (20) miles from a safe harbor.  

 
 Bard also noted that he gets calls all through the season, but particularly during festivals, with 

people wanting to just go out on a cruise because Friends Good Will is booked up.  
 
 Stephens asked where two-hundred fifty (250) people are going to park, noting Bard’s letter 

to the city manager suggests he will be having forty-nine (49) people five (5) times a day. 
Bard said his customers will probably be mostly walk-ups, the people are already there, his 
business will be the foot traffic people. Stephens then referred the question to VandenBosch, 
regarding restroom use and city requirements. VandenBosch stated there are two restrooms 
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there; festivals are required to provide one restroom per five hundred attendees, that’s heavy 
use. VandenBosch stated he doesn’t really know the answer whether that it going to be 
enough. Bard said he does not think Stephens is looking at the situation from the same eyes 
as he is and pointed out that when there are already thousands of people during Harborfest, 
they have already parked, and as far as restrooms, he will be helping the situation, because 
some of those people can use the restroom on his boat, instead of using the city restrooms. 
Bard also is planning to work with some of the schools to take classrooms out at a group 
rate. Discussion ensued again regarding whether or not Bard is going to be taking business 
from the museum or just taking the overflow. Bard reiterated that most of the year there are 
not enough people in town, but during those two or three months, there are not enough boats 
to take everyone that wants to go.  

 
 Motion by Reineck to accept the proposal as presented.  
 
 Motion failed due to lack of a second. 
 
 VandenBosch reminded that if a motion is made, it should be in the form of a 

recommendation to City Council and clarified that this will go to City Council, which is part of 
the commercial use policy that the city has, City Council will receive the minutes and see the 
discussion and the motion and your motion will be very important to them.  

 
 Arnold attested that City Council does listen to the advice of the boards and commissions.  
  
    After a pause, Arnold moved to Item 7. Grant Applications. VandenBosch clarified that 

without a motion there is no recommendation to City Council.  
 
 Sullivan asked if there could be continued discussion and VandenBosch said that is up to the 

commission. Arnold stated that discussion could continue.  
 
 Sullivan is not in favor of recommending to City Council at this time, thinking that while Bard 

would like to get this rolling, since spring is coming, but it might take another month for the 
commission to think this through.  

 
 Arnold said his thought was that would give Bard time to address the concerns heard tonight 

and also give the museum time to think it through, and after further discussion it could be put 
to a vote. Arnold asked if it is correct that even without a motion, this proposal will move to 
the next step anyway.  

 
 Sullivan asked about a motion to recommend not using that location for a commercial 

purpose, and then stated that he would make a motion. 
 
 Motion by Sullivan to recommend to City Council that this location not be used for this 

particular charter boat operation. Second by Stephens.  
 
 Reineck asked if this motion overrides the previous motion, which Arnold explained was not 

seconded and therefore died. Sullivan noted that if his motion doesn’t pass he would be 
happy with bringing this back and discussing it next month, explaining that he supports the 
idea, just not the location and the commission is not here to support the monopoly of the 
museum. Sullivan remarked, “Competition? Compete! It’s about commercial enterprise, free 
enterprise.” 
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 Reineck pointed out that it is not an unappealing vessel and it is not a permanent situation. 

Sullivan responded that he is not saying it is, but referenced setting precedent. Reineck 
noted these requests are considered on an individual basis. Sullivan stated that he just does 
not feel this location should have a commercial enterprise. Reineck noted that the jet ski 
operation was somewhat commercial. Stephens agreed it was; Sullivan stated he was 
opposed to the jet ski operation and Arnold corroborated that is correct and noted that the 
presence of Chad’s charter fishing boat there is commercial. Arnold also noted that he 
believes it is one of the goals of the city to make the south side of the city more of a 
destination, referring to the proposed splash pads, to get families and kids in that area, down 
towards the beach, and a tour boat would kind of do that.  

 
 Reineck asked if the head docks are extended west, how that space will be used. Arnold 

stated that was the question we asked and it could be years away. Reineck commented that 
it is proposed to be a commercial deal, realistically, one could claim not, but realistically, that 
is what it will be for.  

 
 Stephens noted that we, at one time, talked about extending that dock west, to allow docking 

by cruise vessels on the lakes, so maybe we should revisit extending that dock west for 
commercial vessel use at some point, stating, “That would be an entirely different 
discussion.” Reineck does not want to keep dodging the current situation, which Stephens 
agreed does not help our current situation but that we are seeing the need to look at alternate 
dock space for commercial use on the south side, including tour vessels and cruise vessels. 

 
 Bard pointed out that with the amount of money he would be charged to use this space as 

proposed, which would help the city and the discussion of extending the dock west for 
commercial use, he does not understand why we cannot get this approved right now.  Bard 
also noted that he does not think it should be about aesthetics; it’s a boat and it’s a harbor, 
and it won’t be an eyesore, it will be appealing the way we are setting it up. Bard expressed 
that he cannot understand why there are difficulties, although he does understand the 
Friends Good Will feeling threatened with competition. Bard asked whether the Friends Good 
Will docks on a city dock and how much they are paying. It was noted that it is a city dock 
and VandenBosch stated that the museum pays one dollar ($1.00) per year. Bard noted he 
will be paying substantially more, $7,900 per year. Stephens pointed out that the museum is 
non-profit and he is for-profit. Bard noted he does not understand all the ins and outs of their 
project.  

 
  Arnold called for a vote on the motion which VandenBosch read: 
 
 Recommend to City Council that this location not be used for the charter boat operation. 
 
 Ayes:  Stephens, Sullivan 
 Nays:  Reineck, Arnold 
 
 VandenBosch noted that there is no recommendation for City Council and stated that 

perhaps the discussion in the minutes may be helpful for City Council. 
  
7.  Grant Applications 
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VandenBosch explained that because the grants’ due dates are coming up very quickly, and 
because of the council meeting on the third Monday and Harbor Commission meeting on the 
third Tuesday, VandenBosch had to send this to City Council before it came here. The 
deadline is before April 1 and VandenBosch apologized because this item should have come 
before the Harbor Commission first but “we have a large number of grant applications based 
on our Capital Improvement Plan that this board approved in September.” VandenBosch 
noted that some changes did have to be made to fit the criteria and dollar amounts of the 
grants. VandenBosch reviewed the various grant applications: 
 
Black River Park Driveway Improvements, $86,000 matching grant from MDNR Waterways 
Boating Access Infrastructure Grant. 
 
Black River Park Skid Pier, a 25% matching grant, $12,500 from the Black River Park Fund 
and $37,500 from MDNR Michigan Natural Resources Trust Fund. This provides two new 
skid piers. 
 
Black River Park Restroom Renovation, another 25% matching grant, $12,500 from the 
Black River Park Fund and $37,500 from MDNR Recreation Passport grant, so the park will 
get $50,000 worth of bathroom improvements, focusing on countertops, partitions between 
restroom stalls, some tile and some other work to spruce up the interior of the restrooms. 
 
South Side Marina Building Renovation, we wanted to do about $300,000 worth of interior 
renovations but this grant is limited so the need was a new roof since the present roof was 
from 1992 and there is some wood rot in the cupola area. This is a 50% match, so the city 
would pay $62,000 and the grant would provide $62,000. 
 
South Side Marina Dock Extension Engineering, tying wave attenuation design with 
extension of the dock trying to create more transient head dock. VandenBosch noted that we 
do plan to use that area in a number of ways, including attracting a cruise ship and potential 
commercial uses. What this engineering is doing is finding out if it is possible in that area 
where we have a lot of storm surge. Also hoping to benefit the rest of the western harbor.  
 
VandenBosch noted that those are five (5) grants that City Council approved last night. 
 
VandenBosch informed that the city has also been awarded an accessible kayak launch 
including accessible sidewalk to the restroom. Waiting for review from state historic 
preservation officer, hoping it will be done by the end of the year. 
 
VandenBosch updated the commission that the Downtown Development Authority (DDA) is 
looking at funding Black River Park parking lot improvements in the area of the gravel lot 
used for dredge spoils; the back area is still very soft and the engineer said nothing could be 
done there at this time, but the area near Dunkley Ave and bike trail is more stable and the 
DDA would like to build a parking lot with forty-two (42) parking spaces, it’s our master plan 
but it benefits the DDA on peak tourism days. 
 
VandenBosch reminded that the deadline for the grant for the Black River Park fish cleaning 
station is in August so staff will be working on meeting that deadline. Staff is not one hundred 
percent (100%) sure that grant will be opened up in August but the application will be ready if 
it is opened.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
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8.  Customer Satisfaction Survey 
 

The Commission reviewed the Customer Satisfaction Surveys received at the February 
meeting.  
 
John Marple, Marina Manager, provided details regarding complaints and comments on a 
variety of issues including pilings, dogs, social gatherings and staffing. 

 
Member and Staff Comments 
 
     VandenBosch gave an update on the bridge, which is to be opened to boat traffic on April 15.  
     There have been some delays due to weather and other issues; the bridge is supposed to be  
     open to vehicle traffic on May 15, but VandenBosch believes efforts are being made to get it  
     opened as soon as possible. 
 
 VandenBosch has been attending the Two Rivers Coalition; has learned there are some 

groups doing some very good work trying to prevent erosion and sedimentation. They are 
working with farmers; the farmers are voluntarily cooperating with the coalition, planting 
shoreline vegetation, planting cover crops, doing no till farming. VandenBosch will continue 
to attend the Coalition meetings, which we are now members of, and focus on fish habitat 
and sedimentation and erosion. The same things benefit both. 

 
 VandenBosch informed that the docks were put in today and the gate will be operational 

April 1. 
 
 Sullivan asked for an update on the David Nixon DEQ permit; discussion.  
 
Adjourn 

 
Motion by Stephens, second by Sullivan to adjourn.  
 
All in favor. Motion carried.  
 
 
RESPECTFULLY SUBMITTED, 
 
Marsha Ransom 
Recording Secretary 



    LIBERTY HYDE BAILEY MUSEUM MEMORIAL, INC. “FOUNDATION” 
           Tuesday      March 17, 2015         7:10 P.M. 

Board Members Present:  Anne Long, Joan Hiddema, Becky Linstrom, Bill Lundy, Melanie Gleiss, John 

Stempien, Robin Reva, Cindy McAlear 

City Council Representative Present:  Clark Gruber 

Interim Director Present:  Michael Fiedorowicz 

Guest: Todd Robbins 

Anne Long, Chair, called the meeting to order.  Anne welcomed our guest, Todd Robbins.  Todd 

introduced himself and told us about his background. He studied Organic & Sustainable Agriculture at 

Michigan State University.  He has a degree in Horticulture and is presently the Vineyard Manager at 

Fenn Valley Winery. 

Anne asked for a motion to accept the February board meeting minutes. 

It was moved by Joan Hiddema to accept the February 17, 2015 LHBM Memorial, Inc. “Foundation” 

minutes.  Seconded by Clark Gruber.  Motion Carried. 

TREASURER’S REPORT – JOAN HIDDEMA 
Checking Account Balance:  $15,877.94 

McNeill Endowment Account:  $13,116.98 

South Haven Community Foundations Investment:  $5,000 

DIRECTOR’S REPORT – MICHAEL FIEDOROWICZ 
A. Mike reported that The Youth Committee of South Haven Community Foundation Grant is due 

the end of March, March 30th, instead of the beginning of March. 

B. A key inventory sheet was passed around for all board members to fill out and return to Mike as 

soon as possible. 

It was moved by John Stempien have the locks changed on the south, front and kitchen doors of the 

LHBM.   Seconded by Robin Reva.   Motion Carried. 

Bill Lundy will have the present doors checked for the ability to change the locks and get a bid for having 

the job completed. 



C. In advance of our strategic planning workshop in June, Mike distributed ( by email) an analysis 

sheet of our LHBM’s strengths, Weaknesses, Opportunities and Threats (challenges) or SWOT 

analysis to be completed by each board member and returned to Mike to compile.   In April the 

Board of Trustees will discuss it together in order to build on our own ideas.  In May we will add 

more issues (if they come up) and then rank the ideas in advance of our June planning meeting.   

D. The Bailey Bulletin has been published and mailed. 

E. A Publicity Plan was created to promote upcoming events through Press Releases, Emma emails, 

website updates and mailings. This plan was passed out to each Trustee. 

F. Libertyhydebailey.org has been updated with a new carousel on the homepage, with links to the 

“Holy Earth” presale page and to Zentangle.  Blog posts have also been added. 

G. Mike attended a meeting called “Bread Basket Issues- Farming in Southwestern Michigan” at 

Lake Michigan College. The meeting was about the issues everyone faced as small growers.  He 

will be following up by extending an invitation to the participants. 

H. The meeting to work on the Bailey’s Budding Naturalists Committee has been postponed until 

next month, April 14th at 5:30 at the museum. 

I. Mike is looking into how we may assist or fit in with an Ad Hoc group putting together an Earth 

Day event on April 18th. 

J. Mike has asked Mary Campbell if she is interested in helping with a National Endowment for the 

Humanities Grant for object preservation, worth up to $6,000. 

K. Robin Reva has agreed to do a show of her art work in the McNeill gallery from Mary 29, 2015 to 

June 28, 2015. Mike has sent Robin the contract and forms and they will be creating an 

announcement (postcard) to send to members and others to promote the show.  A date for a 

lecture maybe set and there will be an opening reception. 

L. Victoria Howard has been offered to show her work in May of 2016. She will not be able to have 

her exhibit this year. 

M. Mike has been working on a job description for our prospective interns and updating other 

information.  He will be sending information to colleges that may have interns interested in 

working at LHBM this summer. 

NEW BUSINESS 
A. Membership Drive – need for prospective members.  Cindy McAlear asked for a list of 

prospective members from all Trustees.  Last year’s 2014 membership ended with 193 

members.  The membership envelopes are addressed, stuffed and ready for mailing.  Dorothy 

Appleyard, Pat Gaston, Melanie Gleiss, Anne Long, Bill Lundy and Mike Fiedorowicz helped with 

stuffing the envelopes.   Now we need new names to send to prospective members.  There will 

be another committee meeting to get the final mailing ready before all envelopes are sent out. 

B. Land Deed Restoration – The Trustees were shown the finished land deed. A discussion followed 

on how to store the original. This is being looked into. 



CONTINUING BUSINESS  
A. Board Informational Binders – The board thanked Melanie Gleiss for putting together binders 

for each Trustee containing information that each person will need while on the board. 

B. Meeting dates needed for the following committees: 

1. Ad Hoc for logo determination – Robin Reva and John Linstrom have been working on a new 

logo for the museum.  Do It Corporation is willing to send out professionals to work with us 

on the new logo.  Anne Long will talk to John Linstrom about setting up a date to work on 

this project. 

2. Lectures & Social Committee – Anne Long, Mike Fiedorowicz and Cindy McAlear will meet 

March 24th at 10 A.M. 

3. Collections & Exhibits – Once the washroom is completed, the upstairs rooms will be 

cleaned out and the collections and exhibits  will need to be stored properly.   

FLOOR 
A. Melanie Gleiss mentioned that Janice Wick is willing to show us the Monarch Way Station that 

she has made in Paw Paw, MI.  Janice also said that she will share information with us on how to 

set up our own station.    Melanie will contact her and set up a date in July for us to visit the 

Monarch way Station. 

B. Becky Linstrom encouraged all of the board to attend the Ad Hoc group meeting that is putting 

together an Earth Day event for the city of South Haven.  Kristin Hay and Vikke Andersen along 

with Becky Linstrom are asking others to join them on March 23rd at 4:30 P.M. at the Warren 

Center to plan this event. 

C. Bill Lundy reported that Secure Alarm has proposed to take over our alarm system for $1,360.  

The monthly charge would be $35.   

It was moved by Joan Hiddema that we pursue changing to Secure Alarm System from Tyco Alarm 

System .  Seconded by Robin Reva.  Motion Carried. 

Bill Lundy will contact Tyco and Secure Alarm Systems. 

D. Robin Reva will have an exhibit of her works this May at LHBM.  Anne Long and Robin will be 

traveling to Chicago this summer to learn about mold remediation at the Graphic Conservation 

Company. 

E. John Stempien will be giving a talk about “The Holy Earth” at Fernwood  Gardens tomorrow, 

March 18th. 

F. Todd Robbins expressed his interest of being on the LHBM Board of Trustees.  He was welcomed 

by the Board and will begin his LHBM Trustee term as of March 18, 2015. 

 

It was moved by Clark Gruber to adjourn.         8:45 P.M. 

Respectfully submitted by, Cindy McAlear (Secretar 



Board of Public Utilities 
 

 
Regular Meeting Minutes 

 
    Monday, March 30, 2015 

4:00 p.m., DPW Conference Room 
1199 8th Avenue 

                                                         
City of South Haven 

 

 
 

1.  Call to Order by Burr at 4:00 p.m. 
 
2.  Roll Call 
 
     Present: Roberts, Rose (ex-officio), Stein (ex-officio), Winkel 

Absent:  Henry, Overhiser (ex-officio), Stickland 
 
Also present: Wendy Hochstedler, Finance Director; Amanda Morgan, Customer Service Director 

 
3.  Approval of Agenda  
 

Motion by Winkel, second by Roberts to approve the March 30, 2015 regular meeting agenda as 
presented. 
 
All in favor. Motion carried. 

 
4.  Approval of Minutes:  January 26, 2015 Regular Meeting Minutes 
 

Due to omission of minutes, the board was unable to review or approve them. 
 
5.  Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 
 

Ed and Andrea Aleman: Six months after the Alemans had moved out of the house they were living 
in, they received a bill for $2000 for utilities with six months to pay the total. 

 
Burr explained the details regarding the request, stating that the meter had not been read for twenty-
two (22) months. The account was In the Alemans’ name for fourteen (14) months. Discussion 
ensued regarding whether the $2,000 was for the full period or two years. Hochstedler stated she 
had adjusted the bill to $1409.16.  
 
Burr stated that the utility policy allows the utility to go back one year on billing errors and give credit 
or charge you, noting that this is the same policy as other utilities in the State of Michigan use, such 
as Consumers Energy, Michigan Gas Utilities; everyone has that right. Burr noted, “So we stand by 
our policy.”  
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Burr informed the Alemans: “You have two options – one is a payment plan to cover the $1409.16 or 
have it placed as a lien on the property which would allow the city to get their money at the time of 
sale.”  
 
Ed Aleman asked if the payment plan could be extended on the $1409.16. Burr stated it is pretty 
lenient but asked the Alemans to give the board a time frame on how long they want.  
 
Andrea Aleman stated that they have a big family, five (5) children, and their budget doesn’t stretch 
to an additional payment; stated they could pay the entire balance in February 2016, after they get a 
tax refund. “We don’t have any extra monthly money, just bought a new home. The lien would be on 
a house we don’t even own.” It was clarified that the home is owned by a sister. Burr noted that he 
does not think the city can place the lien until next year.  
 
Hochstedler stated that if the bill is delinquent for six (6) months or more, a lien can be placed on 
next tax bill. Hochstedler noted that if the city has an agreement, that parcel would be marked and 
we would not place the lien. Hochstedler informed that the earliest a lien could be placed in absence 
of an agreement would be July 2015.  
 
Burr asked if the ability to pay is based on a tax return. Andrea Aleman said they usually get a tax 
refund the first week of February.  
 
Burr asked whether, from a billing perspective, staff is willing to accept this agreement. Morgan said 
the problem would be if they sell the house. Ed Aleman stated the house is owned by his sister. Burr 
said he would be willing to go to the February date and if payment hasn’t been received at that time 
then the lien plus interest goes on the property.  
 
Robert asked if there is no window that closes on placing the lien to which Burr responded, “No, it 
can be done at any time.” Roberts suggested making the due date March 1, 2016.  
 
Consensus was reached by the board present to accept the  
Alemans’ promise of payment of $1409.16 on March 1st, 2016 with the condition that if not paid a lien 
will be placed on the property. 

 
REPORTS 
 
6. Cost of Energy from Indiana-Michigan Power Company (AEP)  
 

Burr noted the PJ&M charges have been going up. In our rate structure we can handle about 
$50,000 a month and anything over that we have to eat. Burr thinks the board needs to change our 
rate after the May meeting; pass the charge on just like the fuel adjustment charge. In talking with 
other cities staff learned that they consolidate the fuel adjustment charge and the PJM charge.  

 
7.  Financial Reports 
 

This month, Burr noted the credit on fuel adjustment is $50,000, which is being given back to 
customers, and the utility is eating the transmission charge. Halberstadt is going to get some 
clarification at the meeting in May; Burr conjectured how he thinks it is figured, but once staff has the 
meeting with Indiana & Michigan, that adjustment should be made to our schedule to go into effect 
as of July 1, 2015.  
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Halberstadt has been trying to get more information about PJ&M tariff and how it is being calculated 
using big formulaic spreadsheets. If Halberstadt gets more information it will be shared with board. 
 
Hochstedler reviewed the Financials with the board. Burr noted on the projection we previously 
talked about a storage building but there are no dollars in here for it. Hochstedler informed that it was 
taken out because we knew it wasn’t going to happen. Burr noted that change pumps up available 
monies.  
 
Discussion ensued about being one million dollars ($1M) under where we were last year, and 
Hochstedler noticed she needs to figure out why there is no purchased power for this month.  
 
Water Year-To-Date actual is very small due to the Dyckman Avenue costs not being broken out yet 
as to what was Streets, Water and Sewer, according to Hochstedler, who noted that the funds are 
sitting out there to be paid by the fund but that has not been done yet.  

 
8.  Unresolved Issues Report 
 

Huff updated the board on recent outages: of the ten (10) outages eight (8) were tree-related and 
two were squirrel-related. Noted that Pilgrim Haven area has many large mature trees.  

 
9.  SAW Grant Project Progress Report 
 

 A. SAW Grant – Asset Management Plan Project Status Report     
 B. Rate Consultant Reference Check 

 
 Huff asked if the board is comfortable going with Burton Associates as a rate consultant. In   
 response to questions, Halberstadt noted that starting the Dyckman project started the work.  
  
Consensus by board that the Burton group will bid the project out. 

 
NEW BUSINESS 
 
10. Board will be requested to sponsor an historic marker for the Harborwalk. 
 

Burr explained the process being undertaken by the museum to replace the deteriorating Harbor 
Walk signs; noted Patti Montgomery is here from the museum to answer any questions the board 
may have. Burr commented that he sponsored a sign from the Depot.   
 
Montgomery explained that the museum, in partnership with the City of South Haven, is replacing 
eighteen (18) to twenty (20) Harbor Walk markers.  
 
Burr noted that Board of Public Utilities Chairperson, Bob Stickland, had some suggestions for 
rewording the sign.  
 
Montgomery said the museum is down to getting sponsors for the final couple of signs and hope to 
have the markers up for this coming season. The cost per marker is one thousand dollars ($1,000). 
Montgomery said this has been a great collaborative effort between the museum and the city and in 
many cases the wording on the sign is matched up with the sponsor. Huff pointed out that the sign 
the Board of Public Utilities is being asked to purchase/sponsor is the “Water Works Plant” marker, 
which is located in close proximity to the water filtration plant.  
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Motion by Winkel, second by Roberts to purchase the “Water Works” plaque for $1,000 for the 
Harbor Walk. 
 
All in favor. Motion carried. 

 
11. Abonmarche will present an update of the Sewer System Study (Indian Grove  
      Infrastructure Project). 
 

Huff noted that the final draft of the report will be reported to the Department of Environmental 
Quality (DEQ), and then will go to City Council for a formal public hearing. The main issue here is a 
final ordering of the recommended projects as they all tie in to the SAW grant and the design work. 
What staff is looking for, after Dan’s presentation, is for the board to formally adopt the plan and 
take a leadership role in recommending acceleration of the plan if you feel that appropriate. Then 
we would just need a recommendation to staff to move forward. 
 
Roberts asked if this is the final plan going to City Council. Tony McGhee from Abonmarche 
Consultants, Inc. explained the steps as they dovetail but that there are two separate programs 
started in 2012. 
 
The State Revolving Fund (SRF) plan: Larry Halberstadt, City Engineer enumerated the steps and 
how the project plan is an application for an SRF plan. Staff has to indicate the findings and request 
a loan. Roberts asked if this was separate to which Halberstadt responded that when the project 
began the SAW Grant did not exist, but when it came out we could see it would help with the S-2 
plan to save us a little on the total cost at the end of the day. 
 
Dan Dombos, P. E., Project Engineer from Abonmarche Consultants, Inc. Stated he is going to go 
briefly through Utility Mapping; Field Investigation; Flow Metering (rainfall inflow and infiltration) and 
storm water entering the system; Smoke Testing; Televising internal defects and avenues for 
infiltration in pipes and manholes, coalescing these defects, looking at feasibility and cost 
effectiveness; finding that it is more cost effective to treat by upsizing the pipes; lift stations; and 
plant in order to handle that. That is looked at, as well as inflow and infiltration removal; being 
proactive whenever possible; and freeing up capacity in existing system. The ultimate goal of the 
S2 process is to develop your SRF Project Plan.  
 
Utility Mapping: Working with City’s GIS system; update the map; bringing it into the GIS system 
and make it part of the SAW; get it updated to help us. 
 
Flow Metering: Setting up for capturing rainfall events that register on a scale so you have a return 
period event. Key service districts identified. When you have a rain event you do some projecting 
based on small rain events, then extrapolate to a larger event. This indicated that the Peterson and 
Phoenix ravines; Waste Water Treatment Plant; from North side where it crosses by Dyckman 
Bridge and up by Bailey. The vast majority of flow is through the Peterson ravine; most significant 
infiltration and inflow spikes. Inflow goes into a catch basin and then into the sanitary sewer. 
Infiltration is harder to find; cracked pipes, leaky manholes, subsurface, ground water entering the 
sewer. Burr commented that the normal flow is 1.5M and when it rains it can be 5.5M before it gets 
to his house. Dombos explained that Indian Grove work has mitigated the flow issue somewhat. 
Burr noted that it has been one-and-a-half years since he had an overflow. Dombos explained that 
steps include arraying your flow meters to isolate spikes to be able to key in on some areas.  
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Dombos explained the key to the flow metering map and that 2012 was historically a dry year with a 
warm December. Because of not seeing a whole lot, Abonmarche had to come back and do 
another phase of metering to get a chance to see some of the rain events that moved the needle, 
continually narrowing our focus. 
 
Smoke Testing Map: Smoke testing was done in peak flow areas. We were able to identify clean-
out caps; maintenance-type things; repairable things such as catch basins on Center Street that 
smoked. These were storm sewers; smoking the sanitary sewer caused smoke to come out in 
storm catch basins. Abonmarche has no formal reason; typically storm and sanitary sewers are not 
connected. Under a concrete road there might be voids; cracks in pipes, etc. allowing storm sewers 
to gain access to the sanitary. Other fairly minor items and a couple businesses that had connected 
gutters to the sanitary sewers; those are typically an enforcement issue. 
 
Sewer Televising: After metering, Abonmarche started looking at available information from 
televising; saw that the Peterson Drain, areas G & F on the map were areas of concern. Found 
some bad pipes under pavement. Burr wondered where the sanitary pipe had disintegrated was 
storm water getting in to which Halberstadt responded that he did not think so; it was more sand 
and dirt getting into the pipes. Dombos noted there are structural and critical defect components to 
this as well. Abonmarche rated all the results of the televising, using a standardized rating 
mechanism, to unify the playing field. The DEQ requires use of this unified scale and then we look 
at the most cost effective way of addressing it. 
 
Project Map: Dombos explained this presents packaging and phasing options. The color scheme 
helps you see how the projects lay out. Huff distributed a handout with matching color coding. 
Dombos noted that the intent was to identify how to remove the most Inflow & Infiltration from the 
system; look at the gains you have made and size your lift station accordingly. The spreadsheet is a 
cash flow plan, undertaking a limited number of cash flow plans each year.  
 
Estimated Project Costs: The main projects include the main lift at five million dollars ($5M); North 
Shore Drive at two-and-a-half million ($2.5M); Indiana Avenue on the south side of town. Huff noted 
the SRF portion is what can be funded using loans. Dombos and McGhee noted that at twenty (20) 
years at two-and-a-half percent (2.5%) even some of the road reconstruction can be included when 
you need to access the sewer. The SRF does not pay to rebuild the whole road, just the part related 
to this project. Halberstadt noted that is why we have separate SRF and City costs. McGhee 
explained how it breaks down is according to how much is for the sewer system. McGhee explained 
these projects are based around about one million dollars ($1M) of cash per year available. There 
are some project areas identified by a cash flow basis. Tony did some projecting to show how 
borrowing could work to do complete projects with a one million dollar ($1M) cap. The project that 
doesn’t fit into that is the main pump station which involves a five million dollar ($5M) balloon 
payment near the end. This makes sense from a structural standpoint but does set the city up for a 
big hit at the end of that project. The last blue columns are non-SAW projects: could be put off the 
longest and require less in terms of design.  
 
Hochstedler asked about Kalamazoo Street Phase III. Dombos stated that the city has the project 
currently on the books or intends to take that on themselves. In response to another question, 
Dombos explained that Cartwright Street is included with the Kalamazoo Street project along with a 
block of Aylworth.  
 
Burr questioned whether the dollars include the streets, to which Dombos and Halberstadt 
responded yes. Burr clarified that Dombos is talking about total project cost, which includes streets. 
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Halberstadt said typically sixty percent (60%) of the project comes out of street funds, twenty 
percent (20%) from water funds and twenty percent (20%) out of sewer.  
 
In response to a question from Roberts, Dombos stated these figures are current prices. Discussion 
ensued regarding priorities; how you know when you have reached various percentages of 
completion; percentage of investment; percentage of I & I or percentage of dollar value as well as 
structural components. Dombos rhetorically asked, “Was Dyckman one of the city’s highest I & I 
issues? No. But it was an immediate risk and had to be repaired.” Huff said the priorities are more 
driven by possible structural issues.  
 
Discussion ensued regarding state guidelines; overflows being the symptoms that are actionable; 
identifying the biggest impact areas; the challenge for staff with turnover of the board and turnover 
on council and the reality of having to sit down and explain this. Discussion ensued regarding the 
age of some of the infrastructure. Tony explained that this is driven by the plant needing to be 
upgraded and doing these projects takes some of the pressure off.  
 
General discussion regarding private infiltration, the difficulty in identifying and/or removing private 
infiltration; and using smoke testing to find private infiltration.  
 
Burr noted that the city has done Dyckman, so the next project is the Peterson drain, then the big 
one next year is Kalamazoo Street and it is in the budget; we are planned and budgeted through 
2016. Dombos noted that when we do act on the SRF plan the DEQ may have something to say 
about how long we are drawing this out.   
 
Discussion ensued regarding future projects being identified, especially for the SAW project, which 
Burr said we have to balance with the street replacement program.  
 
Motion by Roberts, second by Winkel to adopt the SRF Project Plan as presented. 
 
All in favor. Motion carried. 

 
12. Board will be requested to approve a consulting contract with Hubbell, Roth & Clark,   
      Inc. for the WWTP Asset Management Plan. 

Huff outlined this in the staff report; it is tied to the National Pollutant Discharge Elimination 
(NPDES) permit which expired in 2013; in 2015 the city received DEQ approval of permit with new 
requirement to have an asset management plan in place.  
 
Part of the work in the permit is to update the plant Operations and Maintenance Manual, which 
Huff noted has been included.  
 
Dennis Benoit, Hubbell, Roth & Clark, Inc. Noted his firm is working with the Cities of Allegan, 
Petoskey and Hastings. Work for South Haven will be done from the Grand Rapids office with 
headquarters being in Brighton, Michigan. 
 
Discussion ensued regarding how the Abonmarche work overlaps.  
 
Motion by Winkel, second by Roberts to approve a recommendation to City Council to approve a 
consulting engineering contract with Hubbell, Roth & Clark, Inc. for the Waste Water Treatment 
Plant Asset Management Plan in the not-to-exceed amount of $110,000. 
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All in favor. Motion carried. 

 
13. Board will be requested to approve a recommendation to City Council to award the   
      following contracts for 2015 Electric Distribution Line Projects 
 

Halberstadt briefly reviewed the details of the projects within the Five (5) Year Plan. Huff explained 
that along St. Joe there used to be a transmission line; the project involves replacing poles with 
forty-five foot (45’) poles overhead and Abonmarche will be helping with the public relations. 

 
A. Kent Power 

 
Motion by Roberts, second by Wittkop Winkel to award the contract for construction services to 
Kent Power, Inc. of Kent City, Michigan in the amount of $216,641.13. Labor and materials are 
defined in the contract documents prepared by GRP Engineering. 
 
All in favor. Motion carried. 
 

B. Abonmarche 
 
Motion by Wittkop Winkel, second by Roberts to award the contract for professional services for 
community outreach and communication to Abonmarche in the amount of $5,500. 
 
All in favor. Motion carried.  
 

14. Public Works Director Comments 
 

A. Next regular meeting is scheduled for April 27, 2015. 
B. A Special Meeting is scheduled for Monday. April 13, 2015 at 4:00 p.m. 

 
15. Board Member Comments 
 

There were none. 
 
16. Adjourn 
 
      Motion by Winkel, second by Roberts to adjourn at 5:45 p.m. 
 
      All in favor. Motion carried. 
 
 
RESPECTFULLY SUBMITTED, 
Marsha Ransom,  
Recording Secretary 



 

 

Zoning Board of Appeals 
 

 
Regular Meeting Minutes 
 
Monday, March 30, 2015 
7:00 p.m., City Council Chambers 
 

NOTE: This was a postponement of the March 23, 2015 meeting 
                            City of South Haven 

 

 
 
1. Call to Order by Lewis at 7:00 p.m. 
 
2. Roll Call 

 
Present: Bugge, Paull, Wheeler, Wittkop, Lewis 
Absent:  Boyd, Miller 

 
3. Approval of Agenda 
 

Motion by Bugge, second by Wittkop to approve the March 30, 2015 regular meeting 
agenda as presented. 
 
All in favor. Motion carried. 

 
4. Approval of Minutes – March 2, 2015 
 

Bugge abstained as she was not present at the March 2, 2015 meeting. 
 

Motion by Wittkop, second by Paull to approve the March 2, 2015 regular meeting minutes 
as written. 
 
All in favor. Motion carried. 

 
5. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 
 

There were none. 
 
6. New Business – Civica Engineering Variance Requests 

 

Tim Woodhams, representing Civica Engineering of Portage, MI, requested 
variances from two (2) sections of the zoning ordinance as part of an application to 
refurbish the building and site at 237 Broadway Street (formerly Save-a-Lot grocery 
store). One variance is requested from zoning ordinance section 1709 which details 
landscaping requirements. The second variance request relates to zoning ordinance 
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section 1800, Parking. The ordinance requires 114 parking spaces and the applicant 
is proposing 66 vehicle parking spaces and 18 bicycle parking spaces.  
 
Anderson noted that she prepared responses and found that most of the criteria 
appeared to be met. She also stated that there were a lot of neighbor concerns, 
which would affect the detriment to the neighborhood portion of the standards in 
2205.  
 
Lewis asked how the number of spaces is calculated which Anderson explained is 
calculated by the usable floor area; just the area of the building that is used by 
customers. For restaurants that would be one (1) parking space for every seventy-
five feet (75’) of usable floor area. 
 
Lewis said he saw something about one (1) spot for every two (2) patrons, but 
maybe that is for occupancy. Anderson said that is based on maximum occupancy 
load which is unknown for this building for this use at this time. 
 
Bugge pointed out that in the report from the applicant it was suggested there might 
already be a variance on the property. Anderson said she went through the older 
computer and paper files but could not find anything.  
 
Motion by Wittkop, second by Bugge to open the public hearing. 
 
All in favor. Motion carried. 
 
Tim Woodhams, Civica Engineering and Investor/Partner in the brewery. Thanked 
the board for allowing them to come and discuss the proposed project; a brewery in 
the back half with a small tap room, and the other section for a western themed 
restaurant with line dancing. The building is a former Save-A-Lot. Woodhams noted 
that his intent in the responses was to state that the current use would require a 
variance under the current ordinance to have been in existence and apologized for 
the misunderstanding.  He stated that those two-and-a-half blocks are a challenge 
when it comes to the zoning, whereas if he were further south, down near the 
McDonald’s, it would be easier. Our property is in the Downtown Development 
Authority (DDA) within walkable distance of the downtown and we believe the 
majority of clients will be tourists and walk in from downtown. 
 
Woodhams noted that the hardships faced are similar to what anyone would face in 
that area. Woodhams said two groups have expressed some concern, the shopping 
center to the north and the synagogue to the south. “I haven’t heard about any other 
individuals who have concerns; our property is surrounded by a big valley behind it 
so there are not a lot of adjacent residential uses.” Our proposed use is consistent 
because of the location of the areas noted along this block of Broadway, similar to 
the Central Business District (CBD). “The redevelopment of our site will see the 
number of parking spaces remain unchanged from the current use.” 
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Woodhams excused himself and left council chambers for a few minutes, asking 
Larry Hollenbeck to take his place. 
 
Larry Hollenbeck identified himself as another partner in the property. Stated that he 
is very aware of the neighbor concerns in the area; has a meeting Thursday night 
with the board at the synagogue. Stated the developers want to work with the 
synagogue board on trying to maintain the integrity of their worship area and 
services. Want to make sure we can provide them with assurance that they will be 
respecting that. This project was started a year ago when they began to look at the 
property; they plan an inside venue, not an outside venue; knows the city has noise 
issues as occur with any resort area. “We won’t have open windows and won’t be 
obtrusive from outside. Can’t control the motorcycles and loud cars, what happens 
across the street at Joe’s might be something that the city might want to address at 
some time. We’re inside, in a block building, won’t be a noise level problem outside.”  
 
Woodhams returned to council chambers.  
 
Woodhams: Noted there are sixty-six (66) parking spaces; the calculation according 
to the zoning ordinance requires one hundred fourteen (114) spaces. The building is 
17,250 square feet, under B-3 zoning is going to be non-conforming for that building 
and that is where our hardship is. Somebody asked if the building would be more 
appropriate for a strip mall or shopping center; at approximately eighty percent 
(80%) of usable floor area would require one hundred thirty-eight (138) parking 
spaces, as opposed to one hundred fourteen (114) spaces as the calculation 
requires for our use. Woodhams noted that almost six thousand (6,000) square feet 
of that building is taken up with brewery equipment.  
 
The other issue Woodhams noted is landscaping. “We can’t conform to the buffer 
requirement or landscaping planning requirement; this is a pretty compact parking 
lot. I’ve done the best I can with the existing parking lot;  we have added an island, 
landscape with trees and native grasses along the north property line; along the 
west was able to find a spot to add additional trees and landscaping and in the rear 
another landscaped island for the site.” Stated there are plans to have an outdoor 
seating area, which will also be landscaped; in the mown grass area we have 
proposed to add some Douglas firs to soften the block wall for adjoining neighbors.  
 
Wittkop asked if the landscaped island is taking up parking spaces. Woodhams 
responded that some areas out there are unusable due to trucks coming in and out 
daily so deliveries and pickups would be scheduled in the early morning so we do 
not have to double book the space. “The same with the dumpster; we propose to 
make arrangements to have our garbage picked up at appropriate times.”  
 
Bugge pointed out that having the angle parking takes advantage of the space well 
and asked about the square as you come into the property. Woodhams explained 
that is the striped entry area and we hope to make a nice patio, maybe stamped 
concrete and plantings. 
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Bugge asked about where the other door will be located. Woodhams responded that 
the plan is to use the existing door for the restaurant and for the brewery to make a 
doorway and patio where the existing chimney is.  ”We are also going to have a 
large bike rack area with the intention to have plenty of room for bikes; maybe could 
even add more.”  
 
Bugge asked Anderson if the trees they are proposing are required under the 
ordinance to which Anderson responded that they are required and they did add 
those and it meets the requirement as well as improve the appearance of the 
property. 
 
Woodhams: Gave consideration to the detriment to the neighborhood issue; were 
the property to be a shopping center, it would have the same use and same typical 
hours as the adjacent strip mall. With our proposed uses, the peak hours for parking 
will not be the same; for example the title company is mostly daytime use. Our uses 
will be mostly evening, with some daytime hours. 
 
Wittkop asked what the occupancy would be to which Woodhams said they have not 
gotten to that point in planning yet.  
 
Bugge said you are indicating an outdoor patio contradicts with what Hollenbeck 
said. Woodhams said outdoor seating would be for dining, not bands or 
entertainment, due to the noise ordinance in the city. “Our intention is to have a 
brewery for people to have some dinner and sample our beers.”  
 
Bugge asked how many people the patio would accommodate to which Woodhams 
responded maybe twenty (20) seats. Bugge asked how many parking spaces it 
would take up and Woodhams responded perhaps three (3) spaces but he would 
also lose his bike parking. “The demographic for the brewery is the age forty-five 
(45) and up crowd, mostly husband and wife or a small group; they stay a while and 
move on. That’s the crowd we anticipate.” Woodhams stated he does not see the 
brewery being open past 10:00 p.m.  
 
In response to Bugge’s question about the hours of the restaurant in the summer, 
Woodhams does not know what the restaurant hours would be. Anderson said we 
are getting off track of the variance request but last call is typically 1:30 a.m. 
 
Condition 4. Woodhams noted that every building in that area does not meet the 
requirements of the zoning ordinance; not the strip mall; not the synagogue; not the 
Vineyard and certainly not that across the street. Unless approved we will not have 
similar property rights. 
 
Condition 5. Woodhams noted that a new development could reasonably be 
expected to conform, however this is the redevelopment of an existing property 
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clearly built before the existence of the B-3 zone, which he believes was started in 
the 1950s. 
 
Lewis noted the grocery store used to share that parking lot with a furniture store to 
the north. 
 
Condition 6.  Woodhams stated that both are not the result of the current owners, 
and that his development is in the same situation as the rest of the neighbors on that 
stretch of Broadway. 
 
Condition  7.  Woodhams said there is not a reasonable use that would fit within that 
property that would have adequate parking to conform. “Our use is one of the lesser 
intense uses parking wise for that piece because of the large component of the 
brewery we are proposing. Shopping would even require more parking than we 
propose.” 
 
Condition 8. Woodhams noted that it is understood that the applicant is asking for 
the minimum variance. 

 
Woodhams concluded that one of the reasons the applicants think this is the correct 
use of this property is that “we anticipate this being a walking destination for the 
tourists in this area, unlike a shopping center where people would likely be driving 
in.” 

 
Lewis explained the requirements for those speaking, noting that Anderson will act 
as time keeper. 

 
Attorney Drew Taylor, representing Tom DeGroot, adjacent property owner. Mr. 
DeGroot, the owner of the strip mall, is concerned that the change of usage from 
grocery store to brew pub and restaurant will increase the use of the property with 
heavier use during certain times, that his parking lot will become the overflow for the 
new use. The applicant is requesting sixty-six (66) parking spaces out of the 
required one hundred fourteen (114) which is basically less than sixty percent (60%) 
of the number of spots required under the ordinance, patio removal would add three 
(3) additional spots, and there are other uses that would be more conforming than a 
restaurant and brew pub, according to Taylor. “There are two ways to go about the 
parking; one is the maximum occupancy for the restaurant, which hasn’t been 
determined at this time. So it would be premature to approve this based on that.” 

 
Barry Fidelman, President of First Hebrew Congregation. Stated he is trying to limit 
this to strictly parking situation. Has the unique situation of being the representative 
of two (2) entities as he is also a resident of River Terrace Apartments directly 
across the street from the considered development. There is a resident petition 
going around the building, according to Fidelman. “The street is already very busy, 
and these people are migratory, they go from Joe’s, to Idler and other bars, and 
many of the residents are using walkers or wheelchairs.” Fidelman cited issues such 
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as the sidewalk being littered with broken bottles, etc. “Parking is a serious issue for 
the synagogue. We have five bars near us; no other church has even one. Our 
patrons cannot park on Church Street for our worship services, because of overflow 
parking from Joe’s, whose  patrons and employees are parking on Church Street.” 
Fidelman stated that he thinks this proposal will be tremendously successful and it 
will be a nightmare. “We ask that you protect us.”  

 
Steve Tolen, Synagogue Board member. Stated that the parking at the synagogue is 
very limited; there is not very much. This looks like this could be a busy business; 
parking is not enough as it is. The regulations are in place for a reason. A certain 
number of parking spots are needed for a business; if this is approved it will make 
parking worse. Stated the proposed hours conflict with the Synagogue’s Sabbath, 
which starts Friday night at sundown. “So in the summer 9:00 or 9:30 p.m. is when 
we need parking for the synagogue. So we ask that you deny the variance.” 

 
Bugge asked how many people attend when your services in the summer are as late 
as 9:00 to 9:30 p.m. to which Tolen noted it really varies from thirty (30) to sixty (60). 
Bugge asked how late the services last and was told from an hour to an hour and a 
half. Tolen clarified, “That’s Friday and Saturday. The Sabbath runs from sundown 
on Friday night to Saturday night.” Tolen explained in the fall the high holiday 
services vary and there are many more people who come to that service; they can 
start in the morning and end at night. Wittkop asked if there is any off street parking. 
Tolen said there is very little but what there is exists behind the synagogue. Tolen 
noted he grew up here and there has always been a grocery store there as long as 
he remembers and parking has never been a problem in his memory. 

 
Remie Ruben, First Hebrew Congregation Board member. Stated that their  concern 
is the parking and the fact that our people have to walk from the City Hall area and 
from over by the Congregational Church. If they reduce the parking by sixty percent 
(60%) it will be a big impact on us. If it is a successful business, the lot will be 
jammed. Motorcycle parking can be a problem, but the impact is the noise that goes 
on during our services. Noted that the outside activity on the patio could impact the 
synagogue with noise. 

 
Woodhams: Stated he has heard the concerns and they are understandable; parking 
is a premium in the downtown area. This property is downtown, in the DDA but 
zoned B-2. Our parking percentages are roughly sixty percent (60%) of what the 
zoning ordinance requires. The ordinance states the calculation for determining the 
number of parking spaces is one or the other, not both, and we are properly 
calculating our parking. 

 
Woodham provided a little research for the gentlemen the attorney represents. His 
building is a shopping center which generally requires about eighty percent (80%) 
usable floor area. They need one hundred sixty-eight (168) spaces which puts them 
at forty-three (43%) of their parking requirement. We exceed their existing use, we 
could nickel and dime, and we would be down to forty-seven percent (47%) if we 
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were proposing a shopping center. Clearly the synagogue has parking challenges; 
the synagogue was built over sixty (60) years ago; they are welcome for their 
members to use our parking lot on Saturday mornings, on Friday nights if there are 
spaces available, or even the handicap spaces. “The church members are more 
than welcome to use those.” 

 
Woodhams stated, regarding the motorcycle issue, “That’s an enforcement issue, in 
my opinion, at the city level. There is a Friday night bike night across the street. That 
is not our demographic but it is bike night. They are parking on the side walk, in no 
parking zones and on the curb line. Your police officers could solve that problem 
fairly simply.”  

 
The last item Woodhams wanted to address is that he understands from the existing 
owner, Mr. Keckler, they have done quite a bit of towing of the vehicles of patrons of 
the property owner to the north; they have been being towed for a number of years. 
As a quick note, their upper level is about 13,900 square feet allowing eighty percent 
(80%) usable floor space, would need three (3) times as many spaces. It’s a busy 
strip mall with limited parking. “Thank you for your time and I am glad to answer 
questions.”  
 
Motion by Wittkop, second by Wheeler to close the public hearing. 
 
All in favor. Motion carried. 
 
Lewis suggested splitting this up into two (2) motions to make it simpler. Anderson 
reminded that it takes four (4) votes to approve a variance.  

 
Bugge thinks that there are some legitimate concerns here; unfortunately 
incompatibility of the use is not what we are concerned with. Both uses are permitted 
in this area; houses of worship and bars. That is just the way it is. Parking certainly 
is a real concern in this area; it’s a problem throughout, the question is whether this 
will just exacerbate an issue that exists. There are some uses that would not require 
the amount of parking, the degree of variance that these particular uses. Such as a 
showroom type of situation, or not as much usable square feet which would cut 
down the amount of parking needed. With the bridge going up, it is going to be 
interesting. Noted that she is expressing her concerns; she is really torn. Thinks 
people would enjoy those uses; they are good uses for the downtown. “The parking 
is really a concern.” 

 
Lewis said he does not see something like a showroom going in there. A 
restaurant/tap room he can see as a successful business. “This parking is a pre-
existing condition.” 

 
Wittkop said there is only one other restaurant that has enough parking and that is 
Lakeside Entertainment. Wittkop wondered when this ordinance was passed, 
requiring so many spaces for seventy-five (75) square feet, whether it took into 
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consideration existing conditions. Wittkop asked when the parking requirement 
changed. Anderson said she would have to dig into the historic files; the ordinance 
history goes back a long ways  and regulations do change. 

 
Wittkop wonders if we are overbilling on parking; the Meijer’s reduced their parking 
area when they came in. “Is our ordinance in agreement with reality?” Bugge said 
she thinks it depends on the use and that Wittkop is comparing apples to oranges. 
Wittkop said he is talking about parking to parking; some want more than truly 
needed and others do not want as much. 

 
Lewis said if everyone rode their bike it would be the same deal. Bugge noted that 
Mr. Fidelman pointed out that people go, walk, from one bar to another, that is 
another side of it; there are several issues.  

 
Paull said one of the more practical aspects of parking exists on Friday nights when 
both establishments will be at their busiest and most participatory, both activity and 
people. Allowing one of them to have somewhere less than two-thirds (2/3) of their 
necessary parking does not make sense. “To me, there is a very distinct 
incompatibility between the two neighbors.” Paull stated he is very torn; he likes the 
idea; this is a very useful kind of adaption of an existing property and building. But in 
this case, since it is next door to a synagogue brings a number of complications. It’s 
a state regulatory issue of establishing of drinking establishment next door to a 
synagogue. Bugge said that is out of our hands. The biggest incompatibility is that  
both locations share the busiest times so the parking variance does not make sense 
to me. 

 
Wheeler asked if both uses are permitted to be there, how much does one party’s 
concern trump the other’s?  Bugge agreed, noting, “Regardless of the use of the 
property on the corner, the new owner of this property is coming in for a variance on 
this property. Is it appropriate for the use that is being proposed? 
Lewis asked, “Regardless of what’s around it?” Bugge responded, “Yes, they are 
both permitted uses.” 

 
Lewis noted he is torn with this because he does not see, short of razing the building 
and starting from scratch with a very small building, what can be done with this 
property.  Wittkop says he is torn that they are providing more parking than anyone 
else in the area, which he feels is a humungous amount for a bar.  

 
Motion by Wittkop to grant a variance for parking to sixty-six (66) reduced from the 
required number, as it seems to be appropriate for the use of the facility; it is a pre-
existing condition that has gone on longer than most of us remember.  
 
Lewis suggested adding that other uses would have required more spaces than one 
hundred fourteen (114) as required now. Wheeler wants to add, “Such a variance 
will provide a sustainable property right as enjoyed by other property owners in the 
vicinity.”  Wheeler seconded the motion as amended. 
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Anderson suggested they add the standards from Section 2205 and note that the 
variance meets those standards. Paull doesn’t think it is detrimental. 

 
A Roll Call vote was taken.  
 
Ayes: Wheeler, Wittkop, Lewis 
Nays: Bugge, Paull 
 
Motion failed. 

 
Motion by Bugge, second by Wittkop, to grant the variance for landscaping, which 
meets all standards except number seven (#7).  

 
A Roll Call vote was taken.  
 
Ayes: Paull, Wheeler, Wittkop, Bugge, Lewis 
Nays: None 

 
Motion carried. 

 
Applicant withdrew his application from the Planning Commission meeting 
scheduled for April 2, 2015. 
 

7. Member Comments 
 

There were none. 
 
8.   Adjourn 
 

Motion by Bugge, second by Wheeler to adjourn at 8:15 p.m. 
 
All in favor. Motion carried. 

 
 
RESPECTFULLY SUBMITTED, 
 
Marsha Ransom 
Recording Secretary 
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Special Meeting Minutes 

Thursday, April 13, 2015 

4:00 p.m., DPW Conference Room, 1199 8th Avenue 

 
 

 

 
City of South Haven 

 
 

1. Call to Order by Burr at 4:00 p.m. 
 

2. Roll Call 

 
Present:   Burr, Henry, Roberts, Stein (ex-officio), Winkel 
Absent:     Overhiser (ex-officio), Rose (ex-officio) 
 
Also present: Brian Dissette, City Manager, Larry Halberstadt, City Engineer 

 
3. Approval of Agenda 

 
With no objections to the agenda as presented, the board moved on to New Business. 

 
4. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

 
NEW BUSINESS 

 

5. Board will be requested to approve a recommendation to City Council to adopt a 
resolution to include an addendum to the utility policy adjusting water & sewer 
availability fees. 

 

Board and staff discussed the current utility policy and the proposed changes. They also 
discussed the wording of the proposed resolution. 

 

Motion by Henry, second by Roberts to approve a recommendation to City Council to 
adopt a resolution, as amended, to include an addendum to the utility policy adjusting 
water & sewer availability fees. 

 
All in favor. Motion carried. 

 
6. Next regular meeting is scheduled for Monday, April 27, 2015 at 4:00 pm in the DPW 

Conference Room, 1199 8th Avenue, South Haven, Michigan. 
 

7. Director’s Comments 
 

Board of Public Utilities 
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8. Board Member Comments 
9. Adjourn 

 
Motion by Henry, second by Roberts to adjourn at 4:43 p.m. 
 
All in favor. Motion carried. 

 
RESPECTFULLY SUBMITTED, 

 

Roger Huff, P.E. 
Public Works Director  



         LIBERTY HYDE BAILEY MUSEUM MEMORIAL, INC.  “FOUNDATION” 
      Tuesday     April 21, 2015                  7 P.M. 

Board Members Present:  Anne Long, Joan Hiddema, Becky Linstrom, John Stempien, Robin Reva, Todd 

Robbins, Cindy McAlear 

Board Members Absent:  Melanie Gleiss (Excused), Bill Lundy (Excused) 

City Council Representative Present:  Clark Gruber 

Interim Director Present:  Michael Fiedorowicz 

Anne Long, Chair, called the meeting to order and asked for a motion to accept the board meeting 

minutes from the March meeting. 

It was moved by Joan Hiddema to accept the March 17, 2015 LHBM Memorial, Inc. “Foundation” board 

meeting minutes.  Seconded by Robin Reva.  Motion Carried. 

TREASURER’S REPORT – JOAN HIDDEMA 
Sturgis Checking Account Balance:  $24,109.35 

McNeill Endowment Account:  $13,094.31 

South Haven Community Foundation Investment:   $5,000.00 

DIRECTOR’S REPORT – MICHAEL FIEDOROWICZ 
 

1. STRATEGIC PLANNING – SWOT analysis questionnaire was sent out to people in the community 

to help assists us with our Strategic Planning Process. It is important to have outside input about 

our weakness and opportunities to expose any issues that we may be blind to. 

2. PUBLIC RELATIONS AND ADVOCADY – Mike call in Patrick Burke to straighten out 

advertisements showing up on the blog section of the homepage.  Apparently our website had 

been hacked into by a seller of sneakers and jewelry.  Mike will be updating the site soon with 

information for the Spring Cleaning Sale, Tellus Forms Exhibit, Baileys’ Budding Naturalists, 

Voices from the Land, Brown Bag talks, etc.  Copies of “The Holy Earth” were sent out to our 

legislators and we have received responses from the governor’s office, Tonya Schuitmaker, and 

Nesbitt’s office.  

3. EDUCATION AND PROGRAMS – The Zentangle classes on March 28 went well.  We had a dozen 

people take the classes. The class was featured in the Tribune the week following the class, 



Kristin Hay, who writes for the paper, attended part of the Eggs class and reported on it, 

including a picture of Anne Long. 

Planning for the Bailey’s Budding Naturalists is proceeding well.  The brochure for the class was 

distributed at Earth Day at the Warren Center on Saturday the 18th. The brochure will be 

reprinted once Mike learns if the Youth Advisory Committee of the South Haven Community 

Foundation is funding the program.  Their name will be added to the brochure and distributed 

to students around South Haven.  Several people have been recruited to help with the class and 

the lessons have been worked out.  Sarret Nature Center is contributing to the weeklong camp 

too, providing classed about animals among other things. 

4. THE SPRING CLEANING SALE – is scheduled for May 22 & 23.  Mike sent out Emma e-mail blasts 

to members to solicit donations for the sale.  It will also be included in the “Bailey Bulletin” due 

to be published around May 1. 

5. GRANTS – Mike applied for the Youth Advisory committee of SHF grant and requested $3,300 

for Bailey’s Budding Naturalists.  They money will fund supplies, scholarships, fees, and 

advertising among other things.   Mike found a National Endowment for the Humanities Grant 

for consulting on archival storage.  He intended to apply for book restorations but found that it 

was not covered.  The grant is due May 5 so he may look into it next year to apply for climate-

control, storage furniture, specialized material storage, etc. 

6. COLLECTIONS AND EXHIBITIONS  - John Linstrom is still looking for books to fill-out our library.  

We have acquired two books; “Rural States & Province series; Rural Texas” by William B. Bezel, 

edited by Bailey, 1924; and “New York State Rural Problems”, one of the Background Books.  

Both books cost less than $100 together.  Mike will add these to the collection records.  John 

Linstrom is has also been guiding Mike through the process of assigning accession numbers, etc. 

The announcement/postcard for the upcoming art show: “Tellus Forms: Watercolor Painting by 

Robin Reva” will be mailed soon.  The show opens with a reception May 29 at 7 P.M.  Robin has 

sent the list of artwork to Mike, so labels and pricelist can be made. 

7. SPECIAL THANKS – Mike offered his thanks to Bill Lundy for all his extraordinary work on the 

bathroom, for donating new lamp shades and a medicine cabinet.  He also thanked Anne & Joe 

Long for their donations of materials, hard work and focus to get the job done.  Another thanks 

was given to Bill and Anne for purchasing and installing the dishwasher too. 

NEW BUSINESS 
1. SOUTH HAVEN SPEAKER SERIES – Wendell Berry.  This series is underwritten by SHOUT.  John 

Linstrom is working with them to bring Wendell Berry to South Haven.  There is no time frame 

yet but it will probably be in the fall.  

2. SPRING SALE - LHBM Garage Sale will be May 22 & 23.  Please bring items to the wood shed for 

pricing. 

3. DEREK NIGHTENGALE – (summer employment to work on collections at LHBM) Derek is willing 

to come back to work on the LHBM collections is summer. 



4. MUSEUM SITTERS – Cindy McAlear will call members to volunteer to sit at the Museum on 

Saturday 12-3 P.M. during the Month of May.   This will be a big help to Michael so he can 

continue to work and not be interrupted.  

5. EARTH DAY – LHBM is sponsoring Sarret Nature Center’s visit to North Shore Elementary on 

Wednesday, April 29 at 2 P.M. for Earth Day. 

CONTINUING BUSINESS (COMMITTEE REPORTS) 
1. SWOT – Mike discussed the color coded sheets he had for the board concerning the responses 

he received from the SWOT analysis questionnaire.  The board will be meeting with Abby 

Kirkwood in June for Strategic Planning.  Mike asked the board look at, think about, cross out 

things that we don’t agree with, and get other ideas from these color coded sheets and come 

prepared to discuss them further during the May Board Meeting.  The whole May meeting will 

be devoted to this discussion.  Rate the items from what are the most important on down.  At 

the May meeting, Mike will have more information from the outside public opinion about 

LHBM’s Strengths, Weaknesses, Opportunities and Threats. This will be our preparation getting 

ready to work with Abby Kirkwood in June. 

2. MEMBERSHIP – Cindy McAlear reported that we now have 128 LHBM Membership for 2015.  

The Membership Drive is going very well this year and it may be due to the time the envelopes 

were sent out and by using first class mail. We have received a good response. 

3. PROGRAMMING – June Sunday Social is June 28 at 7 P.M. 

4. LIVING COLLECTIONS - David Fenske has been working with the City of South Haven and Steve 

Small on the different gardens on the LHBM grounds. 

5. FACILITY – the bathroom is finished and shelves have been installed in the backroom.  We are 

waiting for a part to finish installing the dishwasher.  When the dishwasher is done, Bill Lundy 

will finish the wiring in the upstairs rooms.   Bill will also be meeting with Ablemarsh about the 

long range LHBM’s plans. 

6. POLICY DEVELOPMENT FOR FACILITY USEAGE – A policy is needed for renting out the museum 

for parties. 

FLOOR 
1. Robin Reva has been painting and getting ready for her exhibit, “Tellus Forms”, opening on May 

29 – June 28. 

2. Todd Robbins asked to have someone stay after with him to answer some questions about the 

LHBM.  Anne Long stayed after with Todd to answer all his questions and give him some added 

information about the museum. 

3. Becky Linstrom thanks those who helped out at the Warren Center for the Earth Day Celebration 

on Saturday, April 18th.  She has also been working on getting more people to sign up for the, 

“Voices of the Land” workshop being offered this summer.  Becky said that she was excited to 

have Sarret Nature Center coming to visit North Shore Elementary next week for Earth Day. 



4. Joan Hiddema reported that she is collecting Gardening books and magazines for the museum 

to share with our members and the public.  She has also been working on the LHBM Gift Shop. 

5. John Stempien said that they had a good turn -out at Fernwood for his talk on LHB.  He also 

distributed a few membership forms and sold some “Holy Earth” books. 

 

It was moved by Joan Hiddema to adjourn.   Seconded by Clark Gruber          8:05 P. M. 

 

Respectfully submitted by, 

Cindy McAlear, Secretary     

 



 
 
 
MEMORANDUM 
 
To: Brian Dissette, City Manager 
  
From: Michelle Coffey, Special Events Coordinator 
 
Date: April 23, 2015 
 
RE: Special Event 2015-08 – North Shore Elementary 5K/Field Day  
 
Background Information 
 
North Shore Elementary is asking to hold their 5K/Field Day once again. This event is to celebrate 
the end of the school year. The event will take place from 9:30 a.m. to 11:30 a.m. The 5K will 
follow the regular North Shore 5K route through the city. The students and staff will begin at the 
school and end at the school, like previous years. 
 
 
Proof of insurance has been provided. 
 
 
 
Attachments 
 
Special Event 2015-08 Application 

Department of Public Works

City of South Haven

DPW Building  1199 8th Ave.  South Haven, Michigan  49090 
Telephone (269) 637-0737  Fax (269) 637-4778 

















 
 
 
MEMORANDUM 
 
To: Brian Dissette, City Manager 
  
From: Michelle Coffey, Special Events Coordinator 
 
Date: April 27, 2015 
 
RE: Special Event 2015-10 – Break the Ice 5K 
 
Background Information 
 
Break the Ice 5k and Kid’s Frosty Dash is ready for Council approval. This event is a 5k walk/run 
and also a kid’s small walk/run dash. There is a slightly different route this year (see attached 
map). This event will be put on by the High/Middle School cross country track and field. The event 
will be timed with age groups and awards. All proceeds from the race will go directly to South 
Haven Public Schools. 
 
This event will take place on Saturday, February 6, 2016 from 8:00 am to 12:00 pm.  
 
Proof of Insurance has been provided. 
 
 
Attachments 
 
Special Event 2015-10 Special Event Application 

Department of Public Works

City of South Haven

DPW Building  1199 8th Ave.  South Haven, Michigan  49090 
Telephone (269) 637-0737  Fax (269) 637-4778 



















 

City Council Agenda 
Manager’s Report 

May 4, 2015 

 

City Council Manager’s Report 

 
Agenda Item 9 

Tour Boat License Agreement Consideration 

 
 

 
Background Information: 
 

The City Council will be asked to again consider a proposal from IT-IL-DO Charters, LLC, for 
the placement of a tour boat at the city’s South Side Municipal Marina.  The proposal is to 
operate a 49 passenger boat as part of a scenic tour on Lake Michigan. 
 
At the April 6th regular meeting of the City Council, the Council considered the same 
proposal.  As part of that consideration, the Council opted to request the city’s Harbor 
Commission to reconsider the proposal, and offer a recommendation on whether the 
proposal should be approved.  At the April 21st regular meeting of the Harbor Commission, 
the board approved recommending the proposal to the City Council. 
 
In the past, the dock area being proposed for the tour boat has not been used.  If approved, 
the dock area will require modification to allow for a boarding ramp, and an electric pedestal 
will need to be installed.  The commercial dockage rate is two times the recreational 
dockage rate.  The total revenue for the commercial dockage, if approved, will be $7,900 for 
the season.  The city’s staff has followed the adopted Commercial Use Policy, when 
preparing this item for the City Council’s consideration. 
 
In addition, staff is requesting to extend the South Side Marina transient dock to the area 80 
feet to the west of the existing head dock.  This area is currently used as a public deck 
between the South Side Marina and the Black River.  It is open to the public.  Staff is 
proposing to continue this deck use as an area open to the public.  In order to use the deck 
for tour boat and transient rental, electric and water pedestals would be installed, and gates 
would be installed to allow for boarding areas for transient vessels.  There may also be a 
need for additional cleats and fenders at the dock.  
 
There are a number of approvals which would need to be done to accomplish the proposed 
tour boat and marina transient dockage extension, as listed below: 
 

 
 Approve the license agreement with IT-IL-DO Charters LLC on behalf of the City of 

South Haven. 
 

 Approve application to the DEQ for dock improvements to make it possible to moor the 
tour boat and other transient vessels in the expansion area. 

 
 Approve a request to the DNR for a commercial use of a tour boat in the South Side 

Marina grant-in-aid facility. 
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 Approve the application for zoning and building permits required to complete the 
proposed work. 

 
Staff has prepared a resolution combining all of the action items, for the City Council’s 
consideration. 
 
Staff recommendation: 
 
The City Council should consider approval of the commercial tour boat proposal, as 
proposed.  Should the Council desire to approve the proposal, the Council should consider a 
motion to approve the resolution authorizing expansion of the South Side Marina and a 
License Agreement for a tour boat operation. 

 
Support Material: 

 
Harbormaster Staff Report 
Commercial Tour Boat Proposal; South Side Marina 
Resolution 2015-16, Commercial Tour Boat  
Harbor Commission Meeting Minutes 
 

 



April 28, 2015

TO: Brian Dissette

FR: Paul VandenBosch

RE: Tour Boat Seasonal Dockage Contract

The City of South Haven has received a proposal from IT-IL-DO Charters, LLC to dock a tour 
boat at the South Side Marina deck area.  The proposal is to operate 49 passenger boat as a 
scenic tour cruise on Lake Michigan.

The attached license agreement lays out terms of the dock rental.  The term is until October 
15 of this year.  The commercial dockage rate is two times the recreational dockage rate, or 
$7,900 for the season.  

The tour boat request would require using the area to the west of the existing head dock.  
This area is currently used as a public deck between the South Side Marina and the Black 
River.  It is open to the public.  Staff is proposing to continue this deck use as an area open to
the public.  

In order to use the deck for the tour boat, electric and water pedestals would be installed, and 
gates would be installed to allow for boarding areas for transient vessels.  There may also be 
a need for additional cleats and fenders at the dock. The tour boat operator would be 
responsible for purchase and installation of a boarding ramp, subject to staff approval.

There are a number of City Council approvals which would need to be done to accomplish the
proposed tour boat.  The approvals have been bundled into a resolution.

Approve the license agreement with IT-IL-DO Charters LLC on behalf of the City of South
Haven.

Approve application to the DEQ for dock improvements to make it possible to moor the tour 
boat and other transient vessels in the tour boat dockage area.

Approve a request to the DNR for commercial use of a tour boat in the South Side Marina
grant-in-aid facility.

Approve the application for zoning and building permits required to complete the proposed
work.

Staff has prepared a resolution combining all of the action items.

Staff recommendation:

Approve the resolution authorizing a license agreement for a tour boat operation.



Resolution 2015-16 
 

- 1 - 

CITY OF SOUTH HAVEN 
VAN BUREN AND ALLEGAN COUNTIES, MICHIGAN 

 
RESOLUTION NO. 2015-16 

 
A RESOLUTION APPROVING EXPANSION OF THE SOUTH SIDE MARINA AND A LICENSE 

AGREEMENT FOR A TOUR BOAT OPERATION 
 

 Minutes of a regular meeting of the City Council of the City of South Haven, Van Buren 
and Allegan Counties, Michigan, held in the City Hall, 539 Phoenix Street, South Haven, 
Michigan 49090 on May 4, 2015 at 7:00 p.m. local time. 
 
PRESENT:             

 
ABSENT:             

 
 The following preamble and resolution was offered by Member      and 
supported by Member    . 
 
WHEREAS, Chad Bard of IT-IL-DO Charters, LLC has requested to lease dockage at South 
Side Marina for operation of a tour boat under the procedure of the Commercial Use Policy; 
and, 
 
WHEREAS, the request will require improvements to the deck area to make it usable for the 
tour boat operation; and, 
 
WHEREAS, permits are required from the Department of Environmental Quality (DEQ) for tour 
boat use of the marina area, and permission is required from the Department of Natural 
Resources (DNR) for a commercial use of the grant-in-aid facility; and, 
 
WHEREAS, permits are required to modify the dock for mooring of vessels. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council authorizes the following actions: 
 
Approve the license agreement with IT-IL-DO Charters LLC on behalf of the City of South 
Haven as identified in Exhibit A. 
 
Approve application to the DEQ for dock improvements to make it possible to moor the tour boat 
in the expansion area as identified in the license agreement. 
 
Approve a request to the DNR for a commercial use of a tour boat in the South Side Marina 
grant-in-aid facility as identified in the license agreement. 
 
Approve the application for zoning and building permits required to complete the proposed work. 
 
BE IT FURTHER RESOLVED, that this resolution shall take effect upon passage by the South 
Haven City Council. 
 
RECORD OF VOTE: 
 
 Yeas:              



Resolution 2015-16 
 

- 2 - 

 
 Nays:              
 
 
 
RESOLUTION DECLARED ADOPTED. 
 
             
       Robert G Burr, Mayor 
 
 

CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Council at a meeting held on the 6th day of April 2015, at which meeting a quorum was 
present, and that this resolution was ordered to take immediate effect. Public notice of said 
meeting was given pursuant to and in compliance with the Open Meetings Act, Act No. 167 of 
the Public Acts of Michigan 1976 (MCL 15.261 et seq). 
 
 
 
             
       Amanda Morgan, City Clerk 
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LICENSE AGREEMENT

This License Agreement is made as of ________________, 2015, between the City of South
Haven,  a  Michigan  municipal  corporation,  the  principal  business  address  of  which  is  539
Phoenix Street, South Haven, MI 49090 (the “City”), and IT-IL-DO Charters, LLC, a Michigan
Limited Liability Company, the principal business address of which is 46379 Leedy Point Road,
Bloomingdale, MI 49026 (the “Licensee”).

RECITALS

A. The City owns and operates the Southside Municipal Marina (the “Marina”) as is described
and depicted on the attached Exhibit A. 

B. The Licensee wishes to provide a tour boat operation on Lake Michigan to be operated
primarily from the Marina. 

C. The City wishes to accommodate the Licensee’s request in accordance with the terms and
conditions of this Agreement.

TERMS AND CONDITIONS

In exchange for the consideration in and referred to by this  Agreement,  the parties agree as
follows:

1. License.  The City grants the Licensee a non-exclusive license to use the west 40 feet of the
South  Side  Marina  deck  area  (the  “Marina  Slip”),  as  depicted  on  Exhibit  B,  to  operate  a
commercial tour boat business, subject to the terms and conditions of this Agreement and for no
other purpose or use.  

2. Term.  

a. Unless  terminated  earlier  as  provided  in  this  Agreement,  this  Agreement  shall
commence on the date of this Agreement and shall remain in effect for a period of one year.

b. During  each  term of  this  Agreement,  the  Licensee  shall  be  permitted  to  use  the
Marina Slip from 9:00 a.m. on April 15 until 10:30 p.m. on October 15 (the “Seasonal Use
Period”).  The Licensee shall remove its vessel from the Marina Slip immediately upon the
end of the Seasonal Use Period on October 15.   

c. This  license  is  terminable  at  the  will  of  the  City  Council.   However,  prior  to
terminating  that  license,  the  City shall  first  give  the  Licensee  written  notice  that  it  is
considering such action and the date and time of the City Council meeting at which such
action will initially be considered so that the Licensee may address the City Council.

d. The license may be suspended immediately by the City, upon the City’s reasonable
belief that the Licensee has breached the terms of this  Agreement.   The Licensee may
appeal such suspension to the City Council in writing.  Upon receipt of the written appeal,
the City shall give the Licensee written notice of the date and time of the next City Council
meeting at which such appeal will initially be considered so that the Licensee may address
the City Council.  

e. The Licensee may terminate this Agreement for any reason by providing 30 days’
written notice to the City. 

3. License Fee.  Within 30 days of the execution of this Agreement the Licensee shall pay to
the City a nonrefundable license fee of $1 and an annual Marina Seasonal Slip Fee of $7,900.  In

- 1 -



DRAFT 2015-03-02

each year thereafter while this Agreement remains in effect, the Licensee shall pay the Marina
Seasonal Slip Fee of $7,900 prior to March 15.  

4. Property Rights.  This Agreement grants only a license to use and does not grant or convey
to the Licensee any rights, title, or interest in the Marina Slip.  The City retains all property rights
in  the  Marina  Slip.   Except  as  otherwise  provided  by  this  Agreement,  no  modifications,
improvements, or additions shall be made by the Licensee to the Marina Slip without the City’s
prior  written  consent.   At  the  expiration  or  termination  of  this  Agreement,  or  any renewal
period(s),  all  modifications,  improvements,  and  additions  made  to  the  Marina  Slip  by  the
Licensee, once accepted by the City, shall become the sole property of the City.  If the City does
not desire to retain the modifications, improvements, or additions, the Licensee shall return the
Marina Slip to the condition it was in prior to the effective date of this Agreement, at no cost to
the City.    The Licensee shall also remove the advertising dock box at the request of the City, at
no cost to the City. If the Licensee fails to restore the Marina Slip to its original condition or fails
to remove the advertising dock box at the request of the City, the City may do so, and assess the
costs to the Licensee.  

5. Parking.   The  City  will  not  provide  exclusive  parking  for  the  Licensee’s  tour  boat
operation.  The Licensee’s Customers may use the general public parking area provided at the
Marina.  Customers may also use the Marina loading area on Water Street for a maximum of 15
minutes.  

6. Non-exclusive License.  The license is not exclusive to the Licensee.  The City may license
other commercial boat operations at its marinas.

7. Requirements of Licensee.  The license is subject to the following terms and conditions: 

a. The Licensee’s tour boat business shall consist only of offering excursion tours on
Lake Michigan to the public for a fee.  No other use is permitted by the license.

b. The Licensee’s use of the Marina Slip shall be limited to one vessel for its operations
per season, and the size of the boat shall not exceed 40 feet in length and 14 feet in width,
without advance written authorization from the City. 

c. The Licensee may advertise its tour boat business at the Marina by displaying the
Licensee’s name,  phone number and other contact  information on a dock box near the
Marina Slip, by placing advertising literature in a flier box on or near the southwest side of
the Marina, and by displaying a flag or banner flown on its vessel.  All advertising on City
property is subject to City of South Haven Zoning Ordinance regulations and subject to
approval of the Marina Manager.  

d. The Licensee shall ensure that its operation of the tour boat business, and the use and
operation of its vessel complies at all times with applicable local, state and federal laws,
rules, regulations, ordinances, orders, permits, and licenses.

e. The Licensee may operate its business from the licensed Marina slip from 9:30 a.m.
to 10:30 p.m., seven days per week, during each Seasonal Use Period throughout the term
of this Agreement.

f. The Licensee may keep its vessel docked at the Marina Slip during the Seasonal Use
Period, however, the Licensee understands and acknowledges that, from time to time, the
City may require that the Licensee’s vessel be relocated from the Marina, at no cost to the
City, to accommodate special events, or if inclement weather requires.  At the time of the
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execution of this Agreement, there are no such events scheduled.  If an event is scheduled
that requires the Licensee to remove its vessel, the City shall notify the Licensee in writing
at least 60 days in advance.  If the Licensee is required to its vessel at the request of the
City to accommodate a special  event,  the Licensee shall have the option to relocate its
vessel to another City owned slip at no cost to the Licensee, provided a slip is available.
The parties acknowledge that during certain special events, there may not be an alternate
available  City  slip,  in  which  case  the  Licensee  will  be  required  to  relocate  its  vessel
elsewhere at no cost to the City. 

g. The Licensee understands and acknowledges that from time to time, its  ability to
access the Marina slip licensed under this Agreement may be affected by festivals and other
events.

h. The  Licensee  shall  make  no  representations  to  any  person  or  entity  as  to  any
affiliation with, endorsement by, or sponsorship with the City.  The Licensee is in no way
and at no time during the term of this Agreement affiliated with the City.  The Licensee
shall not use the City’s logo at any time for any purpose.  

i. The Licensee shall remove and dispose of all trash and debris from the operation of
its tour boat, offsite. 

8. Indemnification. The City shall not be responsible for any loss, damage or injury from the
Licensee’s operation of the tour boat business or its use of the Marina Slip under this Agreement.
The Licensee shall hold the City (defined for purposes of this paragraph to include the City’s
officers  and  employees)  harmless  from,  indemnify  it  for  and  defend  it  (with  legal  counsel
reasonably acceptable to the City) against any demands, claims or causes of action arising from
the  Licensee’s  operation  of  the  tour  boat  business  or  its  use  of  the  Marina  Slip  under  this
Agreement.  

9. Insurance.  Throughout the term of this Agreement, or any renewals thereof, the Licensee
shall  obtain and maintain commercial  general liability insurance with limits  of not less than
$1,000,000.00 dollars per occurrence and $3,000,000.00 dollars in the aggregate.  All policies
shall name the City (including its officers and employees) as an additional insured and certificate
holder  and  the  Licensee  shall  obtain  any requisite  endorsements.   Copies  of  certificates  of
insurance  showing  the  coverage  to  be  in  place,  that  the  premiums  are  fully  paid,  and  that
coverage cannot be terminated or modified except after 30 days prior written notice to the City,
shall be provided to the City.  Upon request, the Licensee shall provide the City with copies of
the policies of insurance and all endorsements.

10. Assignment or Use by Others Prohibited.  The Licensee may not assign this Agreement or
its rights, privileges, duties or obligations under this Agreement and may not allow any other
person or entity to use the Licensed Property for any purpose without the City’s prior written
consent. 

11. Miscellaneous.

(a) This is the entire agreement between the parties regarding its subject matter.  There
are no prior or contemporaneous agreements.  It may not be modified or amended except in
writing,  signed by all  parties.   It  shall  not  be affected by any course of  dealing.   The
captions are for reference only and shall not affect its interpretation.  This Agreement shall
be construed as though it was mutually drafted. 
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(b) Any notices shall be made in writing to the addresses first written above or such other
addresses as indicated by notice and shall  be made by personal delivery or by postage
prepaid  United  States  first-class  mail  and  shall  be  deemed  completed  when  actually
received or, if by first-class mail, three business days after mailing.

The parties have signed this Agreement as of the date first above written.

CITY OF SOUTH HAVEN

By:                                                                            
Robert Burr, Mayor

By:                                                                            
Amanda Morgan, Clerk

Date Signed: ________________, 2015

IT-IL-DO CHARTERS, LLC

By:                                                                              
Chad Bard, Co-Owner

Date Signed: ________________, 2015
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To: 

Brian Dissette

City Manager

City of South Haven

539 Phoenix Street 

South Haven, MI 49090

IT-IL-DO Charters LLC a Partnership between brother’s Captain Chad Bard and Captain Jim Bard are 
requesting approval to lease dockage for our newly acquired United States Coast Guard Inspected 49 
Passenger Scenic Tour Boat at the South Side City Municipal Marina. We would like to dock the vessel at 
the furthest west location on the head wall (picture of location requesting attached). This location would
allow for the highest visibility for walk on foot traffic. The operation of the location would only need a 
small portion (3 or 4 foot) of railing removed for loading/unloading of customers and supply’s and an 
electric pedestal installed at the furthest Northwest corner.

Primary use will be Scenic and Sunset Cruises on Lake Michigan.

Will have a set routine schedule for departure times. Example; 1pm, 3pm, 5pm, 7pm, 8:15 to Sunset.

We would like Hours of Operation to be 9a.m. to 1hr after Sunset (latest sunset is 9:26) 10:30p.m. 
Estimated time back to dock and unloading of passengers after sunset will be approximately 30 minutes. 
With the proposed location I feel this operation will not interfere with Marina Patrons.

Duration of trips will approximately be 1 to 1.5 hours.

Price will be approximately $20 for Scenic Cruises and $30 for Sunset Cruise.

The Boat: 1988 Willard US Navy Utility Launch Boat. The Vessel is 40’ long, 13’8” wide and weighs 33,000
pounds. The Vessel is designed to carry passengers and is VERY SEAWORTHY. It is mandatory that the 
Vessel be Inspected and Approved by the USCG to carry passengers for hire. This ensures safety of 
Vessel. It is a very rigorous inspection of the Vessels Structural and Mechanical condition. This vessel has 
a Certification Rating of 49 Passengers and can be operated with 1 Master Captain and 1 First Mate. Both
my brother and I have a USCG Master 100 ton Captain’s License to operate Vessel. The primary operator 
will be Captain Chad Bard. Picture of Vessel attached, it will have a custom top that will cover entirety 
like shown in pictures.

We will be using both All Seasons Marina and SHYC for Fuel and the pumping out of Blackwater.

This operation will be owned and insured thru the existing partnership but will be operating under a 
different name such as “South Haven Scenic and Sunset Tours”, and it will have its own Website.

In conclusion, I feel that this boat in this location will allow easy access for more of South Haven’s Tourist 
to enjoy Lake Michigan and what we can offer in our Resort Town. With the price and the capacity this 
will surely be a success in our Town!



Thank you for your consideration,

Captain Chad Bard BA 269-214-6934

Co-Owner: IT-IL-DO Charters LLC

46379 Leedy Point Road

Bloomingdale, MI 49026

Captain Jim Bard 269-214-6934

Co-owner: IT-IL-DO Charters LLC

10591 S 44th St.

Fulton, MI 49052
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Tour Boat

Southside Marina Potential Tour Boat Dock Location



My name is Captain Chad Bard, my brother Captain Jim and I own and operate the two busiest Fishing 
Charter Boats out of this port of South Haven. We both hold a 100 ton Master’s Captain License from the
United States Coast Guard. I have a Bachelor’s Degree from Western Michigan University, I hold a Real 
Estate License in the State of Michigan, we are Pro-Staff for Cabela’s, and I am the South Haven 
Steelheaders Pro-Am Tournament Director.

Our family has a long Maritime History in this Town. Our Grandfather was a Captain at the age of 
nineteen and Owned/Operated the commercial Tug the “Peggy Marie” until the introduction of the 
Chinook Salmon in the 1960’s and the Lottery that ended it. He moored his vessel and operated his 
business where the South Side Municipal Marina is today. Our parents own and live in the house that 
our Great Grandfather owned on the Black River. It is in the City of South Haven and is now a small 
Marina filled with Fisherman. I feel that this operation will also serve as a platform to help preserve the 
Maritime History of South Haven.

I am requesting use of the most west 40’ of head wall at the South Side City Marina for dockage of a 
Scenic and Sunset Tour Boat. This area has not been used in the past and we are willing to pay twice the 
seasonal rate for that location to run our Waterbased Business. This will increase revenue for the Marina 
and the City.

The boat we will be using is a very appealing Downeast Trawler Design. It is a 40’ Willard Utility Navy 
Launch Vessel. It was built for the U.S. Navy to carry passengers. It is very Seaworthy and Constructed 
with Coast Guard safety requirements in mind. It is rated for 70 Navy Officers but has a 49 Passenger 
Commercial Use Rating. It is made entirely of a Fire Proof Fiberglass Composite and powered by a 671N 
Detroit Diesel with only 414 hrs on it. 

I feel that this boat in this location will allow easy access for more of South Haven’s Tourist to be able to 
get out on Lake Michigan and get a water perspective of South Haven and our beaches. With the 
location, price, and capacity this will surely be a success with our tourist and our town people. Let’s add 
another draw to our Downtown Area by adding another water activity. Let’s make our visitor’s happier 
by adding an additional Great Lake Experience in South Haven.

I feel that this operation will be able to co-exist with any special event at the Marina.

There are two public restrooms in the area and one on the boat. Our primary customers will be parking, 
eating, and shopping in the downtown area.

This proposal will make it possible for the City to generate additional revenue by charging Commercial 
Rate which is twice the regular season rate with an area that was already owned by the City but just not 
used by the City. This proposal is a win win for the City. The City will be adding another destination in 
and drawing more people to the downtown area who will be spending money at your downtown 
business’s, and you will also be making income off the dockage. You have in front of you your first 
customer that is willing to pay twice the regular season rate. I currently have a private slip available that 
is in a very good location and considerably cheaper but I would rather dock at the proposed location.

Thank you for your Consideration

Captain Chad Bard 269-214-6934
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Harbor Commission

Regular Meeting Minutes

Tuesday, April 21, 2015, 5:30 p.m. 
Council Chambers, South Haven City Hall

                                  City of South Haven

1. Call to Order by Arnold at 5:30 p.m. 

Present:  Pyle, Reineck, Silverman, Stegeman, Stephens, Arnold
Absent:   Sullivan

     Also present: John Marple, Marina Manager

2.  Approval of Agenda 

Motion by Stephens, second by Silverman to approve the March 17, 2015 Harbor 
Commission regular meeting agenda as presented.

All in favor. Motion carried. 

3.  Approval of Minutes:  March 17, 2015 Regular Meeting

Motion by Silverman, second by Stephens to approve the April 21, 2015 Harbor Commission 
regular meeting minutes as written.

All in favor. Motion carried. 

4.  Interested Citizens in the Audience Will be Heard on Items Not on the Agenda

None at this time.

5.  Marina Reports

VandenBosch reviewed the Marina Reports.

6.  Tour Boat

VandenBosch  noted  that  the  City  Council  voted  to  send  this  item  back  to  the  Harbor
Commission for a recommendation. At the last meeting the commission was unable to come
to an agreement on a recommendation. VandenBosch stated that in his memo he attempted
to answer some of the questions that came up at the last meeting.
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VandenBosch explained that to expand the marina operation on the South Marina party
deck,  the  Zoning  Ordinance  requires  that  three  (3)  parking  spaces  would  have  to  be
created. Because of that staff recommends the withdrawal of the transient marina expansion
at this time. 

Silverman requested clarification that if the facility is expanded to permit docking of transient
boats where presently there is that red metal barrier, which is eighty (80) feet long, to add
two (2) boats, you would have to add three (3) parking spaces, but for the tour boat, with
forty-nine (49) passengers, there is no city requirement to create parking. 

VandenBosch said this is a fairly old Zoning Ordinance change and noted that city staff did
not want to get caught in a situation where a cruise ship would come into town and that
cruise  ship  would  kick  in  a  parking  requirement.  Silverman  said  this  is  an  unintended
consequence,  then.  VandenBosch noted that  the Zoning Ordinance explicitly  states tour
boats in the Waterfront Business definition.

Discussion ensued regarding whether staff could create three (3) parking spaces; whether
staff  could request a waiver of that zoning requirement and last year’s  discussion about
changing that area from B-3 – Waterfront Business which requires parking to CBD – Central
Business District which does not require parking.

VandenBosch noted that regarding restrooms, for comparison, he asked the Building Official
if  there were a restaurant  how many restrooms would be required.  The Building Official
responded  that  generally  you  want  two  (2),  one  male  and  one  female,  but  the  Zoning
Ordinance requires one (1) restroom per seventy-five (75) people occupancy.

VandenBosch reminded that there was some discussion at the last meeting regarding the
boarding  ramp  and  railing  modifications.  Staff  recommends  that  the  tour  boat  operator
purchase and install the boarding ramp itself. “The marina would like to manage cutting the
railing and putting a gate in place and we did find some older railing that has gates on it, so
we think with some fabrication we can get that done fairly cheaply.” VandenBosch noted that
staff recommends adding to the license agreement that the tour boat operator purchase and
install the ramp and marina staff deal with opening the railing and installing a gate. 

Regarding  signage,  VandenBosch  noted that  the  charter  boat  had permission to use a
sandwich  board  sign;  the  Zoning  Ordinance  requires  City  Council  to  approve  it.  If  a
sandwich  board  sign  is  desired,  VandenBosch  recommends  it  should  be  added  to  the
license agreement, allowing City Council to approve that. 

VandenBosch pointed out the recommendations from staff included in the handout to the
board.

VandenBosch noted, as a clarification, that the Department of Environmental Quality (DEQ)
permit would still have to be acquired; it is only zoning that may prohibit us from expanding
the  transient  marina  or  add  a  tour  boat.  VandenBosch  pointed  out  that  talk  about
withdrawing the request only refers to the withdrawal of the transient marina expansion. 

In response to a question by Silverman about whether the expansion of the marina, if it were
recommended, be any different if  the tour boat was also recommended, or be the same
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recommendation VandenBosch said the two are not connected. “Originally,  last month, I
would have said even if they turn down the tour boat, we want the expansion. But due to the
Zoning Ordinance parking requirement, I don’t recommend that now.”

Silverman asked if  the marina were expanded,  would  those slips  be occupied  to which
VandenBosch  responded  that  on  weekends  and  holidays  they  would  be.  Silverman
expressed that he does not understand staff’s reluctance, and would like to hear from the
Marina Manager, John Marple, of his thoughts. VandenBosch thinks he could find three (3)
parking spaces, but until he is he sure would rather not move ahead with that. 

Silverman asked if the marina could use those extra spaces to which Marple responded that
on the weekends we are jammed full. “We’ve overflowed with seasonal boats; so potential
expansion of the Transient Marina would probably be a good idea. I also think the dockage
area would be advantageous to the city and business community for big boats that could
come in. I have a guy with a seventy-five (75) foot boat on the waiting list for a ten (10) day
stay.  That’s good money for the marina and for  the city.”  Marple thinks the economy is
coming back; there is more travel; there are still challenges. “If you were to ask, is it a good
idea on a Tuesday afternoon in July, I’d have to say nope, but we are running out of docks.” 

Pyle commented that if people want to come in, they will come in during the week, so we
need to find a way to market during the week. Marple agreed, noting that being full is not a
bad thing. “We have a few open slips; four (4) in one area; seven (7) in another, things are
looking better.” Marple said with the new facility, there are more requests for the North Side. 

Silverman asked how much revenue that area could realize which led to discussion on how
much  the  marinas  charge  and  increasing  the  daily  revenues  on  the  busy  days.
VandenBosch noted that the city has a grant application in to do engineering to extend the
dock toward the lake; that is tied to wave attenuation, so if we go ahead with that we will
have to deal with the parking issues and it will provide extra dockage. 

Arnold suggested that discussion is drifting from the topic and noted that he would accept a
motion on the tour boat.

Motion by Stegeman to withdraw the request to expand the marina; approve the application
to the Department of Environmental Quality (DEQ) for dock improvements to moor the tour
boat; approve the request to the Department of Natural Resources (DNR) for commercial
use of the tour boat in the South Side marina facility; approve the application for zoning and
building permits required to complete the proposed work; approve the license agreement
with IT-IL-DO Charters, LLC on behalf of city of south haven with following amendments:

1.) Amend the license agreement to permit a sandwich board sign. 
2.) Amend the license agreement to require the tour boat operator to install the boarding
ramp at his expense with the ramp to remain the property of the tour boat operator.

Second by Pyle. 

Silverman hopes for the opportunity to vote on each of those individually. “Lumping them all
together makes it impossible for a member to express opinion on one versus another.” 

3



April 21, 2015
Harbor Commission
Regular Meeting Minutes 
DRAFT

Motion  by  Silverman  to  amend  the  motion  to  consider  each  separately.  Second  by
Stephens. 

Stegeman requested a roll call vote. 

Ayes: Silverman, Stephens 
Nays: Pyle, Reineck, Stegeman, Arnold

Motion failed. 

Silverman reviewed the obligations of the Harbor Commission; noted that city code allows
the  Harbor  Commission  to  attach  conditions  to  anything  they  authorize;  stated  his
understanding that it is not a requirement that there be restrooms to service the proposed
forty-nine (49) passengers that are expected, but thinks it is reasonable that forty-nine (49)
passengers, five times a day, which totals two hundred fifty (250) passengers per day, will
make considerable use of the restrooms. While there are men’s’ and women’s’ restrooms
available, Silverman feels that activity will be a burden and an expense to the city. 

Silverman noted, “The area that is proposed for dockage, it is part of the South Side Marina,
a part devoted to the general usage by the marina occupants, the tour boat proposes to use
it and have its customers there at the busiest times for the marina. Weekends we are full,
weekends I  expect  the tour boat will  be full.  What kind of imposition will  this be on the
transients in the municipal marina? I am concerned how much this will  impose on those
people who are most important to us; the people who stay at the Municipal Marina.”

Silverman also addressed the issue of the boarding ramp and who should pay the cost. That
“Contrary to the license agreement and contrary to what  is usual;  a typical lease of any
office space requires that the tenant bears the cost of improvements, whether the tenant
stays one (1) day or ten (10) years. That to address the cost of the pedestal that is going to
be required; at the very least, the tenant, the licensee, should pay all of the costs; these
should not be the burden of the city.” 

Silverman expressed concern that there is no discussion or provision for handicap access;
doesn’t know if the boat can accommodate people who are handicapped, or if the ramp will
accommodate people who are handicapped. 

Silverman applied his forty-five year history of reading contracts like this to suggest making
the terms of the lease in Paragraph Two (2), one (1) year consistent with the part of the
license agreement that states the tour boat operator must vacate the slip on October 15. In
regard  to  the  license  fee,  the  agreement  identifies  that  the  one  dollar  ($1)  fee  is
nonrefundable, but doesn’t identify that the slip fee is also nonrefundable, and Silverman
suggests that be added. 

Under paragraph seven (7) “Requirements of licensee” the motion mentioned amendments
that  the  licensee  be  responsible  for  limited  costs,  and  Silverman recommends  that  the
licensee be responsible for all costs related to his use. 

Silverman pointed out that paragraph seven (7) section (f) advises the licensee that from
time to time the city  may require that  the licensee’s  vessel  be relocated during special
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events and no special events are scheduled. But Silverman noted that there are the Harbor
Fest, the Star Memorial  and the Queen’s Cup sailboat  race in the city;  those should be
identified to the licensee. 

Paragraph  nine  (9)  refers  to  insurance  and  has  a  fairly  typical  one  million  ($1M)  per
occurrence and three million ($3M) in aggregate and Silverman is concerned those limits
are  much  too  low  when  you  consider  forty-nine  (49)  passengers;  if  there  were  an
unfortunate  accident,  the  amount  required  would  be  substantially  in  excess  of  those
amounts in the aggregate. Silverman stated this is a clearly deficient provision. 

The assignment condition, in paragraph ten (10), imposes on the city responsibility to give
reasonable consideration to assent. According to Silverman, the use of the phrase “without
the city’s prior consent” limits the city’s ability to say no to an assignment. 

“In  general,  before  we  vote  to  approve  or  not  approve,”  Silverman  suggests  that  the
commission “consider what  that  property was intended for;  whether  or  not  it  is  going to
impede on the existing transient population that will be there on the weekends and whether
we want to burden the South Side Marina with that number of people who clearly will have
no place to park except  the South Beach or  downtown.”  Silverman is  concerned about
whether this is the appropriate place for this activity.

Stephens referenced “our brand new marina and recreation plan amendment,” which tasks
the Harbor Commission with taking a long term view of the capacity and use by both public
and  private  interests.  Stephens  also  referred  to  the  Harbor  Commission’s  mission
statement. Points Stephens made involved planning any additional waterfront development
or development affecting the waterfront; the impact upon the harbor; proposed methods of
construction; impact on boat traffic and navigation. Stephens noted that she wants to make
the point as someone who uses the river regularly that the commission hasn’t scrutinized
the impact on navigation, boat traffic that this location would impose upon the harbor. “This
is our responsibility; we talked about doing a harbor study and that hasn’t happened. There
will be a forty (40) foot boat turning around in that area five times a day. I think that should
be examined.” 

Stephens also referred to the city’s Harbor Recreation Plan, under C: Infrastructure, Section
4: Green Space and Views that supports acquisition of green space. That area of dock that
is under discussion to be used is part of the marina; it is a public access as well as used for
the transient guests. “For someone who doesn’t live on the water, this area will be restricted
for the public, because we would be allowing the use by a private entity. At the very least if
we do recommend this,”  Stephens suggested,  “we would  consider  doing a study of  the
harbor traffic throughout this year and the impact this dock location has on travel.”

Stegeman commented that regarding green space, mainly developed for the Harbor Walk,
which has taken twenty (20) years to get it from the North to the South side, the goal has
been achieved with bringing the public to the waterfront via that walk. Stephens responded,
“That discussion also included the street garage area.” Stegeman pointed out that he made
the motion to retain that strip of land. Stephens stated that as the public guardians of the
waterfront, it is important that areas be maintained for public access.
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Pyle asked about the grant for the fishing area by the city garage area. “Won’t that include
access?”  VandenBosch  responded  that  while  it  is  over  land  it  will  be  large  enough  to
accommodate more than just fishing. 

Silverman pointed out that there are significant differences between those locations upriver
from  the  bridge  and  upriver  from  downtown  and  those  that  are  downriver.  “You  get
completely different visitors that see those sections.” 

Pyle said to some degree, the new bike trail and the development of Black River Park will be
instrumental in bringing more people to the area; more development in that area will bring
more people. Silverman agreed that each time an additional area for public use is developed
it gets used while each time we take away an area it gets less use by the public.   

Silverman isn’t sure about the city’s view of handicap access.  VandenBosch explained that
it is not included on docks and the Americans with Disabilities Act (ADA) does not require
handicap access on boats. Silverman asked if this agreement includes that this boat will be
Coast Guard approved which led to discussion of a statement in the license agreement and
whether that general statement will require the licensee to be Coast Guard approved. Pyle
pointed out that to maintain a captain’s license their vessel has to be Coast guard approved.
Silverman said  the issue is  whether  the city  will  require  the vessel  to  be Coast  Guard
approved. 

Stegeman asked  VandenBosch  whether  the  limits  on  insurance  set  forth  in  the  license
agreement are standard for the city. VandenBosch responded that it is standard; it is the
same  standard  amount  used  for  festivals;  the  kayak  rentals;  it’s  a  typical  amount.
VandenBosch noted that he relies on the City Attorney for that number.

Stegeman pointed out, in regards to Silverman’s statement regarding the importance of the
transient boaters, that he thinks everyone that rents from the city is important, not just the
transients. Silverman responded that the South Marina is a transient marina; the grant the
city received spoke to that. Stegeman reiterated that he did not think one should be viewed
as higher than another, to which Silverman agreed. 

Regarding the pedestal installation, in Stegeman’s opinion, the city should bear the cost. “If
we were to ask the renter to pay for it, in the past when the city has done that then we have
to offer a long-term license agreement. If we are to do that, we open up that option. We
should pick up that cost.”

Silverman asked if the city should also pay for the electric which Stegeman said could be a
discussion for later if the marina sees a spike in electric costs. 

Regarding the mention of construction impacts, Stegeman noted that the only construction
is  remodeling  of  the hand railing.  For the handicap part,  that  is  only  applicable  to ferry
services. Silverman said he doesn’t know the requirements and would rather not guess at it.
This is a waterfront business; a restaurant would have to have handicap access. Restrooms
would  have  to  be  handicap  accessible.  Discussion  ensued  regarding  whether  staff  is
comfortable with the size of the restroom accomadations. According to Stegeman if overuse
makes it be too busy, or difficult to keep the restrooms clean, the city has also gone into
license agreements with businesses to take over maintenance. 
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Stegeman pointed out the parking added a few years ago in that area during some bluff
work and noted that Harbor Commission is a recommending body; City Council gets the final
say.  Stegeman does not think anything is being recommended that is not allowable;  we
have outlined in the motion what needs to happen for this project to move forward. 

Reineck  believes  the city  needs  to  diversify  the waterfront  activities  and this  is  a  good
opportunity to do this. “Fishing seems to be on a decline, this is an opportunity to allow
another business to accommodate tourists/people; opportunity for families to have access to
the water. The other venues in town are restrictive because of cost. This should allow a
family activity that is appropriate for the site.  I  view this as a temporary agreement;  if  it
doesn’t  work  out,  it  can  be  changed.  He,  the  applicant,  might  choose  to  change  it.”
Regarding boat traffic, Reineck noted that his slip is right across from the seawall under
discussion; large vessels have been there and have not been an impediment to getting into
his slip. 

Silverman asked whether  fishing is  in  jeopardy,  to  which Stegeman responded,  “You’ve
missed the updates all winter.” 

Reineck  observed  that  he  sees  the  issues  and  does  not  see  them as  a  deal-breaker.
Silverman noted that the owner could put his boat in his own slip, but he likes this location
for whatever reason. “In terms of the revenue, the expenditure of the city will probably equal
the first year’s revenue.”

Arnold asked, to clarify the bathroom issue, “Last meeting we said for an event we expect
one (1) bathroom for five hundred (500) people. After discussion, Arnold noted that there are
three available restrooms and added “I believe the pedestal should be paid for by the city, if
we put the pedestal in, it’s ours; we could put other ships in there if the tour boat leaves.”
Arnold noted that the city had allowed jet skis down there; is the difference in size the issue?
There was a commercial business down there for two years,” to which Stephens stated it is
the size and the number of people and access to the dock. Silverman noted that the jet ski
business was run from a separate dinghy dock. Reineck reiterated that he did not see a
problem with a forty (40) foot boat turning around.  

Arnold called the question.

Ayes: Pyle, Reineck, Stegeman, Arnold
Nays: Stephens, Silverman

Motion carried.

Member and Staff Comments

VandenBosch: Pointed out the downtown map which he provided to each member. They are
available at the marinas; this is an example of one marketing thing we do. In the near future,
our first South Haven Municipal Marina website will be available; hopefully within the next
month and VandenBosch will send out a link to you, another marketing initiative.
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VandenBosch: Noted that the Dyckman Bridge appears to be on schedule. It is opening to
boats with twelve (12) hours’ notice; it will open to vehicle traffic after Dyckman Avenue is
paved, which is expected to be mid-May. 

Pyle:  Had a question on the bike trail. “People can’t seem to find the bike trail; they stop in
our store asking us where the bike trail goes.” VandenBosch noted that there are different
maps for the bike trail. Pyle noted that she likes to have this map to hand out because it has
all the restaurants on it. Suggested a different color for the bike trail to make it easier for
people to see it on the map, maybe bright yellow. VandenBosch said we have a number of
these types of maps; we have a very good person on staff that does these and is very quick.
Pyle noted that their store has people coming in looking for restaurants, and these maps are
good for  that.  Noted that she has picked up stacks of the maps and handed them out.
Marple said, “We bought four thousand (4,000) last year.”  VandenBosch said maybe we
could put the maps on pads and hand them out to businesses, especially lodging, having
the Marina pay that  as a  marketing  tool.  Pyle  said people  like  this  map.  VandenBosch
suggested perhaps on the back of this map could be another map which shows a larger
area. 

Stegeman: Asked if the map is available online, then asked if VandenBosch could send him
the file as he would like to use for the fishing tournament. Suggested that Silverman should
put these in the Queen’s Cup bags so participants have it when they come over. 

Pyle: Noted that the lighthouse should be put on the map because people want to find the
lighthouse. 

Silverman:  Pointed  out  spelling  errors.  (Yelton  Manor  Geust  House,  Captian  Lou’s)
Suggested adding “Repairs” to the Rock ‘N’ Road Bike Shop.  

Stegeman:  Today at  10:30 a.  m.  the  Department  of  Natural  Resources (DNR)  dropped
15,550 chinook salmon at the Fish Hatchery. This could be the last year that program exists;
they might stop stocking due to natural reproduction. “This is the second year in a row our
stocking number has been cut in half.” 

Silverman:  It  looks like the nice weather  is  going to come back again so we can finish
getting our boats ready to launch.

Arnold:  Suggested  VandenBosch  share  about  the  thank  you  card  from  a  Kalamazoo
disabled  advocacy  group  for  putting  in  the  handicap  accessible  kayak  launch  in.
VandenBosch  noted  that  he  sent  the  group  a  copy  of  the  draft  plan  and  asked  for
comments. A look at the draft plan will be coming to this board next month.  

Adjourn

Motion by Stegeman, second by Reineck to adjourn at 6:46 p. m. 

All in favor. Motion carried.

RESPECTFULLY SUBMITTED,
Marsha Ransom, Recording Secretary
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April 22, 2015 
 
 
TO: Brian Dissette 
 
FR: Paul VandenBosch 
 
RE: City Council Resolution on Belgravia Demolition 
 
The Michigan Department of Environmental Quality has stated that it will perform an 
environmental remediation of contamination in the rear yard and under the health club 
building at Factory Condominium.  One condition of this offer is that the health club building 
be demolished to provide access to the contaminated soil. 
 
In order to accomplish the demolition, the City has worked with the Factory Condominium 
Association to fund a demolition project using brownfield funds from the Factory 
Condominium brownfield plan.  The City will manage the demolition project and receive funds 
from the brownfield plan to pay for the work. Once the demolition and remediation are 
complete, the City will quit claim the deed to Unit B-1 (the health club) to the Factory 
Condominium Association. 
 
In order to accomplish this action, City Council must hold a public hearing and approve a 
resolution. 
 
 
Public Hearing on the Brownfield Plan 
 
Part of the approval process for a brownfield plan is to hold a public hearing on the plan.  
Following the public hearing, the Council may take action by approving a resolution which 
combines approval of a number of agreements and actions into one resolution. 
 
 
Resolution Authorizing Agreements and Actions to Enable Environmental Remediation at the 
Factory Condominium Site 
 
This resolution approves a number of documents: 
 
 
Exhibit A - Brownfield Plan Amendment 
 
The brownfield plan amendment amends an existing brownfield plan to increase the amount 
to be captured to the actual demolition cost incurred by the City. 
 
The estimate provided in the brownfield plan is $160,000, however the plan authorizes 
capture of the actual cost of demolition. 
 
The current brownfield plan allows for total capture of $814,650.  The amendment would allow 
capture of this amount plus the actual cost of demolition. 
 



 
Exhibit B - Reimbursement Agreement Amendment 
 
The reimbursement agreement amendment amends an existing reimbursement agreement to 
allow the City to be reimbursed for the cost of demolition, and extends the term of brownfield 
plan capture to allow for capture of this additional amount. 
 
 
Exhibit C - Memorandum of Understanding (MOU) 
 
The DEQ will perform a remediation if the health club building is demolished.  The MOU is an 
agreement that states the process of demolition and lists a number of items which will occur 
as part of that demolition, such as: 
 
After demolition and remediation, the City will quit claim the title to Unit B-1 to the Association. 
 
The Association will amend its Master Deed to convert Unit B-1 to open space. 
 
The parties agree to approve a brownfield plan amendment to finance the demolition. 
 
The Planned Unit Development will be amended to reflect demolition of Unit B-1. 
 
 
Exhibit D - Act 381 Work Plan 
 
The Act 381 Work Plan is a request to the DEQ to allow for use of school operating tax 
capture for the demolition.  It includes a technical description of the contamination and a cost 
estimate of $160,000. 
 
 
Exhibit E - Planned Unit Development Amendment Application 
 
As owner of Unit B-1, the City is asked to sign the application for Planned Unit Development 
Amendment which would provide zoning approval of the demolition of the Health Club. 
 
 
BRA Recommendation to City Council  
 
The Brownfield Redevelopment Authority approved the resolution and recommended to City 
Council the approval of the resolution at its meeting on April 13. 
 
 
LDFA Approval 
 
The Local Development Finance Authority approved the resolution at its meeting on April 13. 
 
 
Factory Condominium Approval 
 



The Factory Condominium Association approved the agreements at its meeting on April 10. 
 
 
Additional Approvals at a Later Date 
 
Planned Unit Development Amendment 
Authorize Contract with Successful Bidder 
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CITY OF SOUTH HAVEN 
VAN BUREN AND ALLEGAN COUNTIES, MICHIGAN 

 
RESOLUTION NO. 2015-19 

 
A RESOLUTION AUTHORIZING AGREEMENTS AND ACTIONS TO ENABLE 
ENVIRONMENTAL REMEDIATION AT THE FACTORY CONDOMINIUM SITE 

 
 Minutes of a regular meeting of the City Council of the City of South Haven, Van Buren 
and Allegan Counties, Michigan, held in the City Hall, 539 Phoenix Street, South Haven, 
Michigan 49090 on May 4, 2015 at 7:00 p.m. local time. 
 

PRESENT:            
 
ABSENT:            
 

 The following preamble and resolution was offered by Member      and 
supported by Member    . 
 
WHEREAS, the Factory Condominium Association is the condominium association for the 
Factory Condominium, located at 125 Elkenburg Street in the City, which is a condominium 
project consisting of 10 residential units and 1 business unit (“Unit B-1”); and 
 
WHEREAS, the Van Buren County Treasurer foreclosed on Unit B-1, thereby acquiring title to 
the unit and, when that unit failed to sell at the tax auction, conveyed it to the City of South 
Haven (the “City”) pursuant to MCL 211.78(m); and 
 
WHEREAS, the real estate upon which the Unit B-1 improvements are constructed is 
contaminated by hazardous materials in amounts or at concentrations exceeding applicable 
criteria under applicable Michigan environmental laws; and 
 
WHEREAS, the Michigan Department of Environmental Quality (“MDEQ”) has agreed to 
undertake the remediation efforts to address that contamination, which will be a significant 
benefit to the Association and owners of units within the Factory Condominium including Unit B-
1, but portions of the Unit B-1 building need to first be demolished to provide the access needed 
for that remediation; and 
 
WHEREAS, the City is willing to undertake the needed demolition, and the Factory 
Condominium Association, the City, the South Haven Brownfield Redevelopment Authority 
(“BRA”), and the South Haven Local Development Finance Authority wish to cooperate in that 
effort by taking certain actions; and 
 
WHEREAS, to that end, the BRA has prepared and recommended a Brownfield Plan 
Amendment regarding the needed demolition, attached as Exhibit A (the “Plan”), for approval by 
the City Council pursuant to Section 13 of the Brownfield Redevelopment Financing Act, 1996 
PA 381, as amended, MCL 125.2651 et seq. (“Act 381”); and 
 
WHEREAS, at least ten days before the meeting at which this resolution was considered, notice 
was given pursuant to Act 381 to fully inform all taxing jurisdictions affected by the Brownfield 
Plan (the “Taxing Jurisdictions”) about the Plan’s potential effect on their tax revenues; and 
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WHEREAS, the City Council held a public hearing on the Plan on May 4, 2015; and 
 
WHEREAS, the City Council has determined that it is in the best interest of the City to approve 
the Plan and other related documents. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council finds as follows: (1) the Plan 
constitutes a public purpose under Act 381; (2) the Plan meets all of the requirements for a 
brownfield plan set forth in Act 381; (3) the Plan’s proposed method of financing the costs of the 
eligible activities is reasonable, and the BRA has the ability to arrange the financing; (4) the 
costs of the eligible activities proposed in the Plan are reasonable and necessary to carry out 
the purposes of Act 381; and (5) the amount of captured taxable value estimated to result from 
the adoption of the Plan is reasonable; and 
 
BE IT FURTHER RESOLVED, that the City Council approves the Plan; and  
 
BE IT FURTHER RESOLVED, that the City Council approves and authorizes the Mayor and 
Clerk to sign the 2nd Amended Reimbursement Agreement attached as Exhibit B; and  
 
BE IT FURTHER RESOLVED, that the City Council approves and authorizes the Mayor and 
Clerk to sign the Memorandum of Understanding attached as Exhibit C; and 
 
BE IT FURTHER RESOLVED, that the City Council consents to the submission of the Act 381 
Work Plan attached as Exhibit D to MDEQ; and 
 
BE IT FURTHER RESOLVED, that the City Council approves and authorizes the Mayor to sign 
on behalf the City (as the owner of Unit B-1) the Planned Unit Development Amendment 
Application prepared by the Factory Condominium Association, which is attached as Exhibit E. 
 
BE IT FURTHER RESOLVED, that any prior resolutions or parts of resolutions are, to the extent 
of any conflict with this Resolution, rescinded. 
 
RECORD OF VOTE: 
 
 Yeas:              
 
 Nays:              
 
 
RESOLUTION DECLARED ADOPTED. 
 
              
        Robert G. Burr, Mayor 
 

 
 
 

[Certification on Next Page] 
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CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Council at a meeting held on May 4, 2015, at which meeting a quorum was present, and 
that this resolution was ordered to take immediate effect. Public notice of said meeting was 
given pursuant to and in compliance with the Open Meetings Act, Act No. 167 of the Public Acts 
of Michigan 1976 (MCL 15.261 et seq). 
 
 
 
              
        Amanda Morgan, City Clerk 
 

 



EXHIBIT A



 

 

Brownfield Plan Amendment 
Factory Condominium Property (Former Belgravia Site) – 125 Elkenburg Street 

City of South Haven, Van Buren County, Michigan 
 

1.0 Introduction 
 
In March 2002, the City of South Haven (the “City”) approved an amendment to the Brownfield 
Plan of the City of South Haven Brownfield Redevelopment Authority (the “Plan”), in order 
reimburse the owners of the Factory Condominium Property at 125 Elkenburg Street (the 
“Property”) for eligible activities relating to environmental mitigation.  In February 2007, the City 
further amended the Plan in order to: (i) expand the scope of the eligible environmental activities 
at the Property; (ii) increase the amount of tax increments to be captured; and (iii) extend the 
duration of tax increment reimbursement to the owner of the Property.  Further, the right to 
reimbursement for the eligible activities was transferred from the original owner of the Property 
to the Factory Condominium Association, a Michigan nonprofit corporation (the “Association”). 
 
The Property now consists of 10 residential units and 1 business unit, known as Unit B-1.  The 
Van Buren County Treasurer foreclosed on Unit B-1 and, when that unit failed to sell at a tax 
auction, conveyed it to the City pursuant to MCL 211.78(m).  The real estate upon which Unit B-
1 is constructed is contaminated by hazardous materials.  The Michigan Department of 
Environmental Quality (“MDEQ”) has committed to undertaking remediation efforts on that site, 
but the building situated on Unit B-1 needs to be demolished in order to provide access for the 
remediation.  This Plan Amendment provides for the City to be reimbursed for the cost of 
demolishing Unit B-1.  Specifically, the City will be reimbursed from the current fund balance of 
tax increment revenues collected from the local and school operating taxes captured on the 
Property since 2002.  Further, the duration of tax capture under the 2007 Plan Amendment will 
be extended so as to expire 5 years after the later of: (i) the date on which the City is fully 
reimbursed for the eligible activities described in this Plan Amendment; and (ii) the date on 
which sufficient tax increment revenues have been collected to reimburse the Association the 
full $814,650 in eligible environmental remediation activities approved under the 2007 Plan 
Amendment. 
 
2.0  Basis of Eligibility 
 
The Property, as depicted and legally described in the attached Exhibits A and B, is “eligible 
property” under Public Act 381 of 1996, as amended (“Act 381”), because the Property has 
been determined to be a “facility” pursuant to Part 201 of Public Act 451 of 1994, as amended. 
 
3.0 Brownfield Plan Elements 
 
Section 13(1) of Act 381 includes the minimum elements that must be included in a Brownfield 
Plan.  The following sections address those statutory requirements. 
 
3.1 Description of costs intended to be paid for with tax increment revenues 
 
The City will seek reimbursement for the cost of demolishing the Unit B-1 structure, which is 
estimated to be $140,000, a 10% contingency of $14,000, and the cost of preparing this Plan 
Amendment and the accompanying work plan, which is estimated to be $6,000. 
 
 
 



 

 

 
3.2 Summary of the eligible activities that are proposed for the eligible property   
 
The eligible activities include a demolition survey, demolition of the existing building, rough 
grading and other activities to restore disturbed areas of the site to like conditions after the 
building demolition is complete.  Eligible activities also include preparation of this Plan 
Amendment and the accompanying work plan. 
 
3.3 Estimate of captured taxable value and tax increment revenues for each year  
 
An estimate of real property tax capture for tax increment financing is attached as Exhibit C. 
 
3.4 Method by which the costs of this Plan Amendment will be financed 
 
The cost of the eligible activities conducted under this Plan Amendment will paid exclusively 
from the fund balance of tax increment revenues captured from local and school operating taxes 
assessed on the Property since 2002.  The duration of tax capture will also be extended so that 
sufficient revenues will be collected to reimburse the full $814,650 in eligible environmental 
mediation activities approved under the 2007 Plan Amendment 
 
3.5 Maximum amount of the note or bonded indebtedness to be incurred, if any 
 
Currently, the City contemplates that bonds will not at this time be issued for this project and, 
therefore, no bonded indebtedness will be sought for the project.   
 
3.6 Duration of the Plan Amendment 
 
It is estimated to take approximately 7 years (through 2021) to capture sufficient revenues to 
reimburse the full $814,650 in eligible environmental remediation activities approved under the 
2007 Plan Amendment.  The duration of tax capture under the 2007 Plan Amendment is 
extended so as to expire 5 years after the later of: (i) the date on which the City is fully 
reimbursed for the eligible activities described in this Plan Amendment; and (ii) the date on 
which sufficient tax increment revenues have been collected to reimburse the City and the 
Association the full $814,650 in eligible environmental remediation activities approved under the 
2007 Plan Amendment.  In no event shall this Plan Amendment last more than 30 years from 
the beginning date of the capture of tax increment revenues on the Property, i.e. beyond 
December 31, 2032. 
 
3.7 Estimate of the impact of tax increment financing on the revenues of all taxing 
jurisdictions in which the Property is located  
  
An estimate of possible real property tax capture is attached as Exhibit C.   
 
3.8 Information regarding the eligible property 
 
A legal description and map of the Property is attached as Exhibit B.  Personal property is not 
included as part of the Property. 
 
3.9 Estimate of the number of persons residing on the eligible property to which this Plan 
Amendment applies and the number of families or individuals to be displaced, if any 
  



 

 

There are 10 residential units on the Property, and approximately 20 total individuals living in 
those units.  The eligible activities conducted under this Plan Amendment will not displace those 
individuals, since the eligible activities pertain entirely to an unoccupied business Unit B-1. 
 
3.10 Plan for establishing priority for the relocation of persons displaced by 
implementation of the Plan, if applicable 
 
This section is inapplicable because no persons will need to relocate. 
 
3.11 Provision for the costs of relocating persons displaced by implementation of the 
Plan, and financial assistance and reimbursement of expenses, if any 
 
This section is inapplicable because no persons will need to relocate. 
 
3.12 A strategy for compliance with the Michigan Relocation Assistance Act, if 
applicable 
 
This section is inapplicable because no persons will need to relocate. 
 
3.13 A description of the proposed use of the local site remediation revolving fund 
 
No funds from the local site remediation revolving fund will be used to fund the eligible 
demolition activities.  However, tax increment revenues from local and school taxes generated 
by the Property may be placed into the fund, to the extent authorized and permitted by law, after 
full reimbursement of the eligible activities authorized by this and prior Plan Amendments 
pertaining to the Property. 
 
3.14 Other material that the Authority or the City considers pertinent 
  
The Association has acknowledged that the demolition of the Unit B-1, and the planned 
remediation of the site by the MDEQ, will be of significant benefit to the Association. 
 



 

 

Exhibit A 
Property Map 

 

 



 

 

 Exhibit B 
Legal Description 

 
The Property is legally described as follows: 
 

Lots 5, 6, 7, and 8, Block One, Aylworth Subdivision, part of the Elkenburg Addition to the 
City of South Haven, South Haven Township, Van Buren County, Michigan.  ALSO, lots 5 
through 16, inclusive, and that part of Aylworth Court that is vacated, Block Two, Aylworth 
Subdivision, part of the Elkenburg Addition to the City of South Haven, South Haven 
Township, Van Buren County, Michigan. 
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Exhibit C 

Estimated Tax Increments 

 

Taxable Other Total School Total

Value
(1)

County City ISD Local Local Operating
(3)

State Ed. School Annual Cumulative

Operating Mills
(2)

7.1721 10.286 5.9728 6.417 29.8479 18.0000 6.0000 24.0000

Calendar Year
2001 

(Base) $24,357

2002-14 $522,022

2015 $1,391,726 $1,367,369 $9,807 $14,065 $8,167 $8,774 $40,813 $12,306 $8,204 $20,511 $61,324 $583,346 $158,150

2016 $1,419,561 $1,395,204 $10,007 $14,351 $8,333 $8,953 $41,644 $12,557 $8,371 $20,928 $62,572 $645,918 $220,722

2017 $1,447,952 $1,423,595 $10,210 $14,643 $8,503 $9,135 $42,491 $12,812 $8,542 $21,354 $63,845 $709,763 $284,567

2018 $1,476,911 $1,452,554 $10,418 $14,941 $8,676 $9,321 $43,356 $13,073 $8,715 $21,788 $65,144 $774,907 $349,711

2019 $1,506,449 $1,482,092 $10,630 $15,245 $8,852 $9,511 $44,237 $13,339 $8,893 $22,231 $66,469 $841,376 $416,180

2020 $1,536,578 $1,512,221 $10,846 $15,555 $9,032 $9,704 $45,137 $13,610 $9,073 $22,683 $67,820 $909,196 $483,999

2021 $1,567,310 $1,542,953 $11,066 $15,871 $9,216 $9,901 $46,054 $13,887 $9,258 $23,144 $69,198 $978,394 $553,198

2022 $1,598,656 $1,574,299 $11,291 $16,193 $9,403 $10,102 $46,990 $14,169 $9,446 $23,614 $70,604 $1,048,998 $623,802

2023 $1,630,629 $1,606,272 $11,520 $16,522 $9,594 $10,307 $47,944 $14,456 $9,638 $24,094 $72,038 $1,121,036 $695,840

2024 $1,663,241 $1,638,884 $11,754 $16,858 $9,789 $10,517 $48,917 $14,750 $9,833 $24,583 $73,501 $1,194,536 $769,340

2025
(6)(7)

$1,696,506 $1,672,149 $11,993 $17,200 $9,987 $10,730 $49,910 $15,049 $10,033 $25,082 $74,992 $1,269,529 $844,332

NOTES
(1)

 This column represents current TV as of 2015 for all tax parcels within the boundaries of the eligible property, and is increased 2% per year for inflation.

(2) 
The tax levies are based on 2014 Summer and Winter millage rates, and are assumed to remain the same for purposes of this projection.

(3)
 The revenue estimates in this column assume that half of the condominium units in the eligible property will be subject to the principal residence exemption each year.

(4)
 Reflects actual cumulative increments through 2014 as provided by the City's Brownfield Redevelopment Authority.

(5) 
Reflects current fund balance of$ 256,826, minus $160,000 paid to the City to reimburse demolition activities, plus the annual capture in each year under this 2015 Plan Amendment.

(6) 
Year in which the $814,650 estimated total cost of eligible activities authorized pursuant to the 2007 Plan Amendment would be reached and available to reimburse to the Association

(7)
 Tax increment revenues from local and school taxes generated by the Property may be placed into a Local Site Remediation Revolving Fund, to the extent authorized and permited

     by law, for a period of up to five years after full reimbursement of the $814,650 in Eligible Expenses authorized by this Plan Amendment.

AD VALOREM TAX - Real Property

Cumulative 

Available for Ass'n 

Reimbursement
 (5)

TV      

Increase

Local Increment State/School Increment

Total Increment
(4)
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2
ND

 AMENDED REIMBURSEMENT, DEVELOPMENT AND ACCESS AGREEMENT 

This 2
nd

 Amended Reimbursement, Development and Access Agreement (the “2
nd

 Amendment”) is made as of 
______________, 2015, among the City of South Haven, a Michigan municipal corporation (the “City”), the Local 
Development Finance Authority of the City of South Haven, a Michigan public body corporate (the “LDFA”) and 
the Brownfield Redevelopment Authority of the City of South Haven, a Michigan public body corporate (the 
“BRA”), all of which have a business address of 539 Phoenix Street, South Haven, MI 49090, and the Factory 
Condominium Association, a Michigan nonprofit corporation, the address of which is 125 Elkenburg Avenue, Unit 
11, South Haven, MI 49090 (the “Association”). 

RECITALS 

A. The parties to this 2
nd

 Amendment previously entered into a Reimbursement, Development and Access 
Agreement, dated November 10, 2003, and recorded with the Van Buren County Register of Deeds on December 
5, 2003 at L-1402, P-322, as amended by a 1

st
 Amended Reimbursement, Development and Access Agreement, 

dated December 10, 2008, and recorded with the Van Buren County Register of Deeds on December 11, 2008 at 
L-1510, P-908 (collectively, the “Reimbursement Agreement”). 

B. The Reimbursement Agreement provides for, among other things, reimbursement to the Association for costs 
incurred in performing certain activities intended to mitigate environmental contamination at the Factory 
Condominium property, more particularly described as follows (the “Site”): 

Lots 5, 6, 7, and 8, Block One, Aylworth Subdivision, part of the Elkenburg Addition to the City of South 
Haven, South Haven Township, Van Buren County, Michigan.  ALSO, lots 5 through 16, inclusive, and 
that part of Aylworth Court that is vacated, Block Two, Aylworth Subdivision, part of the Elkenburg 
Addition to the City of South Haven, South Haven Township, Van Buren County, Michigan. 

C. The Site includes 10 residential units and 1 business unit, known as Unit B-1, which business unit is 
constructed on real estate that is contaminated by hazardous materials. 

D. The City is the current owner of Unit B-1 

E. By resolution dated ______________, 2015, the City Council approved an Amendment to the City’s 
Brownfield Plan providing that the City will demolish Unit B-1 and undertake other related activities that qualify as 
“eligible activities” under the Brownfield Redevelopment Financing Act, 1996 PA 381, as amended (the “Eligible 
Demolition Activities”), so that the Michigan Department of Environmental Quality (“MDEQ”) may undertake 
remediation efforts to address the contamination on the Site. 

F. The Eligible Demolition Activities are estimated to cost $160,000, and will provide a substantial benefit to the 
Association and the City. 

G. As of the date of this 2
nd

 Amendment, the BRA has captured a total of $ 522,022 in Tax Increment Revenues 
from the Site and has a fund balance of $256,826 because tax capture on the Site has exceeded, up through this 
date, the cost of the eligible activities subject to reimbursement under the Reimbursement Agreement. 

H. This 2
nd

 Amendment amends the Reimbursement Agreement so as to allow the City to be reimbursed for the 
cost of the Eligible Demolition Activities, and also extends the duration of tax capture so that the Association may 
still receive reimbursement for up to $814,650 in eligible activities as authorized in the Reimbursement 
Agreement. 

 

 



 

Page 2 of 3 

TERMS AND CONDITIONS 

In exchange for the consideration in and referred to by this 2
nd

 Amendment, the parties agree as follows: 

1. Reimbursement to the City.  The City may perform the Eligible Demolition Activities pursuant to a work plan 
approved by the MDEQ.  Upon incurring costs for the Eligible Demolition Activities, the City may submit those 
costs to the BRA for reimbursement, and shall be reimbursed by the BRA, in accordance with the reimbursement 
procedures described in paragraph 4 of the 1

st
 Amended Reimbursement, Development and Access Agreement.   

2. Extension of Reimbursement Agreement Term.  The term of the Reimbursement Agreement shall be 
extended from December 31, 2023 to December 31, 2032.  The BRA’s obligation to reimburse the Association for 
eligible activities performed on the Site shall expire as of December 31, 2032, even if the Association has not 
received full reimbursement as of that date due to insufficient Tax Increment Revenues. 

3. Full Force and Effect.  The terms and conditions of the Reimbursement Agreement remain in full force and 
effect except as explicitly modified in this 2

nd
 Amendment. 

The parties have signed this Agreement as of the date first written above. 

CITY OF SOUTH HAVEN 
 
 
By:             
 Robert Burr, Mayor 
 
 
By:             
 Amanda Morgan, City Clerk 

 STATE OF MICHIGAN 
COUNTY OF VAN BUREN 

On _______, 2015, Robert Burr and Amanda Morgan, 
personally known to me at the Mayor and City Clerk, 
respectively, of the City of South Haven, appeared 
before me and acknowledged their signatures on this 
document on behalf of that City. 
 
 

           
*           
Notary Public        
Van Buren County, Michigan    
Acting in Van Buren County, Michigan  
My commission expires:       

LOCAL DEVELOPMENT FINANCE AUTHORITY 
OF THE CITY OF SOUTH HAVEN 
 
 
By:             
 Arthur Bolt, Chairperson 
 
 
By:             
 Paul VandenBosch, Secretary 

 STATE OF MICHIGAN 
COUNTY OF VAN BUREN 

On _______, 2015, Arthur Bolt and Paul VandenBosch, 
personally known to me at the Chairperson and 
Secretary, respectively, of the Local Development 
Finance Authority of the City of South Haven, appeared 
before me and acknowledged their signatures on this 
document on behalf of that Authority. 
 
 

           
*           
Notary Public        
Van Buren County, Michigan    
Acting in Van Buren County, Michigan  
My commission expires:       
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BROWNFIELD REDEVELOPMENT AUTHORITY 
OF THE CITY OF SOUTH HAVEN 
 
 
By:             
 Arthur Bolt, Chairperson 
 
 
By:             
 Paul VandenBosch, Secretary 

 STATE OF MICHIGAN 
COUNTY OF VAN BUREN 

On _______, 2015, Arthur Bolt and Paul VandenBosch, 
personally known to me at the Chairperson and 
Secretary, respectively, of the Brownfield 
Redevelopment Authority of the City of South Haven, 
appeared before me and acknowledged their signatures 
on this document on behalf of that Authority. 
 
 

           
*           
Notary Public        
Van Buren County, Michigan    
Acting in Van Buren County, Michigan  
My commission expires:       

THE FACTORY CONDOMINIUM ASSOCIATION 
 
 
By:             
 Glenn Pietenpol, President 
 

 STATE OF MICHIGAN 
COUNTY OF VAN BUREN 

On _______, 2015, Glenn Pietenpol, personally known 
to me at the President of The Factory Condominium 
Association, appeared before me and acknowledged his 
signature on this document on behalf of that entity. 
 

           
*           
Notary Public        
Van Buren County, Michigan    
Acting in Van Buren County, Michigan  
My commission expires:       

Exempt from transfer taxes because this document does not convey any interest in any real property. 

Prepared by: 
Scott G. Smith 
Dickinson Wright PLLC 
200 Ottawa Ave. NW, Suite 1000 
Grand Rapids, MI  49503 

 When recorded return to: 
Amanda Morgan, City Clerk 
City of South Haven 
539 Phoenix Street 
South Haven, MI  49090 
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made as of ___________, 2015, between the City of
South Haven, a Michigan municipal  corporation,  of  539 Phoenix Street,  South Haven, MI 49090 (the
“City”), and The Factory Condominium Association, a Michigan nonprofit corporation, of 125 Elkenburg
Street, Unit 11, South Haven, MI 49090 (the “Association”).

RECITALS

A. The  Association  is  the  condominium  association  for  the  Factory  Condominium,  located  at  125
Elkenburg Street in the City and legally described on the attached Exhibit A, which is a condominium
project consisting of 10 residential units and 1 business unit (“Unit B-1”). 

B. The Van Buren County Treasurer foreclosed on Unit B-1, thereby acquiring title to same and, when
that unit failed to sell at the tax auction, conveyed it to the City pursuant to MCL 211.78(m).

C. The real estate upon which the Unit B-1 improvements are constructed is contaminated by hazardous
materials  in  amounts  or  at  concentrations  exceeding  applicable  criteria  under  applicable  Michigan
environmental laws.

D. The  Michigan  Department  of  Environmental  Quality  (“MDEQ”)  has  agreed  to  undertake  the
remediation efforts  generally described in the attached Exhibit  B (the “Remediation”)  to  address that
contamination, which is a significant benefit to the Association and owners of units within the Factory
Condominium  including  Unit  B-1,  but  portions  of  the  building  need  to  be  demolished  as  generally
described in the attached Exhibit C (the “Demolition”) to provide the access needed for that remediation,
which demolition the City is willing to undertake under the terms of this MOU.

E. This  MOU is  intended to  establish terms  and conditions  for  the demolition and the Remediation
relating to the Factory Condominium, the availability of certain brownfield funds, and subsequent use of
Unit B-1. 

TERMS AND CONDITIONS

In  exchange  for  the  consideration  in  and  referred  to  by  this  MOU,  the  sufficiency  of  which  is
acknowledged, the parties agree: 

1. Demolition.  

A. The Demolition is generally described on the attached Exhibit C.  Abonmarche Consultants, Inc.
(“Abonmarche”) is preparing bid documents consisting of plans, specifications, general conditions,
contract  terms  and  other  documents  in  order  to  seek  competitive  bids  for  the  Demolition.
Abonmarche representatives have met with Association representatives to discuss the Demolition.
The  City  will  ensure  that  the  Association  is  furnished  with  a  copy  of  Demolition  plans  and
specifications before they are finalized so that the Association may review the plans and specifications
and comment on them to the City and Abonmarche.  The City will consider Association comments
prior to finalizing the plans and specifications and other bid documents.

B.  In its sole discretion, the City may choose to accept or reject any or all bids, to negotiate with a
selected bidder, to waive any irregularities or non-conformities, otherwise to award or not award the
bid to any or none of the bidders as it may determine to be in the best interests of the City.  The City
may, in its sole discretion, determine to confer or not to confer with the Association concerning the
bids.  The City will notify the Association of the date and time at which bids will be publicly opened and
the date and time of any public meeting to consider bid awards.

C. The  City  will  ensure  that  Demolition  is  completed  in  accordance  with  the  bid  documents.
However,  the parties acknowledge that the Demolition will  not occur until  the MDEQ approves or
consents to it.

2. Remediation.   The  Remediation  is  being  undertaken  by  the  MDEQ.   Neither  the  City  nor  the
Association will have any control over the Remediation.  The MDEQ will retain an environmental easement
to enter the property for the purpose of maintaining, periodically accessing to take samples from, and
protecting  test  wells  and  to  conduct  any other  necessary  follow-up  activities  in  connection  with  the
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Remediation as the MDEQ may determine to be necessary or prudent under applicable environmental
laws.   The Association and City acknowledge that  the Remediation will  not  completely eliminate  the
hazardous materials from Unit B-1, but rather is planned to remediate the contamination to levels that
comply with applicable criteria under Michigan environmental laws.  Accordingly, following Remediation
certain  uses  may be  restricted  on  Unit  B-1,  as  determined  by MDEQ,  which  may prevent  uses  for
residential purposes and may require that Unit B-1 remain vacant, green space.

3. Conveyance.  Following completion of the Demolition and Remediation, the City shall convey title to
Unit B-1 to the Association by quit claim deed, and the Association shall accept the same.  The property
will be subject to a continuing environmental easement and may also be subject to restrictive covenants
related to environmental issues.

4. Master Deed Amendment.  The Demolition and retention of Unit B-1 will require an amendment to the
Factory Condominium Master  Deed as  will  its  conversion  to  an  open “green”  space,  if  so  required.
Accordingly, the Association shall, at the sole cost of the Association, amend the Master Deed to provide
for the following:

A. Amendment of the condominium subdivision plan to depict Unit B-1 as open space; and 

B. Amendment to describe Unit B-1 as being an undevelopable general common element. 

5. Brownfield Plan.  

A. The City and the Association, along with the Local Development Finance Authority of the City of
South Haven (“LDFA”)  and the  Brownfield  Redevelopment  Authority of  the City of  South Haven
(“BRA”),  previously  entered  into  a  Reimbursement,  Development  and  Access  Agreement,  dated
November 10, 2003, and recorded with the Van Buren County Register of Deeds on December 5,
2003 at L-1402, Pg-322, as amended by 1st Amended Reimbursement, Development and Access
Agreement, dated December 10, 2008, and recorded with the Van Buren County Register of Deeds
on December  11,  2008  at  L-1510,  Pg-908  (collectively,  the  “Reimbursement  Agreement”).   The
Reimbursement Agreement provides for, among other things, reimbursement to the Association for
costs incurred in performing certain activities intended to mitigate potential exacerbation of identified
environmental contamination at the Factory Condominium development, as more particularly defined
as “Eligible Activities” in the Reimbursement Agreement.  

B. The parties understand and agree that the City is entitled to recover costs advanced by it  in
connection with the Demolition, which  is an eligible activity under the Brownfield Redevelopment
Financing Act, 1996 PA 381, as amended.  The Association and the City agree that the Demolition
and  Remediation  will  address  mutual  concerns  arising  from  the  environmental  condition  of  the
property underlying Unit B-1 and may also lessen future costs of the Association.  Accordingly, the
City  shall  have  the  first  right  to  receive  any  tax  increment  funds  captured  from  the  Factory
Condominium property until the costs the City incurs for the Demolition are fully reimbursed and,
thereafter, the Association will receive any remaining tax increment funds captured from the Factory
Condominium property to  pay due care  costs  or  costs  of  other  eligible  activities incurred by the
Association and approved in the Reimbursement Agreement.  If continued monitoring costs are to be
incurred beyond the tax increment funds captured are exhausted, the City will  cooperate with the
Association  to  identify  alternative  funding  sources  that  may  be  available  to  fund  the  continued
monitoring, but shall not have any obligation to approve such funding.  The parties agree to sign and
record an amendment to the Reimbursement Agreement to provide for such tax increment funding
priorities and all such further documents as maybe replied. 

C. In addition, City, BRA and LDFA will together prepare, approve, and, as necessary submit for
State approval(s), and any necessary amendment(s) to the City’s Brownfield Plan and Act 381 Work
Plan for the Factory Condominium development to accomplish the reprioritization of tax increment
funding detailed in the preceding subparagraph 5.B, and the Association shall not object to and will
cooperate in making and submitting such amendment(s).  The City’s performance of the Demolition is
contingent upon any needed Act 381 Work Plan approvals from the MDEQ to ensure that school
operations and state educational tax increment revenues can be captured to reimburse the City as
provided in the preceding subparagraph 5.B.

6. PUD Amendment.  Demolition of Unit B-1 will require an amendment to the current approved Factory
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Condominium Planned Unit Development plan (the “PUD Plan”) in order to modify it to depict Unit B-1 as
open space.  The City will initiate, and the Association shall cooperate in, that PUD Plan amendment
process.

7. Salvage Materials.  The Association shall have the right to salvage any materials located on Unit B-1
at  any time prior  to finalizing the Demolition bid documents.   Contractors  bidding the project  will  be
factoring any salvage revenue into their bids, so that any change in conditions once the bid documents
have been made public could affect the bid amounts.  Accordingly, the Association shall have no right to
salvage  any materials  located  on  Unit  B-1  at  any time  after  the  bid  documents  are  finalized.   The
Association shall provide the City with a summary detailing materials to be salvaged prior to the inception
of Demolition.

8. Assessments and Voting. The Association agrees that the City shall have no obligation to pay any
past or future condominium association assessments, dues or other charges as the owner of Unit B-1
incurred  from  the  inception  of  its  ownership  of  same  and  continuing  through  the  Demolition  and
Remediation and ultimate conveyance of Unit B-1 to the Association as contemplated hereby.  Since the
City will not be paying condominium association assessments, it shall have no right to exercise any voting
rights  in connection with the Association.  The Master Deed may be further amended accordingly.

9. Binding Effect.  The parties agree to be bound by the provisions of this MOU, it being understood that
such provisions, along with other normal and customary provisions or further elaboration of its provisions,
shall be incorporated in the definitive agreements referred to in this MOU that are to be executed by the
parties.  The parties further agree to execute all such further commercially reasonable documents that are
reasonably necessary to effectuate the terms of  this  Agreement  not otherwise specifically referenced
herein. 

The City and the Association have signed this MOU as of the date first written above.

CITY OF SOUTH HAVEN 

By:                                                                                       
Robert Burr, Mayor

By:                                                                                       
Amanda Morgan, Clerk

Date signed:                             , 2015

THE FACTORY CONDOMINIUM ASSOCIATION

By:                                                                                       
Glenn Pietenpol, President

Date signed:                             , 2015

Signed by the LDFA and BRA only as to paragraph 5.

LOCAL DEVELOPMENT FINANCE AUTHORITY 
OF THE CITY OF SOUTH HAVEN

By:                                                                                       
Arthur Bolt, Chairperson

By:                                                                                       
Paul VandenBosch, Secretary

Date signed:                             , 2015

BROWNFIELD REDEVELOPMENT 
AUTHORITY OF THE CITY OF SOUTH HAVEN

By:                                                                                       
Arthur Bolt, Chairperson

By:                                                                                       
Paul VandenBosch, Secretary

Date signed:                             , 2015
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Exhibit A

Legal Description

Property located in the City of South Haven, Van Buren County, Michigan described as follows:

Lots 5, 6, 7, and 8, Block One, Aylworth Subdivision, part of the Elkenburg Addition to the City of South 
Haven, South Haven Township, Van Buren County, Michigan.  ALSO, lots 5 through 16, inclusive, and that
part of Aylworth Court that is vacated, Block Two, Aylworth Subdivision, part of the Elkenburg Addition to 
the City of South Haven, South Haven Township, Van Buren County, Michigan.

Now known as:

The Factory Condominium, as described on the Master Deed recorded with the Van Buren County 
Register of Deeds on June 25, 2001 in Liber 1334, Page 394, and any amendments to the same.
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Exhibit B

General Description of MDEQ’s Remediation
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Exhibit C

General Description of Demolition

Removal and disposal of the building comprising Unit B-1, including removal and disposal of the concrete 
slab and other concrete remaining to a level of 4 feet below the surface.  Filling as needed, adding top soil
and grading to a finished grade that provides appropriate drainage of rain water, then seeding with grass 
seed comparable with that used in other general common elements of the Factory Condominium.

Careful removal required at existing structure to remain, including equipment room (to remain) and west 
steps at parking lot (to remain). Ten feet or existing floor slab at south limits of demolition to remain – full 
length of wall – to entrance to Room A. Slab to be saw cut at north edge of 10 foot width.

GRAPIDS 57671-1 337580v6
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EXHIBIT D
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Exhibit C 

Estimated Tax Increments 

 

Taxable Other Total School Total

Value
(1)

County City ISD Local Local Operating
(3)

State Ed. School Annual Cumulative

Operating Mills
(2)

7.1721 10.286 5.9728 6.417 29.8479 18.0000 6.0000 24.0000

Calendar Year
2001 

(Base) $24,357

2002-14 $522,022

2015 $1,391,726 $1,367,369 $9,807 $14,065 $8,167 $8,774 $40,813 $12,306 $8,204 $20,511 $61,324 $583,346 $158,150

2016 $1,419,561 $1,395,204 $10,007 $14,351 $8,333 $8,953 $41,644 $12,557 $8,371 $20,928 $62,572 $645,918 $220,722

2017 $1,447,952 $1,423,595 $10,210 $14,643 $8,503 $9,135 $42,491 $12,812 $8,542 $21,354 $63,845 $709,763 $284,567

2018 $1,476,911 $1,452,554 $10,418 $14,941 $8,676 $9,321 $43,356 $13,073 $8,715 $21,788 $65,144 $774,907 $349,711

2019 $1,506,449 $1,482,092 $10,630 $15,245 $8,852 $9,511 $44,237 $13,339 $8,893 $22,231 $66,469 $841,376 $416,180

2020 $1,536,578 $1,512,221 $10,846 $15,555 $9,032 $9,704 $45,137 $13,610 $9,073 $22,683 $67,820 $909,196 $483,999

2021 $1,567,310 $1,542,953 $11,066 $15,871 $9,216 $9,901 $46,054 $13,887 $9,258 $23,144 $69,198 $978,394 $553,198

2022 $1,598,656 $1,574,299 $11,291 $16,193 $9,403 $10,102 $46,990 $14,169 $9,446 $23,614 $70,604 $1,048,998 $623,802

2023 $1,630,629 $1,606,272 $11,520 $16,522 $9,594 $10,307 $47,944 $14,456 $9,638 $24,094 $72,038 $1,121,036 $695,840

2024 $1,663,241 $1,638,884 $11,754 $16,858 $9,789 $10,517 $48,917 $14,750 $9,833 $24,583 $73,501 $1,194,536 $769,340

2025
(6)(7)

$1,696,506 $1,672,149 $11,993 $17,200 $9,987 $10,730 $49,910 $15,049 $10,033 $25,082 $74,992 $1,269,529 $844,332

NOTES
(1)

 This column represents current TV as of 2015 for all tax parcels within the boundaries of the eligible property, and is increased 2% per year for inflation.

(2) 
The tax levies are based on 2014 Summer and Winter millage rates, and are assumed to remain the same for purposes of this projection.

(3)
 The revenue estimates in this column assume that half of the condominium units in the eligible property will be subject to the principal residence exemption each year.

(4)
 Reflects actual cumulative increments through 2014 as provided by the City's Brownfield Redevelopment Authority.

(5) 
Reflects current fund balance of$ 256,826, minus $160,000 paid to the City to reimburse demolition activities, plus the annual capture in each year under this 2015 Plan Amendment.

(6) 
Year in which the $814,650 estimated total cost of eligible activities authorized pursuant to the 2007 Plan Amendment would be reached and available to reimburse to the Association

(7)
 Tax increment revenues from local and school taxes generated by the Property may be placed into a Local Site Remediation Revolving Fund, to the extent authorized and permited

     by law, for a period of up to five years after full reimbursement of the $814,650 in Eligible Expenses authorized by this Plan Amendment.

AD VALOREM TAX - Real Property

Cumulative 

Available for Ass'n 

Reimbursement
 (5)

TV      

Increase

Local Increment State/School Increment

Total Increment
(4)
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EXHIBIT E







January 6, 2015

TO: Linda Anderson, Zoning Administrator

FR: Paul VandenBosch

RE: Factory Condominium PUD Amendment

The City of South Haven is working together with the Factory Condominium Association and 
the MDEQ to demolish the former Factory Condominium health club and perform a 
remediation of environmental contaminants under the health club and in the rear yard of the 
Factory Condominium site.

The proposal is to demolish the health club and turn it into a yard (open space) after 
remediation.  A few parts of the old building will remain, as shown in the attached demolition 
plan documents.

The Factory Condominium Association, as owners of the underlying property, and the City of 
South Haven, as owner of the health club condominium unit are both requesting an 
amendment to the Planned Unit Development to reflect demolition of the health club building 
and creation of additional yard space.



A. ACCESS TO AREAS OF WORK SHALL BE COORDINATED W/ ENVIRONMENTAL
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Exhibit A

Legal Description of the Factory Condominium

LOTS 5, 6, 7 & 8, BLOCK 1 AND LOTS 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15 AND 16, BLOCK 2
ALL OF AYLWORTH’S SUBDIVISION OF LOTS 14 AND 13 OF BLOCK 1, ELKENBURGH’S
ADDITION TO THE VILLAGE (NOW  CITY)  OF  SOUTH HAVEN,  ACCORDING TO THE
RECORDED PLAT THEREOF, AND BEING A PART OF THE SOUTHWEST QUARTER OF
SECTION 10, TOWN 1 SOUTH, RANGE 17 WEST, ACCORDING TO THE GOVERNMENT
SURVEY THEREOF. ALSO THAT PART OF VACATED AYLWORTH COURT LYING SOUTH
OF LOTS 5, 6, 7 & 8, BLOCK 1 AND NORTH OF LOTS 9, 11, 13 & 15, BLOCK 2, ALL IN
AYLWORTH’S SUBDIVISION.  



Exhibit B
Improvements to Remain Post Demolition

Overton Factory Complex
South Haven, MI

1. Existing rooms (2) constructed of load-bearing brick walls at southeast corner of 
demolition area to remain.

2. Existing pool pump room (north of rooms above) to remain, including masonry 
wall at west side of room.

3. Existing foundations and slabs to remain. Slabs will enhance environmental 
extraction work to follow. Demolition contractor will work off of these slabs and 
avoid traveling on north lawn.

4. Existing pool to remain; will be filled in and capped with a 4” concrete slab. This is
a requirement for the environmental extraction to follow.

5. Existing fencing at north yard to remain – additional fencing will be required after
demolition of walls – to secure rear yard.

6. Existing landscaping east of building/west of bicycle path, to remain. Demolition 
equipment access will be from west parking lot.

7. Existing parking lot and north landscaping to remain. If damaged by demolition 
contractor, restoration will be required. Demolition equipment access will be 
from west parking lot.

P:\Environmental\Belgravia\2014\2014-12-09 Exhibit B\Exhibit B.docx

Page 5 of 6



BELGRAVIA - FACTORY CONDOS, 1999
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Contaminant Sources

Degreasing, plating and painting 1960s –
1970s

Discharge to septic tank and associated 
drain field

Floor drains and interior piping leaks

Miscellaneous spills



43

Primary Chemicals of Concern

 Trichloroethylene, aka – TCE
 Suspected Carcinogen
 Product Density Greater Than Water 

TCE = 1.46, Water = 1.0
 MDEQ Drinking Water Criteria – 5 ug/L
 MDEQ Drinking Water Protection Criteria – 100 ug/kg

 Cis–1,2-Dichloroethylene, aka - DCE
 Breakdown Product of TCE

 Vinyl Chloride
 Breakdown Product of TCE and DCE
 Carcinogen



19

Extent of Contaminants in Soil, 
Groundwater, and TCE Product

Extent of Soil Contamination
Soil samples were collected 
continuously from the ground surface to 
depths of 30 – 100 feet
Soil was found to be impacted with both 
volatile organic compounds and metals 
above the MDEQ residential cleanup 
criteria, however volatiles pose the 
greatest risk for human exposure
Soil in the area of the former septic tank 
exhibited free product 



TCE Impact in Vadose Zone (Shallow) Soils



TCE Impact in Saturated Soils



Cross Sectional View of Contamination



Cross Sectional View of Contamination



Electrical Resistance Heating (ERH) (TRS)



Electrical Resistance Heating (ERH) (TRS)



Simplified ISTD site layout 
(fewer than actual borings)

Power distribution 
system

Vapor 
treatment

Knockout 
pot

Blower

Water treatment
Discharge

Heater borings w/ 
vapor extraction 
screens

Treated vapor 
to atmosphere

Heat 
exchanger

Pump

Treatment area foot-print

Temperature and pressure 
monitoring holes (1 of many)

GAC
RTO



Treatment Areas from RFP



Cross Sectional View of Proposed Treatment Areas



 

 

 

City Council Manager’s Report 

 
Agenda Item # 11 

Seasonal Personnel Request 

 
 

 
Background Information: 
 

City Council will be asked to consider the employment of Donna Jordan for the 2015 parks 
and recreation season.  Donna is Vickiy Kozlik-Wall’s sister. 
 
Section 5.15 of the City Charter addresses the issue of employment for family members of 
elected officials.  That section of the charter reads as follows: 
 

 
 
The charter does provide provisions which allow family members (e.g., spouse, child, 
parent, brother, sister and/or their spouse) of City Council members to be employed by the 
City of South Haven, upon unanimous consent of the council.  The charter specifies that at 
least one of the following criteria must be met: 
 
Criteria #1: Was the family member employed by the city at the time of the election of said 
elective official?  
 
Criteria #2: Will the best interest of the community be served by the hiring of an elected 
official’s family member? 
 
Having reviewed this situation, it appears that criteria #2 can be met if employment is 
approved.  
 
Donna Jordan was hired for a position in the parks department for the 2014 season and 
reapplied for the 2015 season.  She has experience with gardening and flower bed 
arrangements that would benefit the City.  The City’s parks are a very important and visible 
part of the community and having a parks staff member with the gardening skills she 
possesses would be an important addition.  Her experience shows that Donna is 
dependable and has the ability to work with minimal supervision. For those reasons I 
support and recommend that the City Council consider the re-employment of Donna Jordan 



 

 

for the 2015 parks and recreation season.  Attached is a letter of support from the Public 
Works Operations Manager. 

 
Recommendation: 
 

The City Council should consider a motion to allow the employment of Donna Jordan for the 
2015 Parks and recreation season.  Thank you for your time and attention. 

 
Support Material: 
 

Public Works Operations Manager Support Statement. 
 
 



 
 
 
 

MEMORANDUM 
 
To:  Brian Dissette 
 
From:  Ron Dotson 
 
Date:  May 4, 2015 
 
Subject:  Request Council approval to hire family member of a Council member 
 
I interviewed Donna Jordan, sister of Vickiy Kozlik-Wall, for a re-employment with the city in a seasonal 
position in the Parks department.  The position responsibilities include a variety of parks maintenance 
tasks, including planting and maintaining flower beds in the City parks.  Donna brings one season of 
experience with the city and knowledge with flower bed arrangements and landscaping which proved to 
be valuable during the 2014 season.  The City’s parks are a very important and visible part of our 
community and I believe that the knowledge and experience Donna possesses would add value to the 
organization. 
 
She displayed characteristics that I look for in an employee during her employment for the 2014 season, 
such as dependability, reliability and the ability to work independently.   
 
I would recommend that City Council allow me to hire her for a seasonal position in the parks 
department.  
 
Thank you, in advance, for your consideration of this request. 



 
 

Planning Commission 
Staff Report 
April 2, 2015 

 
 

 

Planning Commission Staff Report 

 
 

Central Lofts Phase II 
PUD Approval 

 
City of South Haven 

 
 

 
Background Information:   On March 22, 2007, the Planning Commission granted a special 
use permit to Bosgraaf Commercial (aka Central Lofts LLC) to begin Phase 1 renovations to the 
former Central Middle School at 500 Erie Street. The renovations included 22 condominium 
units and an indoor pool to be located within the main building. Site improvements included 44 
onsite parking spaces and an outdoor patio area. Although no exact records were found, it 
appears this developer gave up interest in the project sometime in late 2008. 
 
In February of 2013, the property was purchased by Erie Street Properties, LLC. On June 20, 
2013, the Planning Commission held a special meeting to consider changes to the approved 
plans on record. The applicant asked and received permission to pave and restripe the parking 
lot, install a small retaining wall and construct a patio area on the south side of the building with 
two access doors.  
 
The applicant has now submitted plans to convert the former BV building into 10 residential 
units on the upper level with parking underneath. On July 26, 2013, the City Assessor and 
Zoning Administrator received notice from Van Buren County Register of Deeds that they had 
approved a land division on the Central Lofts property. The Building Department then contacted 
the City Attorney for direction on proceeding since the land division did not first go through the 
Assessor and Building Department.  
 
The county assessor informed the city that land divisions within condominium projects do not 
require municipal approval, only county approval. Staff was still concerned about the parking 
and open space issues resulting from the division.  It was subsequently found that the applicant 
had recorded a parking easement with Van Buren County Register of Deeds. That easement 
provides that the parking areas on both properties are to be shared. Staff has a copy of that 
document. 
 
The amendment to the master deed which allows for the Phase II development also includes 
easement language related to open space. In effect it states that all open space is to be 
available to both properties. This document has also been recorded with the Register of Deeds 
and is on file in the Building Department. 
 
With both the parking and open space issues addressed, the plan reviews for the Phase II 
project could proceed. 
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Planning Commission 
Staff Report 
April 2, 2015 

 
 

 

 
On April 2, 2015 the planning commission held a public hearing on the matter and voted 
unanimously to recommend approval of Phase II to the city council. A copy of the minutes of 
that meeting are attached. 
 
Recommendation:  
 
Staff and planning commission recommend approval of the site plan for Phase II, Central Lofts.  
 
 
Support Material:  
 
Application 
Site plan review set (plans) 
Second amendment to Central Lofts 
Shared parking easement 
Letter of No Authority (MDEQ) 
Letter of Engineering Compliance 
City Engineer approval 
Minutes of Public Hearing 
 
 
 
 
Respectfully submitted, 
Linda Anderson 
Zoning Administrator 
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 S-E-S-C KEYING SYSTEM 

SEDIMENT CONTROLS

PERMANENT SEEDING
E8

Stabilization method utilized on sites where earth change

has been completed (final grading attained).

INLET PROTECTION

FABRIC DROP

S58

Use at stormwater inlets, especially at construction sites.

EROSION CONTROLS

INLET PROTECTION -

FABRIC DROP

MULCH BLANKETS
E9

On exposed slopes, newly seeded areas, new ditch

bottoms, or areas subject to erosion.

MULCH BLANKETS
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S51

SILT FENCE DETAIL

S51

REVISIONS:
NO. ISSUED FOR DATE

SHEET NUMBER

DESIGNED BY: MPB
CHECKED BY: TJO

DATE: MARCH, 2015
DATE: MARCH, 2015

PROJECT NUMBER: 15-021

DRAFTED BY: NDJ DATE: MARCH, 2015

ENGINEERING INC.
Common Sense            Lasting Solutions

3800 West River Drive, Ste. A, Comstock Park, MI, 49321 Ph:616.301.7888

LAND & RESOURCE

1 SITE PLAN REVIEW SUBMITTAL 03/09/2015
2 REV. PER CITY ENG. COMMENTS 04/21/2015

GRADING & UTILITY PLAN

C3

S58

S58

S58

11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



7953 ADOBE ROAD • KALAMAZOO, MICHIGAN 49009-5025 

www.michigan.gov/deq • (269) 567-3500 

 

STATE OF MICHIGAN 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
KALAMAZOO DISTRICT OFFICE  

RICK SNYDER 
GOVERNOR 

DAN WYANT 
DIRECTOR 

 
April 22, 2015 

 
VIA E-MAIL 
 
Pete Buurstra, P.E. 
Project Manager 
Land and Resource Engineering, Inc. 
3800 West River Drive, Suite. A 
Comstock Park, Michigan 49321 
buurstra@landandresource.com 
 
Dear Mr. Buurstra: 
 
SUBJECT: Regulatory Determination Request 
 Central Lofts, Phase II 
 Section 10, T 01S, R 17W, City of South Haven, Van Buren County 
 
Thank you for your April 20, 2015 request for regulatory determination at the above listed site.  
Although the Flood Insurance Rate Map indicates a floodplain associated with the Peterson Drain 
in this area, the SWMM model developed by the Van Buren County Drain Office indicates that the 
the 1.0% annual chance (100-year) base flood elevation for this area is around 596 feet NAVD88.  
According to the site plan you provided via e-mail, the proposed work for this development is all 
above (outside) of the 100-year floodplain of the Peterson Drain.  Therefore, a permit is not 
required from the Water Resources Division (WRD) under the State’s Floodplain Regulatory 
Authority found in Part 31, Water Resources Protection, of the Natural Resources and 
Environmental Protection Act, 1994 PA 451, as amended (NREPA).    
 
Based on the fact that this project will be constructed on an upland site, which is currently under an 
existing use, it has been determined that there are no existing wetlands at the subject site. 
Therefore, a permit is not required from the WRD under the State’s Wetlands Protection 
Regulatory Authority found in Part 303, Water Resources Protection, of the NREPA.  
 
This letter does not obviate the need for any other State, Federal, or local permits which may be 
required by law.  If you have any further questions regarding this determination, please contact me. 

 
Sincerely, 

 
 

John Bayha, P.E. 
      District Floodplain Engineer 
      Water Resources Division 
      269-567-3564 
      bayhaj@michigan.gov  
 
JB:se 
 
cc: Mr. Peter Van Dop, Van Buren County Drain Office (via e-mail) 

City of South Haven Building Department 
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Planning Commission 
 

 
Regular Meeting Minutes 
Thursday, April 2, 2015 
7:00 p.m., Council Chambers 
 

 
City of South Haven 

                                                                      

 
              
1. Call to Order by Paull at 7:00 p.m. 
 
2. Roll Call 
 

Present:  Heinig, Miles, Peterson, Smith, Stimson, Webb, Paull 
Absent:   Frost. Wall 
 
Motion by Heinig, second by Smith to excuse Frost and Wall for personal reasons. 
 
All in favor. Motion carried. 

 
3. Approval of Agenda  
 

Motion by Heinig, second by Peterson to approve the agenda as presented. 
 
All in favor. Motion carried. 

 
4. Approval of Minutes – March 5, 2015 
 

Motion by Stimson, second by Miles to approve the March 5, 2015 regular meeting minutes 
as written. 
 
All in favor. Motion carried. 
 

5. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 
 

There were none. 
 
6. New Business – Public Hearing 

 
Public hearing for Phase 2 of Central Lofts Condominiums, 500 Erie Street. The applicant 
Erie Street Properties, LLC of Kalamazoo, MI seek to make Phase 2 improvements which 
include the development of ten (10) residential units in the detached building on Superior 
Street (commonly referred to as the old VB building). Parking for the units is proposed to 
be in the lower level of the building.   
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Because the zoning ordinance requires that condominium reviews be completed in the 
same manner as planned unit developments, a public hearing is required. 
 
Motion by Smith, second by Heinig to open the public hearing. 
 
All in favor. Motion carried. 
 
Anderson noted that any motion regarding the site plan review of Central Lofts Phase II 
should be made in the form of a recommendation to City Council. 
 
Anderson: The background of this development began in 2007 when the Planning 
Commission approved a special use permit to develop condominiums including twenty-
two (22) condo units; indoor pool and other amenities. That developer gave up on the 
project in 2008. In February of 2013, after a second developer abandoned the project, the 
property was purchased by the current owner. Approval for parking and other property 
improvements has been made. 
 
Anderson noted that the developer now submits a proposal to convert the former 
Vocation Building (VB) into ten (10) condominium units with some parking provided on 
the lowest level. This property was split off from the original condominium with the 
approval of Van Buren County. Anderson’s concern upon learning of this split was that 
parking was being cut along with open space. After talking to the applicant and after the 
city attorney and the applicant’s attorney communicated on the matter, Anderson learned 
that easements have been recorded to share parking and open space between the two 
areas. Anderson noted that Phase II was always part of this project, with the plan being to 
make this building into condo units with parking underneath.  
 
Anderson explained that ten (10) residential units require twenty (20) parking spaces; 
seventeen (17) are to be provided in the proposed lower level parking with the remaining 
three being provided in the main parking lot. There are thirty-four (34) extra spaces in the 
large parking lot and three (3) will be used to meet this requirement. The applicants were 
granted a variance for parking space size in 2008 by the Zoning Board of Appeals (ZBA). 
Anderson reminded that a variance goes with the land and this variance included both the 
upper and lower lots; variances go with the land, not with the owner. 
 
Anderson recommends approval with conditions, specifically noting any of the city 
engineer’s outstanding issues. In speaking with Larry Halberstadt, City Engineer, 
Anderson learned that Halberstadt has no concern that the issues could not be 
addressed and he is currently working with the project engineers. Anderson advised that 
the board should include resolution of all engineering concerns in any approval. Anderson 
also recommends that details of wall lights (100% cut off) and any signs proposed, if 
planned, will need to be included for staff review. 
 
Paull asked if the water connection engineering issue has been resolved. 
 
Todd Olin, Land & Resource Engineering Inc., Grand Rapids introduced Randy Schipper, 
Attorney and Larry Hollenbeck, representing the developer.  
 

48



April 2, 2015 
Planning Commission 
Regular Meeting Minutes 
DRAFT 

 3 

Olin: Noted he has been with this project since the first developers; the drawings have 
been submitted and have had a comprehensive and thorough engineering review. There 
is nothing here that we cannot resolve, and Olin explained that the water discrepancy is 
regarding the size of the water main in Center Street. Olin ordered the original survey and 
he believes that main is a six inch (6”) main; but if it is not, the developers will have to go 
south to the next water main which is a twelve inch (12”) main. “This is not a matter of do 
we or do we not have water; just a matter of where we connect.”  
 
Heinig questioned the statement at the bottom of first page regarding recommending 
specific site grading close to the public sidewalk. Heinig noted that this should be a 
requirement and not a recommendation. Olin said he (city engineer and developers) are 
looking at that; the city engineer are looking at slopes, safety etc. M-DOT sets the 
requirements and the developers will change the slope or add a barrier based on those 
requirements as required. 

 
      Chairman Paull asked if anyone else was there to speak to this issue.  

 
Shannon Kerry, 500 Erie Street, Unit 114. Owner and President of Condo Association of 
Central Lofts: This is a transitional board since November 2014. Kerry is speaking on 
behalf of the association from the perspective of owners of a development which was 
turned over to them. The failed condominium development needed a developer to 
purchase the building and sell the remaining units. Stated that the board is grateful to Erie 
Street Properties LLC for facilitating those sales. Kerry stated, “Our purchase was the first 
transaction after Erie Street Properties LLC purchased the building; our relationship was 
not directly with Erie Street but mutually beneficial.” Kerry explained that the unit she 
owns was not purchased from Erie Street Developers but from a private owner. 
 
Kerry noted that she wanted to detail the experience residents have had with Erie Street 
Properties LLC and Larry Hollenbeck, which purchased the development in 2013 as a 
successor developer. In July 2013 Hollenbeck added and divided; hired himself as 
Association Manager with a salary and unit; removed a sentence on the property’s 
master deed from the original developer that required him to pay association dues.  
Hollenbeck sold and closed many units without escrow funds as required by the Michigan 
Condominium Act and against the requirements of the escrow group. “Hollenbeck altered 
our master deed, removing 4 units, $14,000 per year dues and storage units, using 
“scrivener’s error” as a reason.  
 
Paull noted that although Kerry was given the courtesy of speaking, her comments do not 
bear on the subject at hand. 
 
Donna Cullen, Condominium unit owner, continued the previous speaker’s written 
comments.  She stated that material changes of the master deed require a two-thirds 
(2/3) vote of association members, which never happened. Members of the association 
board have not been notified or given a copy of the affidavit; this information was learned 
from one of the new owners. Storage units were used as an incentive to the thirteen (13) 
new buyers who purchased units from Mr. Hollenbeck to date as well as private owners 
who were told they would be built. Storage units are important for owners of units that 
were designed with no closets. Hollenbeck owns a unit not listed for sale which he keeps 
for his use. The Condominium Manager has attempted to issue a 1099 and no W-9 was 
ever issued from Hollenbeck or his accountant. Meters for billing purposes are now 
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located in the non-association-owned part/unit of the development and Hollenbeck has 
threatened to hold it for ransom. The parking lot is not completed, something about the 
snowplowing charges, Based on residents’ experiences with Larry Hollenbeck and Erie 
Street Developers, the city should expect a difficult time finding reputable vendors.  
 
Larry Hollenbeck, Developer Representative for Erie Street Properties. Hollenbeck stated 
that he had not intended to speak tonight but wanted to clarify that he took over a very 
difficult property that sat in this town for ten (10) years in foreclosure and disarray. It has 
been hard to get this property where it should be. He stated the past developers have 
done a great job cleaning up the property so development could continue. The 
association has been turned over to the homeowners who have decided not to ask us 
questions or deal with us; they have disassociated from the developer and that’s their 
choice. The developers will do our best to bring this property to taxpaying status and 
appreciate your help with doing that. 
 
Randy Schipper, Attorney representing Erie Street Properties. Has three (3) decades of 
real estate law experience. Stated there are many Issues due to this being a failed project 
because Condominium Project law was not written with the idea that projects would stall, 
much less stall for numbers of years. He wants to correct errors regarding the 
amendment that added storage units; stated that Larry Hollenbeck still plans to build 
them, but he is not required to build them. “It‘s a question of how and when that happens, 
due to condo law.” 
 
Motion by Smith, second by Stimson to close the public hearing. 
 
All in favor. Motion carried. 
 
Smith: “I am pleased that it is finally getting finished. I was here when it started. It’s nice 
to see the parking lot finished; it looks a lot better.”  
 
Someone in the audience spoke out about the parking lot not being finished and was 
informed by Paull that the public hearing had been closed. 
 
Heinig: Has a major issue with the flood hazard area being encroached upon by the fill. 
“Have you applied for a permit from the Department of Natural Resources (DNR)?” 
 
Todd Olin: “There is no permit required.” The developers are planning to submit 
additional information. An elevation certificate was submitted from FEMA but when the 
result from them was sent out it was sent out to an address unknown to us; we do not 
know where it went. The road commission drainage ways which caused flooding are now 
closed and a significant system is in place in that low area including a sixty inch (60”) pipe 
and entire system. An established floodplain engineer and the city engineer are working 
with us; we are going a foot above the floodplain. “We just have to get that certificate to 
Larry Halberstadt.” 
 
Paull stated that it will be important, whatever motion you make, that you be sure 
answers to some of the issues that have been raised be resolved before a building permit 
is issued. Anderson said the motion should make clear that the issues referred to as 
needing resolution are the engineer’s issues.  
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Motion by Smith to recommend to city council approval of the site plan for Phase II, 
Central Lofts, with the following conditions: 
 

1. All engineering issues will be resolved before any permits are issued.  
3. Details of any wall lights or signage proposed shall be approved by the Zoning  
    Administrator prior to final approval.  
 

Second by Heinig.  
 
A roll call vote was taken. 
 
Ayes: Heinig, Miles, Peterson, Smith, Stimson, Webb, Paull 
Nays: None 
 
Motion carried. 
 

7. Commissioner Comments 
 

Smith: Happy Spring 
 
There were no other comments. 

 
8. Adjourn 
 

Motion by Heinig, second by Peterson to adjourn at 7:28 p.m. 
 
All in favor. Motion carried. 
 
 

 
RESPECTFULLY SUBMITTED, 
Marsha Ransom 
Recording Secretary 
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City Council Agenda 
Manager’s Report 

May 5, 2015 

 

City Council Manager’s Report 

 
Agenda Item #13 

Fiscal Year 2015-16; DRAFT Budget Introduction 

 
 

 
Background Information: 
 

The City Council will be asked to consider a resolution which establishes a public hearing 
date for the Fiscal Year 2015-16 Budget, to be held on May 18, 2015. 
 
The budget process begins in earnest in February with department heads preparing budget 
concerns and requests for the City Manager’s review. The Finance Department compiles 
and reviews these requests. As staff works through the various budget projections, a series 
of reports are distributed for the City Council’s review. This year, two workshop sessions 
were held by the City Council to make sure the budget is reflecting the adopted policy 
priorities of City Council. 
 
The manager’s proposed budget for 2015-16 is complete and is now presented to the City 
Council for consideration. It is available for the public to review, and can be downloaded 
from the city’s website at http://www.south-haven.com/ or can be obtained in print form at 
City Hall.  
 
The City Charter requires a public hearing on the proposed budget. The City Council is 
required to adopt a budget at the first meeting in June. 

 
Recommendation: 

 
Approve Resolution 2015-20: A Resolution setting a public hearing date for the Fiscal Year 
2015/2016 Budget on May 18, 2015. 
 

Support Material: 
 
Fiscal Year 2015-16 Budget Proposal  
Resolution 2015-20 Budget Public Hearing 
Staff Memo; Finance Director Update on Budget 

 
 

 
 
 



 

Resolution 2015-20 
- 1 - 

CITY OF SOUTH HAVEN 
VAN BUREN AND ALLEGAN COUNTIES, MICHIGAN 

 
RESOLUTION NO. 2015-20 

 
A RESOLUTION SETTING A PUBLIC HEARING DATE FOR THE 

FISCAL YEAR 2015/2016 BUDGET 
 
 Minutes of a regular meeting of the City Council of the City of South Haven, Van Buren 
and Allegan Counties, Michigan, held in the City Hall, 539 Phoenix Street, South Haven, 
Michigan 49090 on May 4, 2015 at 7:00 p.m. local time. 
 

PRESENT:             
 
ABSENT:             
 

 The following preamble and resolution was offered by     and supported by  
  . 
 
WHEREAS, the City Council of the City of South Haven is required by MCL141.412 (2) to 
conduct a public hearing before the Fiscal Year 2015/2016 Budget can be adopted; and 
 
WHEREAS, said budget is required by City Charter section 8.5 to be adopted by the first regular 
Council meeting in June of each year. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of South Haven that a 
public hearing will be held at 7:00 p.m. on Monday, May 18, 2015, for the purpose of hearing 
public comment on the proposed Fiscal Year 2015/2016 Budget and the proposed property tax 
millage rate to be levied to support the proposed Budget. 
 
BE IT FURTHER RESOLVED, that City Council directs staff to publish a Notice of Public 
Hearing as attached in Exhibit A. 
 
BE IT FURTHER RESOLVED, that this resolution shall take effect upon passage by the City 
Council. 
 
RECORD OF VOTE: 
 
 Yeas:  
 
 Nays:  
 
RESOLUTION DECLARED ADOPTED. 
 
              
        Robert Burr, Mayor 
 
 
 
 
 



 

Resolution 2015-20 
- 2 - 

CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Council at a meeting held on the 5th day of May, 2015, at which meeting a quorum was 
present, and that this resolution was ordered to take immediate effect. Public notice of said 
meeting was given pursuant to and in compliance with the Open Meetings Act, Act No. 167 of 
the Public Acts of Michigan 1976 (MCL 15.261 et seq). 
 
 
 
              
        Amanda Morgan, City Clerk 
 



EXHIBIT A 

Resolution 2015-XX 
- A1 - 

CITY OF SOUTH HAVEN 
 

NOTICE OF PUBLIC HEARING 
“THE TRUTH IN BUDGETING ACT” 

 
 
The City Council of the City of South Haven, Van Buren and Allegan Counties, Michigan will 
hold a public hearing on the proposed Fiscal Year 2015/2016 Budget.  The hearing will be held 
on Monday, May 18, 2015 at 7:00 p.m. at the South Haven City Hall, 539 Phoenix Street, South 
Haven, Michigan. 
 
A copy of the proposed budget is on file in the Office of the City Clerk from 8:00 a.m. to 5:00 
p.m., Monday through Friday. 
  
The property tax millage rate proposed to be levied to support the proposed budget will be a 
subject of this hearing. 
 
 
This notice is published by:  City of South Haven 
     539 Phoenix Street 
     South Haven, MI   49090 
     (269) 637-0700 



 
 
 
April 29, 2015 
 
TO:  Brian Dissette, City Manager 
 
FROM: Wendy Hochstedler, Finance Director 
 
SUBJECT: 2015-2016 Proposed Budget for the Electric Fund 
 
The Board of Public Utilities reviewed the proposed budgets for the Electric, Water and Sewer Funds at 
their regular monthly meeting held on April 27, 2015. 
 
The Water and Sewer Budgets were approved as presented but there were changes recommended for the 
Electric Fund as follows: 
 

 Increase the Capital Outlay line item to reflect $1,000,000 to be invested back into the electric 
system.  The proposed budget included only the items remaining on the 5-year capital 
improvement plan or $160,250. 

 Keep the electric rates the same as the current rates and adjust if needed after the IMMDA annual 
meeting on May 13, 2015 where the Indiana Michigan representatives present the expected rates 
effective for the upcoming year. 

 Adjust the cost of purchased power line item as needed based upon the rates presented at the 
annual meeting.  

 
 
These items will be changed accordingly and will be included in the final version of the proposed budget 
presented to the City Council for approval at the May 18, 2015 meeting. 
 
 
 

City of South Haven
City Hall  539 Phoenix Street  South Haven, Michigan 49090-1499 

Telephone (269) 637-0700  Fax (269) 637-5319 
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