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NORTH SHORE DRIVE RECONSTRUCTION PROJECT
PROGRESS MEETING MINUTES
SRF #5602-01
ACI Project No.: 14-08%90

September 14, 2016

8:30am

Atftendees:
Kyle Ellis Milbocker & Sons
Mike Schultz Abonmarche
Corey A. Kandow, PE Abonmarche

ccC:
Brian Dissette City of South Haven
Larry Halberstadt City of South Haven
Bill Hunter City of South Haven
Bob DeOrsey Republic Services (Reliable Disposal)
Timothy R. Drews, PE, PTOE Abonmarche
Christopher J. Cook, PE Abonmarche

1. Old Business:
A. Alterations to Traffic Control:

1. Additional detour signage for northbound & southbound North Shore Drive
traffic has been requested near the Dyckman/Black River Street and
Dyckman/Park Avenue intersections. Additional detour signs have been
brought out to the site and seem to be working well.

B. Trash Pickup:

1.  Trash receptacles need to be placed at the nearest side street when the
street is not accessible.

C. Kal Haven Trail @ Blue Star Highway Project:

1. This project is scheduled to start on October 3, 2016. We'll need to
coordinate traffic control signage once our Phase lll detour is installed.
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2. Contractors Submittals:

A. Abonmarche Reviewed Submittals

3. Curr

1. 2016-08-31 NSD - Sanitary Structures — Approved

2. 2016-08-31 MILBOCKER SOUTH HAVEN #1 NORTH SHORE SUBMITTAL PART 1 —
Approved.

3. 2016-08-31 MILBOCKER SOUTH HAVEN #1 NORTH SHORE SUBMITTAL PART 2 —
Approved.

B. Upcoming Submittals
1. NSD Storm Structures
2. Concrete

ent Progress:

° Milbocker & Sons is mobilized.
Traffic conftrol is in place and currently detouring traffic per Phase | plan.

Dyckman Avenue is milled and pavement is removed where indicated on the plan.
Sanitary sewer installation is complete on Dyckman Avenue, and will finish up sanitary

o

o

o

on NSD/Dyckman intersection today.
New sanitary sewer service is installed to north side memories.

4. Schedule for Next Week

A

B.
C.
D.

m

Staking

Aggregate base installation work end of week/early next week.
Grading work early/mid-week.
Duran Concrete work early/mid-week for parking.
Michigan Paving & Materials will be installing HMA on Dyckman Avenue on Thursday
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and/or Saturday. NSD/Dyckman intersection shall remain 1-1/2” low and just be
paved through leveling course asphalt. Temporary wedges shall be placed at
adjacent butt joints to provide a transition to finish grade.

Needs:

None expected next week.

5. Pay

Estimates:

NSD work anficipated to start on 9-26-16 with the setup of traffic control on Phase Il
Milling/pulverizing of NSD expected to start on Tuesday, 9-27-16.

Pay Estimate

Amount

Cumulative Total

Status

1

T1BD

Work is in-Process
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6. Change Orders
Change Order Amount Cumulative Total Status
1 $15,300 $15,300 Draft in-Process

A. Change Order No.1
1. Double Sweep Tee's for Cleanouts (180 cleanouts x $85/each  $15,300
2.  Additional Detour Signage
3. Additional T&M for existing unmarked water main in close proximity to new
sanitary sewer.

7. Resident Issues
A. Dust Issues — No issues at this time.
B. Traffic Control — Detour Route Changes for Phase |
1. Give Em A Brake Safety to bring additional northbound & southbound
guidance signs to be installed at the Black River Street/Dyckman and Park
Ave/Dyckman intersections.
C. Carole Peterson (#501 NSD) Replace second curb cut near north edge of property?

8. Action ltems:
A. Tree Removal. Tree removal is not permitted to take place until after October 1,
2016.
B. Coordination with the electrical utility companies during pole relocation and
underground service work.

9. Other Discussions
A. None at this fime.

10. Meeting Adjourned: 9:00 a.m.

11. Next Meeting Scheduled: 09/21/2016 @ 8:30 a.m. @ DPW
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