
 

City Council 
 
 

Regular Meeting Agenda 
 
Monday, December 1, 2014 
7:00 p.m., Council Chambers 
 
 
 

 
 

1. Call to Order  
 
2. Invocation 

 
• Pastor Devon Herrell - First United Methodist Church 

 
3. Roll Call 
 
4. Approval of Agenda 

 
5. Proclamation – National Hospice Palliative Care Month 
 
6. Consent Agenda: Items A thru F (Roll Call Vote Required) 

(All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted by one 
motion. Unless requested by a Council Member or a citizen, there will be no separate discussion on these items. If discussion 
is required regarding an item, that item will be removed from the Consent Agenda and considered separately.) 

A. Council will be requested to approve the City Council Regular and Special Minutes of 
November 17, 2014. 

B. Bills totaling $1,330,424.81 for the period ending December 2, 2014 be approved and 
forwarded to the Clerk and Treasurer for payment. 

C. Council will be asked to consider approval of Bid #2014-11: Phoenix Road substation 
relay control panel #3 to Harlo Corp., in the amount of $29,116. 

D. Council will be asked to consider approval of a Wi-Fi management contract with Secant 
Technologies, in the amount of $28,764. 

E. Council will be asked to consider approval of Work Order #003, a contract modification 
to correct scour issues affecting the city’s Bascule Bridge, by executing work orders and 
contract modifications, with an estimated total cost of $230,000. 

F. Council will be asked to receive the following administrative reports and approved 
minutes to be placed on file: 
1) 10-02-2014 Planning Commission Minutes 
2) 10-13-2014 LHBM Minutes 
3) 10-15-2014 Airport Authority Minutes 
4) 10-22-2014 Housing Commission Minutes 
5) 10-27-2014 BPU Minutes 

 
If a member of the public wishes to address any of the following items listed on the agenda they will be given a 
chance to speak prior to Council discussing the item. They will be given up to 5 minutes to address their concerns. 
 
BOARD APPOINTMENTS 
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South Haven City Hall is Barrier-free and the City of South Haven will provide the necessary reasonable auxiliary aids 
and services for persons with disabilities, such as signers for the hearing impaired and audio tapes of printed 
materials being considered at the meeting to individuals with disabilities at the meeting upon seven (7) days notice to 
the South Haven City Clerk. Individuals with disabilities requiring services should contact the City Clerk by writing or 
calling South Haven City Hall at (269) 637-0750. 

7. Council will be asked to consider the appointment of Mr. Tim Stegeman, to fill a 3-
year term on the Harbor Commission, expiring in 2015. 

 
UNFINISHED BUSINESS 
 
8. Council will be asked to consider the following regarding an ordinance rezoning 38 

North Shore Drive: 
 

A. Continue public hearing regarding an ordinance to rezone 38 North Shore 
Drive. 

 
B. Approve an ordinance to rezone 38 North Shore Drive. 

 
NEW BUSINESS 
 
9. Council will be asked to approve Resolution 2014-45, a resolution authorizing the City 

Manager to execute a lease agreement for the former Michigan State Police Post on 
LaGrange Street. 

 
10. Council will be asked to approve Resolution 2014-46, a resolution approving 

submission of Coastal Zone Management Grant Application for the proposed Black 
River Park accessible launch improvements. 

 
11. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

(You will be given up to 5 minutes to address your concerns.) 
 
12. City Manager’s Comments 
 
13. Mayor and Councilperson’s Comments 

 
14. Adjourn 
  
RESPECTFULLY SUBMITTED, 

 
Brian Dissette, City Manager 
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City Council 
 
 

Special Closed Meeting Minutes  
 
Monday, November 17, 2014 
6:00 p.m., Council Chambers 
 
 
 

 
 

1. Call to Order by Mayor 6:00 p.m. 
 

2. Roll Call 
 

Present: Arnold, Fitzgibbon, Gruber, Klavins, Kozlik Wall, Patterson, Burr 
Absent: None 
 

3. Council will be asked to go into closed session pursuant to Michigan Open Meetings 
Act; Public Act No. 267 of 1976; 15.268; Sec. 8(d) to discuss pending litigation. 
 

Moved by Fitzgibbon to go into closed session pursuant to Michigan Open Meetings Act; 
Public Act No. 267 of 1976; 15.268; Sec. 8(d) to discuss pending litigation. Seconded by 
Patterson.  
 

A Roll Call was taken:  
 Yeas: Arnold, Fitzgibbon, Gruber, Klavins, Kozlik Wall, Patterson, Burr 
 Nays: None 
 
Motion carried. Council adjourned into closed session at 6:01 p.m. 
 
Moved by Fitzgibbon return to open session. Seconded by Klavins. 
 
Voted Yes: All. Motion carried. Council returned to open session at 6:39 p.m. 

 
4. Adjourn 

 

Moved by Fitzgibbon to adjourn. Seconded by Patterson. 
 
Voted Yes: All. Motion carried. Meeting adjourned at 6:39 p.m. 
 

RESPECTFULLY SUBMITTED, 

 
Michelle Coffey 
Deputy City Clerk 
 

Approved by City Council: Draft 

City of South Haven 
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City Council 
 
 

Regular Meeting Minutes  
 
Monday, November 17, 2014 
7:00 p.m., Council Chambers 
 
 
 

 
 

1. Call to Order by Mayor 7:00 p.m. 
 

2. Invocation – Moment of Silence 
 

3. Roll Call 
 
Present: Arnold, Fitzgibbon, Gruber, Klavins, Kozlik Wall, Patterson, Burr 
Absent: None 
 

4. Approval of Agenda 
 
Moved by Patterson to approve the agenda. Seconded by Fitzgibbon.  
 
Voted Yes: All. Motion carried. 
 

5. Consent Agenda: Items A thru B (Roll Call Vote Required) 
 
Moved by Patterson seconded by Fitzgibbon to approve the Consent Agenda as follows: 
 
A. Council will be requested to approve the City Council Minutes and Beach Workshop 

Minutes of November 3, 2014. 
B. Bills totaling $1,165,278.89 for the period ending November 18, 2014 be approved and 

forwarded to the Clerk and Treasurer for payment. 
 
A Roll Call Vote was taken: 
 Yeas: Arnold, Fitzgibbon, Gruber, Klavins, Kozlik Wall, Patterson, Burr 
 Nays: None 
 
Motion carried. 
 

NEW BUSINESS 
 

6. Council will be asked to consider Special Event 2014-55, Blueberry Festival to be held 
August 6-9th, 2015. 
 
Background Information: Blueberry Festival is scheduled for August 6-9th 2015.  The 
application appears to be in order and consistent with past applications, with one 
exception. They will be changing this year’s Parade Route to avoid the need to close 
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Phoenix Street. The parade route seeks to use Huron Street, as opposed to Phoenix 
Street. Streets to be closed are identified on the application.  
 
Moved by Fitzgibbon to approve Special Event 2014-55, Blueberry Festival to be held 
August 6-9th, 2015. Seconded by Patterson. 
 
Voted Yes: All. Motion carried. 

 
7. Council will be asked to approve Resolution 2014-43, a resolution to adopt the 2015 

City Council meeting dates. 
 
Moved by Patterson to approve Resolution 2014-43, a resolution to adopt the 2015 City 
Council meeting dates. Seconded by Kozlik Wall. 
 
Voted Yes: All. Motion carried. 
 

8. Council will be asked to approve Resolution 2014-44, a resolution of support for the 
Michigan Maritime Museum’s grant application, seeking funds to restore the exterior 
of the former light keeper’s house at 91 Michigan Avenue. 
 
Background Information: The City Council will be asked to consider approval of a resolution 
demonstrating support for the Michigan Maritime Museum’s application for funding from the 
Michigan Lighthouse Assistance Program (MLAP) for re-roofing, new gutter installation, and 
porch repair of the “Light-Keeper’s House,” located at 91 Michigan Avenue. 
 
The Michigan Maritime Museum is requesting the City Council consider approval of 
Resolution 2014-41, a resolution of support for the museum's grant application to the 
Michigan Light-Keeper's Assistance Program (MLAP.) The grant seeks funds for the repairs 
and maintenance of the “Light-Keeper's House.” The City of South Haven is the owner of the 
property and the museum is the lessee of the home and property.  
 
The intent of the MLAP application is to restore the roof to one that is historically accurate 
and consistent with a 19th Century light-keeper's dwelling. The State Historic Preservation 
Office (SHPO) has indicated that a wood, cedar shingle roof would meet their requirements. 
In addition, the museum is exploring the possible alternative of a zinc metal roof which was 
in use in the late 19th Century. If too costly, the last alternative is a modern asphalt roof 
which is consistent with the material used at the time the city took ownership. Given the 
potential for using the property as a Harbor Walk destination and docent tour, the museum’s 
preference is to use historically accurate material that will be approved by the SHPO. To 
date, the museum has been granted authorization to proceed with a cedar shingle roof or an 
asphalt shingle roof, by SHPO. 
 
The MLAP grant program requires that the applicant have 50% of the grant amount 
available as a match. The museum seeks a grant amount of $20,000 based on available 
museum funds of $10,000 for the match, totaling $30,000 for the project.  

 
Moved by Fitzgibbon to approve Resolution 2014-44, a resolution of support for the 
Michigan Maritime Museum’s grant application, seeking funds to restore the exterior of the 
former light keeper’s house at 91 Michigan Avenue. Seconded by Patterson. 
 
Voted Yes: All. Motion carried. 
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9. Council will be asked to open a public hearing regarding an ordinance to rezone 38 
North Shore Drive from the B-3 waterfront district to the R1-A Single Family 
Residential zone. This public hearing will be continued and action taken at the 
December 1, 2014 meeting. 

 
Background Information:  At the October 20, 2014 city council meeting it was discussed that 
a public hearing and final action on the rezoning request for 38 North Shore Drive would 
take place at the regular council meeting on November 17, 2014. Since that time staff has 
received four (4) variance applications for the zoning board of appeals (ZBA) for the same 
night. Normally there would not be a conflict with these meetings but the Thanksgiving 
holiday has moved the regular ZBA meeting ahead one week to the 17th. Given the number 
of variances and the complexity of certain of the applications, staff feels it is necessary to 
attend that meeting. 
 
The council could move forward with the rezoning without zoning staff present but it might 
be advantageous to have staff in attendance to answer any questions concerning the 
planning commission recommendation or process. 

 
Moved by Fitzgibbon to open a public hearing regarding an ordinance to rezone 38 North 
Shore Drive from the B-3 waterfront district to the R1-A Single Family Residential zone. 
Seconded by Klavins. 
 
Voted Yes: All. Motion carried. 
 
Matthew Van Dyke – Attorney for Mr. Brussee – Spoke about the rezoning.  
 
Moved by Gruber to adjourn the public hearing regarding an ordinance to rezone 38 North 
Shore Drive from the B-3 waterfront district to the R1-A Single Family Residential zone until 
the December 1st regular meeting. Seconded by Fitzgibbon. 

 
Voted Yes: All. Motion carried. 

 
10. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

 
11. City Manager’s Comments 

 
12. Mayor and Councilperson’s Comments 
 

Kozlik Wall – Spoke about leaf removal. 
 
Gruber – Reminder to salt and shovel sidewalks for the postal workers. 
 
Fitzgibbon – No comment. 
 
Patterson – Please drive safely. 
 
Arnold – Reminder to shovel and salt sidewalks for school children also. 
 
Klavins – No comment. 
 
Burr – No comment. 
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13. Adjourn 
 

Moved by Patterson to adjourn. Seconded by Klavins. 
 
Voted Yes: All. Motion carried. Meeting adjourned at 7:20 p.m. 
 

RESPECTFULLY SUBMITTED, 

 
Michelle Coffey 
Deputy City Clerk 
 
Approved by City Council: DRAFT 











































 

 

 
 
 
MEMORANDUM 
 
To: Brian Dissette, City Manager 
 
From: Roger Huff, PE, DPW Director 
 
RE: Phoenix Road Substation Control Panel 
 
Date: November 25, 2014 
 
Background Information: 
 
In 2013, the Board reviewed and adopted a five-year plan for the Electric Distribution System.  
This study reviewed the City of South Haven’s substations and distribution system for 
equipment and conductor capacity issues, voltage and VAR flow issues, projected 5 and 10 
year load growth, and assessed the physical condition of the electrical system.  The report 
provided recommendations for electrical system projects to significantly improve system 
reliability.  These projects will provide usable circuit & substation backfeed capabilities, will 
rebuild lines with failing hardware, will fix problems with open-wire secondary and associated 
connections, and will decrease system VAR flow. 
 
The study identifies Project #101 which includes installation of a second 12/16/20 MVA 
transformer and two underground substation exits at the Phoenix Road Substation at an 
estimated cost of $1,350,000. 
 
Earlier this year, the Board and City Council reviewed and awarded contracts for procurement of 
equipment and for construction of the Phoenix Road Substation project.  In addition, pricing was 
solicited for a relay control panel #3 to provide protection of the new transformer. 
 
Quotations were solicited from three vendors with the results tabulated as follows: 
 

Vendor Amount 

Electric Power Products, Inc. $29,295.00 

Harlo Corporation $29,116.00 

Systems Control Declined to Bid 

 
Harlo Corporation is the low bidder and has provided quality materials for the City at the Main 
Substation. 
 
On November 24, 2014, the Board of Public Utilities reviewed and provided unanimous approval 
of a recommendation to City Council to award Phoenix Road Substation Equipment Bids. 

   Dept. of Public Works
City of South Haven

DPW Building • 1199 8th Ave. • South Haven, Michigan  49090 
Telephone (269) 637-0737 • Fax (269) 637-4778 
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Recommendation: 
 
Award Bid #2014-11:  Phoenix Road Substation Relay Control Panel #3 to Harlo Corporation in 
the amount of $29,116.00. 
 
Support Material: 
 
Electric Power Products, Inc – Proposal Letter 
Harlo Corporation – Proposal Letter 
Systems Control – No Bid 

f 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

June 27, 2014 
 
 
City of South Haven 
1199 8th Ave 
South Haven, MI 49090 
Attention: Bill Conklin 
 
 
Re: Phoenix Rd. Substation Control Panel Bid #2014-11  
EP2 Quote No. 16549 
 
 
Dear Mr. Conklin, 
 
We are pleased to offer the following proposal: 
 
1. One (1) panel and loose equipment ---------------------------------------PRICE $29,295.00 
 
 
COMMERCIAL COMMENTS 
 
1. No sales or use taxes are included in the price. 
 
2. Shipment of the equipment will be by truck to South Haven, MI; freight prepaid and 

included in the price.  Shipping price is based on all items shipping at the same time 
and to the same location. 

 
3. Electrical Power Products will be responsible for developing the following drawings: 

a. Structural 
b. Layout 

 
4. Delivery of the equipment will be fourteen (14) weeks ARO. 
 
5. Off-loading and installation by others. 
 
6. Our standard payment terms are net thirty (30) days. 
 
7. EP2 does not accept credit card payments for projects over two thousand, five hundred 

dollars ($2,500.00). 
 



 

 

8. The price is firm and valid for thirty (30) days. 
 

9. Electrical Power Products’ Limited Warranty is included with our proposal package and 
shall apply to this project. 

 
 
TECHNICAL COMMENTS   
 
1. A copy of our Bill of Material is included with the proposal package.   

2. All style numbers followed by an asterisk (*) on the Bill of Material represent style 
numbers or quantities that were not specified, incorrect, or obsolete.  Either Electrical 
Power Products or the manufacturer/vendor chose style numbers or quantities for each 
of these items.  Any changes made to the style numbers or quantities may reflect a 
change in the proposal price.  

3. The Bill of Material was quoted per the layout drawings and material list provided with 
the request for quote only.   

4. Our price includes one (1) hardcopy and one (1) CD copy of the instruction manuals.  
Please note that some equipment manufacturers provide CD manuals in lieu of 
hardcopy manuals.  If CD’s are provided by the manufacturer, EP2 will provide a copy of 
the CD with the instruction manual set.  

 

Please visit the EP2 web site at www.ep2.com. The site presents details about our staff & 
capabilities. 
 
Customers are always welcome for inspection trips to Electrical Power Products with prior 
notice. 
 
We appreciate the opportunity to present this proposal. 
 
If there are any questions, please contact me. 
 
 
Sincerely, 
 
 
John Miner 

http://www.ep2.com/


 

 

Project Estimator  
Electrical Power Products 
1800 Hull Avenue 
Des Moines, Iowa 50313 
(515)-262-8161 
jminer@ep2.com 
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Larry Halberstadt

From: Bill Conklin
Sent: Wednesday, November 19, 2014 1:45 PM
To: Larry Halberstadt
Subject: FW: South Haven Panel Bid

 
 

From: Robert Shelley [mailto:rshelley@grp-engineering.com]  
Sent: Tuesday, June 17, 2014 8:12 AM 
To: Bill Conklin 
Subject: FW: South Haven Panel Bid 
 
Bill, 
For your files, here is a “no bid” response from one of the panel suppliers for the Phoenix Rd Sub.   
 
Rob Shelley 
GRP Engineering 
P: 616.942.7183 
 

From: Maxson, Benjamin [mailto:Benjamin.Maxson@systemscontrol.com]  
Sent: Monday, June 16, 2014 1:52 PM 
To: Robert Shelley 
Subject: RE: South Haven Panel Bid 
 
Hello Robert, 
 
Thank you for the opportunity, however we will not be able to provide a Proposal. 
 
Best Regards, 
 

Benjamin Maxson 
Estimator 

Systems Control 
3201 East Industrial Drive 
PO Box 788 
Iron Mountain, MI  49801-0788 
Direct Line: (906) 776-3323 
Fax: (906) 779-4219 
Email: benjamin.maxson@systemscontrol.com 
www.systemscontrol.com 

 
 

From: Robert Shelley [mailto:rshelley@grp-engineering.com]  
Sent: Wednesday, June 11, 2014 8:48 AM 
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To: Rob Shelley 
Cc: Bill Conklin 
Subject: South Haven Panel Bid 
 
Gentlemen, 
Attached are the bid documents for one (1) control panel for the City of South Haven Michigan.  Please feel free to 
contact me with any questions. 
Thanks, 
 
Rob Shelley 
GRP Engineering 
P: 616.942.7183 
 



November 24, 2014 
 
TO: Brian Dissette 
 
FR: Paul VandenBosch 
 
RE: Wifi Management Contract 
 
Attached is a wifi management contract for the Downtown and Marina wifi systems. 
 
This contract covers hardware maintenance and remote monitoring of the system. 
 
This is an ongoing contract.  Staff is requesting that this contract be approved as a 
professional service contract, not subject to bidding. 
 
 
Staff recommendation: 
 



 

Proposal For: Date: 11/4/2014

Managed Service for Harbor Town Wireless Network

Total Monthly Service  $    2,397.00 

Mr. Paul Vandenbosch
City of South Haven
South Haven, MI 49090

Managed service to support Harbor Town public wireless network.   This includes 
hardware maintenance for 31 access points, antennas, power injectors and fiber 
transceivers.  Secant will maintain a spares inventory of all access point and related 
components to facilitate quick repair of failed equipment.

Secant will facilitate repair for any failed access points and power supplies. Secant will 
process  warranty repair of equipment that is under warranty and shall invoice City of 
South Haven for  repair or replacement of equipment that is no longer under warranty.

24 Hour monitoring and alerting of all critical network infrastructure is provided including:  
31 Access Points, 12 Network Switches, 1 Firewall, 5 WAN Links and Internet 
connections.  Response time to monitored issues shall < 2 hours during business hours 
and next business day for event occurring after 5:00 pm.

Secant will monitor the performance and utilization of the network and provide monthly 
reports to City of South Haven on network health.  Secant will work with Internet and 
telecom providers to resolve circuit outages and performance issues.

Secant will monitor the heath of Cisco switch infrastructure owned by City of South Haven 
and used by the wireless network.  Secant will notify the city if this equipment has failed.

Support for Marina staff and annual updates to Marina user accounts and passwords is 
provided during normal business hours.



City	
  of	
  South	
  Haven
Consolidated	
  Municipal	
  Wireless	
  Network	
  -­‐	
  Public	
  &	
  Marina	
  Access	
  Points
Version	
  11/20/2014	
  -­‐	
  Prepared	
  by	
  Secant	
  Consulting

Qty Item
	
  Unit

Monthly	
  
Extended
Monthly

1 Base monitoring Contract - Monitoring Computer 100.00       100.00         
1 Hosted WEB server for Acceptible use portals 25.00         25.00           
31 MR66 Access Points with Power Supply or Fiber Tranceiver 26 to 50 APs 41.50         1,286.50      
0 MR66 Access Points with Power Supply or Fiber Tranceiver 51 to 75 APs 34.00         -               
0 MR66 Access Points with Power Supply or Fiber Tranceiver 76 to 200 APs 32.00         -               

12 Network Switches - 1 per site 50.00         600.00         
5 Remote WAN Links 50.00         250.00         
1 Internet Connection 50.00         50.00           
1 Firewall - ASA-5505 75.00         75.00           

Monthly	
  Management	
  and	
  Service 2,386.50	
  	
  	
  	
  	
  



 
 
 
MEMORANDUM 
 
To: Brian Dissette, City Manager 
 Roger Huff, DPW Director 
 Wendy Hochstedler, Finance Director 
 
From: Larry Halberstadt, PE, City Engineer 
 
Date: November 20, 2014 
 
RE: Bascule Bridge Rehabilitation, Additional Work 
 
Background Information 
 
Since the start of the Bascule Bridge Rehabilitation, several areas of additional work have been 
identified that were not part of the bid documents.  These work items have the potential to 
require additional cost sharing on the part of the City. 
 
On August 19, 2013, City Council approved Resolution No. 2013-49, authorizing City staff to 
execute MDOT Contract Number 13-5414.  This contract was subsequently executed and 
returned to MDOT.  Due to the receipt of multiple grants for this project, the work has been 
divided into Parts A and B.  Part A utilizes State and Federal Funds distributed through 
Michigan’s Local Bridge Program.  Part B utilizes Federal Funds distributed through the Small 
Urban Program.  MDOT administers distribution of the Federal Funds on behalf of the Federal 
Highways Administration. 
 
The original request for Local Bridge Funding was for $1,311,000 with a local match of $69,000.  
Upon receipt of bids, MDOT agreed to provide additional funding; however, that amount was 
capped at 20% over the original request per program policies ($1,573,200).  Based upon the 
bids, the City match for Part A is $216,857.30. 
 
The original request for Small Urban Funding was for $375,000 with a minimum local match of 
$125,000.  Small Urban Funding awards are always capped at $375,000 provided the local 
agency provides matching funds equal to 25% of the total project cost.  Based upon the bids, 
the City match for Part B is $208,536.25. 
 
Thus, any additional construction costs that arise will need to be reimbursed by the City.  Local 
funding is being provided by the Downtown Development Authority in the amount of $290,000 
and the Street Rehabilitation Fund (204) in the amount of $135,393.55. 
 
In addition to construction costs, the City must fund 100% of the engineering design cost, 
administrative cost, and construction engineering/inspection costs.  These are anticipated to 
total $550,000.  Funding for the engineering is being provided from the Street Rehabilitation 
Fund (204). 

Department of Public Works

City of South Haven

DPW Building • 1199 8th Ave. • South Haven, Michigan  49090 
Telephone (269) 637-0737 • Fax (269) 637-4778 
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Description of Additional Work Items 
 
Storm Sewer Outlet at Black River 
 
West of the bridge, storm water runoff in Dyckman Avenue is collected by a storm sewer 
system.  The storm sewer outlets into the Black River on the north side of Dyckman Avenue 
near the west bridge abutment.  The bridge rehabilitation project includes removal and 
replacement of the 12” concrete end section where the storm sewer penetrates rip-rap along the 
river shoreline.  Plans for the bridge rehabilitation project were completed in 2013 and bids were 
solicited in March of 2014.  After solicitation of bids, the City decided to undertake a full 
reconstruction of Dyckman Avenue west of the bridge.  The reconstruction project includes 
replacement of all storm sewer west of the river.  Staff from the City’s engineering department 
determined that the storm sewer at the river outlet needs to be increased from 12” to 18” 
diameter. 
 
As a result of the change required by the City’s Dyckman Avenue reconstruction project, the 
bridge contractor was instructed to delete the 12” concrete end section and add an 18” concrete 
end section to the contract.  The bridge contract has been modified to accommodate the change 
in end section size.  The amount of Contract Modification 001 is $4,010.00. 
 
Bridge Deck Replacement 
 
During the first week of construction, the contractor completed hydrodemolition on portions of 
the structure with concrete decking.  The intent of the hydrodemotion was to remove the top 3-5 
inches of concrete.  This area then received a new concrete wearing surface.  The 
hydrodemolition activity located several areas where the concrete bridge deck contained weak 
and loose concrete through the entire depth of the deck.  The largest area was located over the 
west counterweight and measured approximately 14 feet long by 26 feet wide.  The attached 
photos show the condition of the bridge deck after hydrodemolition: 
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In order to address this issue, this segment of the bridge deck was completely removed and 
replaced with new full depth reinforced concrete.  This additional work has an estimated cost of 
$47,271.24 and has already been completed. 
 
Scour Countermeasures 
 
The Dyckman Avenue Bascule Bridge is supported by two piers that are within the waterway of 
the Black River.  The following photo shows the east pier (2E) and base of the bridge tender 
house. 

 
 
The Federal Highway Administration requires the City to perform biennial safety inspections on 
the Dyckman Avenue Bascule Bridge in accordance with Federal Regulations.  Inspectors 
typically will probe the river bottom adjacent to each pier to note the depth of the river bottom.  
Beginning in 2007, inspectors have indicated some deeper areas near the upstream ends of the 
piers.  In anticipation of the Bridge Rehabilitation Project, the City contracted with Great Lakes 
Engineering Group, LLC to perform an underwater inspection in August of 2012.  The results of 
that inspection revealed a scour hole at the upstream end of the west pier (1W).  It is not 
uncommon for scour to occur on the upstream face of submerged bridge piers due to turbulent 
flows that occur when water is forced to pass around the submerged object. 
 
In the case of pier 1W, the scour hole had reached a depth of approximately 17’-3” below the 
equipment platform in August of 2012.  The consultant who performed the inspection 
recommended that scour countermeasures be installed at pier 1W to address undermining that 
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is occurring beneath the concrete bridge pier.  The bridge piers are supported by steel H-piles 
driven through the loose alluvial soils that underlie the river bed.  As a result, there is not an 
imminent danger of pier settlement.  However, permitting the scour to continue beneath the 
bridge piers could eventually result in a compromised foundation system which could lead to 
settlement of the bridge structure. 
 
The proposed scour countermeasures consist of grout filled bags placed around the upstream 
end of pier 1W and grout backfill in the void beneath the pier (see attachment).  The bids for 
Bascule Bridge Rehabilitation include pricing to address the level of scour identified in the 2012 
underwater inspection report.  The contract includes $40,950 for installation of scour 
countermeasures. 
 
On October 31, 2014, The King Co., Inc., acting as dive subcontractor for Anlaan, performed a 
dive inspection in preparation of mobilizing to the site to perform the contracted work.  The dive 
inspection revealed that additional scour has occurred at the upstream end of both piers (1W 
and 2E).  Currently, the scour at the east pier (2E) approximately matches the condition of pier 
1W that was observed in August of 2012.  The scour at the west pier (1W) has increased in the 
last two years and now extends to a depth of 3 feet beneath the pier in locations.  The scour 
hole has expanded to the point that debris is now being trapped within the hole and becoming 
entangled with the exposed H piles. 
 
Over the past several weeks, the City’s consulting engineer has been working with Anlaan and 
The King Co. to determine the estimated cost to address the additional scour that was observed 
at both piers.  The attached Work Order 003 indicates that the estimated cost to address all 
scour issues will increase by approximately $148,264.80. 
 
Other Items 
 
The City’s consulting engineer has determined that there are a number of other quantity 
adjustments that will affect the final contract price.  Contract modifications have not yet been 
prepared for these items; however, the work for these pay items is complete.  These items are 
summarized as follows: 
 
Pay Item Units Quantity 

Increase/ 
(Decrease) 

Unit Price Contract 
Increase/ 
(Decrease) 
 

Scarifying Syd 546.56 $52.00 $28,421.12

Bridge Deck Concrete Overlay Cyd 15.50 $500.00 $7,750.00

Silt Fence Ft 43.00 $5.00 $215.00

Reinforcing Steel Lb 248.70 $5.00 $1243.50

False Decking Sft (3780.00) $2.00 ($7,560)

TOTAL   $30,069.62
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Recommendation 
 
It is recommended that the City proceed with addressing all of the scour issues at this time.  If 
we do not address them with the current contract, we will need to prepare a separate bid 
package for construction in the fall of 2015.  It is likely that performing the work under a 
separate contract will lead to increased cost to the City due to additional engineering services, 
remobilization costs and potentially higher unit prices.  In addition, the bid prices being used for 
this contract appear to be favorable compared to the second lowest bidder.  For example, 
Anlaan’s original bid price for diving services was $34,000 and the second lowest bidder’s price 
was $115,000.  Anlaan’s price for grout filled bags was $550 per cubic yard and the second 
lowest bidder’s price was $1,500 per cubic yard. 
 
If Work Order 003 is approved, the total additional cost to the City for Contract Modification 001, 
Work Orders 002 and 003, and other changes in project quantities noted above is estimated to 
be $229,615.66.  This is 9.67% of the original awarded contract amount but represents 53.98% 
of the City’s original matching funds. 
 
City Council should be requested to review this information at their December 1, 2014 regular 
meeting.  It is recommended that they authorize City staff to execute the necessary Work 
Orders and Contract Modifications as required in accordance with the City’s contract with the 
Michigan Department of Transportation.  It is estimated that these will increase the City’s 
matching fund contribution by approximately $230,000. 
 
Attachments 
 
Contract Modification 001 – Storm Sewer Outlet 
Work Order 002 – Bridge Deck 
Work Order 003 – Scour Countermeasures 
October 31, 2014 – Dive Inspection Notes 
Plan Sheet S7: Scour Repair Details 
November 4, 2014 – Scour Calculations for Grout 



Contract: 80017-115782-2, Electrical work, replacing and rehabilitating the bridge

Contract Modification

Michigan Department of Transportation
10/22/2014 10:53 AM

FieldManager 5.0b

$2,373,593.551

Cont. Mod.
Number

Cont. Mod.
Date

Revision
Number

10/22/2014

Awarded Contract AmountNet Change

$4,010.00

Electronic
File Created

Yes

Contract Location
Dyckman Avenue over the Black River

Short Description
Contract Modification Adds 3 New Items and Removes 2 Existing Items

Route Managing Office
Spicer Group

District
05005

Entered By
Brent J Dankert

Contract: 80017-115782-2 Cont. Mod.: 1 Page 1 of 5



Contract Modification

Michigan Department of Transportation
10/22/2014 10:53 AM

FieldManager 5.0b

Description of Changes
A.Original Awarded Contract Amount: $2,373,593.55
B.Current Contract Value (including this revision): $2,377,603.55
C.Net total change (B-A.): $4,010.00
D. Net Percent Change (C/A*100): 0.17%
E. MDOT Oversight Project
F.This contract meets Tier I Approval threshold, therefore requires proper TSC approval.

A. and B.  This contract modification adds the following three new items to the contract per Work Order 1.  The new items are
Sewer Cl IV 18" Trench Det A; Culvert End Section 18 inch; Temporary 12" Storm Sewer.  The following 2 existing items are
being removed from the contract: Sewer Class IV 12" Trench Det A and Culvert End Section 12 inch.

Work Order 1
Per correspondence with the City of South Haven on August 11, 2014;

Contractor is to coordinate and work with the "to be selected" road contractor  on the installation and outlet of the new
proposed 18" storm sewer for the Dyckman Avenue Road Reconstruction Project.

Contractor is directed to install a temporary 12" storm sewer pipe to connect to the existing 12" storm sewer on the Northwest
quadrant of Dyckman Avenue Bascule Bridge.

Contractor is to install 16' of Sewer CL IV 18" Tr Det A and 1 Culv End Sect, Conc, 18 inch at the proposed elevation and
alignment as staked by the City of South Haven.

The installation of the temporary 12" storm sewer and the 18" storm sewer will allow the contractor to backfill and place the
grouted riprap at the Northwest quadrant of the bridge without being dependent on the road contractor.

Contractor is directed to replace detour sign #14 (R12-5) 24"x48" on plan sheet 3 with (R12-1) reading "Weight Limit 40 Tons
on Bridge Ahead"  24"x42".  This sign is used in 2 locations.

C.  The following 2 existing items are being removed from the contract: Sewer Class IV 12" Trench Det A and Culvert End
Section 12 inch.  This helps offset the increase in cost for the 18" storm sewer and end section.

D.  There is no extension of time associated with the work listed in this contract modification.

E. The reason for the additional increases and decreases is to allow the project to be completed according to the plans and
specifications and allow for coordination between the road contractor and the bridge contractor.  The change in sign quantity
is due to change in load rating completed at the county road commission level.

F. This contract modification has been reviewed and approved by the Consultant Project Engineer, the City of South Haven,
and Coloma TSC.

G. The increasing or decreasing prices are based on the as bid prices included in the contract.  The price for the 18" culvert
end section is reasonable compared to the AUP's for 10/01/2014 to 2/10/2014 for all regions.  The price for the temporary 12"
storm sewer is reasonable compared to the price of the original 12" sewer work that was part of the contract.  The price for
the 18" storm sewer is reasonable based  the small quantity of work necessary to set the larger sized storm sewer to the
proposed line and grade as determined by others and to coordinate with the road contractor the installation and connecting to
the 18" storm sewer.  This price also includes any possible excavation necessary to install the 16' of storm sewer to the
proposed line and grade.

All documentation and information is located in the project files.

Contract: 80017-115782-2 Cont. Mod.: 1 Page 2 of 5



Contract Modification

Michigan Department of Transportation
10/22/2014 10:53 AM

FieldManager 5.0b

New Items

Dollar ValueItem Description
Item
Code

Prop.
Line

Proj.
Line Project ItemType

Proposed
Quantity Unit Unit PriceCatg.

Reason: This item is being added to the contract per Work Order 1 to increase the size of the sewer outlet, the location, and alignment
to match the road reconstruction plans for Dyckman Avenue. The existing 12" storm sewer needs to remain active until the road
contractor can begin construction of the new storm sewer, and to wait until such time Anlaan wouldn't be able to completed the
grouted riprap repair during appropriate weather.  This item is to install temporary storm sewer to allow both operations to continue
with construction.
The price submitted is reasonable when compared to the price of the original 12" sewer work that was part of the contract.

_ Temporary Storm
Sewer

046005904027001 $1,040.00117021A Extra 16.000 Ft 65.000000002

Reason: This item is being added to the contract per Work Order 1 to increase the size of the sewer outlet, the location, and alignment
to match the road reconstruction plans for Dyckman Avenue.
The price submitted is reasonable when compared to the Average Unit Prices for all regions from 10-1-2014 to 2-10-2014.

Culv End Sect,
Conc, 18 inch

045505854010049 $600.00117021A Extra 1.000 Ea 600.000000002

Increases / Decreases

Item Description Dollar ValueUnit PriceUnit
Quantity
ChangeItem Type

Item
Code

Prop.
Line

Proj.
Line Project Catg.

Reason: This item is being removed per Work Order 1 and being replaced with 18" storm sewer

Culv End Sect, Conc,
12 inch

300.00000Ea-1.000Original $-300.004010047 0190 0170 117021A 0002

Reason: This item is being removed per Work Order 1 and being replaced with 18" storm sewer

Sewer, Cl IV, 12 inch,
Tr Det A

65.00000Ft-8.000Original $-520.004020960 0200 0180 117021A 0002

Reason: Change in Sign #14 per work order 1.

Sign, Type B, Temp,
Prismatic, Furn

4.00000Sft-2.000Original $-8.008120350 0080 0080 117021A 0001

Reason: Change in Sign #14 per work order 1.

Sign, Type B, Temp,
Prismatic, Oper

1.00000Sft-2.000Original $-2.008120351 0090 0090 117021A 0001

Total Dollar Value: $-830.00

Contract: 80017-115782-2 Cont. Mod.: 1 Page 3 of 5



Contract Modification

Michigan Department of Transportation
10/22/2014 10:53 AM

FieldManager 5.0b

Project / Category Summary

Project/Catg
Finance
System

Control
Section Dollar Value

Project/Category
Description Project Status

Federal
Number

117021A STUL 80449Replacement of bascule span
open grid deck and stringers,

MDOT OversightSTP 1380(015)

$-10.000001 Federal 81.85%/City of South Haven 18.15%

$4,020.000002 Federal 81.85%/City of South Haven 18.15%

Total: $4,010.00

Total Net Change Amount: $4,010.00

New Items

Dollar ValueItem Description
Item
Code

Prop.
Line

Proj.
Line Project ItemType

Proposed
Quantity Unit Unit PriceCatg.

Reason: This item is being added to the contract per Work Order 1 to increase the size of the sewer outlet, the location, and alignment
to match the road reconstruction plans for Dyckman Avenue.
The price submitted is reasonable when compared to the small quantitiy of work that has to go on.  See additional informatiion in the
general comments section.

Sewer, Cl IV, 18
inch, Tr Det A

045005804020962 $3,200.00117021A Extra 16.000 Ft 200.000000002

Total Dollar Value: $4,840.00

Contract: 80017-115782-2 Cont. Mod.: 1 Page 4 of 5



Contract Modification

Michigan Department of Transportation
10/22/2014 10:53 AM

FieldManager 5.0b

If authorized, the contractor agrees to do the work outlined above under the direction of the Engineer, and to accept as 
payment in full the basis of payment as indicated. Prime Contractor, you are authorized and instructed as the contractor 
to do the work described herein in accordance with the terms of your contract.

Prime Contractor: Anlaan Corporation

Signature                                                                        Date

Recommended by Construction Engineer: Chris Jacobs - 
Coloma TSC

Signature                                                                        Date

Prepared by Project Engineer: Wayne Zolnierek, P.E.

Signature                                                                        Date

Authorized by Managing Office Manager: Pete Pfeiffer

Signature                                                                        Date

Prepared by Consultant Project Manager: 

Signature                                                                        Date

Authorized by Region Construction Engineer: Roberta Welke

Signature                                                                        Date

Recommended by Local Agency: Larry Halberstadt

Signature                                                                        Date

Authorized by Bureau of Field Services: Jason Clark

Signature                                                                        Date

Authorized by Airport Sponsor: 

Signature                                                                        Date

Authorized by Airports Division: 

Signature                                                                        Date

FEDERAL PARTICIPATION - ACTION BY F.H.W.A.

___Approved  ___Not Eligible

 ___See Letter Dated _________ (Date)(Signature)

FEDERAL PARTICIPATION - ACTION BY F.A.A.

___Approved  ___Not Eligible

 ___See Letter Dated _________ (Date)(Signature)

Contract: 80017-115782-2 Cont. Mod.: 1 Page 5 of 5



WORK ORDER FILE 104

Michigan Department
of Transportation 

* Indicate extra items of work with asterisk
1137 (10/06)

DISTRIBUTION: Original - Contractor

Copies - Region

Delivery/Project Engineer                     NO.
C & T, Contracts Unit

JOB NO.CONTROL SECTION NO. FED. NO.

CONTRACTOR

SUBJECT:

OTHER

* EXTRASTATION TO STATION CHANGE

EXT COST

CONTRACTOR DELIVERY/PROJECT ENGINEERDATE DATE

ITEM
CODE NO. ITEM OF WORK QUANTITY UNIT UNIT PRICE COST



eoliver
Oval





WORK ORDER FILE 104

Michigan Department
of Transportation 

* Indicate extra items of work with asterisk
1137 (10/06)

DISTRIBUTION: Original - Contractor

Copies - Region

Delivery/Project Engineer                     NO.
C & T, Contracts Unit

JOB NO.CONTROL SECTION NO. FED. NO.

CONTRACTOR

SUBJECT:

OTHER

* EXTRASTATION TO STATION CHANGE

EXT COST

CONTRACTOR DELIVERY/PROJECT ENGINEERDATE DATE

ITEM
CODE NO. ITEM OF WORK QUANTITY UNIT UNIT PRICE COST



Fwd: SH - COST BREAKDOWN
Derrick Arens [DerrickArens@anlaan.com] 

Brent
Please see the attached cost breakdown from king. This breakdown does not include the 5% prime 
contractor markup and needs to be added to the breakdown. 

Thank You,

Derrick Arens 
Anlaan Corporation

Begin forwarded message:

From: Dave Herweyer <dherweyer@kingco.us>
Date: November 7, 2014 at 1:08:16 PM EST
To: Derrick Arens <DerrickArens@anlaan.com>
Subject: SH - COST BREAKDOWN

Derrick:
Please review and let me know if you want it differently.

Dave

DAVID HERWEYER, P.E.

THE KING CO., INC.
13520 BARRY ST.
HOLLAND, MICHIGAN 49424

PH:  (616) 399-1784
FX:  (616) 399-0773
MOBILE:  (616) 836-6551

dherweyer@kingco.us
www.kingco.us

Sent: Friday, November 07, 2014 1:39 PM 
To: Dankert, Brent J.
Attachments: 11-7-14 SCOUR REPAIR - COS~1.pdf (10 KB) ; ATT00001.htm (232 B)

Page 1 of 1Fwd: SH - COST BREAKDOWN

11/19/2014http://spicer-mail.spicergroup.com/owa/?ae=Item&t=IPM.Note&id=RgAAAAD2Qx%2ff...

dankertbj
Pencil

dankertbj
Text Box
Prime Contractor's Markup



MDOT - DYKMAN AVE BRIDGE

SCOUR REPAIR - COST DETAIL
EAST PIER

LABOR COST PER HOUR
DIVE CREW $425
FOREMAN $85
GROUT PUMP OPERATOR $70
LABORER $56 LABOR HOURS 24 3 WORKING DAYS

LABOR TOTAL $15,264

EQUIPMENT COST PER HOUR
FLOATS (2) $110
GROUT PUMP $85
DIVE EQUIPMENT $280 EQUIPMENT HOURS 24

EQUIPMENT TOTAL $11,400

TOTAL $26,664 EAST PIER

WEST PIER

LABOR COST PER HOUR
DIVE CREW $425
FOREMAN $85
GROUT PUMP OPERATOR $70
LABORER $56 LABOR HOURS 72 9 WORKING DAYS

LABOR TOTAL $45,792

EQUIPMENT COST PER HOUR
FLOATS (2) $110
GROUT PUMP $85
DIVE EQUIPMENT $280 EQUIPMENT HOURS 72

EQUIPMENT TOTAL $34,200

TOTAL $79,992 WEST PIER
($24,000) LESS COST IN BID
$55,992

dankertbj
Pencil

dankertbj
Text Box
Grout Pump Operator and Grout Pump included under payment for grout bags and grout backfill.

dankertbj
Pencil

dankertbj
Pencil

dankertbj
Text Box
11/7/2014



MDOT - DYKMAN AVE BRIDGE

SCOUR REPAIR - COST DETAIL
EAST PIER

LABOR COST PER HOUR
DIVE CREW $425
FOREMAN $85
DIVE TENDER $56 LABOR HOURS 24 3 WORKING DAYS

LABOR TOTAL $13,584

EQUIPMENT COST PER HOUR
FLOATS (2)* $110
DIVE EQUIPMENT** $280 EQUIPMENT HOURS 24

EQUIPMENT TOTAL $9,360

TOTAL $22,944 EAST PIER

WEST PIER

LABOR COST PER HOUR
DIVE CREW $425
FOREMAN $85
DIVE TENDER $56 LABOR HOURS 72 9 WORKING DAYS

LABOR TOTAL $40,752

EQUIPMENT COST PER HOUR
FLOATS (2)* $110
DIVE EQUIPMENT** $280 EQUIPMENT HOURS 72

EQUIPMENT TOTAL $28,080

SUBTOTAL $68,832
($18,000) LESS COST IN BID BASE BID WAS $24,000 - LESS PRE SURVEY DIVE

TOTAL $50,832 WEST PIER
NOTE THAT THE PRE-CONDITION SURVEY AND DIVE WAS $6,000

* FLOATS - USED FOR A DIVE PLATFORM TO ASSIST DIVERS IN RIVER
** DIVE EQUIPMENT INCLUDES DIVE TRUCK, AIR COMPRESSOR, UMBILLICAL, COMMS, COMM DESK, HARDHAT EQUIPMENT (TWO OF EVERYTHING FOR BACKUP)

dankertbj
Text Box

dankertbj
Text Box
11/12/14

dankertbj
Text Box
$22,944+$50,832=$73,776 x 1.05 =$77,464.80



** DIVE EQUIPMENT INCLUDES DIVE TRUCK, AIR COMPRESSOR, UMBILLICAL, COMMS, COMM DESK, HARDHAT EQUIPMENT (TWO OF EVERYTHING FOR BACKUP)



FW: SH Dyckman Bridge - Inspection Notes 
Derrick Arens [DerrickArens@anlaan.com] 

Brent,
Please see the attached sketches of the scour locations.  Please note that the gas line is exposed and 
unbraced by the east pier.

We are scheduled to meet with Dave at King and Seaway painting onsite on Monday @ 1:00PM.  
Please let us know if you can make that meeting.

You indicated that you would like to meet earlier.  I will plan on being onsite around 11:30-12:00 if 
anyone else can make it earlier.

We are assuming that we are NOT to do any scour repair work until we get further notice.  If this is not 
the case and King can start work on Monday AM, let us know.

Thank you,

 Derrick Arens

Sent: Friday, October 31, 2014 1:56 PM 
To: Dankert, Brent J.
Cc: Roger Getman [rogergetman@anlaan.com]; Lynn Dotson [lynndotson@anlaan.com]; lhalberstadt@south-haven.com; 

Dave Herweyer [dherweyer@kingco.us]; eoliver@hardesty-hanover.com; BillLoughrey@aol.com 
Attachments: 10-31-14 SH Inspection Notes.pdf (60 KB)

Anlaan Corporation
P.O. Box 333
Ferrysburg, MI 49409
Phone: 616.846.8442  ext. 34
Fax:      616.846.6761  

From: Dave Herweyer [mailto:dherweyer@kingco.us] 
Sent: Friday, October 31, 2014 1:41 PM
To: Derrick Arens
Subject: FW: SH Dyckman Bridge - Inspection Notes

DAVID HERWEYER, P.E.

THE KING CO., INC.
13520 BARRY ST.
HOLLAND, MICHIGAN 49424

PH:  (616) 399-1784
FX:  (616) 399-0773
MOBILE:  (616) 836-6551

dherweyer@kingco.us
www.kingco.us

Page 1 of 2FW: SH Dyckman Bridge - Inspection Notes

11/4/2014http://spicer-mail.spicergroup.com/owa/?ae=Item&t=IPM.Note&id=RgAAAAD2Qx%2ff...

dankertbj
Text Box
Initial Dive Assessment



From: Dave Herweyer [mailto:dherweyer@kingco.us] 
Sent: Friday, October 31, 2014 1:05 PM
To: 'Derrick Arens'
Subject: SH Dyckman Bridge - Inspection Notes

Call me at the office.

Thanks,

DAVID HERWEYER, P.E.

THE KING CO., INC.
13520 BARRY ST.
HOLLAND, MICHIGAN 49424

PH:  (616) 399-1784
FX:  (616) 399-0773
MOBILE:  (616) 836-6551

dherweyer@kingco.us
www.kingco.us

This email is free from viruses and malware because avast! Antivirus protection is 
active.

Page 2 of 2FW: SH Dyckman Bridge - Inspection Notes
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RE: Dyckman Ave. Bridge Rehabilitation - Response to Spicer Questions 
Derrick Arens [DerrickArens@anlaan.com] 

Brent,
A dive crew consist of 3 divers.  This is required per OSHA.

The tender handles lines, helps divers in and out of the water, etc. 

The foreman oversees the entire operation and helps with anything else needed.

Let us know if you need anything else.

Thank you,

 Derrick Arens

Sent: Friday, November 14, 2014 3:55 PM 
To: Dankert, Brent J.
Cc: Dave Herweyer [dherweyer@kingco.us]

Anlaan Corporation
P.O. Box 333
Ferrysburg, MI 49409
Phone: 616.846.8442  ext. 34
Fax:      616.846.6761  

From: Derrick Arens
Sent: Thursday, November 13, 2014 8:18 PM
To: Brent J. Dankert
Cc: Dave Herweyer
Subject: Fwd: Dyckman Ave. Bridge Rehabilitation - Response to Spicer Questions

Brent
Please see the attached cost breakdown from king for the additional diving work.  Please add prime 
contractor mark-up to these costs.

Also, please note the comments about not being able to dive during the very cold days.  

We need a response asap so we can get this work done.  Our window is closing very quickly.

Call with any questions.

Thank you,

Derrick Arens
Anlaan Corporation

Begin forwarded message:

Page 1 of 4RE: Dyckman Ave. Bridge Rehabilitation - Response to Spicer Questions
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dankertbj
Text Box
Dive Crew Breakdown



From: Dave Herweyer <dherweyer@kingco.us>
Date: November 13, 2014 at 5:32:13 PM EST
To: 'Derrick Arens' <DerrickArens@anlaan.com>
Subject: Dyckman Ave. Bridge Rehabilitation - Response to Spicer Questions

Derrick:
Please refer to the attached revised cost detail for the scour repair work.
A few comments:

1.  Added notes for what the floats are used for - diver access on the river
2.  Added detail for what the dive equipment consists of
3.  Removed the grout operator from the cost estimate
4.  Added in the cost incurred for the pre-scour repair condition survey -
omitted in the previous estimate breakdown.

Payment for Dive Services allows for the dive team, a topside tender
(laborer classification) and site Foreman.  The grout operator is paid under
the grout backfill and/or grout bag pay item.

Note that this cost could be subject to change if we do not get a weather
window conducive to safe diving, i.e. we can't dive with ice in the river or
if temps reach below freezing during considerable parts of the work day.  

Regards,
Dave

DAVID HERWEYER, P.E.

THE KING CO., INC.
13520 BARRY ST.
HOLLAND, MICHIGAN 49424

PH:  (616) 399-1784
FX:  (616) 399-0773
MOBILE:  (616) 836-6551

dherweyer@kingco.us
www.kingco.us

-----Original Message-----
From: Derrick Arens [mailto:DerrickArens@anlaan.com] 
Sent: Wednesday, November 12, 2014 1:17 PM
To: 'Dave Herweyer'
Subject: FW: MDOT 80017-115782-2 - Dyckman Ave. Bridge Rehabilitation -
Questions

Page 2 of 4RE: Dyckman Ave. Bridge Rehabilitation - Response to Spicer Questions
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Dave,
Please see the message below and let us know.

Thank you,

 Derrick Arens

Anlaan Corporation
P.O. Box 333
Ferrysburg, MI 49409
Phone: 616.846.8442     ext. 34
Fax:      616.846.6761

-----Original Message-----
From: Dankert, Brent J. [mailto:brentd@spicergroup.com] 
Sent: Wednesday, November 12, 2014 12:25 PM
To: Derrick Arens
Cc: Zolnierek, Wayne A.; eoliver@hardesty-hanover.com;
lhalberstadt@south-haven.com; Thelen, Zachary C.; burnsd@michigan.gov
Subject: RE: MDOT 80017-115782-2 - Dyckman Ave. Bridge Rehabilitation -
Questions

Derrick,

I am waiting on the RFI Q from Hardesty and Hanover.  In regards to the
scour repair.  The cost for the grout pump operator, foreman, laborer, and
grout pump should not be included in the cost of the diving services.  The
tasks that these guys and equipment are going to perform is covered
underneath the individual pay items of Grout backfill, and grout filled
bags.  Please revise and resubmit the price for diving services, which
should only include the cost of the diving crew, and the diving equipment as
detailed in the special provision.

Please provide a list of what is included in the item diving equipment.
Please provide a explanation of what the floats are and going to be used
for.

Thanks

Brent J. Dankert, P.E.
Construction Manager

SPICER GROUP, INC.
230 S. Washington Avenue
Saginaw, MI  48607

Page 3 of 4RE: Dyckman Ave. Bridge Rehabilitation - Response to Spicer Questions
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Phone: (989) 754-4717
Mobile: (989) 233-7472
mailto: brentd@spicergroup.com<mailto:brentd@spicergroup.com>
________________________________
From: Derrick Arens [DerrickArens@anlaan.com]
Sent: Tuesday, November 11, 2014 4:27 PM
To: Dankert, Brent J.
Cc: Zolnierek, Wayne A.; eoliver@hardesty-hanover.com;
lhalberstadt@south-haven.com
Subject: MDOT 80017-115782-2 - Dyckman Ave. Bridge Rehabilitation -
Questions

Brent,
We are looking for an updated on a few items:

1.  Can King start their scour repair work?  It is supposed to get very cold
which will not help things.
2.  Do the power units need to be painted?

Please let us know.

Thank you,

Derrick Arens

Anlaan Corporation
P.O. Box 333
Ferrysburg, MI 49409
Phone: 616.846.8442     ext. 34
Fax:      616.846.6761

---
This email is free from viruses and malware because avast! Antivirus protection is active.
http://www.avast.com
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FW: Foreman for King
Derrick Arens [DerrickArens@anlaan.com] 

Brent,
Please see the breakdown below.

 Derrick Arens

Sent: Tuesday, November 18, 2014 2:22 PM 
To: Dankert, Brent J.

Anlaan Corporation
P.O. Box 333
Ferrysburg, MI 49409
Phone: 616.846.8442  ext. 34
Fax:      616.846.6761  

From: Dave Herweyer [mailto:dherweyer@kingco.us] 
Sent: Tuesday, November 18, 2014 2:16 PM
To: Derrick Arens
Subject: RE: Foreman for King

Derrick:
The foreman is salaried.

$45/hour x 1.3 labor burder x 1.3 ovh multiplier + $9/hour fringe (truck, insurance) = $85/hour

Labor burden and overhead multipliers are rates from our annual Federal Audit. 

Dave

DAVID HERWEYER, P.E.

THE KING CO., INC.
13520 BARRY ST.
HOLLAND, MICHIGAN 49424

PH:  (616) 399-1784
FX:  (616) 399-0773
MOBILE:  (616) 836-6551

dherweyer@kingco.us
www.kingco.us

From: Derrick Arens [mailto:DerrickArens@anlaan.com] 
Sent: Tuesday, November 18, 2014 7:24 AM
To: Dave Herweyer
Subject: Fwd: Foreman for King

Page 1 of 2FW: Foreman for King
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Derrick Arens 
Anlaan Corporation

Begin forwarded message:

From: "Dankert, Brent J." <brentd@spicergroup.com>
Date: November 18, 2014 at 7:03:21 AM EST
To: "derrickarens@anlaan.com" <derrickarens@anlaan.com>
Subject: Foreman for King

Derrick,

Please have King submit the breakdown for the cost of 85 dollars an hour for the foreman.
Brent J. Dankert, P.E.
Construction Manager

SPICER GROUP, INC.
230 S. Washington Avenue
Saginaw, MI  48607
Phone: (989) 754-4717
Mobile: (989) 233-7472
mailto: brentd@spicergroup.com<mailto:brentd@spicergroup.com>

This email is free from viruses and malware because avast! Antivirus protection is active.

Page 2 of 2FW: Foreman for King

11/19/2014http://spicer-mail.spicergroup.com/owa/?ae=Item&t=IPM.Note&id=RgAAAAD2Qx%2ff...
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Planning Commission 
 

 
Regular Meeting Minutes  
Thursday, October 2, 2014 
7:00 p.m., Council Chambers 
 

City of South Haven 
                                                                     

 
              
1. Call to Order by Paull at 7:00 p.m. 
 
2. Roll Call 
 

Present: Heinig, Miles, Peterson, Smith, Wall, Webb, Paull 
Absent:  Frost, Stimson 
 
Motion by Wall to excuse Commissioners Frost & Stimson.  
 
All in favor. Motion carried. 

 
3. Approval of Agenda  
 

Motion by Wall, second by Heinig to approve the October 2, 2014 regular meeting agenda 
as presented. 
 
All in favor. Motion carried. 

 
4. Approval of Minutes – September 4, 2014 
 

Motion by Smith, second by Wall to approve the September 4, 2014 regular meeting 
minutes as written. 
 
All in favor. Motion carried. 

 
5. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 
 

None at this time. 
 
6. New Business 

 
There is no new business.  
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7. Unfinished Business 
 
a) Brussee rezoning request from B-3 to R1-A 

 
Paull noted that this proposal was brought to the Planning Commission at a prior 
meeting; a public hearing has already been held. The commission is now at the point of 
deliberation and a decision. 
 
Motion by Heinig, second by Smith to remove this item from the table. 
 
All in favor. Motion carried. 
 
Paull noted he does not anticipate input from anyone since the commission has already 
held a public hearing; questions from the commissioners to the applicants and their 
representative are allowable. 
 
Anderson stated that at a public hearing on July 10, 2014 this item was tabled because 
the commission was also looking at amendments recommended by City Council. The 
planning commissioners had voiced some concern with those proposed amendments. 
Anderson pointed out that the commission tabled this item to see how those proposed 
amendments by City Council would be resolved. New amendments have since been 
adopted, but do not affect this issue, because this proposal came in before those 
amendments were made.  
 
Anderson explained that tonight the commission is dealing with the applicant’s request to 
rezone his property from B-3, Waterfront Business, to R-1A, Single Family Residential.  If 
property is zoned R-1A it allows single family homes on relatively small lots. Kept in the 
B-3 zone, it would allow for a single family home with a special use permit. Businesses 
could be in that zone but the applicant’s lot is too small for any business allowed in that 
zone. The Master Plan and the Zoning Ordinance have standards for considering 
rezoning and that those standards were covered in the staff review. Anderson stated that 
the task before the commission is to determine whether to make a recommendation to 
City Council. Anderson noted that City Council will eventually make the final decision, not 
the Planning Commission. 
 
Smith: Has been by the property a few times and while he is concerned about changing 
zoning, he feels that given the residential nature of the neighborhood and the size of the 
lot he can see the way clear to rezoning. Smith does not see the benefit of requiring just a 
single family home on that site and explained that if a business cannot be put there, 
rezoning should happen. 
 
Peterson: Expressed concern that rezoning this parcel may be setting a precedent for 
other B-3 lots and asked, “Are there other properties in the B-3 that are right for this? Are 
we on a slippery slope if we rezone this?” 
 
Wall: Stated there is no way to allow a business on this property due to its size and no 
room for parking. Even a drive-through business cannot be located on this property 
because the lot is not big enough. Wall noted that council was looking to make sure that 
this is the only parcel to fit rezoning and that there is no way to put a business on it. 
There are mixed feelings about this piece of property; whether this lot should be one 
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single family home or two. Wall stated that she does not have a feeling one way or the 
other; our ordinances have to be followed. 
 
Heinig: Believes there were thirty-four (34) parcels in the B-3 zone which had houses on 
them or were small enough that they could not, of themselves, accommodate the 
requirements for a business.   
 
Paull: Pointed out that most of the parcels in question are not big enough to be split; a   
precedent might be established if the property is rezoned, but Paull does not think there 
are very many other parcels in the B-3 zone that would benefit from being split. Noted 
that is one of the reasons why the Planning Commission wanted to modify B-3 to begin 
with. These are small lots although there may be a couple other lots that could be split. 
 
Paull noted that looking at the property and what currently exists around the subject 
property at the moment; it is more a residential neighborhood. Secondly, if one were to 
build a house on the lot as it currently exists, such a house would likely be way out of 
scale compared to anything else around there. Paull asked Anderson, about the master 
plan recommendations of that area related to do with scale. 
 
Anderson: That side of North Shore Drive from the property in question to roughly the 
area of Yelton Manor is in the resort category of future land use. There are not a lot of 
goals existing for this category and no correlating zoning ordinance. Regarding signage, 
the bed and breakfasts existing in that area are encouraged to keep signage in a smaller 
scale to protect the neighborhood character of the area. 
 
Paull: Feels that a single house on that lot could be huge which would be way out of 
character in that area. Splitting the lot so two (2) reasonable size houses could be built 
makes sense to him 
 
Motion by Wall, second by Peterson to recommend to council R1-A rezoning due to the 
configuration of the lot; inability to place a business on the lot; the character of 
neighborhood, and to keep development in scale with other residences.  
 
A roll call vote was taken.  
 
Ayes:  Miles, Peterson, Smith, Wall, Webb, Paull 
Nays:  Heinig 
 
Motion carried.  

 
8. Commissioner Comments 
 

Wall: The leaves are falling and they’re saying there is going to be snow up north.  
 
Heinig: Would like to publicly thank Chief Martin and numerous members of his staff in 
helping the sub-committee understand about decibels and the noise ordinance.  
 
Paull:  Thanked Heinig for the work he did in helping us understand. Thinks we are 
getting fairly close to completing our assignment concerning the noise ordinance. 
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9. Adjourn 
 

Motion by Wall, second by Heinig to adjourn at 7:18   p.m. 
 
All in favor. Motion carried. 

 
 
RESPECTFULLY SUBMITTED, 
Marsha Ransom 
Recording Secretary 



LIBERTY HYDE BAILEY MUSEUM BOARD OF TRUSTEE MEETING MINUTES 
Tuesday              October 21, 2014    7:10 P. M. 

Board Members Present: Anne Long, Joan Hiddema, David Fenske, Olga Lewis, Rebecca Linstrom, Cindy 

McAlear 

Board Member Absent:  Robin Reva (Excused) 

City Council Representative Present:  Clark Gruber 

LHBM Interim Director Absent:  Michael Fiedorowicz (Excused) 

LHBM Facilities Manager Present:  Bill Lundy 

Anne Long, LHBM Board Chair, called the meeting to order. She introduced and welcomed Becky 

Linstrom to the LHBM Board.   Anne called for a motion to accept the LHBM Board of Trustee Meeting 

minutes from the September 16, 2014 meeting. 

It was moved by Joan Hiddema to accept the corrected minutes from the September 16, 2014 LHBM 

Board of Trustee Meeting.  It was seconded by Rebecca Linstrom.  Motion passed. 

LIBERTY HYDE BAILEY MEMORIAL FUND/TREASURER’S REPORT – JOAN 

HIDDEMA 
CHECKING ACCOUNT:   $17,821.81 

DEPOSITS:     $3,219.22 

EXPENSES:     $2,256.15 

ENDOWMENT:   $18,079.57 

LIBERTY HYDE BAILEY MUSEUM INTERIM DIRECTOR’S REPORT – 

MICHAEL FIEDOROWICZ 
1. Mike thanked all the people who brought items in to sell at the Attic Sale and everyone who 

helped set-up, run and take it down. We had about 51 people come to visit during the sale and 

14 during the preview.  He also thanked everyone who helped during the outdoor work day and 

sent thank you letters to the bank volunteers who filled-out volunteer forms. 

2. Grants – Mike submitted an Operations Program grant to the Michigan Council for Arts and 

Cultural Affairs (MCACA) on October 1, the due date.  He requested $12,000, the largest amount 

he could because of the size of our financial operations.  The ‘program ‘for the grant runs 



January 1, 2015 through September 30, 2015.  The grants are typically announced in mid-

December.  

As part of the process, we have joined the Cultural Data Project (CDP), a voluntary national 

project of collecting information from the cultural sector.  The project seeks to collect data on 

the economic impact of the sector, the amount of wealth it creates, the multiplying effect of 

grant dollars, the number of volunteers, number of audience, among other data.  It will allow us 

to see how we compare to other organizations throughout the state.   In addition to the CDP we 

have registered for a DUNS number from Dun & Bradstreet.  This is sort of a credit agency, 

registering was a requirement of the grant request.  Both of these will increase our transparency 

and public profile among organizations.  Mike has also spoken to Mary Campbell about writing a 

grant for us.  He is looking for grant programs that are bigger than $10,000 for her help. 

 

He has started on a grant request for the South Haven Community Foundation (SHCF), which is 

due at the end of the month.   

 

 Mike also intends to request a grant for Voices from the Land.  It is an exploration and 

celebration of oral and written language… of natural science, art, performance and technology.  

3. Meeting Appearances – Mike has attended the Chamber of Commerce after hour’s reception at 

the Parent Resource Network and introduced himself to Cheryl Postema. 

He also attended the public reception at the Michigan Maritime Museum to celebrate to the 

10th Anniversary of the Friends Good Will.  He met the museum’s Director of Education & 

Administration Eden Morris and Padnos Shed Director John Crisler. 

4. Bailey Bulletin – The newsletter was mailed October 8th.  Mike thanked Anne Long and Bill Lundy 

for their help in getting the newsletter ready to be mailed out.  Mike also reported that John 

Linstrom had set up the newsletter for him.  Mike had edited it and put John’s (whole) final 

letter on the website.  He will be creating a publication schedule for the newsletter to create a 

smoother process. 

5. Zentangle – The October 18th classes were a success!  The article in the South Haven Tribune 

written by Kristin Hay generated a dozen inquires, so the Basics class was practically full and the 

Garden Tangle class had eight, which Georgianna Klein considered optimal.   

6. Budget – Joan Hiddema and Mike started working on a budget process.  They discussed the 

chart of accounts, reporting, CDP, and how they will proceed.  By the next meeting they may 

have a final draft for the board to review.  This budget will set the stage for the future, so 

getting it right is important. 

NEW BUSINESS 
A. Committees needed and Chair of Each Named: Anne Long announced that we have heard from 

the City of South Haven, the papers were sent back to the city’s lawyers for tweaking then they 

will be returned to the board for our approval.  We will then become a Non-Profit Board.  The 

total board will not have to meet every month.  We will have to create committees that will 

need to meet probably once a month with at least one board member chairing the committees.   



Anne Long introduced the committees that might be needed and suggested that the board 

review the list and be ready to discuss them at the November board meeting. 

B. New Board Member – Rebecca Linstrom was approved by the City Commission Monday night 

and is now a member of the LHBM Board. 

CONTINUING BUSINESS 
A. Leo Gleiss, Eagle Scout Project – Leo has been working on his project.  He has added a fence, 

picnic table and trash can (compliments of the city).  The area is cleared out and looking very 

nice.  He still has more to do.  There also might be a cub scout interested in making some 

Leopold Benches for the museum. 

FLOOR 
A. David Fenske – David would to plant ½ flowers and ½ vegetables in the garden along the fence 

for the community gardens next spring.   He is looking for a pollinator tree to pollinate the 

surprise apple trees we have on the property.  He has been in touch with MSU about what trees 

will work.  David also got the LHBM listed in the American Community Garden Association 

Directory. 

B. Olga Lewis – Olga suggested that we have an article about what is happening at the North Shore 

Gardens in our LHBM Newsletters. 

C. Anne Long – Anne introduced the Battle Creek, MI Outdoor Center’s Farm Garden Teacher’s 

Guide that was given to us by Pat Erwin.  She was a garden teacher who worked in this program 

and at the request of Cindy McAlear was able to obtain permission to share this curriculum with 

LHBM. We hope to use this curriculum this summer with our Bailey’s Budding Naturalist 

Program.  We will need volunteers to teach this curriculum for us. 

It was moved by Joan Hiddema to adjourn.           8:20 P. M. 

 

Respectfully submitted by, 

 

Cindy McAlear, Board Secretary 

 

 











  

 

Board of Public Utilities 
 

 
Regular Meeting Minutes 
 
Monday, October 27, 2014 
4:00 p.m., DPW Conference Room 
1199 8th Avenue 

                                         City of South Haven 

 
 

1. Call to Order by Stickland at 4:00 p.m. 

2. Roll Call 

Present: Burr, Roberts, Rose (ex-officio), Winkel (arrived 4:23 p.m.), Stickland  
Absent: Henry, Overhiser (ex-officio), Stein (ex-officio) 
 
A motion was made and approved to excuse Mike Henry.  
 
Also present: Bill Conklin, City Staff; Larry Halberstadt, City Engineer 
 

3. Approval of Agenda 

Motion by Burr, second by Roberts to approve the October 27, 2014 agenda as presented. 
All in favor. Motion carried. 

4. Approval of Minutes – September 29, 2014 Regular Meeting Minutes   
 

Motion by Roberts, second by Burr to approve the September 29, 2014 regular meeting 
minutes as corrected. 
 

 Page 5, 1st paragraph, replace “yes” with “no”.  

All in favor. Motion carried. 

5. Interested Citizens in the Audience Will be Heard on Items Not on the Agenda 

None at this time.  

REPORTS 

6. Cost of Energy from Indiana-Michigan Power Company (AEP) 

A. 2014 Billings – All Charges 
B. 2013 Billings – All Charges 
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7. Financial Reports 

A. Electric Fund – Financial Report for period ending September 30, 2014 
B. Electric Fund – Review of Percentage Billed 
C. Water Fund – Financial Report for period ending September 30, 2014 
D. Water Fund – Review of Percentage Billed 
E. Sewer Fund – Financial Report for period ending September 30, 2014 

 
It was noted that the electric fund is in the red, which is unusual. Discussion ensued 
regarding capital outlay and comparing the figures, not to this year’s budget, but to last 
year’s figures. 
 
Discussion ensued regarding the bridge project, including the hydrant meter which is 
connected to a hydrant meter for which the contractor will be billed. 
 
It was pointed out that the sewer fund is up from last year and that there are adjusting 
entries pending. 
 

8. Unresolved Issues Report 

Halberstadt noted that the finance director was unable to provide the monthly report 
requested by the board due to her involvement with the auditors. 
 

9. Quarterly Outage Report 

Discussion ensued regarding there having been multiple outages in Ridgewood Estates and 
tree trimming activities in that area. There was discussion regarding the extent of the tree 
trimming done in the core city project, the time frame of the tree trimming project and 
whether there will still be outages this winter due to trees in the wires.  
 

10. Transformer Inventory – Independent Accountant’s Report 

Huff noted this is just a follow-up of the agreement in the summer; had an inventory taken of 
the transformers. Halberstadt noted that some transformers were transferred down here for 
the core city project.  
Winkel arrived at 4:23 p.m. and apologized for his tardiness. 
Stickland reviewed the backstory regarding the transformer inventory. 
 
Conklin clarified the status of the transformers being held in Reed City and indicated that 
they are smaller transformers; the 25KVA and 50s are what Reed City is holding. Discussion 
ensued regarding the transformers at defunct developments and whether or not those 
transformers were energized.  
 

NEW BUSINESS 

11. Board will be requested to award a five year contract for substation maintenance to 
Electrical Power System (EPS) in the total amount of $147,468.00. 

 
It was clarified that this is a project for both substations. Burr explained that I & M used to do 
the maintenance on the transformers for the city. Conklin noted we had two previous five (5) 
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year contracts with I & M, which averaged $27,255 per year. Discussed ensued regarding 
the new contracts and the reason for the disparity in the bids.  
 
Conklin, in response to questions, stated that the city will continue to do the oil-testing and 
thermal scans, borrowing equipment periodically to do so. In response to Burr’s question, 
Conklin explained the difference in the type of breakers used now compared to what used to 
be used and the difference in the amount of maintenance needed. Conklin noted that he will 
determine on a case-by-case basis whether to pay for maintenance or have staff do it. 
 
Motion by Burr, second by Winkel to make a recommendation to City Council to award the 
five year substation maintenance contract for $147,468 to Electric Power Systems (EPS) at 
the November 3, 2014 regular meetings, at which time, if City Council approves the award of 
the contract to Electric Power Systems (EPS), City Council should pass a motion authorizing 
the City Manager to review and to sign a maintenance agreement with Electric Power 
Systems (EPS) or with the next second lowest bidder should negotiations with EPS not be 
satisfactory. 
 
All in favor. Motion carried. 
 

12. Public Works Director Comments 

A. Next Meeting is scheduled for November 24, 2014. 
 

Expressed his thanks to Larry Halberstadt, City Engineer, for picking up the pieces during 
the time he was off, noting that he really appreciates it.  

 
13. Board Member Comments 

Rose: Questioned whether anyone else had gotten an email she received on Friday from 
Covert Generating, indicating that Covert Generating has red lined the distribution water 
main extension agreement. Discussion ensued regarding why the generating plant 
requested these changes. There was discussion of whether the plant is being operated and 
maintained to the standard the city set.  
 
Stickland: Reviewed the information he received at the Michigan Municipal Electric 
Association (MMEA) conference regarding how much tax cash reserve the city should have.  
 

14. Adjourn 
 

Motion by Roberts, second by Burr to adjourn at 5:23 p m.  
 
All in favor. Motion carried. 
 

RESPECTFULLY SUBMITTED, 

Marsha Ransom 
Recording Secretary 





 

Planning Commission Staff Report 

 
Agenda Item 

38 Northshore Drive Rezoning Request  
 

 
City of South Haven 

 

 
Background Information:  Tom Brussee, owner of 38 Northshore Drive, submitted an 
application to rezone his parcel from the B-3 Waterfront Business Zone to the R1-A Single 
Family Residential Zone on June 13, 2014. On July 10, 2014, the planning commissioners held 
a public hearing on this matter at which no comments were offered. (Subsequently, 10 emails in 
support of the rezoning have been received and one email in opposition.) The commission then 
moved to table action on this request until certain zoning ordinance amendments related to the 
B-3 zoning district were resolved with the city council. The issues with the zoning ordinance 
amendments have since been resolved and city council adopted the new amendments on 
September 2, 2014. 
 
In the interim, the applicant applied for a land division on the site but was denied the request by 
the zoning administrator on the grounds that the zoning ordinance does not allow land divisions 
which result in parcels which are nonconforming. In the B-3 zone, single family homes may be 
built on existing lots with a special use permit. It is not the intent of the planning commission or 
the city council that lots be split for single family home construction. On September 22, 2014, 
the zoning board of appeals upheld the zoning administrator’s decision to deny the land division. 
 
The applicant returned to the planning commission for action on the rezoning request from B-3 
to R1-A Residential on October 2, 2014. The commission deliberated the request and voted 6-1 
to recommend approval of the rezoning. 
 
Recommendation:  
 
Attached is the planning commission resolution recommending adoption by City Council of the 
rezoning of 38 Northshore Drive from the B-3 waterfront Business zone to the R1-A Single 
Family Residential zone. 
 
Support Material: 
 
Rezoning application 
Zoning map of area  
Resolution recommending adoption 
Draft Ordinance  
 
 
Respectfully submitted,  
Linda Anderson 
Zoning Administrator 





Exhibit “A”

A Parcel of land being part of block 20, 21, 23, Monroe Park Subdivision and part of
block 15 of Dyckman and Woodman’s addition to the village (now city) of South
Haven, sections 3 and 10, Town 1 South, Range 17 West, more particularly
described as: commencing at the Northwest corner of lot 1 in block 20 of Monroe
Park Subdivision; Thence South 21’36’55’’ West along the West line of Block 20, a
distance of 210.24 feet to the true place beginning; Thence continuing South along
21’36’55’’ West along said West line of Block 20, a distance of 161.26 feet; Thence
North 74’09’28’’ East, 182.75 feet; Thence North 21’38’55’’ East, 50.03 feet, Thence
North 68’21’05’’ West, 145.00 feet to the place of beginning.

22408664.1\153234-00001



Exhibit “B”

a. What, if any, identifiable conditions related to the application have changed which justify the
proposed amendment?

 The City’s primary business district has become fairly clearly defined in a different location in the
City as intended under the City’s Master Plan. The area surrounding the Property is zoned almost
exclusively residential and/or used exclusively for residential purposes.1

 The size and configuration of the Property is simply unable to facilitate the uses permitted as of right
in the B-3 zoning district in compliance with the Zoning Ordinance, and particularly the parking
requirements imposed thereby. Notably, this was true even prior to the the sale of the affiliated
property across North Shore Drive and development thereof as residential property.

b. What are the precedents and the possible effects of such precedent which might result from the
approval or denial of the application?

 None. The Property is seemingly unique in the City in that it is zoned for business uses in a part of
the community which is, in fact, exclusively residential. It is unlikely that this situation exists, at
least to this degree, in other portions of the City. As such, concerns about setting precedent should
be minimal.

c. What is the impact of the amendment on the ability of the City and other governmental agencies to
provide adequate public services and facilities, and/or programs that might reasonably be required in
the future if the proposed amendment is adopted?

 None. The requested rezoning would have the result of actually decreasing the demand on these
services inasmuch as the permitted uses would be restricted to less intensive uses than are permitted
under B-3.

d. Does the proposed district change adversely affect environmental conditions, the character or the
likely value of the surrounding property?

 No. With respect to environmental conditions, the residential uses permitted under R-1A are less
likely to result in adverse environmental conditions than the uses permitted under B-3. With respect
to the character or likely value of the surrounding property, the requested rezoning would be
significantly more harmonious with the surrounding property than the uses permitted under B-3.
Moreover, any B-3 use will necessarily increase the parking burden on an already congested part of
the community; an R-1A use, on the other hand, would have minimal off-site parking impact.

e. Does the proposed district change comply with the adopted City Comprehensive Plan? If not, and if
the proposed zoning change is reasonable, in light of all other relevant factors, then the Plan should be
amended before the requested zoning amendment is approved.

 Yes. The Master Plan designates this property as “Resort” (see the 2011 Future Land Use map on
page 162 of the November 7, 2011, City of South Haven Municipal Master Plan).

1 Note that the majority of the surrounding area is zoned R-1C. Inasmuch as R-1A is sufficient from the Applicant’s
perspective, the Applicant is not requesting a rezoning to R-1C. If, however, the Planning Commission is inclined to
grant the rezoning to an R-1 district and would prefer to rezone to R-1C for consistency purposes, that would be
acceptable to the Applicant.



 The Master Plan does not go into great detail on what it intends by the use of the term “Resort” other
than to indicate that it anticipates a mix of residential uses to maintain “a residential or ‘waterfront
inn’ character.…” The current B-3 zoning of the Property would permit a number of uses, as of
right, which are incompatible with this objective (e.g. convenience stores, restaurants/lounges, retail
uses, etc.). Rezoning the Property from B-3 to R-1A would further the Master Plan’s objective by
eliminating the incompatible business uses which are permitted under the current B-3 zoning of the
Property.

 This area is also situated in “Planning Area 2” as indicated on the Master Plan. Planning Area 2
indicates that the City should maintain the historic mix of seasonal rental, bed & breakfast, multi-
family, and single-family detached uses in the area. Again, rezoning the Property from B-3 to R-1A
would further this objective by eliminating the incompatible B-3 business uses (e.g. convenience
stores, restaurants/lounges, retail uses, etc.).

 Although the “Resort” designation contained in the Master Plan does not have a direct Zoning
Ordinance district analogue, the Zoning Ordinance itself does define the term “Resort” as follows:
“A place of typically seasonal entertainment, recreation, and/or lodging. Resort lodging, if provided,
may include hotels, motels, single or multiple-family residential dwelling units, cottages,
campgrounds, bed and breakfasts, or some combination, as regulated by appropriate sections of this
Ordinance.” In this way, the Zoning Ordinance carries forward the residential character of the
“Resort” designation in the Master Plan by specifically including residential and residentially-
compatible uses.

f. If a specific property is involved, can the property in question be put to a reasonable economic use in
the zoning district in which it is presently located.

 No. As indicated above, the size and configuration of the Property is such that it is not economically
viable under current zoning. For instance, the parking requirements of the zoning ordinance and the
parking demands presented by the B-3 uses simply cannot be accommodated on this Property
without significantly increasing the parking burden on the area; conversely, the parking requirements
of R-1A could be accommodated on-site with no impact on the parking capacity of the area
community.

g. Is another procedure, such as a variance, special land use or planned unit development procedure a
more appropriate alternative than a rezoning?

 No. While the B-3 zoning district has been amended in recent years to permit residential use of B-3
property pursuant to special use permit upon a showing of, essentially, hardship, use of that
procedure would keep the Property in the B-3 district with all of the dilatory aspects thereof (i.e.
incompatible uses, significant parking demands, etc.). As discussed above, the only practical and
rational use for this Property is residential. As such, keeping the Property in the B-3 district
essentially requires the owner to make the required showings and submit to the conditions of a
special use permit in order to put the Property to the only use to which it is reasonably suited. This
is an unfair burden on the Property owner.

 Additionally, as demonstrated above, the residential uses permitted under R-1A are not only
significantly more compatible and consistent with the surrounding properties, but also significantly
more compatible with the City’s intended plan for this Property. By rezoning the Property from B-3
to R-1A, the City would be not only facilitating the owner’s desire to use the Property for the only
use to which it is reasonably suited, but also furthering the objectives of the City’s Master Plan by
eliminating the various B-3 uses which are wholly incompatible with the Master Plan’s “Resort” and
“Planning Area 2” designations.
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Ordinance No. ____ 
-1- 

CITY OF SOUTH HAVEN 
VAN BUREN AND ALLEGAN COUNTIES, MICHIGAN 

 
ORDINANCE NO - ____ 

 
AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP OF THE CITY 
OF SOUTH HAVEN ZONING ORDINANCE TO REZONE PROPERTY 
LOCATED AT 38 NORTHSHORE DRIVE FROM THE B-3 WATERFRONT 
BUSINESS ZONE TO THE R-1A SINGLE FAMILY ZONE. 

 
 
The City of South Haven Ordains: 
 
SECTION 1 Amendment: The Official Zoning Map of the South Haven Zoning Ordinance is 

amended as follows: 
 

The property described as: C435B 3-1-17 885-783,786 1496-331 * COM AT 
NW COR OF BLK 20, TH S 21 DEG 38' 55" W ALG W L OF SD BLK 210.24' 
TO BEG OF DES, TH CONT S 21 DEG 38' 55" W 161. 26', TH N 74 DEG 09' 
28" E 182.75', TH N 21 DEG 38' 55" E 50.03', TH N 68 DEG 21' 05" W 145' TO 
BEG. MONROE PARK; parcel number 80-53-823-002-10; commonly known as 
38 Northshore Drive is rezoned from the B-3 Waterfront Business Zone to the R-
1A Single Family Zone. 

 
SECTION 2 
 
If any portion of this ordinance is for any reason held invalid, such decision shall not affect the 
validity of the remaining provisions of this ordinance. 

  
SECTION 3 
 
This ordinance shall be in full force and effect from and after its passage and publication as 
provided by law. 
 
SECTION 4 
 
This ordinance shall take effect ten (10) days after its adoption or upon its publication in the 
South Haven Tribune, whichever occurs later. 
 
INTRODUCED by the City Council of the CITY OF SOUTH HAVEN, MICHIGAN on this 20th day 
of October, 2014. 
 
ADOPTED by the City Council of the CITY OF SOUTH HAVEN, MICHIGAN on this __day of 
________, 2014. 
 
 
 
             

Robert G. Burr, Mayor 
 

 



Ordinance No. ____ 
-2- 

CERTIFICATION 
 
I, Amanda Morgan, Clerk of the City of South Haven, Van Buren County, Michigan do hereby 
certify that the above Ordinance was adopted by the South Haven City Council on the __ day of 
_____, 2014; and the same was published in a paper of general circulation in the City, being the 
South Haven Tribune, on the ___day of _________, 2014. 
 
 
 
 
             
       Amanda Morgan, City Clerk 
 
 
 



The City of South Haven owns the former Michigan State Police Post on LaGrange Street.  
The storage shed and back parking area are owned by the State of Michigan. 
 
The State has indicated that it may be willing to consider transferring this property to the City.  
As a first step, the State has proposed to lease this property to the City under the terms of the 
attached lease. 
 
It is hoped that the State will eventually approve a transfer of this property to the City. 
 
Staff Recommendation: 
 
Approve a resolution authorizing the City Manager to execute the leasing agreement. 
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Resolution 2014-45 
- 1 - 

CITY OF SOUTH HAVEN 
VAN BUREN AND ALLEGAN COUNTIES, MICHIGAN 

 
RESOLUTION NO. 2014-45 

 
A RESOLUTION AUTHORIZING ENTERING INTO A LEASE FOR THE  

FORMER STATE POLICE POST STORAGE BUILDING AND PARKING AREA 
 

 Minutes of a regular meeting of the City Council of the City of South Haven, Van Buren 
and Allegan Counties, Michigan, held in the City Hall, 539 Phoenix Street, South Haven, 
Michigan 49090 on December 1, 2014 at 7:00 p.m. local time. 
 

PRESENT:             
 
ABSENT:             
 

 The following preamble and resolution was offered by Member      and 
supported by Member    . 
 
WHEREAS, Section 12.4 of the South Haven Charter authorizes the City Council to enter into a 
lease for property with an affirmative vote of four or more members of the Council; and, 
 
WHEREAS, the City Council desires to continue use of the storage building and parking area 
under the terms of a lease with the State of Michigan. 
 
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of South Haven as 
follows: 
 
The City Manager is hereby authorized to execute the lease on behalf of the City of South 
Haven. 
 
BE IT FURTHER RESOLVED, that this resolution shall take effect upon passage by the City 
Council. 
 
RECORD OF VOTE: 
 
 Yeas:              
 
 Nays:              
 
 
 
RESOLUTION DECLARED ADOPTED. 
 
              
        Robert G. Burr, Mayor 
 
 
 
 
 



Resolution 2014-45 
- 2 - 

CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Council at a meeting held on the 1st day of December 2014, at which meeting a quorum 
was present, and that this resolution was ordered to take immediate effect. Public notice of said 
meeting was given pursuant to and in compliance with the Open Meetings Act, Act No. 167 of 
the Public Acts of Michigan 1976 (MCL 15.261 et seq). 
 
 
 
              
        Amanda Morgan, City Clerk 



November 25, 2014 
 
TO: Brian Dissette 
 
FR: Paul VandenBosch 
 
RE: Black River Park Launch Accessibility Improvements 
 
 
Staff was recently made aware of a grant offered by the State of Michigan, Coastal Zone 
Management, to improve handicap accessibility for canoe and kayak launches.  One of the 
priorities of the Coastal Zone Management program is to establish high quality paddlecraft 
facilities along the length of the Lake Michigan Water Trail.  Through the Governor's support 
of trail development in Michigan, this funding has recently been made available to encourage 
construction of improvements in 2015.  More information about the Lake Michigan Trail is 
available here:  http://www.michiganwatertrails.org/  
 
In order to take advantage of this grant, staff proposes to apply for a grant to install a 
canoe/kayak launch ramp with a dock that includes a roller system.  This allows the user to 
enter the boat on the dock and roll the boat down a ramp into the water.  In order to land the 
boat, the user pulls the boat up a ramp using handrails, and can easily exit the boat onto a 
bench.  The proposed handicap accessible launch would be similar to the EZ-Dock pictured in 
the attached brochure. 
 
The grant application would also include a ramp and sidewalk to make the canoe/kayak 
launch ADA accessible from the parking area to the launch. 
 
The proposed improvements are part of the Black River Park Master Plan as approved by the 
Harbor Commission.  Harbor Commission will be reviewing the plan at their December 16 
meeting.  Due to the December 15 grant application deadline, City Council is being asked to 
approve the resolution prior to Harbor Commission review of the project. 
 
The existing floating dinghy dock at Black River Park may be relocated at Black River Park, or 
it may be moved to another location.  This is yet to be determined and would be outside of the 
grant funded project. 
 
The grant project cost is limited to $100,000, with the City being responsible for costs 
exceeding this amount.  The Abonmarche cost table shows an estimate of $113,592 (with 
contingencies).  We believe that this project can be done for approximately $100,000, which 
is the grant limit.  At the time of bidding we will receive actual costs, and will be able to adjust 
the project, if needed. 
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  95 West Main Street
P.O. Box 1088

Benton Harbor, MI 49023
T 269.927.2295
F 269.927.1017

www.abonmarche.com

Project Name: City of South Haven - Canoe/Kayak Launch
Project Number: P14-062-1
Estimated By: KB/SPJ
Date: 11/25/2014
Description: Black River Park - Water Trail Implementation

Quantity Unit Unit Cost Item Cost
1 LS 2,500.00$            2,500.00$            

Erosion Control, Silt Fence 100 FT 2.00$                   200.00$               
Turbidity Curtain 1 LS 2,500.00$            2,500.00$            

65 CYD 15.00$                 975.00$               
1 LS 3,000.00$            3,000.00$            
50 CYD 7.50$                   375.00$               
400 SYD 3.00$                   1,200.00$            
45 CYD 60.00$                 2,700.00$            
125 SYD 7.00$                   875.00$               

HMA, 4 inch 1,685 SFT 4.00$                   6,740.00$            
50 SYD 1.00$                   50.00$                 
30 FT 10.00$                 300.00$               
3 SFT 25.00$                 75.00$                 

300 FT 2.00$                   600.00$               
Pavt Mrkg, Waterborne, Handicap Sym, Blue 3 EA 200.00$               600.00$               

3,515 SFT 5.00$                   17,575.00$          
50 FT 160.00$               8,000.00$            
1 LS 55,000.00$          55,000.00$          

$103,265.00
Contigency 10%: $10,327.00

Grand Total: $113,592.00

Total:

Item
Mobilization, Max. $2500

Rip-Rap, Heavy
Aggregate Base, 8 inch

Pavt Mrkg, Waterborne, 4 inch, Blue

Excavation
Site Grading
Embankment, CIP
Slope Restoration

Post, Steel, 3 lb
Sign, Type IIIA

Kayak Launch, dock, ramps, all inclusive

Concrete Pavement, 6 inch
Concrete Retaining Wall

Geotextile Separator Fabric

P:\_Projects\2014 PROJECTS\P14-062-SH Kayak\Estimates\2014-11-25 Kayak Launch.xlsx

11/25/2014
Page 1 of 1



WATER TRAIL IMPLEMENTATION
BLACK RIVER PARK

Confidence By Design
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EZ LAUNCH®

The EZ Launch  System is a safe and easy way to launch and dock kayaks and canoes. Great for people with disabilities,

children or seniors. Users will feel con�dent transferring into their watercraft independently and securely, and

launching with stability and ease.

EZ Launch  Features:

Guide rails for easy access in and out of the water

®

®

(HTTP://WWW.EZ-
DOCK.COM/)

PRODUCTS RESIDENTIAL COMMERCIAL GOVERNMENT

INDUSTRIAL

US / CANADA 1-800-654-8168 | Europe +46 (0) 380 47 300 | International +1 417 235 2223

http://www.ez-dock.com/
http://www.ez-dock.com/products/
http://www.ez-dock.com/residential/
http://www.ez-dock.com/commercial/
http://www.ez-dock.com/government/
http://www.ez-dock.com/industrial/


Launch rollers for easy movement of the watercraft

Floating platform that adjusts to changing water levels

EZ Launch  for Universal Access

A �rst in the industry, the EZ Launch® Accessible Transfer System for kayaks and canoes provides individuals with

disabilities accessibility that exceeds the minimum requirements of the Americans with Disabilities Act (ADA). The

easy-to-use transfer bench and transfer slide boards allow users to simply sit, slide over and drop down into a kayak or

canoe then use the side rails to pull off or back on.

Features for Universal Access:

Transfer bench with two heights for easy transfer from wheelchairs

Transfer slide boards with two heights for differing watercraft sizes

Railing system for slide board stabilization and transfer support for easy side movement

®



EZ LAUNCH PACKAGE OPTIONS

http://www.ez-dock.com/product/500956-ez-launch-drive-through-with-ports-large-dock-and-bench/


Resolution 2014-46 
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CITY OF SOUTH HAVEN 
VAN BUREN AND ALLEGAN COUNTIES, MICHIGAN 

 
RESOLUTION NO. 2014-46 

 
A RESOLUTION APPROVING SUBMISSION OF COASTAL GRANT APPLICATION FOR 

BLACK RIVER PARK ACCESSIBLE LAUNCH IMPROVEMENTS 
 

 Minutes of a regular meeting of the City Council of the City of South Haven, Van Buren 
and Allegan Counties, Michigan, held in the City Hall, 539 Phoenix Street, South Haven, 
Michigan 49090 on December 1, 2014 at 7:00 p.m. local time. 
 

PRESENT:             
 
ABSENT:             
 

 The following preamble and resolution was offered by Member      and 
supported by Member    . 
 
WHEREAS, the City of South Haven desires to improve access to the paddlecraft launch site at 
Black River Park to enhance the public access and use of the river; and  
 
WHEREAS, the Black River Park Accessible Launch Project is an important improvement for 
public access to the Black River and the Lake Michigan Water Trail; and  
 
WHEREAS, funding is available from the U.S. Department of Commerce through the Coastal 
Management Program; and  
 
WHEREAS, the total project cost is estimated at $100,000, 50% ($50,000) of which would be 
funded through the Coastal Program and 50% ($50,000) would be funded through a local 
match. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of South Haven does 
hereby approve the submission of the grant application to the Michigan Coastal Management 
Program in the amount of $100,000 for the improvements as outlined in the Black River Park 
Launch documentation.  
 
BE IT FURTHER RESOLVED, that the City of South Haven hereby commits that the local 
match shall be provided if the project is funded. 
 
BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as they 
conflict with the provisions of this resolution are rescinded. 
 
BE IT FURTHER RESOLVED, that this resolution shall take effect upon passage by the City 
Council. 
 
RECORD OF VOTE: 
 
 Yeas:              
 
 Nays:              



Resolution 2014-46 
- 2 - 

 
RESOLUTION DECLARED ADOPTED. 
 
              
        Robert G. Burr, Mayor 
 
 

CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Council at a meeting held on the 1st day of December 2014, at which meeting a quorum 
was present, and that this resolution was ordered to take immediate effect. Public notice of said 
meeting was given pursuant to and in compliance with the Open Meetings Act, Act No. 167 of 
the Public Acts of Michigan 1976 (MCL 15.261 et seq). 
 
 
 
              
        Amanda Morgan, City Clerk 


	12-01-2014 Council Agenda
	6a. 11-17-2014_Closed_Council_Minutes
	6a. 11-17-2014_Council_Minutes
	6b. Bills
	6c. Phoenix Substation
	Council Staff Report - Phoenix Road Substation Control Panel
	Electric Power Products, Inc. - Proposal Letter
	Harlo Corporation - Proposal Letter
	Systems Control - No Bid

	6d. Wifi
	cover
	Copy of CoSH Secant Wireless Network Management  2014-04-29
	COP Hosting
	Details


	6e. Bridge
	2014-1120
	Contract Modification 001 - Storm Sewer Outlet
	Work Order 002 - Bridge Deck
	Work Order 003 - Scour Countermeasures
	October 31, 2014 Dive Inspection Notes
	Scour Repair Details
	November 4, 2014 - Scour Calculations for Grout

	6f. Minutes
	10-02-2014 PC Minutes
	10-13-2014 LHBM Minutes
	10-15-2014 Airport Minutes
	10-22-2014 Housing Minutes
	10-27-2014 BPU Minutes draft

	7. Tim Stegeman App
	8. Rezone Ord 38 North Shore Drive
	Brussee Rezoning Staff Report
	Rezoning Application
	Zoning map of area
	Resolution from PC
	Draft Ordinance

	9. Res 2014-45 Police Post Agreement
	cover memo
	Leasing Agreement 11687 with Attachment A
	Michigan_State_Police_Post_Lease
	Res 2014-45 Lease State Police Post

	10. Black River Park
	cover
	2013-11-11_MASTER PLAN flat
	2014-11-25 Accessible Launch Cost Table
	2014-11-25 Accessible Launch Plan
	EZ Launch® _ EZ Dock
	Res 2014-46 CZM Black River Park


	NO: 2
	CONTROL_SECTION_NO: 80017
	JOB_NO: 115782-2
	FED_NO: BHT 1380(016) ; STP 1380(015)
	SUBJECT: Anlaan Corporation
	FillText8: During the hydro-demolition process on October 17, 2014 of the western movable span over top of the hydraulic equipment and counter weight, the deck blew apart after the first pass of the hydro-demolition machine.  See attached picture.  A site meeting was held with the contractor, the City of South Haven, and MDOT (at various time on October 20, 2014, due to coordination conflicts).

Recommendation was given to the City for a full depth concrete placement of the 14' by 26' movable span using Grade D concrete and salvaging the existing re steel. 

No removal of concrete shall start prior to October 24, 2014 due to the necessity of opening the bridge per agreement with the US Coast Guard, as the concrete removal may render the bridge out of balance and in operable.  
All work shall be in compliance with MDOT 2012 Standard Specification for Construction.
Contractor shall protect existing hydraulic and mechanical equipment and prevent debris from falling into the waterway.  To be paid for by False Decking.  Quantity included in original pay item False Decking.  
Contractor shall remove all remaining concrete from the movable span, paid for as Hand Chipping, Additional.  Caution shall be taken to not damage the existing shear developers.
Contractor shall form up the bridge deck including the haunches.  The deck should have a standard haunch to meet grade elevations with a minimum nominal thickness of a 7" deck to 8 5/8" and meet existing grades at each end.  The deck shall not be poured flat between stringers as this may have a significant impact on balance. The original bridge plan sheet has been attached for reference information only.  Paid for as Patch Forming Extensive. Included is any and all costs associated with heating and housing and cold weather protection.  Stay in place forms will not be accepted.
Contractor shall blast clean all existing re steel prior to concrete placement.  Cost is included in Hand Chipping, Additional.
Contractor shall replace any existing reinforcing steel as directed by the on site representative.  Quantity included in Original pay item Reinforcement, Steel, Epoxy Coated.  
Contractor shall install Grade D concrete.  To be paid as Conc, Bridge Deck Ovly Grade D.
Contractor shall clean and prime coat the top flanges of the beams and protect the environment per Section 712 and 715 of the MDOT 2012 Standard Specifications for Construction.  To be paid for as Top Flange and Beam Ends, Clean and Coat.

Contractor is directed to perform patch forming for all other full depth patches not on the western movable span.  Cost to be included in Patch Forming, Other.
Quantities are estimated below actual quantities paid will be based on final field measurements.
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